Resolution No. 244 July 14, 2026

Establishing A Policy To Prioritize Local Food Access And
Community Resilience, Amending The 2026 Ulster County Budget,
And Initiating The Procurement Process To Secure Services To
Create The Victory Garden Preservation Program Pilot

Referred to: The Economic Development, Planning, Education, Employment, Arts and
Agriculture Committee (Chairwoman Sperry and Legislators Clinton, Dooley,
Donovan, Grossman, Murray, and Walls), The Energy, Environment and
Sustainability Committee (Chairman Hewitt and Legislators Dooley, Donaldson,
Nolan, Peters, Stewart, and Walls), and The Ways and Means Committee (Chairman
Collins and Legislators Berardi, Donovan, Grossman, Peters, Roberts, and Uchitelle)

Legislator Chris Hewitt, and Legislators Berardi, Clinton, Donaldson, Donovan,
Marino, McCollough, Roberts, Sperry, and Stewart offer the following:

WHEREAS, Ulster County recognizes the importance of local food access,
community resilience, and intergenerational knowledge-sharing in strengthening the
health and stability of our residents; and

WHEREAS, community centers with commercial kitchens serve as trusted
neighborhood anchors where food access, education, and community care can be
integrated in a meaningful and practical way; and

WHEREAS, the establishment of community “Victory Gardens” consisting of
fruit trees and other perennial plantings around community centers will enhance local
sustainability by increasing the availability of fresh, locally grown food for community
members; and

WHEREAS, these perennial plantings will also support food preservation
efforts, allowing harvested foods to be processed, stored, and made available
throughout the year, thereby improving seasonal resilience and food security; and

WHEREAS, this program will create opportunities for grandmothers, elders,
and other community members to share the generational knowledge and food
preservation skills they learned from their own elders, helping preserve cultural
traditions while strengthening community capacity; and

WHEREAS, the Ulster County Legislature finds that investing in local food
systems, preservation skills, and resilient community infrastructure is a prudent and
forward-looking use of public resources; and

WHEREAS, a pilot program at four community centers around Ulster County
will allow the County to test and refine this model before considering future expansion;
and
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WHEREAS, the Ulster County Executive’s Office has indicated that the County
and its departments do not have the capability nor capacity to administer the Victory
Garden Preservation Program Pilot: and

WHEREAS, pursuant to § C-74 B. (4) of the Ulster County Charter, the Ulster
County Director of General Services shall perform such other and related duties as
shall be required and delegated by the County Executive or County Legislature; now,
therefore, be it

RESOLVED, it is hereby the policy of Ulster County to prioritize local food
access and community resilience by initiating a Victory Garden Preservation Program
Pilot, with a goal of implementing the program in communities across the County; and,
be it further

RESOLVED, that the 2026 Ulster County Budget is hereby amended as follows
to fund the first year of the Victory Garden Preservation Program Pilot (VGPPP):

INCREASE AMOUNT
AA.8021.3405-4300.4505 Professional Services — $ 100,000.00
(App.#) Other Fees
DECREASE AMOUNT
AA.1990.1331-4600.4660 Misc. Contractual Expense $ 100,000.00
(App.#) Other — Contingent
Account

and, be it further

RESOLVED, that the Director of General Services, in coordination with any
other relevant County Departments, at the discretion of the Department of General
Services shall within ninety (90) days of adoption of this Resolution, issue a Request
for Proposal (RFP) on behalf of Ulster County to: 1) establish and administer a Victory
Garden Preservation Program pilot at four sites within Ulster County; 2) evaluate
community centers with existing commercial kitchens, or centers that will have
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commercial kitchens in the near future, for the purchase, planting, cultivation, and
maintenance of fruit and nut trees and other perennial food plants; 3) develop
educational programming, workshops, and classes focused on preserving foods grown
through the program, including but not limited to canning, drying, freezing,
fermenting, and other appropriate methods; 4) identify and partner with organizations,
community centers, elders, gardeners, and food preservation educators to collaborate
in the design and delivery of the program so that it reflects local needs and strengthens
community ownership; and 5) make recommendations for the expansion of VGPPs
throughout the County; and, be it further

RESOLVED, that prior to the RFP document being public, the Chair of the
Legislature, or designee, shall have opportunity to provide input on the document; and,
be it further

RESOLVED, the Chair of the Legislature, or designee shall serve as a member
of the RFP evaluation committee; and, be it further

RESOLVED, that no section of this resolution shall be interpreted as
augmenting the existing legislative process for expenditures; and, be it further

RESOLVED, upon conclusion of the RFP process, if it is still determined that
the County and its departments do not have the capability nor capacity to administer
the Victory Garden Preservation Program Pilot in-house, a contract for execution shall
be presented to the Ulster County Legislature for consideration pursuant to § A2-5 (15)
of the Ulster County Charter,

and moves its adoption.

ADOPTED BY THE FOLLOWING VOTE:

AYES: 12 NOES: 11

(Noes: Legislators Briggs, Collins, Criswell,
Dooley, Grossman, Kovacs, Lopez, Murray,
Nolan, Peters, and Roberts)
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Postponed in Committee: Economic Development, Planning, Education, Employment,
Arts and Agriculture on May 5, 2026

Passed Committee: Economic Development, Planning, Education, Employment, Arts
and Agriculture on June 2, 2026

Passed Committee: Energy, Environment and Sustainability on June 3, 2026
Postponed in Committee: Ways and Means on June 11, 2026

Passed Committee: Ways and Means as amended on July 9, 2026

FINANCIAL IMPACT:
$0.00 — ADDITIONAL 2026 FUNDS
$100,000.00 — 2026 COUNTY CONTINGENCY APPROPRIATION DOLLARS

STATE OF NEW YORK
ss:
COUNTY OF ULSTER

I, the undersigned Clerk of the Legislature of the County of Ulster, hereby certify that the foregoing resolution is
the original resolution adopted by the Ulster County Legislature on the 14" Day of July in the year Two Thousand Twenty-
Six, and said resolution shall remain on file in the office of said clerk.

IN WITNESS WHEREOF, I have hereunto set my hand and seal of the County of Ulster this 16" Day of July in
the year Two Thousand Twenty-Six.

[s] Victoria A. Fabella
Victoria A. Fabella, Clerk
Ulster County Legislature

Submitted to the County Executive this Approved by the County Executive this
16" Day of July 2026. Day of July 2026.

[s] Victoria A. Fabella s] Jen Metzger

Victoria A. Fabella, Clerk Jen Metzger, County Executive

Ulster County Legislature



