
Ulster County Transit Riders and Intermodal Advisory 
Committee (TRIAC) 

Meeting Agenda and Notes 
Tuesday, December 2, 2025, 6:00 PM - 7:30 PM 

Via Zoom only 
Join via Zoom 

Call to Order 
 
A.​ Council Members (Voting, 

Appointed) 

​ Ella Ray Kondrat, Chair 

​ Dylan Moscoso, Vice Chair 

​ Brigid McGinn 

​ Gemma Calinda 

​ Japheth Wood 

​ Keith Gurgui 

​ Kwame Holmes 

​ Michael Kondransky 

​ Rosemary Quinn 

​ Gregory McCollough, 
County Legislator 

​ Joseph Maloney, County 
Legislator 

 
B.​ Council Members (Non-Voting, 

Support) 

​ Will Califano, UCAT 
Representative 

​ Toni Roser, UCAT Director  
 

C.​ Guests 
​ Nick Klein, TCAT Board 

Welcome Guests and Introductions (5 minutes) 

A.​ Roll call 
B.​ Introductions 

Administration (5 minutes) 

A.​ Approve minutes for previous meeting  

Ongoing Business (20 minutes) 
A.​ UCAT updates - Toni 

B.​ Passenger rights and safety subcommittee - Rose  

https://us06web.zoom.us/j/86252721551
https://drive.google.com/drive/folders/1ex7Jm6QdqAjTYuL6DcjaS3ME6EHx-0T6


New Business (35 minutes) 
A.​ Discussion with Nick Klein of Tompkins County Area Transit (TCAT) Board of 

Directors 

Public Comments (20 minutes) 
C.​ In-person public comments 
D.​ Written public comments 

Announcements/Events/Updates (5 minutes) 
A.​ Open seats for community/philanthropic organization representative and 

transit riders 

B.​ TRIAC Resources Document 

Review and Adjournment (5 minutes) 
C.​ Review meeting and action items 

D.​ Motion to adjourn 

E.​ Next meeting: 

a.​ January 27, 2026. 6pm 

https://tcatbus.com/about/boards-committees/
https://drive.google.com/drive/folders/1IudwpTKduAko9es-paRxSOXdJHNacveC
https://docs.google.com/document/d/12WP1ZqQwpcJWez5RgMm8r5TJ0z9Ih2WV8JRIjweVVv4/edit?usp=drivesdk
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