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EXECUTIVE SUMMARY 

COMMITTEE REPORT 

The Committee understood that this study into Ulster County’s Public Safety 
is, although comprehensive, not necessarily a complete study of all available 
resources, barriers, or needs.  Guest speakers from a wide variety of agencies 
and services were invited to present on the Ulster County community as a 
whole.  It was understood that for sake of time, not every agency or service 
that impacts the public safety topics specified in the Resolution could be 
heard.   

At 400 pages and after 13 meetings spanning 9 months, this is a thorough 
look at Ulster County Public Safety resources, barriers, and needs.  A 
condensed report of 86 pages, including the Executive Summary, Committee 
Charge, Committee Plan, Summary of Presentations by Speakers, Committee 
Recommendations/Suggestions, and the Committee members is being 
distributed to the community through the municipal leaders, Police Chiefs and 
School District Superintendents.  The full document includes the items 
included in the condensed report as well as all appendices.  It is 
recommended that anyone seeking to implement or review in greater detail 
the recommendations or suggestions of the Committee obtain a copy of the 
appendices; as they include the documentation to which the members made 
their decisions for final recommendations and suggestions. 

Individuals and other agencies that have input on the Committee’s report are 
encouraged to contact the Committee members listed on page 82 or the Clerk 
of the Legislature at PO Box 1800, Kingston, NY 12401 or 845-340-3900.  
Copies of the full report will be available at the office of the Clerk of the 
Legislature or online at the website of the Ulster County Legislature and the 
Ulster County Sheriff. 
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COMMITTEE CHARGE & WORK PLAN 

While the Committee undertook fully, the charge as specified in Resolution 32 
of 2013, it also accepted the greater role of looking at the topic of Public Safety 
in a global view.  Members understood right from the first meeting that the 
topic was broad in description and scope and proceeded to undertake this 
take in an orderly manner.   The Resolution specified five topic areas to which 
the Committee sought a great understanding of each.  The five topic areas 
were review current matters of public safety, review current matters of 
mental health, review ways in which to enhance the welfare of Ulster County 
residents, identify opportunities to increase safety in public areas such as 
schools, parks, and malls, and identify educational opportunities for law 
enforcement personnel. 

The Committee first defined for themselves each of the five topic areas and 
then defined a measurement goal of anticipated results/accomplishments.  In 
order for the Committee to fully review the various segments of public safety, 
as specified in the Resolution, as well as the impact on Ulster County, experts 
from a variety of fields and professions were invited to attend and speak on 
each of the five topic areas.   

In addition, the public was invited to attend the Committee’s open meetings 
and media was enthusiastically welcomed at all meetings.  News coverage of 
the Committee’s activities is included in the appendix section of the report.  
The agendas and audio from all of the Committee’s meetings were available 
throughout the Committee’s process and are maintained on the Ulster County 
Legislature’s website.  

SPEAKERS 

During each of the Committee members, speakers presented ways to identify 
individuals who are at risk of causing violence, ways in which these 
individuals can be helped, other ways to prevent violence, how drug abuse and 
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drug related crimes can be reduced, and ways in which to protect people in 
public places in Ulster County.  Their presentations are summarized in detail 
in the report and are attached to the report as part of the minutes from each 
meeting.  Committee members commented on the diverse and 
comprehensive presentations offered.  Most Committee meetings were over 
three hours as the presentations were thorough in providing the insights into 
the available resources, needs, and barriers to ensuring public safety in Ulster 
County. 

RECOMMENDATIONS/SUGGESTIONS 

Throughout the Committee discussions, the Committee highlighted prior 
ideas and suggestions that had come and gone within the County and desired 
recommendations that, given support from the full Ulster County Legislature, 
could be implemented and benefit the greater Ulster County Community.  The 
Committee separated their proposals into a higher priority of 
recommendations and a secondary group of suggestions.   Suggestions 
included items that would require more time for review or commitment than 
the Committee felt could be implemented in a short term.   

The Committee recommends 18 individual actions in the categories of school, 
community, and law enforcement/judicial.  In addition, the Committee 
identified 20 suggested actions in those same categories.  There are a number 
of sub-actions within each of the recommendations and suggestions that if 
implemented, the Committee determined they would benefit Ulster County as 
a whole.  While the Committee does not expect all recommendations or 
suggestions will be implemented, they do agree, if some are implemented, the 
County will be moving forward. 

COMMITTEE MEMBERS 

This dedicated group of volunteers submits to the Ulster County Legislature 
this expansive report as the end result of 23 hours of testimony and 
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discussion held in 13 meetings over 9 months.  Members found this 
Legislative Ad Hoc Committee to be the first of its kind, at this magnitude, to 
work so well together in bringing diverse experiences and insights to the 
table.  The members encourage the Legislature to ensure the opportunity for 
other concerned and dedicated citizens to continue to meet in these forums 
for the betterment of Ulster County.  

The individual members found exposure to new resources and knowledge as 
well as shared new, creative concepts.  The experience was identified by all as 
beneficial in understanding the impact the Committee’s recommendations can 
have.  With   Every speaker was summarized and the Committee took away 
something from everyone.  The Committee urges the Legislature to   

Mary Wawro, Committee Chair 
On behalf of the Public Safety Advisory Committee 
November 19, 2013 



COMMITTEE CHARGE 

Page 5 

COMMITTEE CHARGE 

The Ulster County Public Safety Advisory Committee was created by Ulster County 
Resolution No. 32-2013 to study ways in which to identify individuals who are risk of 
causing violence, identify ways in which these individuals can be helped, identify other 
ways to prevent violence, examine how drug abuse and drug related crimes can be reduced, 
and identify ways in which to protect people in public places in Ulster County.  The 
Committee brought forth community experts to lay testimony to the resources, the 
barriers, the County needs, the available data and the trends that Ulster County faces in the 
areas of public safety and substance abuse. 

Committee Chairman Mary Wawro, an Ulster County Legislator from the Town of 
Saugerties and the Chair for the Social Services Committee, noted, “We have a lot of talent 
at the table.  This framework will help us to focus on the five topic areas as identified in our 
enabling Resolution: identify ways in which to identify individuals who are at risk of 
causing violence, identify ways in which these individuals can be helped, identify other 
ways to prevent violence, examine how drug abuse and drug related crimes can be reduced, 
and identify ways in which to protect people in public places.” 

To that end, the Committee held public forum-type meetings with various Ulster County 
service organizations invited to present.  The meeting topic areas were based on the 
enabling Resolution and included:  

1. Review current matters of public safety,  

2. Review current matters of mental health,  

3. Review ways in which to enhance the welfare of Ulster County residents,  

4. Identify opportunities to increase safety in public areas such as schools, parks, and 
malls, and  

5. Identify educational opportunities for law enforcement personnel. 

At the commencement of their work, committee member Dr. Dale Kimberlin, a Port Ewen 
Chiropractor, expressed “interest in learning more about the return on our investments.  
There have been a lot of good prevention programs that have come and gone.  We need to 
hone in on what truly works and make sure we put the resources in areas of prevention 
and early intervention.” 
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Health and Personnel Committee Representative and Town of Esopus Legislator Carl 
Belfiglio began his term on the committee noting "I am proud to work with people deeply 
concerned about public safety in Ulster County.  Our world has changed and so must we.  
Every idea is worth review and given the recent events in history, I’m convinced Public 
Safety isn’t costly, it’s priceless,"  

Town of Rochester Supervisor and President of the Ulster County Association of Town 
Supervisors and Mayors, Carl Chipman, stated, “I'm really excited and appreciate the 
opportunity to be working with such a great group of people with such varied perspectives 
of the problems we face in regards to public safety.  I really think that we can, as a group, 
make a difference in making Ulster County a safer place to live, learn, work, and play.” 

Other volunteer members of the Public Safety Advisory Committee included Barbara Swift, 
Executive Director of Veritas Villa; Diane Mueller, Volunteer with Red Cross of the Mid-
Hudson Valley; Thomas Kadgen from the League of Women Voters of the Mid Hudson 
Valley; Ulster County Undersheriff and President of the Ulster County Police Chief’s 
Association Frank Faluotico, Law Enforcement and Public Safety Committee representative 
Legislators Thomas (T.J.) Briggs from the Village of Ellenville, and Legislative Chairman 
Terry Bernardo from the Town of Rochester.  All members served without compensation. 

A School Superintendent position remained vacant on the Committee despite numerous 
calls, emails, and inquiries made by Committee members to various local School District 
Superintendents.  

The Committee was directed in the enabling Resolution to seek input from the Ulster 
County Sheriff, the Ulster County District Attorney, and after consultation with and 
approval of the County Executive, the Ulster County Public Health Commissioner, the 
Commissioner of Ulster County Social Services, and the Director of Ulster County 
Probation.   

The Ulster County Public Safety Advisory Committee was required to submit a written 
report of its findings and recommendations to the County Legislature no later than six 
months, or September 20, 2013, after its first meeting for consideration, review, and 
appropriate action, if necessary.  The Committee requested and was given a 60-day 
extension to November 21, 2013 by the Ulster County Legislature on September 24, 2013 
in the form of Resolution No. 254-2013. 
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COMMITTEE PLAN 

At their organizational meeting of March 21, 2013, the Public Safety Advisory 
Committee established work plan documents for the five topic areas identified in the 
Resolution to set a standard foundation to guide the Committee’s work.  These work 
plans defined the goal, anticipated results/accomplishments, and definition for each 
topic area.  The work plans were as follows: 

#1: PUBLIC SAFETY 
Goal: To review current matters of public safety 
Results/Accomplishments:  Compile the known resources, barriers, and 

needs regarding public safety in Ulster County 
Defined as:  Prevention and protection of the Ulster County public from 

dangers affecting safety such as crimes or disasters. 

#2: MENTAL HEALTH 
Goal: To review current matters of mental health 

Results/Accomplishments:  Compile the known resources, barriers, and 
needs regarding mental health in Ulster County   

Defined as: Emotional and psychological well-being in which an individual is 
able to use his or her cognitive and emotional capabilities, function in 
society, and meet the ordinary demands of everyday life. 

#3: PUBLIC AREA SAFETY 
Goal: To identify opportunities to increase safety in public areas such as 

schools, parks and malls 

Results/Accomplishments:  Produce recommendations that will improve 
safety in public areas of Ulster County 

Defined as: a dynamic place where the design, maintenance, and policing of 
the area work together so that the general public perceives the area as 
a safe place, wants to go to their regularly, and spends their optional 
time in the park engaged in valued activities. Crime and disorder is 
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limited, and diverse usage of the area by different groups is tolerated. 
Legal activities are the dominant activities in the area. Because the 
local community values the area, it has a sense of “ownership” of it, 
and there are sufficient numbers of users who act as “natural 
guardians” to ensure informal social control. They also support formal 
interventions by police when such interventions are necessary. 

#4: ENHANCE WELFARE 
Goal: To review ways in which to enhance the welfare of Ulster County 

residents  

Results/Accomplishments:  Compile the known resources, barriers, and 
needs regarding the enhancement of welfare of Ulster County   

Defined as: The general good or health of the people in Ulster County and 
includes such areas as prevention, alleviation, or contributions to the 
solutions of recognized social problems in order to improve the well-
being of individuals, groups or communities 

#5: LAW ENFORCEMENT TRAINING  
Goal:  To identify educational opportunities for law enforcement personnel 
Results/Accomplishments:  Identify educational opportunities and needed 

standardized protocols for law enforcement personnel 
Defined as: The classroom and hands-on/real life professional development 

opportunities that ensure local law enforcement personnel attain the 
standards as established and appropriate to their rank and position as 
well as establishing standardized protocols for Ulster County. 

 
The Committee articulated at each and every meeting that the discussion on these 
five topics was specific to violence and substance abuse.   
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PRESENTATIONS BY SPEAKERS - SUMMARY 

ULSTER COUNTY SHERIFF OFFICE – FRANK FALUOTICO, UNDERSHERIFF 
RESOURCES 

• A county-wide drug and gang task force which identifies the new trends 
of what different types of drugs are coming into Ulster County 
(URGENT). 

• A County-Wide Emergency Response Team (CERT) including a Jail 
CERT.   

• “We have something very unique in Ulster County and that is law 
enforcement cooperation.” 

• A “technology base” hosted by the Ulster County Sheriff which ensures 
every police car in the County has a County Sheriff computer and access 
to the database which provides not only information on plates or 
individual data but also the ability to locate every police car.   

• A newly formed Ulster County Police Chiefs Association’s School Safety 
Committee. 

• SUNYs campuses production of training videos which would address the 
dynamics of an open college campus and the ability to track movement. 

• Consistent school based trainings that will follow students into their 
workplace and everywhere they go following school.  URGENT Task 
Force is working with the schools to establish tests of their safety 
systems.   
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BARRIERS 

• Mall security directors without the authority to make the necessary 
changes.  He noted the need to have the local government officials 
involved to make changes within their own buildings.   

• County was not in a position to encourage students to literally run out of 
a school building until they have an inventory system in place.   

NEEDS 

• A panic button system at all school building which includes a box which 
would summon help from law enforcement even if the phone lines were 
cut or power lines were out.  He reported this panic button system 
would light up on the computer in every police car in the County.  He 
noted this will allow the 911 Center to follow the protocol and if they 
are unable to reach the school, inform the responding officers of 
important information affecting officer safety.  He stated they are 
seeking the funding for the system which is estimated to cost $750-800 
per school or $50,000 throughout the County.   

• Ulster County Police Chiefs Association highlighted what they are 
referring to the “Sweet 16”.  He explained these are 16 items, if 
implemented, would ensure law enforcement response is consistent.   

• Community viewing of the video “Run, Hide, Fight” 
[http://www.youtube.com/watch?v=5VcSwejU2D0] which provides a 
prospective of what the police do when they arrive at an active shooter 
situation. 

• County to create a law requiring a certain amount of lock down drills 
which are done while school is in session as well as during preparation 
weeks.   
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LAW ENFORCEMENT EDUCATIONAL OPPORTUNITIES 

• He noted the need to have armed personnel in some areas as well as 
unarmed personnel with good observation skills where they are 
needed.  He noted armed guards where only good if they were a police 
officer with continuous training and reported the Sheriff was willing to 
do the training. 

LAW ENFORCEMENT EDUCATIONAL STANDARDS 

• He highlighted a National Instructor for Civilian Response to an Active 
Shooter presentation for the Town of Lloyd Police Department.  He 
suggested having these Civilian Response to an Active Shooter trainings 
on Saturday mornings from 9 – 12 at the Law Enforcement Center and 
clarified the recommended age for participants would be individuals in 
the workplace or 16 and up. 

ULSTER COUNTY DISTRICT ATTORNEY OFFICE – HOLLEY CARNRIGHT, DISTRICT 
ATTORNEY 
RESOURCES 

• Mass Shooter Committees established after the Sandy Hook incident. 

• Proposed SAD PERSONS program being established in conjunction with 
Forensic Psychiatrist, Dr. Kevin Smith 

• A District Attorney’s office that is aggressive in their convictions and 
contempt of court orders in cases of domestic violence.   

• A successful Internet Crimes Unit at the Sheriff ’s Office. 

BARRIERS 

• Parolees are violating parole repeatedly and NYS Parole is discharging 
the parolee for repeated violation.    
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• County was not strong in its Alternatives to Incarceration programs. 

• County was not strong in addressing the issue of recidivism and noted 
once they go to prison they were lost, although some benefits were seen 
with a prison shock program and a few other short term prison 
programs. 

• If the judge does not go along with the District Attorney’s 
recommendation then his alternative is to put them in jail or dismiss 
the case.  He indicated if there was someone who should not go to State 
prison and the judge disagrees, then his only choice is to decide 
whether to prosecute or not. 

NEEDS 

• Increased utilization of the Ulster County Drug Court.  Defense 
Attorneys are not recommending their misdemeanor clients into Drug 
Court as it is “too tough.”  He suggested Drug Court change its 
curriculum and establish a possible instituting a “baby” Drug Court, 
which would be shorter in time and easier to get into and avoid the 
escalation. 

• Increased use of Community Service.  He noted when the parents are 
involved, it is the time to get in, teach them a lesson and give them 200 
hours of community service to change the course of behavior.   

TOWN OF SAUGERTIES POLICE DEPARTMENT – JOSEPH SINAGRA, CHIEF 
RESOURCES 

• A new volunteer policing program utilizing real cops that have retired.  
He noted these individuals typically bring a substantial amount of 
knowledge and experience and are seeking to stay active. 
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• Two undercover partnership operations in the County – URGENT and 
CNET, the Community Narcotics Support Unit with the State Police. 

• Improved communication between the police agencies.  He noted this 
change is unique to Ulster County whereby the agencies get along and 
will support each other whenever requested. 

• Mobile Incident Command Unit.  A single mobile headquarters with 
access to all school building schematics. 

BARRIERS 

• Not enough individual resources (manpower).  Ideally, the Town needs 
to have five cops on every shift and he typically is working with 3 cops 
each shift.  He noted partnership with the County’s ERT team which has 
three Town of Saugerties cops as members.   

• Not enough financial resources.  He did not know if the County had the 
ability to set aside funding for individual municipalities that would aid 
in enhancing the police service provided.   

• Four different records management software in use throughout the 
County.  He noted AEGIS or Mobile Cop software is antiquated and 
requires a function key and each department is utilizing its own records 
management to log the calls, which means the Sheriff ’s Office will not 
know instantly that the Town had an incident.  He stated they utilize the 
same system as City of Kingston and Town of New Paltz which is called 
PD Manager.  He noted the Town of Ulster uses IMPACT.  He 
recommended a web based records management system and noted the 
Orange County law enforcement community pooled its Homeland 
Security funds and purchased IMPACT for every police agency.   
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• Almost all domestic calls involved intoxicated individuals and after 
midnight, 9 out of 10 people are intoxicated with another substance on 
board.   

NEEDS 

• Development of a county-wide training facility.  He noted when officers 
are attending training, such as offered by Homeland Security, they are 
forced to send resources out of the County as well as pay for meals and 
overtime.  He noted a county owned and operated range would ensure 
standardized training at a centralized location.   

• High Band radio system with repeaters.  He noted the County explored 
an 800 radio band system but due to the County’s topography, many of 
the municipal agencies voted against it as they would have lost the 
connections that they had.   

LAW ENFORCEMENT EDUCATIONAL OPPORTUNITIES 

• He noted the detectives from all the agencies within Ulster County meet 
monthly to look for similarities in their cases.  Agencies from Albany to 
Westchester are also invited. 

