
Ulster County
Analysis and Review of the

2019 Executive Budget Recommendations



Diminished Size of Government



Local Revenues Decreased



Fund Balance



Departments With Significant Personnel 
Savings in Both 2016 and 2017

2017 2018

Assessment $        81,513.00 $        42,204.00

Information. Services. $      169,878.00 $      305,318.00

Safety Insurance $        97,555.00 $        52,780.00

PH admin. $        87,861.00 $      131,294.00

PH STD $        28,091.00 $        36,514.00

MH Admin. $      185,190.00 $      165,821.00

UCAT Bus $      277,232.00 $      117,010.00

Med. Asst. $      247,432.00 $      697,276.00

Unemployment $        45,196.00 $      146,307.00

Road Maint. $      589,652.00 $      430,957.00

Road Mat. $      658,936.00 $      242,762.00

$  2,468,536.00 $  2,368,243.00

Total Reported $  5,614,000.00 $      712,000.00



Sales Tax Projections



Sales Tax Projections



Sales Tax Projections



County Clerk Revenues Cover Most Expenses
2016 2017 2018 2019

Expenditures

Admin. 1.68 1.63 1.79 1.81

Recording 0.86 0.84 0.87 0.92

Motor Vehicles 0.78 0.78 0.87 0.91

Records Mgt. 0.61 0.62 0.7 0.73

Total 3.93 3.87 4.23 4.37

Revenues

Admin. 0 0 0 0

Recording 1.8 1.8 1.8 1.8

Motor Vehicles 0.86 0.98 0.95 1

Records Mgt. 0.05 0.04 0.06 0.05

Total 2.71 2.82 2.81 2.85

Net 1.22 1.05 1.42 1.52

Percent Covered 69.0% 72.9% 66.4% 65.2%



State and Federal Aid



Health Department / Public Health
Total Total Change Fed Aid Fed Aid change state aid state aid change

2018 2019 2018 2019 2018 2019

Administration 2370952 2271798 -99154 315189 259579 -55610

Patient Services 952614 971245 18631 210881 253609 42728

TB 13755 13921 166 13921 24002 10081

Health Education 284654 425272 140618 20357 20897 540

Disease Control 13706 13673 -33 351223 357896 6673

Lead 11712 10464 -1248 28663 28663 0 50746 44701 -6045

Lead Prevention 110520 203890 93370 281722 281722 0

Grant 17166 12750 -4416 26462 25988 -474 64785 63625 -1160

ICHAP 254 125 -129 0

PHC 50216 52905 2689 28863 26769 -2094 32973 29427 -3546

Water 243419 252814 9395 376082 394002 17920

Environmental Health 1244259 1306078 61819 152964 141873 -11091

Rabies 63651 63651 0 67625 82916 15291

Environmental Grants 14275 14492 217 63620 63765 145

Preparedness 149523 228502 78979 115472 115472 0 90603 165128 74525

5540676 5841580 300904 199460 196892 -2568 2092691 2183142 90451



Property Tax



Property Tax



Average Change in appropriations, 2014 - 2018



Personnel



Personnel - Overtime



Personnel - Overtime



Personnel - Overtime



Benefits



Heating Fuel



Community College Chargebacks



Form of the Budget – Albany County



Form of the Budget – Program (Schenectady)



Form of the Budget – Performance (Dutchess)



Questions?
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