Resolution No. 374 July 14, 2026

Amending The 2026 - 2031 Capital Improvement Program -
Amending Capital Project No. 716 - Ulster County Pool Upgrades —
Amending The 2026 County Operating Budget — Amending The 2026
Capital Fund Budget — Department Of Public Works (Buildings &
Grounds)

Referred to: The Public Works and Capital Projects Committee (Chair Nolan and
Legislators Berardi, Briggs, Donaldson, Donovan, Kovacs, and Stewart), and The
Ways and Means Committee (Chairman Collins and Legislators Berardi, Donovan,
Grossman, Peters, Roberts, and Uchitelle)

Chair of the Public Works and Capital Projects Committee, Kathy Nolan, and Deputy
Chair Jason Kovacs offer the following:

WHEREAS, this resolution has been submitted at the request of the County
Executive on behalf of the Department of Public Works; and

WHEREAS, Ulster County Department of Public Works is responsible for the
maintenance and operation of the Ulster County Pool Complex; and

WHEREAS, Resolution No. 414 dated July 16, 2024, approved the submission
of a grant application to offset the costs of the required rehabilitation work at the Ulster
County Pool; and

WHEREAS, Ulster County received an award letter dated August 27, 2024
from the Dormitory Authority State of New York (DASNY) with an award allocation
of $3,920,000.00; and

WHEREAS, Capital Project No. 716 was established pursuant to Resolution
No. 701 of December 17, 2024 authorizing use of fund balance in fiscal year 2025 in
the amount of $5,500,000.00 for said project; and

WHEREAS, Resolution No. 51 of February 18, 2025 approved Contract No.
2025-185 to procure a pool design consultant as per RFP-UC24-040 in the amount of
$434,290.00; and

WHEREAS, Resolution No. 255 of May 20, 2025 executed an agreement in the
amount of $3,920,000.00 with the Dormitory Authority State of New York to accept
Grant Funding, reducing the amount of appropriated fund balance to $1,580,000.00;
and

WHEREAS, the County Executive requests the balance of $1,580,000.00
remain in the County’s Fund Balance; and
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WHEREAS, the redesign of the New Paltz pool, a County-owned property,
contains viable methods to reduce greenhouse gas emissions; and

WHEREAS, pursuant to Resolution No. 702 of December 18, 2023 the
Restricted Capital Reserve Fund — Decarbonization Capital Reserve for the design,
construction, reconstruction, or acquisition for the purpose of capital projects that
improve energy efficiency in County buildings and operations, or that replace fossil
fuel-reliant HVAC and other equipment at the end of useful life with clean, energy-
efficient technologies for which bonds may be issued; and

WHEREAS, the Restricted Capital Reserve Fund — Decarbonization Capital
Reserve had a balance of $16,178,596.00 as of December 31, 2025; and

WHEREAS, the Commissioner of Public Works requests Capital Project No.
716 be amended for construction services in the amount of $5,600,000.00 for a total
project cost of $11,100,000.00; now, therefore, be it

RESOLVED, that the Ulster County Legislature hereby approves the Project;
and, be it further

RESOLVED, that the Ulster County Legislature hereby authorizes the County
of Ulster to pay 100% of the cost of preliminary design, detailed design, construction,
and construction inspection work for the project or portions thereof, with the
understanding that qualified costs will be reimbursed from DASNY funding; and, be
it further

RESOLVED, that the Ulster County Legislature hereby agrees that the County
of Ulster shall be responsible for all costs of the project, including costs that exceed
the amount of reimbursement available from DASNY; and, be it further

RESOLVED, that in the event the costs of the project exceed the amount
appropriated above, the County of Ulster Legislature shall convene as soon as possible
to appropriate said excess amount immediately upon the notification by the County
Executive thereof; and, be it further
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RESOLVED, that the 2026-2031 Ulster County Capital Improvement Program
is amended as follows:
INCREASE AMOUNT
Capital Project No. 716 Ulster County Pool Upgrades $ 5,600,000.00
and, be it further

RESOLVED, that Capital Project No. 716 — Ulster County Pool Upgrades is
hereby amended as follows:

INCREASE AMOUNT
Capital Project No. 716 Ulster County Pool Upgrades $ 5,600,000.00
and, be it further,

RESOLVED, that the 2026 Ulster County Operating Budget is hereby amended
as follows:

DECREASE AMOUNT
AA.9900.9900-3700.9990 Appropriated Fund $1,580,000.00
(Rev. #) Balance

INCREASE AMOUNT
AA.9901.4600-3520.5031 Interfund Transfer from $ 1,580,000.00
(Rev. #) Capital Projects Fund
AA.9900.9900-3900.9982 Reserves Decarbonization $ 554,500.00
(Rev. #) (Reserve AA.0878.5302)
AA.9901.4600-9000.9025 Interfund Transfers to $ 554,500.00

(App. #) Capital Fund
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and, be it further

RESOLVED, that the 2026 Ulster County Capital Fund budget is hereby
amended as follows:

INCREASE AMOUNT
HH.1997.0716-2300.2550 Construction $ 5,600,000.00
(App.#)
HH.1997.0716-9000.9000 Interfund Transfers To $ 1,580,000.00
(App.#) General Fund
HH.1997.0716-3500.5710 Serial Bonds $ 6, 625,500.00
(Rev.#),
HH.1997.0716-3520.5031 Interfund Transfer In $ 554,500.00
(Rev.#),

and moves it adoption.

ADOPTED BY THE FOLLOWING VOTE:
AYES: 22 NOES: 0
(Legislator Lopez left at 11:38 PM)

Passed Committee: Public Works and Capital Projects on July 6, 2026

Passed Committee: Ways and Means as amended on July 9, 2026
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FINANCIAL IMPACT:

($1,580,000.00) - DECREASE TO 2026 GENERAL FUND APPROPRIATED
FUND BALANCE

$ 1,580,000.00 — INCREASE TO 2026 GENERAL FUND INTERFUND
TRANSFERS IN FROM CAPITAL FUND

$ 7,180,000.00 — INCREASE TO 2026 CAPITAL FUND APPROPRIATIONS

$ 6, 625,500.00 — INCREASE TO 2026 CAPITAL FUND — SERIAL BONDS

$ 554,500.00 — INCREASE TO 2026 GENERAL FUND INTERFUND
TRANSFER APPROPRIATIONS

$ 554,500.00 — INCREASE TO 2026 GENERAL FUND APPROPRIATED
RESTRICTED CAPITAL RESERVE — DECARBONIZATION
CAPITAL RESERVE

STATE OF NEW YORK
ss:
COUNTY OF ULSTER

I, the undersigned Clerk of the Legislature of the County of Ulster, hereby certify that the foregoing resolution is
the original resolution adopted by the Ulster County Legislature on the 14" Day of July in the year Two Thousand Twenty-
Six, and said resolution shall remain on file in the office of said clerk.

IN WITNESS WHEREOF, I have hereunto set my hand and seal of the County of Ulster this 16" Day of July in
the year Two Thousand Twenty-Six.

[s] Victoria A. Fabella
Victoria A. Fabella, Clerk
Ulster County Legislature

Submitted to the County Executive this Approved by the County Executive this
16" Day of July 2026. 17" Day of July 2026.

[s] Victoria A. Fabella s] Jen Metzger

Victoria A. Fabella, Clerk Jen Metzger, County Executive

Ulster County Legislature