• Active Shooter Drills.  He noted the sophistication of the equipment that 
used lasers which allowed them to shoot through the glass without 
breaking it.  He noted the ability to feel the chaos when cops are 
running into a building, kids are running out screaming and teachers 
are pointing in different directions.  He noted the ability to determine 
who shot first and the accuracy of the shots.  He stated it enabled them 
to time the officers’ movement through the building and they learned 
there was a lot they did not know.  Police Chief Sinagra indicated he 
would recommend such a drill for other agencies as it provided the 
controlled chaos situations for training which is beneficial as there are 
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no identical schools in the County.  He noted the different dynamics 
with older students who are in lock down situations who felt like sitting 
ducks.  He noted teenagers know the right thing to do is run and get 
out.  He discussed the message when using the term lock down.  He also 
noted the need to not communicate the law enforcement response plan 
with the general community.  He noted the law enforcement is not only 
worried about hand guns and rifles and shot guns but also the new 
trend of utilizing improvised explosive devices.  He noted the difficulty 
in staying ahead of the curve.   

AMERICAN TACTICAL TRAINING – SANTOS LOPEZ 
RESOURCES 

• Ken Cooper of Bard College was experimenting with bullet proof 
classroom settings. 

BARRIERS 

• Outdated active shooter training models in which law enforcement 
would train in one building and then may have to respond in an 
unfamiliar building.   

• Time to process County contracts to enact sharing agreements.   

LAW ENFORCEMENT EDUCATIONAL OPPORTUNITIES 

• IR Tactical.  One system which combined the features of other training 
models including equipment, computer software, and training 
simulation.   

AMERICAN RED CROSS, MID HUDSON VALLEY CHAPTER –JIM HALPERN AND 
KATHI KAYTON 
RESOURCES 



PRESENTATIONS BY SPEAKERS - SUMMARY 

Page 16 

• SUNY New Paltz, Disaster Institute. (IDMH) offers education and 
training in disaster mental health for students, professionals, and 
paraprofessionals, including conferences and workshops that reflect 
recent research and best practices. The Institute comprises scholars 
and practitioners dedicated to teaching, research, and service to the 
community in the area of disaster mental health. 

BARRIERS 

• Overwhelming community chaos after a mass shooting or disaster and 
the need to protect victims and citizens.  Specific issues from the Sandy 
Hook, Connecticut included who would do the notification, how well 
have they been trained and what do they know about handling a 
situation like that.  He noted the Governor of Connecticut assigned a 
State Trooper to each family of a child killed at Sandy Hook Elementary.  
He highlighted the media and attention that descended on these 
families. 

NEEDS 

• American Red Cross working closely with the State Police, County 
Mental Health Commissioner and the Clergy in table top drills that 
include response and recovery actions.   

• American Red Cross could be identified as the Vetter as they would keep 
out anyone without the ARC approval.  They highlighted the chaos with 
so many people arriving that no one vetted which included mental 
health professionals from everywhere.   

LAW ENFORCEMENT EDUCATIONAL OPPORTUNITIES 

• Additional Mass Shooter Research. Dr. Halpern felt there has not been a 
lot of research on the active shooters as the sample is so small.  He 
stated the reliable research in slim but that money is being thrown at 
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the research now.  He stated up to about six months or a year ago, 
largely people were looking at a history of violence or journals that were 
kept.  He noted this was not reliable in the profiling and prevention 
activities.  He stated he could do more homework and return to the 
Committee. 

LAW ENFORCEMENT EDUCATIONAL STANDARDS 

• ICS (Incident Command Structure) Program.  Undersheriff Faluotico 
noted the goal is to get the mental health community and law 
enforcement to work together better. 

• Crisis debriefing for the first responders.  Undersheriff Faluotico 
highlighted the County’s CISM (Critical Incident Stress Management) 
team that provides basic triage. 

ULSTER COUNTY FEDERATED SPORTSMENS CLUBS – JOE LIUNI AND RAY LUX 
RESOURCES 

• Ulster County Federated Sportsmens Clubs.  Many of the organization’s 
over 6,000 members are retired police and corrections officers that also 
serve the community as active first responders.  Federation had a lot of 
expertise, a lot to offer and a desire to ensure the law enforcement is 
fully trained. 

BARRIERS 

• Obtain funding for training and that the NRA is currently seeking to 
help in public safety prevention efforts.   

NEEDS 

• Ulster County Federated Sportsmen Clubs services to walk through the 
school buildings.  He noted the active shooters are going into vulnerable 
areas where they know they would be no guns. 
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• People to know what a gunshot sounds like and suggested inviting the 
public into the ranges. 

• Creating a law to make it illegal in video games to shoot something that 
looks human.   

LAW ENFORCEMENT EDUCATIONAL OPPORTUNITIES 

• Ranges could be used or adapted for use by the police until a county 
owned facility is explored. 

• Clubs have a lot of NRA (National Rifle Association) Certified 
Instructors. 

o Pistol safety classes that are mandated for obtaining a handgun 
permit in Ulster County.  Mr. Liuni indicated they train 
approximately 600-700 pistol permit applicants a year.   

o NRA certified home defense training entitled “Don’t Be a Victim” 
as well as Women on Target. 

o Eddie Eagle program which is geared toward Kindergarten to fifth 
grade children.  He noted this helps children to identify a firearm 
and it is not secure, how to handle the situation with basic 
response of leave the area, tell an adult, and do not touch it.  He 
stated there was success with the program in the schools in the 
area.  He noted Rondout Valley ran it for several years and it was 
well received.   

ULSTER PREVENTION COUNCIL – CHERYL DEPAOLA, DIRECTOR 
RESOURCES 

• Youth Survey administered in all nine of the Ulster County School Districts. 
Data is broken down into the set County zones of Ellenville/Rondout 
Valley, Kingston/New Paltz, Saugerties/Onteora, and 
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Highland/Marlboro/Wallkill.  Ulster County is used as a model example 
in the rest of the State as far as what should be done in surveying.   

• NYS OASAS (New York State Office of Alcohol and Substance Abuse 
Services) funding: which has allowed them to hire two full-time 
positions.   

o PATHS: Promoting Alternative Thinking Strategies in the 
Kingston Elementary schools.  She stated PATHS is an emotional 
intelligence program that works with students in being able to 
identify and deal with their emotions utilizing coping and social 
skills.   

o Community capacity building with a coalition in Ellenville.  She 
noted this group took off after there was a death of a 13-year old 
student.  She stated the coalition put some measures into place 
and began to look, in a School District where there is no 
prevention programming, what they could bring in quickly.   

• A Prescription Drug Task Force: a collaboration between the 
Department of Mental Health, Department of Health, and Ulster County 
Prevention Council which has started a large media campaign.  She 
noted their success in the school districts.  She stated their strength has 
been in the implementation of evidence based practices in the school 
districts.  She stated they are going broader into the community and 
doing more public education.  She stated they are going to senior 
groups and radio stations to present medication use safety. 

BARRIERS 

• Ulster County Youth perception: 90% of youth feel tobacco is harmful 
but only 20% of seniors in High School think marijuana is harmful. 
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• Recent data set noted an increase of depression and suicidal thinking 
for those going into ninth grade.   

• Arrest of driving while under the influence of marijuana was a concern 
that was being looked at with the STOP-DWI data.   

• Prescription drug use.  She indicated it is trending down but remains 
well above the National average which was the same for alcohol use as 
well. 

• County heroin problem. She noted this would not necessarily be seen in 
the Youth Survey data as those using heroin would more than likely not 
be in school.  She stated the reports are from treatment providers and 
emergency rooms.  She indicated the prescription drug problem can 
move into a heroin problem as heroin is cheaper and more readily 
available on the street.   

• Administration of the Youth Perception Survey.  She noted it would take 
one full class period to take the survey and they were administered in 
gym class which resulted in students sitting on the gym floor to take the 
survey.  She felt this was difficult for student with reading problems.  
She stated they are attempting to weed down the survey into something 
that was more manageable for the schools.  Undersheriff Faluotico 
noted with the new school year coming, schools may be willing to 
administer it on the first day as it was the day with the best attendance 
and on the first day, they often had study hall with nothing to study as 
classes have just began.    Ms. DePaola noted the next administration 
will not occur until 2014 and felt it would be worth a conversation with 
the School Superintendents.  She noted it might skew the data as the last 
30-days would be 30-days of summer vacation.   

NEEDS 
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• Attention to the Prescription Drug Overdose issue, which is a national 
epidemic. 

o Reduce the access to end the practice of subscribing of large 
number of pain killers where they are not needed 

o Establish permanent medicine disposal sites.  She stated they 
were developing a package where sponsorships could be made for 
individual machines and ads could be placed on the machine.  She 
noted the cost for each machine was about $500.  Undersheriff 
Faluotico further indicated a location, other than a police station, 
would be illegal as anyone maintaining the machine would be 
illegally possessing prescription drugs.  Ms. DePaola noted the 
discarded drugs are logged in by the police as evidence but 
because of HIPPA, no personal information is collected and it is 
then placed with evidence to be destroyed in the incinerator. 

o White papers to assist physicians in developing policies for 
prescribing pain killers.   

MENTAL HEALTH ASSOCIATION IN ULSTER COUNTY – ELLEN PENDEGAR, 
EXECUTIVE DIRECTOR 
NEEDS 

• Monitor the access to mental health services, especially in the Ellenville 
and New Paltz areas. 

• Encourage a collaborative effort in addressing the needs of people who 
have the combination of mental health, substance abuse, social and 
cognitive difficulties. 

• Have the Ulster County Legislators’ and local Police Agencies trained in 
SafeTalk. 
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• Support the work of the SPEAK Committee, especially the suicide and 
violence prevention trainings and public awareness campaigns. 

• Consider working with MHA to build on the successful relationship that 
has come out of their work with local law enforcement agencies. 

• Support MHA’s efforts to include law enforcement in suicide prevention, 
especially their means restriction effort. 

• Support MHA’s efforts to assessment the mental health needs of Ulster 
County prisoners. 

ABUNDANT LIFE CHIROPRACTIC – DR. DALE KIMBERLIN 
RESOURCES 

• Auricuotherapy treatment.  Auriculotherapy is a health care procedure 
in which micro current stimulation of the external ear is utilized for the 
treatment of addiction as well as other health conditions.  
Auriculotherapy is different than acupuncture. Auriculotherapy is based 
on neurology (four cranial nerves and three cervical ganglia) not 
acupuncture meridians. 

• Subluxation-based chiropractic treatment.  D.D. Palmer, the founder of 
chiropractic, wrote in his 1910 text, “The Chiropractor’s Adjuster,” 
about the 3 T’s; thoughts, traumas and toxins, which he identified as the 
causes of vertebral subluxation (nerve interference). 

• Chiropractic treatment.  Programs focus on correcting the function of 
the nervous system when found to have vertebral subluxation.  He 
highlighted two hospitalization programs from the 1930’s, Clear View 
Sanitarium and Forest Park, with 80 percent success rate in working 
with mental health disorders.  Chiropractic care seeks to rebalance the 
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nervous system and retune to ensure good communication allowing the 
body to perform optimally as well as repair and heal itself.  

• The study published in the Journal of Molecular Psychiatry – designed 
by Robert Duncan, PhD at the University of Miami School of Medicine, 
and Dr. Jay Holder, chiropractor and medical director of Exodus 
Treatment Center – has demonstrated that chiropractic adjustment of 
the spine of addicts enhanced their ability to complete a 30-day 
treatment protocol at a remarkable 100% retention (compared to 56% 
in the group not receiving chiropractic). The chiropractic group also 
had significantly lower anxiety levels and did not require as many visits 
to the nurse station. No pharmaceutical, psychological, or medical 
treatment has yet achieved 100% retention rate. 

• The Beck’s Depression Inventory was used to determine depression 
levels below a score of 5 in four weeks in the chiropractic group. The 
Spielberger State Anxiety Test demonstrated anxiety levels below a score 
of 35 in three weeks in the chiropractic group. These usually take one 
year, and six months, respectively, of medication and psychotherapy to 
achieve the same result 

• National Acupuncture Detoxification Association (NADA).  A pioneer 
and partner for drug court programs since the first drug court in 1989. 

BARRIERS 

• Undersheriff Faluotico noted drug court statistics are slanted to 
demonstrate success to keep the program going.   

• Funding.  Undersheriff Faluotico suggested a pilot court ordered 
program, possibly funded by Medicaid. 

NEEDS 
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• Increase education, awareness, exploration and research on the success 
of Acupuncture Detoxification programs in drug courts. [See research in 
Appendix Section] 

ULSTER COUNTY MENTAL HEALTH COMMISSIONER DR. CAROL SMITH, DEPUTY 
COMMISSIONER CHERYL QAMAR , ADULT UNIT PROGRAM SUPERVISOR KELLY 
MCMULLEN, & CHEMICAL DEPENDENCE PROGRAM UNIT LEADER AMY 
MCCRAKEN, UNIT LEADER 
RESOURCES 

• Community Partnership.  There are many public and private 
community partners that have a particular focus on safety such as the 
Department of Social Services, Office for the Aging, One Stop Center, 
Probation, Jail as well as other stakeholders such as schools, law 
enforcement, housing, and transportation.   

• Community Collaboration.  Examples include benefits advisement 
collaboration, the Child/Adult SPOA: Single Point of Accountability, 
mental health housing and case management, cross system case review, 
clinical case review, juvenile mental health, mental health/criminal 
justice mental health, and regular police/law enforcement meetings. 

• Suicide and Violence Prevention Efforts.  The Department has 
established these efforts with the goal of a competent community.  They 
have applied for and received a number of grants, work with a forensic 
psychologist, and use a public health model to decrease stigma. 

• Monitor High Risk Cases.  The Department does this with a goal of 
ensuring the individual’s ability to live in a safe world, relating to the 
individuals mental illness and substance abuse.  Ms. McMullen noted the 
1999 enactment of Kendra’s Law required the LGU’s to petition, 
monitor and investigate individuals in court ordered outpatient 
treatment.   
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o She reported since 1999, they made 252 investigations, which 
included duplicate individuals, and of them 17% resulted in court 
ordered petitions and 51% received enhanced services such as 
case management, mental health housing, treatment or 
medication.  She noted of the 252, only 10 were indicated as 
being a danger to others and the remaining 49% did not need 
services.  She stated the Adult Unit had 250 case management 
slots and 231 housing slots. 

 Ms. McMullen provided a print out of the most recent case 
roster of those investigated.  She noted there were 32 in the 
last month; 14 were at risk of suicide and the majority were 
a danger to themselves.  She highlighted 8 experienced 
extreme domestic violence, 7 were involved in the criminal 
justice system and 3 posed a risk to others.   

o On the children’s mental health side, Ms. Qamar noted they had 
approximately 68 case management slots.   She stated they 
attempt to maintain the children in the community through a 
waiver program which is a very intensive wrap around program.  
She noted up to $74,000 a year can be spent providing a variety 
of services to the child and family to maintain them in the 
community. 

 Ms. Qamar noted of the children’s referrals in the last two 
months, which were all received by SPOA, 50% were at risk 
of harming themselves or others and a majority were a risk 
to self.  She noted there were no housing slots as they lost 
the mental health children’s housing program two budgets 
past.  She noted most children were typically referred to 
DSS foster care or SED residential programs. 
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• NY Safe Act.  Ms. McCracken stated the Department received 24 reports 
as of last week (time stamp: May 20, 2013).  She noted 20 of the 24 
reports were from hospitals and two were from State hospitals and 4 
from outpatient clinics.  She noted all reports were submitted to the 
NYS Department of Criminal Justice Services (NYS DCJS) as all were 
indicative of danger, and that NYS DCJS would determine if the 
individuals had a gun at home.  She noted she did not have the data 
regarding how NYS DCJS responded on their end to the referrals. 

• Counseling Regarding Access to Lethal Means.  She noted in 2012, the 
County lost 22 individuals to suicide and 50% were by the hand of guns.  
She stated this program will teach gun owners the responsibility of 
keeping weapons safe.  She noted this grant will help to keep the 
County’s bridges safer as well as a prescription drug abuse initiative. 

BARRIERS 

• Communication and Training for Law Enforcement and Debriefings.  
This is being discussed by the mental health/police work group that 
reviews case specific issues and specifically, the resulting strain placed 
on resources.  An example of this strain would be an EMT/staff injured 
in a transport of a mental health patient. 

• Mental Health Stigma.  Ms. McMullen noted very few people with mental 
health and substance abuse diagnosis were dangerous to anyone else in 
the community.  She stated some consumers expressed issues with the 
laws and noted consumers were more likely victims of violence than 
perpetrators.   

• NY Safe Act. This law only pertains to hand guns and will result in a 
request for a pistol permit hearing through local Criminal or Family 
Court.  Undersheriff Faluotico noted in the past the judges would take 
two to three weeks to hold the hearings and currently the judges 
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understand the urgency and hold hearings sooner.  He noted they are 
not authorized to remove guns from someone’s legal possession unless 
they have a court order.   

• NY Safety Act & Mental Health Stigma.  Ms. McMullen noted the 
importance is keeping the people in treatment and that these are 
individuals who are saying to their treatment providers that they have 
suicidal or homicidal feelings and asking for help.  She noted the “spree 
shooters”, those who have shot four or more people, have been white, 
educated males, without a mental health diagnosis.  She noted the issue 
with isolation and getting people into treatment should be the primary 
focus.  Deputy County Executive Crannell noted the concern that 
individuals will not seek appropriate treatment for fear of losing their 
deer rifles. 

• Policy Development Without Expert Input.  Ms. McMullen noted there 
was not a lot of consultation with the Mental Health professionals in the 
development of the NY Safe Act. 

• Court Ordered Treatment: a “high bar with weak teeth”.  Ms. McMullen 
noted the goal was to help people to seek treatment and do better as 
engagement is the key.  She reported in reality they can only hold 
someone in the hospital for 72 hours and there are some individuals 
who figure out the system and use it to avoid treatment.   

o The Department cannot hold them in contempt of court.  They 
follow the high risk cases and will often move to injectable 
medication but if the individual does not show up for the 
medication, the Department can hold them in the hospital for 72 
hours and then release them with an appointment for their next 
medication.  They would keep the individual on petition; the first 
for six months and then file for additional petitions which keeps 
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the Department meddling in the individual’s life.  Ms. Qamar 
noted the Safe Act extended the petitions for one year and Ms. 
McMullen noted these extensions will continue for as long as 
necessary.   

o If the Department was unable to find an individual who is not 
showing up for treatment, Ms. McMullen noted they order a pick 
up order and have them located.  She indicated most people take 
the enhanced service as they do not want the higher level of 
involvement from the Department and with only a few individuals 
on petition, they have no trouble finding them.   

o Ms. McMullen noted the Sheriff or local police department does 
the pickups based on where they live.  She noted most of the 
individuals do not have resources, no car, and no money and thus, 
do not get far.  She highlighted these individuals are not thinking 
or performing well when they are at this level of being sick.   

