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1. Chairman Roberts called the meeting to order at 6:04 PM.

2. Legislator Rodriguez motioned, seconded by Legislator Ronk to approve minutes from July

18, 2011. All in favor.
Departments/Agencies
Ulster County Resource Recovery Agency

Chairman Roberts: He announced that the RRA would present their proposed 2012 budget to
the Committee tonight - copies of the budget were distributed (see copy attached).

Leon Smith: Before the budget is discussed, he wanted to mention that the Board
reconsidered their motion on Flow Control - all in favor.

Leon Smith: He distributed copies of the proposed 2012 budget which was submitted o the
County Executive.



Tim DeGraff: He presented the highlights of the RRA budget. They have budgeted for
decrease in fonnage. Recycling revenue expected o decrease based on single stream. They
made adjustments for sick accrual. 10% increase in insurance. Decrease in liability of $50K
(Environmental) three-year policy.

Legislator Rodriguez: Thanked Tim DeGraff for putting together this information and as usual
explaining it.

He spoke about the transfer of $450,000 from reserve and the RRA's ability to do that.
Paying down debt allows flexibility for this year. It enables the RRA o maintain less in their
reserves. DeGraff offered that bond was paid of f and 10% of liabilities must be maintained in
their reserve account.

In terms of education enforcement in accordance with Recycling Law, we still have not gotten
enforcement which represents potential revenue. Wasn't the Health Department supposed to

be involved with this?

Tim Rose: Michelle drafted a recycling plan and presented it o Tim Rose. The Board will have
to consider it.

Legislator Rodriguez: The County has been managing its own health insurance. Shouldn't there
possibly be a conversation with the County regarding your insurance? The County saved $3
million.

Leon Smith: Their Union contracts are up this year and can be discussed at that time.
Legislator Robert Parete: He thought single stream would increase recycling?

Tim Rose: The RRA is only getting part of the recycling from the towns.

Legislator Robert Parete: He just read that the City of Albany went fo single stream and
they were sending to it County Waste -- generating $13,000/month.

There was brief discussion regarding converting the MRF.

Legislator Belfiglio: He brought up issues about the cost of fuel and how it is allocated.
There was discussion about the long haulers contracts and what the would be done in the
future - fuel costs have gone up substantially since the contracts were originally done - new

process may be considered.

Legislator Ronk: He asked about the increase in pension costs. He understands that the
costs are going up.

Tim DeGraff: He explained that after the budget was approved last year, he found out that
costs were up from what he had calculated - he was incorrect in his estimations.

Legislator Robert Parete - He asked how many full time employees this year versus last year?

Tim Rose: They have 36 full fime and 3 part time employees. They are not allowed to have



more than 10% of their workforce be part time.
Legislator Belfiglio: Is this the budget that will be presented to the County Executive?

Leon Smith: This is the budget it will be sent to the County tomorrow and then there will be
a public hearing for the towns. After that, the Board will vote on it.

Chairman Roberts: He asked if there were any other questions on budget?

Leon Smith: Distributed Copies of the 10 year projection with flow control and without flow
control.

Legislator Rodriguez: He asked how much tonnage was down from July to July?

Tim Rose: He responded that tonnage was down 5000 tons. We are hitting daily max
everyday and he spoke about turning waste away.

Legislator Rodriguez: He asked when the tonnage issue going to be resolved with DEC?

Tim Rose: He received word that it will be the middle of September. The first bump up will
be to 550.

There was a brief discussion about sending waste to New Paltz.

Chairman Roberts: He noted that in the 10 year projection with flow control, the Net Service
Fee would be $3.5 million over the next three years and without flow control over 16.

Legislator Ronk: He asked about personnel expenses dropping?

Leon Smith: He explained that the expenses will go back up over time but there will be
employees retiring, etc. and they will have to be replaced.

Chairman Roberts thanked the RRA for their presentation of their proposed budgeft.
Other Business

Chairman Roberts: He has received a series of emails sent by Thomas Turco, BOE
Commissioner, regarding a serious humidity problem at the CCP building. The new voting
machines require climate controlled storage.

Legislator Robert Parete: He asked if the building was controlled by DPW?

Chairman Roberts: He mentioned that he would like to discuss the IS report next month.

He suggested that the Committee members review the report. Dutchess County has 8 less
employees.



5. Resolutions:

Resolution No. 184 - Climate Smart Community Pledge for the County of Ulster

Legislator Parete thanks Legislator Petit for her work. Legislator Belfiglio and Legislator Petit spoke to
the work that was done on this - the resolution has not been changed since last month and is on this

agenda since the Governmental Operations and Environmental Committee didn't meet.

Legislator Belfiglio motioned, seconded by Legislator Robert Parete to approve the resolution.
Motion failed: 3 - 2 (Noes: Legislators Roberts and Ronk).

Legislator Ronk changed his vote for the purposes of procedure.

Legislator Belfiglio motioned, seconded by Legislator Robert Parete to approve the resolution.
Motion adopted: 4 -1 (Noes: Legislator Roberts)

Resolution No. 185 - Dissolving the Global Warming Committee and Creating A Climate Smart
There was brief discussion regarding this resolution.