• Financial Constraints for Jail.  Undersheriff Faluotico noted a mentally ill 
individual is placed on one-on-one supervision until a psychologist can 
determined the individual is not at risk.   

 

NEEDS 

• Clerical Resources to Ensure Coordination.  Undersheriff Faluotico 
highlighted the monthly law enforcement/mental health meetings and 
noted the coordination of this partnerships needs manpower as all the 
clerical resources are now gone. 

• Countywide Protocol for Gun Removal.  Undersheriff Faluotico 
suggested the development of a countywide protocol to remove guns 
from someone’s legal possession.  He provided an example from the 
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Town of Olive where there is a part-time police agency and suggested a 
protocol that is similar to mental health pick up orders.   

• Deceased Gun Owners.  The Sheriff approached the Medical Examiner’s 
office and requested a public list of decedents in the County to 
determine any connection with possible permit holders.  Undersheriff 
Faluotico reported connecting software was in progress and that youth 
interns were doing manual searches.  He discussed guns being on the 
street that are not reported as stolen.  He discussed a proposal to get 
the databases talking and fields matching while keeping the NCIT 
numbers protected. 

• Jail Diversion for Non-Felony Charges.  This would be in the event of the 
individual agreeing to comply with a treatment plan to which charges 
are held for one year.  Ms. McMullen noted this could be more leverage 
than an AOT petition.  Ms. McMullen indicated other communities are 
sending those with suicidal concerns to the local hospital to avoid the 
jail until they are cleared.   

o Undersheriff Faluotico asked what would happen if the individual 
walked out of the hospital when they were cleared for release and 
the law enforcement office is not informed of their release.  Ms. 
Qamar noted this is one of the items being discussed by the 
police-mental health work group.  She noted the LGU can be 
informed of the release but whether they can share this with law 
enforcement is what is being reviewed.  She indicated they can 
track the individuals and give some surveillance.   

o Undersheriff Faluotico indicated Dr. Kevin Smith has reported a 
loophole in the law which allows law enforcement to be informed.  
He noted District Attorney Carnright was researching this law. 
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FAMILY OF WOODSTOCK – MICHAEL BERG, EXECUTIVE DIRECTOR 
RESOURCES 

• Family of Woodstock Programs. 

o Washburn House.  A 17 bed shelter for women and children 
victims of domestic violence which served 42 women and 48 
children last year.  He highlighted their children’s program as a 
part of the effort to stop the cycle by changing parenting and 
change the models that children are raised in. 

o Interagency Council.  Includes the District Attorney, Mental Health, 
Department of Social Services and a number of agencies that 
work on domestic violence issues.  He indicated their goal to 
coordination.  

o Evolve program.  A program for batterers which has been 
operating for about 28 years, runs 8 weekly groups, and had 288 
men go through the program last year.  He stated by not dealing 
with the men, the community was putting a band-aid on a 
festering wound and it would mean unlimited clients in the 
domestic violence programs forever.  He noted despite a 
significant cut in county funding, the Agency placed a priority on 
the program and increased the number of groups to address a 75 
man waiting list.   

 He stated they completed the first in the State evaluation of 
the program, where they provided 288 names of men who 
completed Evolve to the Domestic Violence Unit over a ten 
year period.  He noted 75% of the men had no police 
contact after the completing the program. He noted this 
does not cease the incidents of people yelling or hassling 
each other but that the level of interaction does not reach 
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the point of police involvement. Mr. Berg noted it is runs 
continuously and men can join the program at any point 
and remain in for as long as they need after the 33 weeks of 
successful completion.   

 They have one program running at Family of Ellenville and 
seven running in Kingston.  He noted they tried one in New 
Paltz but the Courts did not support it enough to keep it full.  
He stated they need to have at least seven or eight men 
attending every night.  He noted of the eight programs they 
are running now the smallest group has ten men attending.  
He reported they currently have a fifty man waiting list.   

 He stated they received a lot of referrals from Parole when 
Parole was told on a State level that any man with a history 
of domestic violence had to be sent to one of these 
programs.   

 Mr. Berg indicated they had three women referred in the 
last four weeks.  He noted it is not enough to run a group.  
He stated they offered these three women individual 
sessions with a female counselor from the program.  One of 
the women received three sessions and was then arrested 
for domestic violence.  He felt these individual sessions 
were not enough.   

 He noted a female program is coming as the statistics in the 
middle schools indicate the females are much more violent 
than the men.  Mr. Berg noted the age group is seventeen 
and up as the young people do not do as well in the group 
generally.  He noted they run an anger management group 
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for teenagers but some of the youth are beyond the anger 
management group. 

• Supervised Visitation.  This program provides supervised visitation 
through the Family Court for families that are not involved with Child 
Protective Services.  He reviewed the statistics provided and discussed a 
funding request to the Legislature and noted even $3,000 would help 
the program. 

• Re-Entry.  This program was requested and funded through the 
County’s receipt of a $100,000 Department of Criminal Justice Services 
grant.  It is a re-entry program for people coming out of State prison 
who are at high risk of recidivism.   

o There were 19 intakes received in April 2013 with an estimated 
125 individuals.  The program’s milestones are based on the 
individuals’ involvement in the program.   

o The program runs two weekly groups of cognitive behavioral 
therapy program entitled MRT: Moral Recognition Therapy.  This 
is a 12 level program that seeks to help people who are violent to 
change their behavior and look at their decision making.   

o They also offer Ready, Set, Work, which is an OASAS 
comprehensive vocational training model program.   

• 200% of Poverty.  This is a program for people who have been in 
involved in the criminal justice system in the last year, have children, 
and are living under 200% of poverty.   

• Transitions.  This is an adolescent assistance program which is funded 
by the Office of Mental Health.  It is a collaborative program with the 
Department of Mental Health, Mental Health Association and Family of 
Woodstock, with each providing a case manager.  This program is 
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targeted to individuals who have both a mental health and substance 
abuse disability.  They served 24 individual ages 19-24 last year.   

• The GAP Program.  The GAP program is a homeless program for 
individuals ages 16 to 20 who have no family resources.  The population 
served is lacking life skills, are not job ready, and have no foundation.  
Individuals in the GAP program must have a significant mental health 
disability.  The target of the program is to prevent institutionalization or 
higher level of care.  This program was the first program to get 
integrated funding and the attention of the Office of Mental Health, 
OASAS, and OPWDD Commissioners. 

• 180.  This is a new criminal justice program for 7 to 15 year olds who, if 
they were 18, would have been convicted of committing a crime, which, 
at the request of Ulster County Probation, they wrote for and received a 
grant from the Department of Criminal Justice Services.  They provide 
restorative justice and family stabilization issues.  The intent is to 
provide the resources and improve the family structure for the young 
people.  The program is just beginning, was presented to the Ulster 
County Police Chiefs Association, is starting to receive referrals from the 
City Kingston School District and is in discussion with the other School 
Districts.  They expect to serve 65 students in the first year with two 
staff located in Kingston and Ellenville.   

• Teen Intervene Program.  This is an evidence based practice program to 
which a Town Court can order defendants to the Teen Intervene 
Program in response to incidences of teen substance abuse cases such 
as a teen keg party.  The program offers two-three sessions with a 
therapist to discuss their drug usage.  The third meeting is done with 
the parent, if the parent is willing.   
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• STSJP: Supervision and Treatment Services for Juvenile Programs.  This 
program seeks to deter PINS: Persons In Need of Supervision 
placements in secure and non-secure detention.  This program is funded 
by New York State Office of Children and Family Services.   Family House 
is used as a respite location and case workers follow the young people 
when they leave Family House or as they leave the Midway Program to 
prevent further problem behaviors. 

• Adolescent Anger Management Group.  Meetings are held at Family 
House in Rosendale as well as locations in Kingston, Ellenville, New 
Paltz, and Saugerties.  The program targets youth who are in school 
with anger issues and acting out.  In Ellenville, it has run in the Middle 
and High School for the past 8-10 years at the request of the School 
District.  There was no evidence based practice when they started it but 
have adopted and adapted a model taken from the prison systems.  They 
plan to invest funding to expand the groups with psycho-drama.   

• Walk-In Centers at Woodstock, New Paltz and Ellenville and a County-
wide Hotline that had over 210,000 contacts last year.  The mental 
health category statistics from calls last year included 3,000 calls 
regarding domestic violence, 1,500 calls regarding alcohol and 
substance abuse, and an overwhelming number of calls regarding 
mental health.   

• Darmstadt Shelter.  They run this program in conjunction with 
Probation.  91 of the 188 people served last year had a criminal justice 
issue.  Only 3 of the 188 went to jail.  They work with Probation and 
have the ability to drug test participants to know when they are 
cheating.   

• Substance Abuse Programs in the College Towns.  A Step One, a clinical 
substance abuse program, is located in New Paltz.   
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BARRIERS 

• EVOLVE Program Financial Support.  There are very few State and Federal 
funding opportunities to run batterers programs.   

• Domestic Violence Groups for Young People.  Family Court is the only 
option as there is no group or training resource for them.  Mr. Berg noted 
getting a person under the age of 16 who is in a relationship with an 
assaultive personality will be sent to Family Court as there is no group.   

• Tracking Youth At Risk.   The County does not have the ability or the access 
to the information needed after an individual is discharged from a 
program.  This information would enable the County to evaluate what is 
working and what is not.   

• Disproportional Minority Incarceration.  The State has been told by the 
Federal Government that there is a disproportional number of minorities 
in the prisons and if it is not corrected, the State will lose Federal 
Correctional funding.   

• Youth Substance Abuse.  31% of the nation’s youth smoked marijuana in 
the last 30 days.  Does this mean 31% of the youth required substance 
abuse treatment?  Would the Country have the resources to treat 31% of 
the youth with substance abuse treatment?   

• Lack of Funding for Intervention Programs.  OASAS funded programs must 
be evidence based curriculums and OASAS has not been able to configure 
intervention programs into their spectrum.  The OASAS spectrum only 
includes universal prevention and treatment.   

• Lack of Substance Abuse Providers.  There is only one substance abuse 
provider in Kingston, one in Highland, and one in Ellenville.  If an individual 
did not get along with the one provider, it is a problem in continuing 
treatment.  The County needs substance abuse services for young people 
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beyond just treatment programs.  Young people not getting help until they 
need treatment which results in too many children being lost.   

NEEDS 

• Expand the Evolve Program to a Southern New Paltz/Plattekill Area.  
Undersheriff Faluotico noted it as a high domestic area within the County.  
Mr. Berg also felt there should be a women’s group in New Paltz.  With only 
six men at any given time, they need to meet with each Judge to ensure the 
Courts are prepared to support a program in other areas.  Undersheriff 
Faluotico and Mr. Berg agreed to meet jointly with Judges and Liz Carbone 
to discuss the statistics. 

• Include Teen Intervene Program in the School Needs Assessment Services 
Offered to the Schools.   

ASTOR SERVICES FOR CHILDREN & FAMILIES – DR. JIM MCGUIRK, EXECUTIVE 
DIRECTOR 
RESOURCES 

• Astor Services for Children & Families.  Astor Services for Children and 
Families Agency was one of the few children’s behavioral health 
organizations in the State to have achieved the accreditation by the 
Joint Commission since 1973. 

o Clinic services.  There are three clinic settings, in Kingston, New 
Paltz, and Ellenville and they are working with the YMCA to 
reopen the Kids Together program. They serve youth between 
the ages of 2 and 21, with a mental health condition, and 
concerns that interfere with individual family or community 
function.   They accept most insurance.  He stated they have open 
access at the walk in clinic and discussed their ability to provide 
comprehensive evaluations. 
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• CANS evaluation.  This common evaluation, utilized on all children in 
Astor’s programs, was developed by John Lyons as a State survey at the 
Child Study Center.  They work with the Yale Child Study Center to bring 
in the expertise to ensure the best care and treatment of children.  The 
key is in identifying kids at risk.   

o They work with David Rudd in regards to the assessment and 
treatment of children at risk of self harm.   He stated the biggest 
risk is a weapon in the home and noted the goal is to thwart the 
first attempt.  He noted these are preventable deaths and that 
inaccessibility is the only guaranteed prevention. 

BARRIERS 

• Funding.  The County’s funding was in jeopardy yet they seek to serve 
all regardless of their ability to pay.   

• Forensic Evaluations.  They do not have the expertise to do substance 
abuse evaluations.  In Dutchess County, they have a forensic evaluation 
unit which offers a different, more in depth process.    

• High Case Loads.  The case managers may be carrying case loads that 
are too high and he indicated they have developed a process to 
determine kids with the highest risk potential.  He noted children are 
called and visits are conducted weekly. 

• Early, Targeted, and Cost Effective Prevention Methods.  The barrier to 
graduation is often social or emotional problems and he noted the need 
to give the child the tools.  He discussed the ability to create 
opportunities for early intervention and the stigmas that create 
barriers to treatment. 

• Elimination of the County’s Child and Family Services Unit in Ellenville.  
Mr. Berg noted this was a shock to the community.  He indicated two 
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weeks ago (timestamp May 20, 2013), when Astor’s staff started in 
Ellenville, they restored the case management program and hired a 
Spanish speaking therapist/psychologist. 

NEEDS 

• Increased school mental health services and mobile mental health 
services.  Ms. Qamar noted the annual plan now lists the additional 
priorities of hospital diversion, mobile crisis units, and crisis respite. 

• Mental Health First Aide.  An evidence based, community education 
program that targets the community and schools to reduce stigma.  He 
noted President Obama’s desire to fund this program. 

VILLA VERITAS FOUNDATION – BARBARA SWIFT, EXECUTIVE DIRECTOR & LYNDON 
KNOTTS, CASE MANAGER 
RESOURCES 

• Villa Veritas.  This is a 28 day treatment program which typically served 
blue collar workers.  Most of the clients wanted help to get back to work 
and most had received a DWI.  2013 is the 40th anniversary of Villa 
Veritas. 

o The program assists clients to get off the substance, treat the 
illness, and then move them on to after care services.  The 
program has a 70% success rate and no mind altering substances 
are used in treatment.   

BARRIERS 

• Substance Abuse Starts At Early Age. The common denominator among 
the individuals at Villa Veritas was that they picked up their first 
substance between the ages of 8 and 14 years old.  Their primary 
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substance was alcohol as it was socially acceptable to use while in sports 
and especially after they won games.   

• Substance Abuse as an Award.  Clients reported the use of monetary 
rewards as well as coaches enabling the use of substances by hosting 
alcohol parties, even at pop warner levels.  Clients reported typically 
starting in middle school when coaches were not aware of their access. 

• Cigarettes as a Gateway Drug.  Clients report of moving from cigarettes 
to marijuana and their desire to seek positive peer pressure.  Clients 
identified themselves as sick people seeking to get better who made the 
decision to pick up substances in an attempt to feel better in their own 
skin.  The clients compared it to a child acting out and being prescribed 
medication. 

• Substance Abuse Impacts.  Clients emphasized the affect of prolonged 
substance abuse changing the brain chemistry.  Often clients were not 
telling the full truth to their doctors regarding their use. 

• Substance Abuse as a Disease.   Clients typically progressed from one 20 
ounce can of beer to cases.  Many did not see themselves as they move 
into a different state of mind as they are driven by the progression of 
the disease.   Sleep deprivation often affects the residents when they 
arrive.   

NEEDS 

• School Health Classes.  Clients found school health classes to be 
considered jokes and they felt these classes should be updated to include 
current issues as well as current videos.  Repetitiveness is the key.  
Health classes should be repeated with the information being changed 
to be appropriate with the age and current issues.   

• Drug Education as Part of the Mandatory Driver’s Education Classes.   
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• Lower the DWI threshold to .5.   

• Hire CASACs in the Schools.  CASACs are trained to identify the signs 
and symptoms of substance abuse.  Clients reported they would be 
more likely to approach a case manager.   

• More Parent Education on Adolescent Substance Use and Abuse.  
Schools should provide information to the parents at the orientations 
when there is a captive audience. 

• Victim Impact Panel for Prospective Drivers.  The panel meets at the 
Law Enforcement Center and puts a victim’s face with a name.   Villa 
Veritas program clients are also willing to go to schools as prevention 
speakers. 

• Eliminate the Source of Kids Accessing Alcohol.  Legislator Briggs noted 
the County’s efforts with beer and cigarette stills and highlighted on the 
negative comments from the community on the blogs. 

• Situational Leaders.  Clients noted the leader versus follower 
characteristics and they felt Health classes on situational leaders could 
be beneficial. 

• Utilize the Arts.  Clients suggested school plays and the theater should 
be used more as a tool for youth substance abuse prevention.   

• Increase School Activities.  Clients felt young people should be kept busy 
and fill up their free time.  They felt this was especially true for 
organized activities after high school by proper personnel. 

• Increase the amount of intergenerational programming, such as at the 
Town of Rochester Community Center, where senior programs are 
occurring at the same time and place as youth programs. 

• Increase the number of available after school programs throughout Ulster 
County between the hours of 2-6 pm. 
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• Legislature should follow up on the recently enacted Local Law #2 of 
2013, Ulster County School-based Mental Health And Safety Act of 2013, 
and request an Ulster County Department of Mental Health report 
regarding services of mental health in schools. 

AWARENESS, INC – MARIE SHULTIS, EXECUTIVE DIRECTOR 
RESOURCES 

• Awareness, Inc.  This grassroots initiative started with a mentoring 
program in 2006 and opened a second portion, a peer to peer 
Intervention program, in 2007.    

o The program was modeled after An Interview, an evidence based 
program, which was created by and continues to be collaborated 
with Dr. Ken Winters.   

o The program has six ignition Interlock devices to which the youth 
volunteer to have installed in their cars immediately after a DWI 
ticket.  The youth’s inability to drive is the catalyst to begin the 
process for behavior change.  After successful completion of the 
program’s strict guidelines, the DWI is ACD’d (adjourned 
contemplating dismissal). 

o The program is attempting to do an evidence based program 
where the mentors in eleventh grade interact with the sixth 
graders on use, abuse and addiction which teaches from peer 
pressure to peer support.   

• Community Support.  $1,000 scholarship was established for volunteers 
thanks to the support of Darlene Pfeiffer.   

BARRIERS 
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• Multiple Court Involvement.  Youth can have an ACD in 4-5 different 
courts and each court thinks this is the first time unless the Court Clerks 
talk. 

• Lack of Community Knowledge of the Program.   

• No Youth AA Type of Program.  Young people in High School and College 
have expressed not yet being in trouble but identify substance abuse 
issues at home or had friends with issues.  These young people are 
seeking a place to come together to discuss issues and find solutions to 
the problems before they become issues.   

• Counties do not know how to handle the amount of drugs in their 
schools.   

• Judicial Consequences.  Youth are more successful when they have 
something over them to give them the option.  This is sometimes 
difficult with the fifteen to twenty-one year olds.  An ACD date is helpful 
but when they are sent with no return date, the program must to try to 
engage the participant.   

NEEDS 

• Funding.  The program has been unfunded since it was initiated.   

• End school suspension of students who are caught smoking or drinking 
and instead keep them in school with an alternative peer-to-peer 
program.   

ABPN BOARD CERTIFIED GENERAL & FORENSIC PSYCHIATRIST – KEVIN SMITH, 
M.D. 
RESOURCES 

• District Attorney’s Domestic Violence Committee.  A collaborative effort 
including representatives from the Mental Health Association and 
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Family of Woodstock seeking to develop a SAD PERSON community 
initiative and training to recognize the risk factors associated with 
domestic violence.  The goal is to keep crime from occurring and 
decreasing the need for law enforcement involvement in mental health 
intervention.   

o SAD PERSONS: an acronym which highlighted the risk factors – Sex, 
Age, Depression (or other mental disturbance), Previous exposure (to 
suicide in self or others), Ethanol (use, not abuse, of alcohol or drugs), 
Rational thinking loss (caused by anything including loss of sleep), 
Social support system lacking (such as recent spousal/family 
rejection), Organized plan (where, when, or how), No spouse or 
significant other, Serious or chronic illness (can be as simple as a 
toothache for three months). 

• Suicide response is very well covered by the County through Ulster 
County Department of Mental Health’s Lifelines training program and 
Mental Health Association’s more comprehensive training which 
includes beginner and advanced levels.   

• Police Chiefs meeting.  This forum has provided better communication 
between the mental health and the criminal justice communities. 

• Forensic Psychiatric Consultation Services.  Professionals, such as Dr. 
Smith, who specialize in the interface between mental health and the 
law can be called to consult with law enforcement on an as needed 
basis. 

o To assist with disposition decisions.  Professionals can provide law 
enforcement with possible questions to ask to obtain answers. 

o To assist in evaluation of police officers upon their return from active 
military duty.   
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o To provide other New York State Certified Police Trainings. Such as 
Engaging and Effectively Deal With an Emotional Disturbed Person.   

• Consulting with the Veterans Criminal Justice Outreach office.   

o  A spike in statistics for veterans having contact with the criminal 
justice system has been noted and was largely drug and alcohol issues.   

o Preliminary data indicates most of the veterans being seen had not 
even been to a war zone and was in fact a pre-existing condition.   

o It appears the number of veterans making contact with the criminal 
justice system in Ulster County has increased from previous years. 

• Four Question Depression Screening: ASQ (Ask Suicide-Screening Questions).  

o Every licensed provider in the County utilizes this and it has been 
shown to be highly effective screening tool. 

BARRIERS 

• As of December 2012, there were 329 total shooters in the profile and 
with the exception of the Virginia Tech shooter, all matched the profile 
of the SAD PERSONS acronym.  The Virginia Tech shooter was a SAD 
PERSON but as he was not Caucasian, he did not match the other 
shooters.  The SAD PERSON acronym held true for dangerous 
individuals as well as suicidal. 

• A mental health exception to the rule that requires law enforcement 
response to crime states if a patient comes to a mental health provider 
and reports something they did that was a crime in the past, the mental 
health provider cannot report it.   

o The Terra Soft rule states when a patient informs a mental health 
provider that they were going to commit a crime and then proceeds to 
complete that crime, the mental health provider is found to be liable or 
responsible for not having warned the victim in advance.  This gives 
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the mental health provider the duty to protect.  New York State Terra 
Soft law was permissive, not required, but since the passage of the 
New York Safe Act, the mental health provider is mandated to report.   

• Studies demonstrate people taking SSRIs, or this sub-category of anti-
depressants, are more likely to attempt or commit suicide which is why 
they now carry a black box warning.  Anyone getting treated for 
depression is most at risk when the depression is beginning to subside 
when they begin to get their energy back as they now have the energy 
to complete the act. 

• No one can predict when someone is going to behave with danger but 
they can assess when there is dangerousness risk and determine when 
someone is at increased risk for behaving dangerously.  Another 
acronym for this – FILM: Frequency, Imminence, Likelihood, and 
Magnitude.   

NEEDS 

• SAD PERSONS Community Alert Trainings and System. 

o Similar to CPR trainings with a goal to get information to people 
who would provide risk information to appropriate people to 
intervene in possible violence situations and initiate the response 
of mental health evaluation and treatment, if needed. 

o Suicide prevention program utilizing SAD PERSONS: an acronym 
which highlighted the risk factors – Sex, Age, Depression (or 
other mental disturbance), Previous exposure (to suicide in self 
or others), Ethanol (use, not abuse, of alcohol or drugs), Rational 
thinking loss (caused by anything including loss of sleep), Social 
support system lacking (such as recent spousal/family rejection), 
Organized plan (where, when, or how), No spouse or significant 
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other, Serious or chronic illness (can be as simple as a toothache 
for three months). 

 These risk factors would be a reason to alert authorities. 

 The risk factors would be indicated on a wallet card as part of 
the community education and outreach.   

 A community response team would be organized as a pyramid 
with the trained mental health providers at the top and the 
entire community as the base.   

 An increased risk of dangerousness would lead to the 
development of an intervention plan by a professional mental 
health counselor to mitigate that risk. 

 Approximately 5-6 factors, depending on which factors were 
identified, would constitute a risk.  An individual may tell one 
factor to one person and another factor to another person and 
thus, the need to collate the reports to determine the true 
number of factors to assess the potential risk. 

 Four part questionnaires could be submitted to school 
counselors for compiling by law enforcement, teachers, 
parent/family member, and non-family members.   

 The community reporting process must allow for anonymity. 

• Public environments are constantly changing.  Communities need to 
revisit their public areas annually to perform safety reviews (i.e. - see 
through trash cans and the ability to clear an area quickly as a way to 
mitigate the risks). 

• Fix the 911 system in New York State.  A cell phone call is directed to 
Poughkeepsie and then transferred in a conference call to the local 
police agency.  The response time for reports of gun fire in public areas 
can be significantly affected by this transfer.  
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TOWN OF ROCHESTER EMERGENCY MANAGEMENT – JERRY FORNINO, DIRECTOR 
RESOURCES 

• School Resource Officer.  Rondout Valley School District was in the 
process of obtaining an Ulster County School Resource Officer from the 
Ulster County Sheriff ’s Office.   

BARRIERS 

• Rondout Valley School District has received threatening letters since 
December 2012.   

o There was still no knowledge of the origins of the letters. 

o The School Superintendent put together a solid community team which 
recommended and put together a school response plan for different 
emergencies. 

o The community was relying on grapevine type of information when 
officials were providing no comment as they were deciding whether or 
not the school was safe to send their children back to school. 

• Four school buildings and one School Resource Officer.   

o Individuals seeking to do crime would be able to determine where the 
School Resource Officer was located based on the location of the police 
car.  A diversion could be done to get the School Resource Officer out of 
the building.   

• Natural phenomenon, such as Hurricane Katrina, can turn into an 
extremely tense and criminal situation.   

o Other weather conditions, such as rain, affect the Rondout Reservoir and 
impacts the community.   

o Things do not typically start out criminally but can move there quickly. 

NEEDS 
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• Develop a Community Volunteer Program.  

o Program would allow non-law enforcement volunteers, such as retired 
law enforcement professionals, in the school buildings as additional 
eyes and ears in the school district.   

o This would not be armed volunteers but rather a person manning a 
radio and wearing a blue vest to signify they were helping the teachers 
to ensure safety.   

o The program would place two people at each school per day or event at 
the outer exits or appropriate observation points.   

o The volunteers would be trained with background checks, a set 
schedule, and evaluations.   

o Volunteers would constantly walk and check the perimeter which is 
the key activity needed.   

o The volunteers would turnover each day in four hour time spans and 
with a blotter documenting activities.   

• Simple community solutions in collaboration with law enforcement, 
such as people recognizing concerns and alerting appropriate 
authorities. 

SUNY ULSTER DEPARTMENT OF PUBLIC SAFETY – WAYNE FREER, DIRECTOR 
RESOURCES 

• SUNY Ulster’s Safety and Security Department handles all situations that 
happen on the campus including fire alarms, safety, trip and falls, lights out 
and certified peace officers.   

o They moved from security guards to peace officers five years ago.  There are 
three non-law enforcement officers that provide security and one of which 
does the fire alarms, fire drills, etc.  All others have been through the New 
York State Police Academy and Division of Criminal Justice Services (DCJS).   
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o They have three officers that are instructors for DCJS.  

o In the last three years, they established a Sheriff substation on campus.   

o Whenever the college is open, there are at least two armed officers, including 
bike, walking, and vehicle patrols.   

o A recent invitation to the Mid Hudson Law Enforcement Group for Canine 
Training to train on their back lot will put 6-7 canine officers on campus on a 
regular basis.   

o The goal with additional law enforcement activity on campus is to enhance 
safety and deter any criminal activity. 

o They have mapped lock down rooms with special hardware on the rooms to 
enable people entry.   

o They do not have garbage cans at large events and those that are available 
outside, they have smaller openings to reduce large items from being 
deposited. 

o They train with the Ulster County Sheriff or the Ulster County Law 
Enforcement Group and have been send periodically to Ariscani, New York 
for Homeland Security Training. 

o The majority of his officers are retired or working in other departments and 
have 15-17 years of experience with most having over 20 years.   

o In Summer 2014, they will be implementing a new outdoor, stand alone 
announcement system with battery backup.  This will enable announcements 
if there is a weather event as well as an active shooter situation.   

o The fire alarm systems were recently upgraded to an EDAC system which 
includes speakers built in which announce an emergency situation.  This 
system can be over ridden and they can make announcements from any of 
their portable radios. 
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o No off campus parking.  Campus parking is all within gated areas and the 
opened gates are reduced for evenings and weekends.  The Business 
Resource Center (BRC) has a parking lot directly in front of the building.   

o They work 24 hours a day, 7 days a week in covering both campus and the 
BRC only during student hours (7:00 am to 10:00 pm) at which time the 
building is locked down. 

o Faculty receives locked down and locked out procedures as well as ongoing 
training.    

o All college staff, facility and students receive and are asked to wear 
identification.   

o During training sessions for the emergency response team for the Police 
Basic Training Academy, they have trained in each one of the College’s 
buildings.   

o They have shelter in place locations which are windowless areas within the 
building that have sturdy walls and structures.   

o They utilize the SUNY Alert system to which students are automatically 
enrolled into and eight college representatives are authorized to send 
messages.  These messages can be transmitted from a smart phone, any type 
of computer, or a phone call to a toll free number.   

 Through this system, they can transmit 3,000 messages in 2-3 
minutes.  The system will send voice, text, or email messages.   

BARRIERS 

• Open Campus.  SUNY Ulster has several hundred acres, 12 buildings, 
approximately 3,000-5,000 students, and around 50 some unlocked doors 
which are all open to the public.   

o The library is open to the public.  There are very limited areas that are locked 
to the public which makes the safety and security job increasingly 
demanding.   
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• Student Lock Down Drills and Training.  As it is difficult to know who will 
be on campus on any given day, they are hoping to do a more generic 
training through the portal or the website.   

o Students receiving the training at the high schools will come to the campus 
more aware of lock down drills.   

o They currently offer a brief 10-15 overview on safety but the topic should be 
addressed in a four hour comprehensive class. 

• Weather Related Alerts.  They are looking at the NIXLE program for 
weather related alerts which is a concern when roads such as Route 209 
are shut down and students are only able to access campus via Lucas 
Avenue or when Route 32 is under water in the New Paltz area from the 
Wallkill and the campus is shut down from that end.   

o They have a weather group with about ten people and they work in advance 
to prepare possible responses to a storm.   

o When the College campus closes, it can cause scheduling difficulties to 
determine the cut off points of closing if already open or if they will open later 
in the day to ensure they are not in the middle of classes or change-overs. 

NEEDS 

• No Cameras on Campus.   They are seeking to install cameras in the 
parking areas and the day care center due to the increased level of 
responsibility with having a day care center on campus. 

LAW ENFORCEMENT EDUCATIONAL STANDARDS 

• They have two large volume SOPs (Standard Operating Procedures) for 
both SUNY System and the County level.   

• All inspections are done at the State level as they have the higher standards.   



PRESENTATIONS BY SPEAKERS - SUMMARY 

Page 52 

• Currently the trend is for two year SUNY schools to move their 
Departments of Safety and Security to the State SUNY Police system under 
the auspices of the Chancellor.  This will unify the same training and 
protocols.   

CARLIES’ CRUSADE – JOHN JENEROSE, CO-FOUNDER AND DOMINICK MAGISTRO, 
TEAM MEMBER 
RESOURCES 

• The Human Brain.  The most dangerous weapon in the universe is the 
human brain.   

• Carlies’ Crusade Foundation.     The Foundation started in 2004 with 
abduction prevention programs in schools after the abduction of Carlie 
Bruscia in Sarasota, Florida which was caught on video.  The Foundation’s 
goal is to help children stay safe from perpetrators.   

o The Foundation added Internet Safety and has provided age appropriate 
programs for 67,000 students in grades K-12.   

o The program is provided in 45 minute assemblies and then follow-up in the 
physical education class with not self defense but rather self preservation 
lessons which teaches students to use the tools at their disposal, including the 
cameras in their pockets, the use of their brain, their voice, how to run, 
where to run and where the cameras are 

o The program utilizes the book, “Have you filled the bucket today” which 
teaches students about being kind to each other by filling buckets and not 
being bucket dippers.   

o The program’s main goal is to help students be better citizens within the 
school building.  Many schools are implementing safe school advocates where 
peers report incidents of bullying.   

BARRIERS 
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• In a poll of students’ willingness to dial 911, approximately 80% 
responded they would make the call and nearly 0% would think to use 
the phone’s camera as a safety device.   

• 93% of teens are online.  The openness and accessibility of information 
on people online and the impact of social networking, such as 
Facebook, is impacting people at school, work, on job applications and 
has the added ability to track a person’s schedule and interests.  Cyber-
bullying is getting worse. 

• Lack of parent participation in the Carlies’ Crusade program and 
presentations.  At one school district, 4,000 letters were sent out to 
parents to learn about the program and three parents attended.  There is 
a massive community response when an abduction or attempt happens.  
Yet, there is a lack of parent interest in getting to know who will be 
presenting to their children in the school building. 

NEEDS 

• Teach Students and Teachers.  With a plan and being proactive, 
individuals, including children, can protect themselves.  Response is 
needed in seconds – not minutes.  Teachers and students need to know 
how to defend themselves with the tools in their environment and 
protect the students.   

A STEP ONE – ROGER SPOOL, LCSW-R, DIRECTOR AND CHRISTOPHER DENNEHY, 
LCSW, HIGHLAND PROGRAM DIRECTOR 
RESOURCES 

• A Step One.  This New York State Licensed Program is the State and 
County designated substance abuse provider for the southern half of the 
County.  They are serving clients from four different counties and had 
38,000 visits.   
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o They have two locations, the main program housed in two buildings in 
Highland and a full clinic in Ellenville located next to police department.   

o They have been providing treatment to the adolescents at the Children’s 
Home of Kingston for about 14 years.   

o For the last six years, they have been part of the treatment team at the 
Northeast Center for Special Care.   This is the largest post traumatic 
brain injury rehabilitation in the world and 60-70% of patients with 
traumatic brain injury are alcohol and drug related.  While the 
remaining 30-40% was not alcohol and drug related, 30% of them will 
develop an alcohol or drug problem as a result of the brain injury.  The 
work at the Center is to increase their awareness of the issue to 
hopefully impact their behavior back in the community.  The number 
of young people at the Center for drug and alcohol related accidents 
and overdoses are high.  They have three full-time staff at the Center. 

o They recently added a Spanish speaking and a domestic violence group.   

o They have always had an anger management group.   

o The adolescent track provides services up to six days a week depending 
on the level of care needed.   

o This is the only program of its kind in the County and the region. 

o In the two outpatient programs, they have intensive, three hour per 
day sessions with 90 people enrolled, four tracks running, which are 
gender specific, at each location, as well as evening intensive and 
individual services as needed.   

o Each participant is looked at individually and their program is not a 
time focused program.  They are not seeking people to fill a seat for six 
months but rather their goal is to set a treatment plan and upon 
completion of the plan, treatment is done.  The person is in charge of 
reaching the end of their treatment plan.  The people who are 
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successful understand they are responsible for continuing with 12-step 
and self help programs.   

BARRIERS 

• Youth Use of Alcohol and Drugs.  In a review of the youth surveys, Ulster 
County comes out as one of the heaviest youth users of alcohol and 
drugs in New York State, including New York City.  The County was 
number one, in New York State, for alcohol and drugs.   

• Heroin is the number one drug.  Based on a New York State report that 
compares outpatient programs, Ulster County is above the number in 
regards to IV and IV-Heroin use. 

• While the County seeks to reduce the Medicaid dollars to reduce the 
budget, the result is not a savings as there will be an increase of people 
in jail, receiving social service benefits and increased recidivism.  
Research has shown that long term intensive treatment, when needed, 
provides savings.   

o OASAS (Office of Alcohol and Substance Abuse Services) is 
presenting questionable research that says that long term 
treatment is not needed.  This research is pushing their hand to 
provide shorter treatment and the results are demonstrating that 
people are not getting what they need to be successful following 
treatment.   

• Some justices have no interest in referring individuals for treatment.   

o They used to get referrals from the judges directly as they had an early 
intervention marijuana group.  This close ended group was most about 
education and was a specific number of sessions.  The referrals were 
typically for UPMs (Unlawful Possession of Marijuana).  There was not 
a lot of teeth to the UPMs.  The hook for UPMs was to connect it with 
student scholarships and loans.   
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o The Agency visited the judges after a change in the DWI laws to offer 
to do the assessments right in the court room and they only had one 
taker on the offer, the Town of New Paltz, and one other express 
interest, Town of Rosendale. 

• PINS Diversion.  There is more of a hammer on the legal end for youth 
when there was just PINS and not PINS Diversion.  The PINS Diversion 
process seems to have watered the requirements for treatment down.  
Although the kids often do not want to be there, once they get them in, 
they can often get them connected.  Most people who initiate treatment 
do so due to court, probation or parole requirements and/or 
employment, family, or education demands.  It is rare that an individual 
comes to treatment on their own, voluntarily.   