Resolution Approved: 4 - 1 (NOES: Legislator Roberts)

6. Late Resolutions:

Resolution No. 186 - Authorizing The Chairman Of The Ulster County Legislature To Execute
An Agreement With The National Railroad Passenger Corporation d/b/a Amtrak To Provide
In-Car Communications - Ulster County Sheriff (Approved by the Law Enforcement and Public

Safety Committee)

Legislator Ronk mentioned that this would allow Amtrak access to our data information.
Undersheriff Faluotico explained the agreement. The resolution is a revenue generator.

Legislator Ronk motioned, seconded by Legislator Rodriguez to approve the resolution.

Resolution Approved: 5 - 0.

Resolution No. 187 - Authorizing the Chairman Of The Ulster County Legislature To Execute
An Agreement With The Ulster County Board Of Cooperative Educational Services (BOCES)
School District To Provide A Deputy Sheriff As A School Resource Officer - Ulster County
Sheriff (Approved by the Law Enforcement and Public Safety Committee)

Legislator Ronk motioned, seconded by Legislator Rodriguez to approve the resolution.

Resolution Approved: 5 - 0.

Legislator Robert Parete mentioned the FACETS program. There was brief discussion about the
program.



Resolution No. 188 - Authorizing The Chairman Of The Ulster County Legislature To Execute
An Agreement With The Town Of Fallsburg To Provide In-Car Communications - Ulster County
Sheriff (Approved by the Law Enforcement and Public Safety Committee)

Legislator Rodriguez motioned, seconded by Legislator Ronk to approve the resolution.

Resolution Approved: 5 - 0.

Resolution No. 189 - Authorizing The Chairman Of The Ulster County Legislature To Execute
An Agreement With The New York State Division Of Homeland Security And Emergency
Services For The Law Enforcement Terrorism Prevention Program And Amending The 2011

Ulster County Budget - Ulster County Sheriff

Undersheriff Faluotico explained the grant money - there is no County match. He was unsure
whether or not this would be a yearly grant.

Legislator Robert Parete motioned, seconded by Legislator Rodriguez to approve the resolution.
Resolution Approved: 5 - 0.

Resolution No. 190 - Authorizing The Chairman Of The Ulster County Legislature To Execute
Two Contracts With The New York State Division Of Criminal Justice Services For
Alternatives To Incarceration Programs - Public Defender

James Hanson explained Resolution No. 190 and No. 191. The contracts are usually combined but
this year they arrived separately. There was a brief discussion regarding the departments
involved with these contracts and the costs involved with incarceration versus the alternative
programs.

Legislator Rodriguez motioned, seconded by Legislator Belfiglio to approve the resolution.
Resolution Approved: 5 - 0.

Resolution No. 191 - Authorizing The Chairman Of The Ulster County Legislature To Execute
Two Contracts With The New York State Division Of Criminal Justice Services For
Alternatives To Incarceration Programs - Department Of Probation

There was no discussion regarding this resolution.

Legislator Rodriguez motioned, seconded by Legislator Belfiglio to approve the resolution.
Resolution Approved: 5 - 0.

Resolution No. 192 - Authorizing The Chairman Of The Ulster County Legislature To Execute
An Inter-Municipal Agreement To Extend The Term Of The HEAL NY Phase 9 Local Health

Planning Initiative - Department Of Health

There was no discussion regarding this resolution.



Legislator Robert Parete motioned, seconded by Legislator Belfiglio to approve the resolution.
Resolution Approved: 5 - 0.

Resolution No. 193 - Authorizing The Chairman Of The Ulster County Legislature To Execute
A Contract With The New York State Department Of State To Accept Funds To Be Used To
Purchase Cemetery Plots For Ulster County Veterans - Veterans' Service Agency

Legislator Ronk requested that James Hanson provide before fomorrow's caucus, the number of
cemetery plots that will be purchased with these funds.

Legislator Rodriguez motioned, seconded by Legislator Belfiglio to approve the resolution.
Resolution Approved: 5 - 0.

Resolution No. 194 - Encourage Observances Of The Anniversary Of The September Eleventh
Two Thousand and One, Attacks Against The United States Of America By All County
Facilities And Departments And Acknowledging The Efforts Of Local, State And Federal
Governments To Maintain The Safety And Well Being Of All Our Citizens

Chairman Roberts invited Legislator Hayes to speak about his resolution. Legislator Hayes wanted
to ensure that all observances in the County are coordinated for September 2011 - he feels it is
important to acknowledge the losses and the efforts that were made and continue to be made to
maintain the safety and well being of all of our citizens. Undersheriff Faluotico stated that he
spoke with the Chairman of the Legislature Frederick J. Wadnola and they will be sending out a
joint letter to coordinate events of police, fire, etfc.

Anyone wishing fo join as a sponsor of this resolution should contact the Clerk's Office.
Legislator Ronk motioned, seconded by Legislator Belfiglio to approve the resolution.
Resolution Approved: 5 - 0.

7. New Business:

Legislator Belfiglio: He asked whether everyone wants this Committee meeting held at the RRA or
the County Office Building?

There was a brief discussion on this subject.

Chairman Roberts wants the meetings held at the RRA; Legislator Rodriguez supports Chairman
Roberts' decision.

8. Motion to adjourn:

Legislator Rodriguez motioned, seconded by Legislator Belfiglio to adjourn. All in favor.
Meeting adjourned at 6:57 PM.

Respectfully submitted,

Karen L. Binder, Clerk
Ulster County Legislature