• FINS: Family in Need of Services.  Parents often do not want to drive the 
kids to treatment and are often the ones to think the drug use is 
acceptable.  The program offers a “pay-if-you-can” parent group on 
Thursday nights.  If parents participate, the kids do a lot better.  A legal 
leverage over parents is needed.  There is currently no consequence for 
parents.  Even with the family group available, parents will bring the 
kids to treatment and sit out in their car.   

• In-Patient Programs. The difficulty in getting children into in-patient 
programs is getting more difficult and will continue to get worse.  Many 
insurance providers will only cover 7-14 days at max.  Only Medicaid 
will cover 21 day programs.  For the most part, people were not getting 
what they need at the in-patient programs and when they return from 
the rehabilitation programs, they are not following through. 

o The insurance companies are doing their own assessments through 
the managed care programs and determining individuals are only 
eligible for out-patient treatment.   
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• Prescription Drug Abuse Epidemic.   

o Pharmacists indicated it was the doctors that were causing the issue 
by over prescribing pain medication.  Pharmaceutical companies are 
paying for the lunches of the providers.   

• Elimination of Medicaid Carve Out for Substance Abuse Services.  They 
are promising to hold the fees for the first two years of managed care 
with no promises after that.  If they allow it to move to the managed 
care rates, the entire OASIS system in New York State will collapse and 
there will be no programs.  If this occurs, the County will have no 
system if these organizations can no longer operate yet the County will 
still have the legal responsibility to provide the services.   

NEEDS 

• Funding.  They are struggling as a clinic and as a staff to ethically and 
qualitatively provide treatment when they are being cut off past a 
certain level of treatment.  Medicaid is not putting a limit on treatment 
but rather after 95 days of treatment, Medicaid is providing 50% of the 
fee with the knowledge that the facility cannot operate at that level of 
funding.   

o They provide hundreds of thousands of dollars a year as pro bono 
services and are unable to say no to those without insurance.  They 
are unable to find other funding. 

• Lack of Referrals to the Program. Treatment does not have to be with A 
Step One and the goal was to ensure individuals were getting what they 
need.     

o No Referrals for Prescription Drug Use.  The schools are identifying 
kids that are getting medications from medicine cabinets and sharing 
these with their friends but they are not referring the students for 
evaluation or treatment.   
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o In some schools, when a student was suspended he/she could not 
return to the High School without an evaluation and a follow-up with 
treatment.   

ULSTER COUNTY YOUTH BUREAU – EVELYN CLARK, DIRECTOR 
RESOURCES 

• Ulster County Youth Bureau.  Through the allocation of State funding, 
this County department sustain youth programs and services. 

BARRIERS 

• Decreased State Allocation.  The fund for Ulster County has decreased 
since 2010 when the Youth Bureau received $359,235 to our 2013 
allocation of $200,424.   

o This reduction has an impact on the youth of Ulster County and the 
services and programs which are provided. 

ULSTER COUNTY SHERIFF’S TRAINING DIVISION – PAUL VAN BLARCUM, SHERIFF 
AND ALLEN ROWE, FIRST SARGEANT  
RESOURCES 

• Ulster County Sheriff ’s Office. 

o The longest accredited Sheriff ’s Office in New York State.   

o Historically, the Sheriff would be the “top cop” in the County but with the 
unique partnership that exist in Ulster County, the law enforcement 
community had established a “first on scene” leadership role depending on 
the severity of the situation. 

• NIXLE has Increased Public Knowledge of Law Enforcement Training 
Activity.   
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o This has increase the public’s understanding when they may witness 20 
individual dressed in tactical gear going into a school.   

BARRIERS 

• Occasionally duplicated trainings occurred when the County also 
mandated trainings that were required for OSHA, such as harassment.   

LAW ENFORCEMENT EDUCATIONAL OPPORTUNITIES 

• Ulster County Sheriff ’s Office. 

o They are required to maintain a certain level of training and therefore attend 
a lot of train the training programs in an effort to keep much of their trainings 
in house. 

 They currently have 34 certified instructors which they will share 
with other Departments and the Police Academy as needed.   

 They will send officers out for specialized training, as needed.   

o All training is mandated and regulated by the New York State Division of 
Criminal Justice Services which ensures all law officers learn the same 
information.  Ulster County was part of Zone 14 training zone which included 
Orange, Dutchess, Columbia and Ulster Counties.  All specialized trainings 
had to be registered with the New York State Division of Criminal Justice 
Services (NYSDCJS). 

o Excluding the State Police who attend their own academy, all local law 
enforcement agencies utilize the Sheriff ’s police academy.  The police 
academy was formed with Chief Tinti from the City of Kingston.  They noted 
they were offering the same program and services which led to them sharing 
their trainers and instructors.   

 There are 55 courses offered at their basic police academy.   
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 The Ulster County Sheriff provided training to its officers above the 
standard as set by NYSDCJS.  They attend NYMS for investigator 
trainings. 

• Smaller departments that did not have in-house instructors are now able to 
attend all trainings.   

o If smaller departments do not have a trainer, it was not uncommon for 
them to not be trained.  Some officers in these smaller departments may 
go more than a year on basic firearms recertification.   

o By establishing the platform, they were able to communicate with the 
smaller departments to just send their officers on set dates.  This 
established a common standard of training for all.   

• The Towns of Ulster and Saugerties and the City of Kingston have worked 
together on an arms training.    

NEW YORK STATE POLICE, TROOP F – ROBERT NUZZO, CAPTAIN 
RESOURCES 

• New York State Police Presence in Ulster County.  Nassau with 
approximately 2 million residents has a presence of about 75 State 
Troopers compared with Ulster County’s 180,000 residents and a 
presence of about 95 State Police personnel working in the County.   

• “Whatta ya got, whatta ya need.”.  Ulster County has, as compared to 
anywhere else in the State, an incredible relationship.   

o This experience does not occur to this level anywhere else in the State 
of New York.  Calls are made at odd hours to keep each of the Ulster 
County Law Enforcement Agencies informed of situations and request 
resources.  While Ulster County seeks to fine tune its cooperative 
initiative, the rest of the State is attempting to emulate.   
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o Ulster County’s maintains a closest car concept.   

 All officers, regardless of rank, respond to provide whatever 
service is needed and requested by the lead agency of a call.   

o This is a change from the past where “egos were in play”.   

o Twenty-five years ago, if a Deputy was on the scene and a Trooper 
showed up, the attitude was “what are you doing here?” whereas now 
when the Trooper shows up, the response is “thank God you are here, 
this is what I need from you.”   

o It is “not the color of the uniform or the patch on the sleeve, we are all 
doing the same job and it is just the paycheck is coming from a 
different checking account.”   

o State Police Supervisors give the message of “irregardless of your 
work, if something comes over the radio 911 and the Sheriff ’s 
department has a car on the scene, you go to the scene and you offer 
that Sheriff Detective/Sergeant, what do you need from the State 
Police?”   

 If the lead agency says they are all set, the Trooper is to stay 
until they are not needed and then leave but that the offer to 
provide assistance is made for every major incident in Ulster 
County.     

 The Ulster County Sheriff ’s Deputies will do the same when they 
have a serious incident.   

o They are typically calling each other in advance, as it should be. 

• Mental Health and Law Enforcement (MH/LE) Taskforce.  While the 
Ulster County MH/LE Taskforce has been meeting once a month since 
1998 or 1999, it is just being initiated in Dutchess and Putnam 
Counties.   

o The Taskforce developed the intake form for mental health issues.   
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o The Taskforce’s goal is to improve the handling of mental health 
issues.   

o Mental health was defined as treats of physical injury to self or others; 
at which time the person would be taken into custody for care and held 
for 72 hours for observation.  Once released, the law enforcement 
agency will ask to be notified if they are released from the hospital on 
specific situations for issues surrounding the public’s or officer’s 
safety and/or in cases where there may be a pending criminal charge.   

• Immediate Law Enforcement Response A Model for Other Counties.  
Following the Sandy Hook Incident, discussion in Ulster County, with the 
Ulster County Sheriff, resulted in an immediate presence of a police officer on 
the following Monday morning at every school building.   

o This included State Troopers, Ulster County Sheriff, and Town/Village 
Police Officers depending on the municipality and the resources 
available.   

o The response from the school districts when informed of the plan was 
overwhelmingly positive.  The schools were pleased to have the police 
officers at the schools not because someone was in trouble but just to 
say hello.   

o Because of this, police officers were seeing and being seen in the 
school buildings a little more frequently.   

o The law enforcement community, while unable to put someone at the 
school buildings around the clock, was able to put officers in the 
buildings at random times throughout every day.   

o Other Counties phoned to inquire what Ulster County was doing and 
the idea was catching on quickly.   

• Ulster County Police Chiefs Association.  This networking group meets once a 
month and if needed, will call an emergency meeting.   
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o Emergency meetings were called for Hurricanes Irene and Sandy as 
well as school safety.   

o They meet for however long they need to ensure the discussions are 
complete.   

o A meeting of the active police chiefs and school superintendents is 
now held an hour before their monthly meeting.  All the school 
superintendents are invited but not all attend at this time.   

• Shared Technology.   

o The Ulster County system keeps track of all available officers.   

o The City of Kingston purchased its own system and then paid to 
link into the County system.  The two systems share data.   

o All agencies are on the same page and they can instant message 
into the cars.   

BARRIERS 

• Perception of Secure Buildings.   

o Locked school doors with only one entrance to the buildings have been 
for the most part successful.  There were still some lapse security at 
school buildings and based on conversations with the Superintendents, 
it was a decision that was made collectively by the School Board and 
that a couple of districts were resistant to one point of entry.   

o As a parent, all understanding the need for a nurturing environment 
for education but the ultimate desire to ensure children are safe.   

o The Ulster County approach provides for a police officer being 
randomly on site, not for a bad situation, but just to say hello, how is it 
today, and good to see you.  Some schools were welcoming officers to 
come in and walk around the buildings and that it was much better 
than just driving through the parking lots.   
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o The focus on public buildings beyond the schools.   

 The County’s population increases every summer by about 
30,000 people due to the various camps.   

 Law enforcement is making random and walking visits to 
summer camps, the summer school buildings, the malls, large 
shopping establishments and anywhere that there is a mass 
gathering of people.    

NEEDS 

• SAD PERSON Community Alert System.  These ten indicators for mental 
health assessment would help the law enforcement community’s need 
to identify a procedure for when the red flag indicators start to pop up 
prior to an active shooter situation.   

o Previous active shooter situations often had red flags that were 
ignored.  Communities need to ensure treatment or services are 
provided prior to becoming a law enforcement problem. 

o Indicators are collected by various entities and the community needs 
to connect the dots between schools, families, etc.   

o This was a nationwide issue as the various entities were not bringing 
the concerns to the attention of law enforcement so that they can 
secure weapons.   

o Law enforcement does bring mental health concerns to the mental 
health community.   

o The law enforcement community does not need to be informed as long 
as appropriate treatment or services were being provided unless the 
access to weapons was an immediate concern.   

• Law Enforcement Community Offices in Schools.  A request has been 
made to the local schools to provide a room or office in the school 
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buildings at which the officers can utilize to do paper work, take a 
break, or make some phone calls.   

o This would offer a physical presence in the building at random times 
and more importantly, a police car would be stationed outside.   

• “See Something, Say Something” initiative.  Law Enforcement would 
rather someone call 100 times for nothing and allow the officer to 
decide if it is “nothing” than the one time the call is not made and should 
have been.   

• All Ulster County Residents Should Watch the Run, Hide, Fight Video 
[http://www.youtube.com/watch?v=5VcSwejU2D0].  

o The law enforcement community learned from the mall shooting the 
need to examine every clothing rack to ensure no one, including scared 
shoppers, was secreted in one.   

o While the active shooter situation only took five minutes to bring him 
into custody, it took a while to determine he was alone.  The call came 
in at 1:00 but it was after midnight before the mall was clean and clear 
and the scene was released.   

o The process involves three men on point who had to be frequently 
switched.  There is an additional process to back one team out and 
bring another team in.   

o At each point of the process, the various sections of the mall had to be 
secured to ensure that no one else entered an area that had already 
been cleared and allow them to continue to move forward.  A school 
building was no different.   

o Lock down drills are an eye opener for all.  Law enforcement has 
walked into classrooms where the entire class is hidden as well as 
classes where the class continued as if there was no drill occurring.   

http://www.youtube.com/watch?v=5VcSwejU2D0�
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o Viewing the video puts people in a survival mode.  The public is 
starting to do the research of public safety.  People are starting to watch 
and position themselves with safety on their minds.   

o People to continue to have fun while being safety and maintaining the 
liberties that we have.   

•  “Don’t Upset the Equation.”  There is a law enforcement equation in 
Ulster County that includes the locals, the Sheriff ’s Department, and the 
State Police and the service being provided is being done through the 
right equation right now.  By removing one part of the equation could 
result in a balance not being fulfilled.   

o The development of the equation has been through the promotion of 
the existing leadership.  New officers are growing in the same 
environment and thus will continue to improve the equation.   

o The State Police has fostering the cooperative spirit which would not 
occur in other States.  Many in the State Police come to Troop F to train 
and many will return as they also like the equation and the working 
environment.  Some State Police Supervisors commute to Ulster 
County and resisting any transfers out due to the positive working 
environment.   

LAW ENFORCEMENT EDUCATIONAL STANDARDS 

• New York State Police.  One of the only Departments in the State that 
regardless of any other training taken, new troopers are required to 
attend the State Police Academy.   

o Ulster County was in Zone 14 of the State Police training and offered 
many of the same type of DCJS courses.   

o Some training offered that is State specific.   

o State Police Academy seeks to meet the State’s required minimums and 
then expand on it in other areas.  There are 21 hours of State 
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mandated in-house trainings and the State Police provides all of its 
trainings in-house.  This is for liability purposes as it ensures 
consistency and uniformity across the State.   

o There are other courses offered through the local initiative that their 
officers take advantage of, which adds to the common principals and 
environment found at the local level, as well as the level of cooperation.   

o Training at the State level is done in three ways, either through the 
academy, troop level training, or at the zone level with training at the 
barracks.  Defensive Tactics is an example of a training that would be 
provided in-house at the barracks.   

o Some State training provided in Albany is also available to all police 
agencies, such as a recent Henry Williams Seminar which is an 
internationally recognized homicide seminar conducted annually. 

PUBLIC SAFETY ADVISORY COMMITTEE – GENERAL DISCUSSIONS DURING 
MEETINGS 
RESOURCES 

• Breaking the Cycle of violence through forgiveness. This program stresses 
honest communication and forgiveness as a way of resolving conflicts and 
easing the tensions that linger afterward. Focusing on real-life 
experiences, rather than theories.  Breaking the Cycle assemblies feature 
several internationally known advocates for peace and reconciliation.  
School assemblies have been held in all the local schools and are reaching 
100’s of students at a time. 
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BARRIERS 

• Judicial Referrals to Programs.  Individual judges are doing their own 
thing.   

• Possible Increased Domestic Larcenies.  Children stealing money from 
parents to do drugs.   

o In patient programs are seeing an increase of legal issues pending for 
those coming into treatment.   

• Walk Through Produces Better Results than Parked Police Cars.   

o While law enforcement will utilize police cars to establish a police 
presence at various venues, the strategy is not being as effective as it 
once was as someone will sit and watch to see if the vehicle has moved in 
two days.   

o Random walk-throughs in the school and public buildings by different 
police agencies are successful.   

NEEDS 

• Establish Video Game Support Groups Online and In Person.  There is a 
growing concern regarding a generation of college age men not attending 
class or having face-to-face relations due to the video game addition.   

o The lasting effects will be people that are not moving forward with their 
futures, not having families, and not affecting the Country economically.  
Individuals with addictive personalities are quickly becoming addicted to 
video games. 

• Suicide Statistics.   Suicide hotline calls were over 200,000 calls per year, 
which exceeds the population.   

o These statistics should be compared with the surrounding Counties. 

• Make Referrals to the Anger Management Program.  As a result of the lack 
of referrals, Family of Woodstock indicated they were not able to run the 
program at different locations.   
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o A communication with the judges through the Magistrates’ Association 
should include a survey to the judges to determine why there are no 
referrals. 

• A “What’s Available”/”Tourism Guide for Therapy” resources guide for 
judges.  There is currently no one-click, single page listing of resources 
and a Mid-Hudson Valley resources list would enable the clinical resources 
to be shared with other Counties.   

o A one stop site, with a break down by category of what services someone 
is looking for and getting people connected compounded with a Safe 
Check program that can identify what types of services a person is 
looking for, will help to identify those in need.   

• Regionalizing services.  A Town Judge seeking the treatment resources for 
someone convicted on a DWI in Ulster County and resides in a 
neighboring county would need to know what is available.  

o  This should include a tri-county treatment guide similar to a tourism 
guide.   

o A point of single point of contact should be established to also help 
monitor the individuals referred by the judges.  

o A protocol for risk management should also be established for judges. 

• A Countywide Protocol for Firearms. This would be a set checklist among 
all judges which would level the playing field and ensure everyone was 
being treated the same.   

o This would be a resource tool that would be used when needed.  

o It could be provided to judges, police officers, and emergency medical 
services (EMS), etc. 

• Alternatives to Incarceration.  The Public Defender would prefer 
alternatives to seeing their clients incarcerated.   

o There is difficulty in determining what to do with repeat offenders that 
are not afraid of jail.  For some repeat offenders, incarceration was better 
than the street.   
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• Move the Victim Impact Memorial.  The victim impact panel is currently 
being held at the law enforcement center.   

o The memorial has not been kept up to date.   

o The Bruderhof masons have expressed willingness to move the 
memorial, if given permission.   

• Scared Straight Programs.  The Eastern Correctional’s Youth Assistance 
Program (YAP) served youth that were referred by their school 
counselors, probation, or health classes.   

o This would be done with mental health and law enforcement coming 
together with a program that meets on a Saturday morning, regionally, at 
a school auditorium or gym.  It would be at four different locations each 
Saturday of the month.   

o This would be for youth in need of prevention services.  This could be a 
last chance alternative to a School Superintendent’s suspension.   

o It would put someone in need back in touch with mental health and law 
enforcement, entities which can start putting the dots together. 

• Ensure Law Enforcement Presence at all Emergency Shelters.  These 
should be frequent, random visits. 

o While Ulster County officers will often ensure that the Red Cross 
volunteers have someone they can reach out to if needed, this does not 
always happen in other Counties.  

o Red Cross Volunteers are often assigned to remote, unfamiliar areas 
and in an emergency shelter they are housing unknown people for an 
unknown period of time.   

o The response comes down to, what else is going on during the hourly 
rotations.  While there has not been one police officer taken off the 
street, most departments have not replaced officers as they have left 
the department.   

• Establish a Technology Specialist Available for Emergency Services.   
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o This information services technician could assist the District Attorney, 
the Sheriff and the 911 Center.   

o A Tech is requested annually at budget time to ensure everything is 
kept running and updated. 

o Currently, they rely upon a Deputy Sheriff as a liaison which is 
working out of title and out of class doing the job.  A corrections officer 
is also assigned to this role and a 911 dispatcher assists.  This was not 
the job they were hired to do and it should be a technical person.   

o A Deputy may take four hours to do a job a Tech could probably do in 
an hour.  

o Deputies should not be doing without the resources, especially in an 
emergency.   
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RECOMMENDATIONS – SCHOOL 

1.   School 

1.1 Increase School/Law Enforcement Collaboration in preparation for crisis 
situations. 

a. Install License Plate Readers at Entrances of School Campuses. 

i. The first phase of this project should begin at the SUNY Ulster and SUNY New 
Paltz campuses. 

b. Establish a School Building Panic Button System in all school buildings in 
Ulster County. 

i. A panic button system at all school buildings include a box which would 
summon help from law enforcement even if the phone lines were cut or power 
lines were out. 

c. Create A County Law to Require a Certain Amount of Lock Down Drills. 

i. Lock down drills are done while the school is in session as well as during 
preparation weeks to ensure school personnel are educated and trained in 
their response to crisis situations. 

(a) Every Substitute Teacher should be handed, upon arrival, a copy of the Lock 
Down Procedures and should be required to sign for receipt and review 
before entering classroom. 

(b) All School District Personnel and Security should receive Emergency 
Response and Safety Training coordinated by the Ulster County Sheriff 
annually.   

(c) Every police agency of jurisdiction should be invited to participate. 
(d) Training of all Ulster County School District Personnel and Security should 

be consistent. 

d. Install Cameras in Public Areas on Campus and Ensure Law Enforcement 
Accessibility Through Password Protected Connections During Crisis 
Incidents and Situations. 
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i. Ensure law enforcement access is operable through periodic testing of the 
equipment. 

e. Establish Law Enforcement Community Offices in Schools. 

i. A room or office in the school buildings would not only provide officers a 
location to do paperwork, take a break, or make phone calls, it would offer a 
physical presence in the building at random times and more importantly, a 
police car would be randomly stationed outside. 

f. Teach Students and Teachers How to Protect Themselves and Their 
Community with the Tools in their Environment. 

i. With a plan and being proactive, individuals, including children, can protect 
themselves.  Response is needed in seconds – not minutes.   

1.2 Increase Parent Education on Adolescent Substance Use and Abuse 
Through the Schools.   

a. Provide information to parents at the orientations when there is a captive 
audience.   

b. Add Video Game Addition and the lasting effects of young people not moving 
forward with their futures, not having families, and not benefiting the 
Country economically. 

1.3 Follow-up on Local Law #2 of 2013, Ulster County School-based Mental 
Health And Safety Act of 2013. 

a. Request an Ulster County Department of Mental Health report regarding 
services of mental health in schools. 

b. Include Video Game Addiction and the impact of video gaming on 
relationships in this school mental health assessment. 
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RECOMMENDATIONS – COMMUNITY 

2. Community Actions 

2.1 Establish a CatchNet/SafetyNet Community Alert Program.   

a. Establish a anonymous tip line for reporting 3rd party concerns about 
children and adolescents 

b. Utilize the SAD PERSONS Program as established by Forensic Psychiatrist, Dr. 
Kevin Smith.   

i. These risk factors would be a reason to alert authorities and an increased risk 
of dangerousness would lead to the development of an intervention plan by a 
professional mental health counselor to mitigate that risk. 

ii. Approximately 5-6 factors, depending on which factors were identified, would 
constitute a risk.  An individual may tell one factor to one person and another 
factor to another person and thus, the need to collate the reports to determine 
the true number of factors to assess the potential risk. 

c. Organize a community response team as a pyramid with the trained mental 
health providers at the top and the entire community as the base.   

d. Ensure there is only one entity compiling signs as identified and reported. 
e. Allow for four part questionnaires to be submitted to school counselors for 

compiling by law enforcement, teachers, parent/family member, and non-
family members.   

f. Allow of anonymity in the community reporting process. 
g. Start on a small scale to bring the partners together. 
h. Include community education and resources to assist in identifying signs.  

i. Signs of risk would be indicated on a wallet card as part of the community 
education and outreach.   

i. Include the central health care database as established under Affordable Care 
Act.   

j. County Legislators should host a SafeTalk Training. 

2.2 Install License Plate Readers Posted Throughout the County.   
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a. Stationary license plate readers would send up an alert if there was a wanted 
or missing person associated with that car, the car was reported as stolen, 
expired plates, and/or warrants. 

2.3 Ensure the County Emergency Management Plan Includes Disaster and 
Incident Preparedness Through Regular Table Top Drills.   

a. Include American Red Cross in these regular response, preparedness, and 
recovery action table top drills in addition to the State Police, County Law 
Enforcement, County Mental Health Commissioner, Fire Personnel, 
Emergency Services, Municipal Leaders, and Clergy.  

2.4 Ensure the County Emergency Management Plan Identified a County 
Disaster and Incident Response Team Vetter.   

a. Identify the American Red Cross as the Response Team Vetter as they would 
keep out anyone without the ARC approval.   

2.5 Establish Inter-Municipal Collaboration Council Communication with 
Municipal Leaders regarding Public Safety. 

a.  Urge Municipal Leaders to revisit their public areas annually to perform 
safety reviews (i.e. see through trash cans and the ability to clear an area 
quickly as a way to mitigate the risks). 

b. Establish a Countywide Protocol for Firearms to include a set checklist for all 
judges, police officers, emergency medical services, and other first 
responders. 

i. This protocol would level the playing field and ensure everyone was being 
treated the same. 

c. Hold NIMS (National Incident Management System) and ICS (Incident 
Command System) Trainings for Every Elected Official.   

i. As per a 2004 Presidential Directive, elected and appointed officials and policy 
makers, who are responsible for jurisdictional policy decisions, must have a 
clear understanding of NIMS to better serve their constituency.   
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ii. Built on existing structures, such as the Incident Command System (ICS), NIMS 
creates a proactive system to assist those responding to incidents or planned 
events. 

2.6 Encourage and support the County’s Prescription Drug Task Force in its 
efforts to decrease youth prescription drug abuse. 

a. Prepare parental pamphlets be prepared to teach specific safety concerns to 
children such as locking medicine cabinets and/or walk away from unused  
prescription drugs.   

b. Encourage the use of law enforcement and pharmacy unused medicines drop 
off boxes. 

c. Mandate county-wide parental workshops and trainings for the collection of 
social services and/or participation in youth programs. 

2.7 Increase Knowledge and Distribution Methods of Available Community 
Resources.   

a. Develop a “What’s Available”/”Tourism Guide for Therapy” Resources Guide. 

i. This should be a one-stop website, with a breakdown by category of what 
services someone is looking for. 

ii. This should include a Safe Check program that will help to identify those in 
need. 

b. Parenting workshops should be available in person, online and via public 
access television. 

2.8 Increase the availability of afterschool programs throughout Ulster County 
between the hours of 2-6 pm.   

 

2.9 Urge Town, City, and State Leaders to “Not Upset the Equation” and 
support the ”Whatta ya got, Whatta ya need” experience that is unique to 
the Ulster County Law Enforcement Community. 

a. This model, trend setting experience does not occur to this level anywhere 
else in the State of New York. 
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b. Ulster County maintains a closest car concept.  All officers, regardless of rank, 
respond to provide whatever services is needed and requested by the lead 
agency of a call.  This  

c. There is a law enforcement equation in Ulster County that includes the locals, 
the Sheriff ’s Department, and the State Police.  By removing one part of the 
equation, it could result in the balance not being fulfilled. 

i. The development of the equation has been through the promotion of existing 
leadership.  New officers are growing in the same environment and thus, will 
continue to improve the equation. 

ii. The members of the law enforcement community meet once a month to discuss 
needs, resources and barriers and walk away knowing who has what in their 
toolbox. 
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RECOMMENDATIONS – LAW ENFORCEMENT/JUDICIAL 

3. Law Enforcement 

3.1 Establish a Countywide Emergency Services Radio System. 

a. Creation of a county-owned multiplex Emergency Services Radio System 
would ensure cross department communications. 

b. System should be established with review and input from the Police Chiefs 
Association, Fire Advisory Board, Active Fire Departments, State Fire 
Department, and Department of Environmental Conservation. 

3.2 Create at least the equivalent of one (1) full-time County Technology 
Specialist Position Responsible for All Law Enforcement Computer 
Systems. 

a. Currently, there is a part-time position.  This position should be a technician 
that works with the offices of the District Attorney, the Sheriff, and the 911 
Center and is subject to a criminal background check. 

3.3 Urge the development of a Statewide Database of Deceased Gun Owners.   

a. While this effort is already being done in Ulster County, a death occurring in 
Dutchess, Westchester or Albany County will not be compared to the Ulster 
County gun owner data. 

3.4 Establish communication between the Ulster County Legislature’s Law 
Enforcement and Public Safety Committee with the Ulster County 
Magistrates Association 

a.  Highlight available resources as well as determine reasons behind the lack of 
referrals to programs such as Evolve, Anger Management and Step One. 

4. Judicial 

4.1 Continue the effort to review alternatives that specifically address the 
impact of alcohol and substance abuse on our community. 
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a. Increase Education, Awareness, Exploration, and Research on the Success of 
Acupuncture/Auricuotherapy Detoxification and Chiropractic Programs in 
Drug Courts.   

i. Establish a committee to further explore a Pilot Acupuncture/Auricuotherapy 
Detoxification and Chiropractic Program with the District Attorney and the 
Drug Court. 

b. Establish a legislative investigative committee to analyze the impact of 
parole processes on our local criminal justice system. 

i. The criteria for release as well as the processes in place for remanding 
technical violations and those with new criminal charges.  

4.2 Provide Funding for Awareness, Inc.   

a. Support the program by spreading the word that there is an alternative to 
entering the system which deserves County funds.  The benefits to the 
County are in the cost savings to incarceration. 
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SUGGESTIONS - SCHOOL 

1. School/Law Enforcement Collaboration 

1.1 Ensure all Schools implement the Ulster County Police Chiefs Association’s 
“Sweet 16”. 

a. These are sixteen (16) items, identified by law enforcement, that if 
implemented in all school buildings, would ensure law enforcement response 
is consistent. 

1.2 Encourage Schools Districts to offer in-school safety awareness programs 
at age appropriate levels including: 

a. Gun safety, such as Eddie Eagle. 
b. Self defense trainings, such as Carlie’s Crusade. 
c. Video Game Addiction and the long term impact. 
d. Scared Straight Programs.   

i. The Eastern Correctional Youth Assistance Program (YAP) serves youth that 
are referred by their school counselors, probation, or health classes. 

ii. This could also be offered with mental health and law enforcement coming 
together with a program that meets at four different locations each Saturday of 
the month. 

iii. This would be for youth in need of prevention services and could be a last 
chance alternative to a School Superintendent’s suspension. 

iv. This would put students in need back in touch with mental health and law 
enforcement entities which can put the dots together.  

1.3 Increase County Attention to the Prescription Drug Overdose Issue, a 
national epidemic.   

a. Provide General Assemblies at Schools which teach specific safety concerns 
to children such as locking medicine cabinets and/or walk away from 
unattended prescription drugs.    

1.4 Increase school mental services and mobile mental health services.   
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a. Support the County’s annual plan and its additional priorities of hospital 
diversion, mobile crisis units, and crisis respite.  

b. Include Teen Intervene Program in the School Needs Assessment Services 
Offered to the Schools. 

c. Establish a Mental Health First Aide program in Ulster County.   

i. An evidence based, community education program that targets the community 
and schools to reduce stigma. 

d. Hire CASACs in the Schools.   

i. CASACs are trained to identify the signs and symptoms of substance abuse.  
Clients reported they would be more likely to approach a case manager. 

1.5 End the Use of Out-of-School Suspensions 

a. Encourage and support the establishment of in-school alternative programs.  

i. Ultimately, Out-of-School Suspensions result in vacations from the structure. 
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SUGGESTIONS - COMMUNITY 

2. Community Actions 

2.1 Encourage simple community solutions, in collaboration with law 
enforcement, which would assist people in recognizing concerns and 
alerting appropriate authorities. 

a. “See Something, Say Something”. 

i. Law Enforcement would rather someone call 100 times for nothing and allow 
the officer to decide if it is “nothing” than the one time that the call is not made 
and should have been. 

b. Community viewing of the “Run, Hide, Fight” video 
[http://www.youtube.com/watch?v=5VcSwejU2D0] 

i. This video provides those in schools, workplaces, and any public setting a 
perspective of what the police do when they arrive at an active shooter 
situation. 

ii. Viewing the video puts people in survival mode.  While people should continue 
to have fun while being safe and maintain the liberties that we enjoy, they are 
starting to position themselves with safety on their minds. 

c. Encourage community understanding of the importance of Lockdown Drills 
and Emergency Training Events (at schools, workplaces, and mass gathering 
areas) 

i. Lock down drills are an eye opener for all.  The lessons learned enhance the 
community’s public safety preparation. 

ii. Law enforcement has walked into classrooms under lockdown where the entire 
class is hidden as well as classrooms where the class continued as if no drill was 
occurring. 

d. Hold Civilian and/or Workforce Response to Active Shooter Trainings. 

i. Trainings would be held on Saturday mornings from 9-12 at the Law 
Enforcement Center for any individual in the workforce (ages 16 and up).   
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e. Encourage and support senior citizen community outreach initiatives, such 
as the Town of Rochester’s Elder Care Initiative, which will outreach to those 
in need during emergency situations. 

2.2 Encourage Dr. Jim Halpern of the SUNY New Paltz Institute of Disaster 
Mental Health to Return with a Presentation to the Ulster County 
Legislature with Updated Mass Shooter Research. 

a. As reliable research in the profiling and prevention activities is still in 
development, Dr. Halpern offered and should be asked to return with 
updated information. 

2.3 Review the County’s Emergency Response Capabilities to Mass Casualties.   

a. With the changes to a regional health care network, the County may not have 
the resources in County to handle the type of mass casualties that occurred 
at Sandy Hook, Connecticut.   

2.4 Increase the Number of People Trained in CISM (Critical Incident Stress 
Management) or Similar Program.   

 

2.5 Encourage the offering and participation at NRA (National Rifle 
Association) Certified Instruction Courses, including Gun Safety Classes, 
Home Defense Trainings, and Eddie Eagle.  

 

2.6 Support Community Collaboration Clerical Resources. 

a. This will ensure the Collaboration members can participate and move 
forward with group activities while still fulfilling their primary employment 
responsibilities. 

2.7 Expand the Evolve Program to a Southern New Paltz/Plattekill Area.  
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SUGGESTIONS – LAW ENFORCEMENT/JUDICIAL 

3. Law Enforcement 

3.1 Continue and Support the Ulster County Sheriff ’s Provision of Training for 
All Police Officers in Ulster County.   

a. This offer has been made to all local law enforcement agencies.   

3.2 Develop a County-Wide Training Facility.  

a. A County owned and operated range would ensure standardized training at a 
centralized location.   

3.3 Establish Common Law Enforcement Records Management Software.   

a. While there are currently four (4) different records management software 
utilized by law enforcement agencies throughout Ulster County, New York 
State has an initiative to rollout, by 2015, a records management software for 
all police departments to use.   

b. AEGIS is currently available through the Ulster County Sheriff for free but is 
time consuming and not a windows platform.   

c. All municipalities should chip in toward an upgrade to one common system 
that meets the needs of all.  

3.4 Encourage Local Law Enforcement Agency Use of Federation of Sportsmen 
Ranges.   

a. In particular, the available of flexible hours, including night time shoots, would 
be beneficial to Local Law Enforcement Agencies. 

3.5 Establish a Countywide Protocol for Long and Hand Gun Removal.     

a. There is currently no protocol for removing long and hand guns from a 
person’s legal possession and part-time police agencies could result in delays 
in court ordered removals.   
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3.6 Encourage the Law Enforcement and Public Safety Committee to explore a 
move of the DWI Victim Memorial to the current location of the Victim 
Impact Panels at the Law Enforcement Center to ensure it is not only kept 
up to date but also utilized as part of the program. 

a. The Bruderhof masons have expressed willingness to move the memorial, if 
given permission. 

4. Judicial 

4.1 Increased Utilization of Ulster County Drug Court and Consider 
Curriculum Adjustment to Institute a “Baby” Drug Court.   

a. Committee members noted this would need commitments from both the 
judge and individual participants.    

4.2 Increased Use of Community Service.   

a. District Attorney Carnright should send a communication to the Judges to 
explore their desire to re-establish this program.   
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COMMITTEE MEMBERS 

MARY WAWRO  
COUNTY LEGISLATOR,  
DISTRICT  1 
(845) 246-1017 
MARY_WAWRO@YAHOO.COM 

CARL BELFIGLIO  
COUNTY LEGISLATOR,  
DISTRICT 8 
(845) 331-4137 
CBEF@CO.ULSTER.NY.US 

THOMAS “TJ” BRIGGS  
COUNTY LEGISLATOR,  
DISTRICT 15 
(845) 647-3256 
TBGG@CO.ULSTER.NY.US 

TERRY L. BERNARDO  
COUNTY LEGISLATOR,  
DISTRICT 21 
(845) 340-3699 
CHAIRMAN@CO.ULSTER.NY.US 

    
    

CARL CHIPMAN  
SUPERVISOR,  
TOWN OF ROCHESTER 
(845) 626-3043 
CMC102988@YAHOO.COM 

FRANK FALUOTICO       
VICE PRESIDENT, 
POLICE CHIEF ASSOC. 
(845) 340-3305 
FFAL@CO.ULSTER.NY.US 

THOMAS KADGEN  
COUNTY RESIDENT  
(845) 657-8763 
KADGEN@VERIZON.NET 

DR. DALE KIMBERLIN  
OWNER , ABUNDANT LIFE 
CHIROPRACTIC 
(845) 331-8810 
CHIROJETT@YAHOO.COM 

    
DIANE MUELLER  
VOLUNTEER,  
AMERICAN RED CROSS  
(914)338-2873 
MAGSY1960@YAHOO.COM 

BARBARA SWIFT  
PRESIDENT 
VILLA VERITAS 
(845) 626-3555 
BARBARASWIFT@VILLAVERITAS.ORG 

ERICA GUERIN  
LEGISLATIVE COUNSEL  
(845) 247-0065 
GUERINLAWOFFICE@HVC.RR.COM 

KRISTA BARRINGER 
LEGISLATIVE DEPUTY 
CLERK 
(845) 340-3696 
KBAR@CO.ULSTER.NY.US 

CA   

RESI
DENT  
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APPENDICES 

1. RESOLUTION NO. 32-2013 
2. MEETING AGENDAS 

a. MARCH 21, 2013 
b. APRIL 8, 2013 
c. MAY 13, 2013 
d. MAY 20, 2013 
e. JUNE 10, 2013 
f. JULY 15, 2013 
g. AUGUST 19, 2013 
h. SEPTEMBER 3, 2013 
i. SEPTEMBER 16, 2013 
j. SEPTEMBER 30, 2013 
k. OCTOBER 17, 2013 
l. OCTOBER 28, 2013 
m. NOVEMBER 13, 2013 

3. MEETING MINUTES (INCLUDING HANDOUTS) 
a. MARCH 21, 2013 
b. APRIL 8, 2013 
c. MAY 13, 2013 
d. MAY 20, 2013 
e. JUNE 10, 2013 
f. JULY 15, 2013 
g. AUGUST 19, 2013 
h. SEPTEMBER 3, 2013 
i. SEPTEMBER 16, 2013 
j. SEPTEMBER 30, 2013 
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k. OCTOBER 17, 2013 
l. OCTOBER 28, 2013 
m. NOVEMBER 13, 2013 

4. NEWS ARTICLES 
a. FEBRUARY 15, 2013 
b. MARCH 26, 2013 
c. MARCH 26, 2013 
d. AUGUST 20, 2013 

5. NATIONAL ASSOCIATON FOR THE ADVANCE OF COLORED PEOPLE – 
LETTER 

6. CHRIS MISIANO LETTER 
7. ULSTER COUNTY SHERIFF LETTER (2008) 
8. ULSTER COUNTY POLICE CHIEFS LETTER (2013) 
9. TIP LINE DOCUMENTS 

a. TIP LINE HANDOUT (T. KADGEN) 
b. KSDK NEWS ARTICLE 

10. ULSTER COUNTY SHERIFF DOCUMENT 
11. ULSTER PREVENTION REPORT 
12. AWARENESS DOCUMENTS 

a. PROGRAM SUMMARY 
b. DISTRICT ATTORNEY SUPPORT LETTER 

13. DISTRICT ATTORNEY DOCUMENT 
14. AURICULOTHERAPY DOCUMENTS 

a. Hypothesizing Synergy between Acupuncture/Auriculotherapy 
and Natural Activation of Mesolimbic Dopaminergic Pathways: 
Putative Natural Treatment Modalities for the Reduction of Drug 
Hunger and Relapse. Blum et al. (2011) IIOAB Letters, 1: 8-20 
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b. Addiction: A Unique Chiropractor’s Pursuit of the Source: An 
Interview with Jay Holder, D.C.  TAC Staff. The American 
Chiropactor.  December 2010.  www.amchiropractor.com 

c. Independent Evaluation Studies.

d. 

 NADA: National Acupuncture 
Detoxification Association in collaboration with American 
University in Washington, D.C.   
Detoxification and Substance Abuse Treatment: A Treatment 
Improvement Protocol (TIP 45).

15. AURICULOTHERAPY HANDOUTS 

  “Alternative Approaches”. U.S. 
Department of Health And Human Services, Substance Abuse and 
Mental Health Services Administration, Center for Substance 
Abuse Treatment. 2006.  Pgs 103 – 104. 

16. PAROLE DATA 

http://www.amchiropractor.com/�
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RESOLUTION NO. 32-2013 

 Establishing the Ulster County Public Safety Advisory Committee  

Referred to: The Law Enforcement and Public Safety Committee (Chairman Richard 
Parete and Legislators Belfiglio, Ronk, Briggs and Maio), The Health and Personnel 
Committee (Chairman Aiello, Belfiglio, Ronk, R.S. Parete, and Provenzano), and The 
Social Services Committee (Chairman Wawro and Legislators Lopez, Ronk, R.  
A. Parete, and Rodriguez)  

Legislator Mary Wawro offers the following:  

WHEREAS, the year 2012 had 7 separate incidences of mass shootings in the 
United States which was the highest in recent history; and  

WHEREAS, the incidences involved an individual committing violence in a 
public place; and  

WHEREAS, these individuals had a variety of issues that brought them to a 
point of inflicting harm and causing death; and  

WHEREAS, violence and the causes thereof are social, mental health, and law 
enforcement issues; and  

WHEREAS, substance abuse continues to be a prevalent issue in Ulster 
County, and our prison population continues to demonstrate the strong 
connection between crime and drug dependence and abuse; and  

WHEREAS, Ulster County has an ongoing role in the protection and 
enhancement of the health, safety, and welfare of Ulster County residents; now, 
therefore, it be  

RESOLVED, that the Ulster County Public Safety Advisory Committee is 
hereby created to study ways in which to identify individuals who are risk of causing 
violence, identify ways in which these individuals can be helped, identify other ways to 
prevent violence, examine how drug abuse and drug related crimes can be reduced, 
and identify ways in which to protect people in public places in Ulster County; and, be 
it further  
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RESOLVED, that the Advisory Committee shall consist of the following 
members who shall be appointed by the Chairman of the Legislature:  

· The Chair of the Ulster County Legislature or her designee;  
· Two One members from the Ulster County Social Services Committee*,  

one of whom shall serve as chair;  
· Two One members from the Ulster County Health and Personnel  

Committee*;  
· Two One members from the Ulster County Law Enforcement Committee*;  
(*At least one of the three appointments representing the above Standing 
Committees must be a member of the Minority Party)  
· The Ulster County Sheriff or his designee; · The Ulster County District 
Attorney or his designee; · The County Executive or his designee; · The Director 
of Ulster County Department of Health or her designee; · The Director of Social 
Services or his designee;  
· A member from the Ulster County Supervisors Association;  
· A school superintendant;  

A member of the Ulster County Police Chiefs Association;  
· Two members who are involved in mental health;  
· Two members who are residents of Ulster County; and be it further  

 
RESOLVED, that the Ulster County Public Safety Advisory Committee will 

seek input from the Ulster County Sheriff, the Ulster County District Attorney, 
and after consultation with and approval of the County Executive, the Ulster 
County Public Health Commissioner, the Commissioner of Ulster County Social 
Services, and the Director of Ulster County Probation; and be it further  

RESOLVED, that the Ulster County Public Safety Advisory Committee shall 
hold its first meeting no later than thirty (30) days after the approval of this resolution; 
and be it further  

RESOLVED, that the members of the Ulster County Public Safety Advisory 
Committee shall serve without compensation other than for actual and necessary 
expenses with appropriations made therefore, unless other provided by resolution of 
the County Legislature, pursuant to Section C16 of the Ulster County Charter and 
Section A211 of the Administrative Code; and be it further  
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RESOLVED, that the Ulster County Public Safety Advisory Committee shall 
meet as needed to review current matters of public safety and mental health, ways in 
which to enhance the welfare of Ulster County residents, identify opportunities to 
increase safety in public areas such as schools, parks, and malls, identify educational 
opportunities for law enforcement personnel, and all other things related to public 
safety; and be it further  

RESOLVED, that the Ulster County Public Safety Advisory Committee shall 
submit a written report of its findings and recommendations to the County Legislature 
no later than six months after its first meeting for consideration, review, and 
appropriate action, if necessary,  

and move its adoption.  

ADOPTED AS AMENDED BY THE FOLLOWING VOTE:  

AYES: 21 NOES: 0  
(Legislator Briggs left at 10:15 PM)  
(Absent: Legislator Lopez)  

Passed Committee: Health and Personnel AS AMENDED on February 4, 2013  

Passed Committee: Social Services AS AMENDED on February 4, 2013  

Passed Committee: Law Enforcement and Public Safety AS AMENDED on February 5, 
2013  

FINANCIAL IMPACT: 
NONE  

0134.1  
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Legislator Ronk motioned, Seconded by Legislator Richard Parete, to amend the 
resolution by doing the following:  

1)  Adding a fifth WHEREAS as indicated in bold font  

2)  Adding the following language to the first RESOLVED as indicated in bold font, 
“examine how drug abuse and drug related crimes can be reduced”  

3)  Modifying the Advisory Committee structure, specified in the second 
RESOLVED, to consist of 11 members instead of 18 members who are 
appointed by the Chairman of the Legislature, as indicated by striking some of 
the language and adding the language in bold font  

4)  Adding a third RESOLVED as indicated in bold font  

MOTION ADOPTED BY THE FOLLOWING VOTE:  

 
This is to certify that I, the undersigned Clerk of the Legislature of the County of Ulster have compared the 

foregoing resolution with the original resolution now on file in the office of said clerk, and which was adopted by said 
Legislature on the 19

th 
Day of February, 2013, and that the same is a true and correct transcript of said resolution 

and of the whole thereof.  

IN WITNESS WHEREOF, I have hereunto set my hand and seal of the County of Ulster this 22
nd 

Day of 
February in the year Two Thousand and Thirteen.  

|s| Victoria A. Fabella  
Victoria A. Fabella, Clerk  
Ulster County Legislature  

Submitted to the County Executive this     Approved by the County Executive this 
22

nd 
Day of February, 2013.      _____Day of February, 2013.  

|s| Victoria A. Fabella

 AYES:  21  NOES: 0  
 (Legislator Briggs left at 10:15 PM)  
 (Absent: Legislator Lopez)  

 
STATE OF NEW YORK COUNTY OF ULSTER  ss:     

       ____________________________ 
Victoria A. Fabella, Clerk       Michael P. Hein, County Executive  
Ulster County Legislature  
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MEETING AGENDA - MARCH 21, 2013 

Ulster County Legislature 

Public Safety Advisory Committee 

Meeting Agenda 

Library Conference Room, 6th Floor, County Office Building 

March 21, 2013 @ 7:00 PM 

Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 

Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 
 
Call to Order: 

Committee Member Introductions: 

Review of Committee Role/Purpose (Resolution No. 32-2013): 

Establishing Committee Work Goals: 

Setting Committee Meetings: 

Collection of Resource Material for Distribution: 

Next Meeting Date:  

Motion to adjourn: 
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MEETING AGENDA – APRIL 8, 2013 

Ulster County Legislature 
Public Safety Advisory Committee 

Meeting Agenda 
Library Conference Room, 6th Floor, County Office Building 

April 8, 2013 @ 6:30 PM 
Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 
Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 
Call to Order: 
Approval of Prior Meeting Minutes: 
Review/Update of Meeting Work Plans: 
Review of Current Meeting Anticipated Results/Accomplishments:  Compile the 

known resources, barriers, and needs regarding public safety in Ulster County 
(defined as:  prevention and protection of the Ulster County public from dangers 
affecting safety such as crimes or disasters.) 

Topic Discussion: 
Guest Presenters: 

o Ulster County Sheriff - Frank Faluotico 
o Ulster County District Attorney - Holley Carnright 
o Town of Saugerties Police Chief – Joe Sinagra 
o American Tactical Training – Santos Lopez 
o Ulster County Red Cross - Tim Baachman, Kathi Kayton, and Michael 

Raphael 
o Ulster County Federated Sportsmens Clubs - Joe Liuni and Ray Lux 

Setting Action Items: 
Collection of Next Meeting Resource Material for Distribution: 
Next Meeting Date/Motion to Adjourn:  
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MEETING AGENDA – May 13, 2013 

Ulster County Legislature 
Public Safety Advisory Committee 

Meeting Agenda 
Library Conference Room, 6th Floor, County Office Building 

May 13, 2013 @ 6:30 PM 
Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 
Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 
Call to Order: 
Approval of Prior Meeting Minutes: 
Topic Discussion: Public Safety Matters 

Guest Presenters: 
o Town of Rochester Emergency Management - Gerry Fornino 

Review of Current Meeting Anticipated Results/Accomplishments:   

Compile the known resources, barriers, and needs regarding mental health in 
Ulster County  (defined as:  emotional and psychological well-being in which an 
individual is able to use his or her cognitive and emotional capabilities, function in 
society, and meet the ordinary demands of everyday life.) 

Topic Discussion: Mental Health Matters 
Guest Presenters: 

o Presentation by Ulster Prevention Council – Cheryl DePaola, Director 
o Presentation by MHA in Ulster County - Executive Director Ellen Pendegar  
o Presentation by Abundant Life Chiropractic - Dr. Dale Kimberlin 

Setting Action Items: 
Collection of Next Meeting Resource Material for Distribution: 
Next Meeting Date/Motion to Adjourn:  
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MEETING AGENDA – May 20, 2013 

Ulster County Legislature 
Public Safety Advisory Committee 

Meeting Agenda 
Library Conference Room, 6th Floor, County Office Building 

May 20, 2013 @ 6:30 PM 
Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 
Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 
Call to Order: 
Approval of Prior Meeting Minutes: 
Review of Current Meeting Anticipated Results/Accomplishments:   

Compile the known resources, barriers, and needs regarding mental health in 
Ulster County  (defined as:  emotional and psychological well-being in which an 
individual is able to use his or her cognitive and emotional capabilities, function in 
society, and meet the ordinary demands of everyday life.) 

Topic Discussion: Mental Health Matters 
Guest Presenters: 

o Presentation by Ulster County Mental Health - Deputy Commissioner Cheryl Qamar 
o Presentation by Family of Woodstock – Michael Berg, Executive Director 
o Presentation by Astor Services for Children & Families - Dr. Jim McGuirk, Executive 

Director 
o Presentation by Veritas Villa Foundation - Barbara Swift, Executive Director  

Setting Action Items: 
Collection of Next Meeting Resource Material for Distribution: 
Next Meeting Date/Motion to Adjourn:  
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MEETING AGENDA – June 10, 2013 
Ulster County Legislature 

Public Safety Advisory Committee 
Meeting Agenda 

Library Conference Room, 6th Floor, County Office Building 
June 10, 2013 @ 6:30 PM 

Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 
Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 
Call to Order: 
Approval of Prior Meeting Minutes: 
Review of Current Meeting Topic Areas:   

Compile the known resources, barriers, and needs regarding the improvement of 
safety in public areas of Ulster County (defined as: A dynamic place where the design, 
maintenance, and policing of the area work together so that the general public perceives 
the area as a safe place, wants to go to their regularly, and spends their optional time in the 
park engaged in valued activities. Crime and disorder is limited, and diverse usage of the 
area by different groups is tolerated. Legal activities are the dominant activities in the area. 
Because the local community values the area, it has a sense of “ownership” of it, and there 
are sufficient numbers of users who act as “natural guardians” to ensure informal social 
control. They also support formal interventions by police when such interventions are 
necessary.)  
Compile the known resources, barriers, and needs regarding the enhancement of 
welfare of Ulster County (defined as: the general good or health of the people in Ulster 
County and includes such areas as prevention, alleviation, or contributions to the solutions 
of recognized social problems in order to improve the well-being of individuals, groups or 
communities)  

 
Guest Presenters: 

o Presentation by Awareness, Inc. Executive Director, Marie Shultis 

Review/Discussion of Committee Progress: 

Next Meeting Date/Motion to Adjourn:  
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MEETING AGENDA – July 15, 2013 
Ulster County Legislature 

Public Safety Advisory Committee 
Meeting Agenda 

Library Conference Room, 6th Floor, County Office Building 
July 15, 2013 @ 6:30 PM 

Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 
Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 

Call to Order: 
Approval of Prior Meeting Minutes: 
Review of Current Meeting Topic Areas:   

Compile the known resources, barriers, and needs regarding the improvement of safety in 
public areas of Ulster County (defined as: A dynamic place where the design, maintenance, and 
policing of the area work together so that the general public perceives the area as a safe place, wants 
to go to their regularly, and spends their optional time in the park engaged in valued activities. Crime 
and disorder is limited, and diverse usage of the area by different groups is tolerated. Legal activities 
are the dominant activities in the area. Because the local community values the area, it has a sense of 
“ownership” of it, and there are sufficient numbers of users who act as “natural guardians” to ensure 
informal social control. They also support formal interventions by police when such interventions 
are necessary.)  
Compile the known resources, barriers, and needs regarding the enhancement of welfare of 
Ulster County (defined as: the general good or health of the people in Ulster County and includes 
such areas as prevention, alleviation, or contributions to the solutions of recognized social problems 
in order to improve the well-being of individuals, groups or communities)  

Guest Presenters: 
o Presentation by Dr. Kevin Smith 
o Presentation by Town of Rochester Emergency Management Director, Jerry Fornino 
o Presentation by SUNY Ulster Department of Public Safety Director, Wayne Freer 
o Presentation by Carlies’ Crusade Founder, Dominick Magistro and Team Member John Jenerose 
o Presentation by A Step One Executive Director, Roger O. Spool, LCSW-R and Highland Program 

Director, Christopher Dennehy, LCSW 
o Presentation by Ulster County Youth Bureau Director, Evelyn Clark 
o Presentation by Ulster County Association of Supervisors & Mayors, Carl Chipman, Chairman 

[Postponed to August Meeting] 
Next Meeting Date/Motion to Adjourn:  
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MEETING AGENDA – August 19, 2013 
Ulster County Legislature 

Public Safety Advisory Committee 
Meeting Agenda 

Ulster County Law Enforcement Center, 380 Boulevard, Kingston 
August 19, 2013 @ 6:30 PM 

Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 
Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 
Call to Order: 

Approval of Prior Meeting Minutes (June 10 & July 15): 

Review of Current Meeting Topic Areas:   

Produce recommendations regarding the training of and standardized protocols for law 
enforcement personnel  (defined as: the classroom and hands-on/real life professional 
development opportunities that ensure local law enforcement personnel attain the standards as 
established and appropriate to their rank and position as well as establishing standardized protocols 
for Ulster County.) 

Guest Presenters: 

o Presentation by Ulster County Sheriff Paul VanBlarcum 

o Presentation by Ulster County Undersheriff Frank Falutico 

o Presentation by New York State Police Troop F Captain Robert Nuzzo 

 

Committee Report Discussion: 

Next Meeting Date/Motion to Adjourn:  
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MEETING AGENDA – September 3, 2013 
Ulster County Legislature 

Public Safety Advisory Committee 
Meeting Agenda 

 
Karen L. Binder Library, 6th Floor, County Office Building  

 
September 3, 2013 @ 6:30 PM 

 
Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 
Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 
 

Call to Order: 

Distribution of Prior Meeting Minutes (August 19, 2013): 

Committee Report Discussion: 

 

Next Meeting Date/Motion to Adjourn:  
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MEETING AGENDA – September 16, 2013 
Ulster County Legislature 

Public Safety Advisory Committee 
Meeting Agenda 

 
Karen L. Binder Library, 6th Floor, County Office Building  

 
September 16, 2013 @ 6:30 PM 

 
Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 
Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 
 

Call to Order: 

Distribution of Prior Meeting Minutes: 

Committee Report Discussion: 

 Review of Speakers 

 Draft Format 

Next Meeting Date/Motion to Adjourn:  
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MEETING AGENDA – September 30, 2013 
Ulster County Legislature 

Public Safety Advisory Committee 
Meeting Agenda 

 
Karen L. Binder Library, 6th Floor, County Office Building  

 
September 30, 2013 @ 6:30 PM 

 
Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 
Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 
 

Call to Order: 

Distribution of Prior Meeting Minutes: (August 19 and September 3rd) 

Committee Report Discussion: 

 Continue Review of Speakers 

 Draft Format 

Next Meeting Date/Motion to Adjourn:  
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MEETING AGENDA – October 17, 2013 
Ulster County Legislature 

Public Safety Advisory Committee 
Meeting Agenda 

 
Karen L. Binder Library, 6th Floor, County Office Building  

 
October 17, 2013 @ 6:30 PM 

 
Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 
Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 

Call to Order: 

Approval of Prior Meeting Minutes (September 30th): 

Guest Presenter: Amit Shah, AppMe/AIT Solutions 

Committee Report Discussion: 

 Continue Review of Speakers 

 Report Draft 

Next Meeting Date (October 28, 2013) 

Motion to Adjourn:  
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MEETING AGENDA – October 28, 2013 
Ulster County Legislature 

Public Safety Advisory Committee 
Meeting Agenda 

 
Karen L. Binder Library, 6th Floor, County Office Building  

 
October 28, 2013 @ 6:30 PM 

 
Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 
Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 

Call to Order: 

Approval of Prior Meeting Minutes (September 30th): 

Committee Report Discussion: 

 Continue Review of Speakers 

 Report Draft 

Next Meeting Date (To Be Determined) 

Motion to Adjourn:  
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MEETING AGENDA – November 13, 2013 
Ulster County Legislature 

Public Safety Advisory Committee 
Meeting Agenda 

 
Karen L. Binder Library, 6th Floor, County Office Building  

 
November 13, 2013 @ 6:30 PM 

 
Advisory Committee Members:  
Mary Wawro, Chairman  
Carl Belfiglio 
Terry Bernardo 
Thomas (T.J.) Briggs 
Carl Chipman 
Frank Faluotico 

Thomas Kadgen 
Dr. Dale Kimberlin 
Diane Mueller 
Perry Soule * 
Barbara Swift 
(*non-voting member) 

Other: 
Erica Guerin, Counsel 
Krista Barringer, Deputy Clerk 

Call to Order: 

Approval of Prior Meeting Minutes (October 17 & 28, 2013): 

Committee Report Discussion: 

 Final Recommendations 

Report Submission 

Motion to Adjourn:  
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MEETING MINUTES – March 21, 2013 
Public Safety Advisory Committee 

Meeting Minutes 

DATE & TIME:  March 21, 2013, 6:00 PM 

LOCATION:                    Karen L. Binder Library, 6th Floor, COB, Kingston, NY 

PRESIDING OFFICER:         Chair Mary Wawro 

LEGISLATIVE STAFF:         Krista J. Barringer, Deputy Clerk 

PRESENT:                              Legislator Carl Belfiglio, Town of Rochester Supervisor 
Carl Chipman, Undersheriff Frank Faluotico, Ulster 
County Resident Thomas Kadgen, Dr. Dale 
Kimberlin, American Red Cross Volunteer Diane 
Mueller, and Villa Veritas Foundation Executive 
Director Barbara Swift 

EXCUSED:             Legislators Terry Bernardo and Thomas (T.J.) Briggs 

QUORUM PRESENT:            Yes 

OTHER ATTENDEES:         Legislative Counsel Erica Guerin 

Chair Wawro called the meeting to order at 6:02 PM. 

______________________________________________________________________ 

Committee Member Introductions:  

Chair Wawro thanked everyone for coming and asked Committee members to 
introduce themselves and asked that they state their qualifications and what they 
read in the Resolution that really stood out for them.   

Mrs. Mueller stated she is currently a volunteer with the American Red Cross 
which included teaching CPR classes and disaster response work.  She noted 
this included shelters and DAT calls, which would be the response to resident 
displacements due to fires.  She stated in the past she has worked for the 
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Mental Health Associations in Ulster and Dutchess Counties and was a 
volunteer with Prevention Connections, a Drug Free Communities Grant 
program. 

Legislator Belfiglio stated he was a Legislator from the Town of Esopus and 
the representative from the Health and Personnel Committee as well as a 
member of the Law Enforcement and Public Safety Committee.  He stated he 
is also the liaison to the Ulster Prevention Council as he is also on that 
Committee.  He noted the bolded whereas that indicates “Substance abuse 
continues to be a prevalent issue in Ulster County, and our prison population 
continues to demonstrate the strong connection between crime and drug 
dependence and abuse.”  He felt he brings to the table a level headed mind 
with a Legislative perspective.  He noted he partners with Legislators Briggs 
and Wawro in bringing the Committee’s findings to the full Legislature. 

Legislative Counsel Guerin noted her role as counsel to the Committee. 

Undersheriff Faluotico indicated he has served as Undersheriff for the past 
six years and in that role he oversees the Jail, the Emergency Response or 
SWAT team, the URGENT Taskforce, and Road Patrol division.  He noted is 
also serves as the Chair of the Ulster County Police Chiefs’ Association’s 
School Safety Committee.  He noted this Committee is already meeting with 
the School Superintendents monthly and he offered to be the liaison to this 
group.   

Supervisor Chipman stated he was the Town of Rochester Supervisor and 
President of the Town Supervisor and Village Mayors Association.  He noted 
he was a member of the Ulster County Mental Health Suicide Prevention Task 
Force.  He hoped to assist with any implementation at the local level as well as 
bring feedback from the local level. 

Mr. Kadgen stated he was a member of the League of Women Voters with a 
background in Alternative to Incarceration, Addition, and Criminal Justice.   
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Ms. Swift indicated she is the new Executive Director of Villa Veritas 
Foundation in Kerhonkson.  She noted Villa Veritas Foundation is a drug and 
alcohol rehabilitation facility. 

Dr. Kimberlin stated he is a chiropractor with training from the American 
College of Additionology and Compulsive Disorders.  He stated he has an 
understanding in why people do what they do.  He noted drugs, whether 
prescribed or recreational, have a lot to do with how people behave and what 
drives them to do things they would not otherwise do.  He noted the concern 
with school shootings and contended that there was evidence to suggest that 
there is a link with school shootings with people who are on psychotropic 
drugs.  He felt this needed to be looked at and addressed and he felt he could 
bring this to the table. 

Chair Wawro noted in addition to being a Legislator, she is also a day care 
provider for 22 years.  She stated she has been very active in the community 
with children such as with Girl Scouts and Boy Scouts.  She felt there were 
issues that needed to be addressed and was excited that there was a lot of 
talent at table to address the issues. 

Deputy Clerk Barringer introduced herself as the clerk for the Committee 
with the goal to help organize the discussion and help the Committee stay on 
top of where they are trying to get.  

Chair Wawro noted the School Superintendent position remains vacant despite 
numerous calls and an email made to BOCES Superintendent Choury seeking a 
recommendation.  She noted there was no response to date and asked for 
suggestions.  Supervisor Chipman suggested inviting Rondout Valley 
Superintendent Rosario Agostaro.  Undersheriff Faluotico suggested staying with Dr. 
Choury as he is the coordinator of all of the Superintendents.  He noted he deals 
with all the schools and even in a lock down drill, there are no two schools that do 
them exactly the same. 

Legislative Counsel Guerin asked Undersheriff Faluotico if the Committee should 
consider a proper lockdown protocol for all the schools.  Undersheriff Faluotico 
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distributed a document that indicated they attempted to do this in 2008.  He stated 
they were establishing a protocol through the Ulster County Police Chiefs 
Association.  He noted they had handed out a “sweet 16” list to the School 
Superintendents that included 16 rules that they wanted followed in lock downs.  He 
indicated most of the schools were doing the 16 rules.  He stated they were seeking 
to standardize this so that regardless of the police agency responded, everyone 
would know what is done and what their responsibilities are.  He indicated that 
once they had the protocols in place, they would seek legislation as to his knowledge 
there was no law yet in New York State.  He noted he did not find a County law that 
made it mandatory for School Systems to have lockdown drills.  He noted he found 
policies but no laws.  He stated he proposed in 2008 a law in Ulster County and was 
told at that time that it wasn’t a priority and would require telling the schools what 
to with no way to enforce.  He stated he disagreed with the lack of enforcement 
capabilities.  He felt this law would be a model for New York State.  He stated the goal 
was to teach common sense and teach the very simple facts of “Run, Hide, and 
Fight”.  He suggested Committee members Google the video and watch it. 
[http://www.youtube.com/watch?v=5VcSwejU2D0]  He noted the video offered the 
three choices while highlighted the need to go into survival mode and teaching 
people to go into that mode.  He noted in dealing with a lot of people on a lot of 
different kinds of drugs, there is no way to talk someone down.   He stated he located 
three more videos and suggested the Committee should be putting them out to the 
public as advisories to watch and start getting the people into thinking of things 
that they can do. 

Undersheriff Faluotico noted they are working with the Superintendents with 
tabletop exercise that enables the Superintendents to view responses at each other’s 
districts.  He explained the exercise enables them to look at responses specific to the 
incident and not specific buildings. 

Undersheriff Faluotico noted the County has implemented Countywide mapping 
software which allows them to view from the laptop in any police car every other 
police car in the County.  He stated he hopes to establish panic button type of device 
in all the schools.  He discussed the thirty mile radius response to any shooting in 
the County.  He noted this device would not only alert every police officer in the 

http://www.youtube.com/watch?v=5VcSwejU2D0�
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County but also provide them the on screen directions to respond.  He noted there is 
an event frequency on the 911 channel for all responding officers.  He noted his 
desire to keep the costs low and estimated this project in each school would cost 
$750 for a total countywide cost of approximately $50,000. 

Legislative Counsel Guerin asked Undersheriff Faluotico if they have access to the 
school schematics.   Undersheriff Faluotico replied they not only have access, they 
have them digitized in all the police cars.  He stated they are in the process of 
having the ability take over all cameras at the schools, in the event of an emergency.  
He stated 30% of the schools have a decent camera system, 50% have cameras and 
25-30% are in the process of getting camera systems by the next school year.  He 
noted the law enforcement community does not desire access of the cameras at all 
times but only for their safety in the event of an emergency response. 

Legislative Counsel Guerin asked if there was a reason why they did not have the 
schematics of any given school.  Undersheriff Faluotico noted Ulster County BOCES 
is digitizing the schematics and there was a sick leave of the employee responsible 
for the digitizing process.   

Legislative Counsel Guerin asked if Undersheriff Faluotico could provide a list of the 
schools without cameras.  Undersheriff Faluotico replied he could. 

Mr. Kadgen asked Undersheriff Faluotico if he would need to wait for the anticipated 
six month report for implementation of this project and suggested presenting to the 
Criminal Justice Council.   Undersheriff Faluotico felt the Committee could offer a 
first report in six month and noted his 2008 project proposal had already been 
given to the Law Enforcement and Public Safety Committee Chair Richard Parete 
and Deputy Chair Ken Ronk. 

Undersheriff Faluotico noted another request for license plate readers (LPRs) at the 
entrances of the schools.  He stated this tool would not only read the license plate 
and record the time of every car entering and exiting the school, it would alert the 
school and the law enforcement authorities of any car currently in violation as it 
arrives on the school campus.  He stated it was an estimate of $15,000 and 
Congressman Gibson was seeking Federal funding for the project.  He also noted 
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they were seeking funding for the panic button project from Homeland Security, 
Shandaken PBA for the Shandaken Elementary and local banks. 

Dr. Kimberlin asked if there were School Resource Officers (SROs) at all the County 
schools.  Undersheriff Faluotico stated the Sheriff was at Miller Middle School, Ulster 
County BOCES, and a deputy, not an SRO, at Rondout Valley High School until they 
establish a contract for an SRO.   He noted the City of Kingston Police staff an SRO at 
Bailey Middle School.  He noted schools typically want to contract for one year to the 
next and law enforcement entities have to hire the staff for at least three years.  He 
noted the Governor cancelled funding for the SRO program.  He noted there are two 
schools with DARE programs and that DARE was replaced by GREAT, a gang 
resistance program but that has fallen by the wayside.  He stated Onteora is seeking 
a contract with the Sheriff for an SRO. 

Legislator Belfiglio noted his BOCES experience with the DAR camera system and 
the SAFECO system.  Undersheriff Faluotico noted the problem with SAFECO is the 
cost. 

Undersheriff Faluotico offered to call the Ulster County BOCES Superintendent to 
seek his participation and/or recommendation.  Legislator Belfiglio suggested an 
Assistant Superintendent could fill in for the Superintendent role.  Mr. Kadgen felt 
that would require a change to the enabling Resolution. 

Undersheriff Faluotico felt the Committee was lacking a member from the District 
Attorney’s office.  Legislative Counsel Guerin noted the original draft for the 
Committee included a member from the District Attorney’s office. 

Review of Committee Role/Purpose (Resolution No. 32-2013):  

Chair Wawro highlighted the Whereas that included five specific action items: 

o Study ways to identify individuals who are at risk of causing violence; 

Dr. Kimberlin discussed the impact of psychotropic drugs are unpredictable and at 
higher risk for causing crimes.  He noted the need for earlier mental health 
response to prevent violent acts such as Sandy Hook.  Undersheriff Faluotico stated 
on the Ulster County Police Chief’s School Safety Committee they intend to include 
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professionals with the knowledge of the mixing of drugs, mental health 
professionals, school teachers and those people who know the ten red flags.  He 
noted when all the people are in the room, the ten red flags are apparent but until 
people are in the room talking, the red flags are not apparent.   

Undersheriff Faluotico noted the need to get rid of the restrictions with HIPPAA.  
Chair Wawro stated she discussed this with Congressman Gibson and discussed a 
situation with an individual who was released from treatment instead of jail and the 
family was not notified because of HIPPAA.  Undersheriff Faluotico noted unless it 
was court-ordered that an individual is to be notified, the person will not be notified. 

Undersheriff Faluotico noted the difficulties for judges who do not want to violate 
the HIPPAA and be under scrutiny.  He highlighted the difficulties with the mental 
health law, mental health transports and the inability of law enforcement to learn if a 
person has been released from the hospital. 

Legislator Belfiglio highlighted the difficulties at school districts with the lack of 
mental health professionals.  He noted they will do health screenings but no mental 
health screenings.  He noted a NYS Legislature bill for mandatory eating disorder 
school screening.  

Supervisor Chipman noted they are fighting a budgetary wave and as a former 
School Board President, he stated the schools were trying to move kids off special 
education to save money.  He felt every child deserved an IEP, not just special 
education students.  Chair Wawro noted children were not all the same and felt kids 
were frustrated. 

Legislative Counsel Guerin noted Legislator Robert Parete had a proposed local law 
before the Legislature which would ensure mental health screenings.  She noted the 
County Executive was proposing his own assessment to determine what mental 
health services can be provided.   

Mr. Kadgen noted without a HIPPAA release the Committee would not be able to 
gain the assessment information.   
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Supervisor Chipman noted the BOCES assessments occur much later as it does not 
begin before fourth grade and by that point there is already a problem. 

Legislator Belfiglio noted the resources at the BOCES Center for School Safety. 

Committee members discussed the need for treatment and services as early as 
possible.  Committee members discussed the age of onset for various disorders. 

Dr. Kimberlin noted assessments are subjective and that children are placed on 
drugs without the long term understanding of the impact.  He noted individuals had 
to have Ritalin completely out of their system before they could enter the Army.  He 
felt the brain chemistry of young children is not thoroughly discussed and how it 
appears the community is okay for when it happens but the discussion should be on 
the prevention.  He noted the recreational use of drugs and the need to return to 
balance. 

Committee members discussed the changes in street drugs from crack to 
prescription drugs and heroin when prescription drugs are not available.  
Undersheriff Faluotico noted the geographic nature of drug prevalence and that 
Western New York is dealing with meth. 

Undersheriff Faluotico noted from a request of the District Attorney, Dr. Kevin 
Smith, a top ten list of violent behavior indicators.  He suggested the Committee 
request a copy of this from the District Attorney. 

Legislative Counsel Guerin discussed the characteristics found in mass shootings.  
From her research she noted the safety concerns went beyond schools and included 
open, public places where people are not armed and relaxed.  She noted in regards 
to the similar threads, most of the shooters were male, ages varied with the oldest at 
59 years old, different locations, with shooters that felt powerless, have friends but 
are isolated and feel rejected with the mass shooting act as the last ditch effort to 
seek notoriety.  She highlighted what makes them take that drastic act and that 
these flags were apparent afterward. 
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Undersheriff Faluotico noted in the debriefings, the shooters all had the same 
statement, “If I hadn’t gone to the __________, I would have gone to a school 
tomorrow.” 

Committee members discussed bullying and the need for education.  Video games 
were discussed including, the ratings, the need for maturity and the use of video 
games in training the military. 

Ms. Swift noted Villa Veritas has been seeing a younger clientele and they have 
employed young counselors who have done the program themselves that are 
available to go into the High Schools and Middle Schools as part of prevention 
programs. 

Committee members discussed the change in children’s mental health. 

 

Legislator Belfiglio noted it all comes down to money.  He noted there should be 
money earmarked for school safety from Economic Development money similar to 
how there is money earmarked from the Fortis merger. 

Dr. Kimberlin asked if there would be money for the Committee to implement their 
ideas.  He felt if the Committee came up with ideas, it would be good to know there 
is money available and it should be looked at as a return on the investment. 

Undersheriff Faluotico and Chair Wawro noted it has been made into a law 
enforcement issue. 

Establishing Committee Work Goals:  

Chair Wawro distributed a work plan template and reviewed the purpose and 
directions of a Work Plan.   

Legislator Belfiglio noted the number of community groups that exist in the 
community and the ability to share their information.  Deputy Clerk Barringer noted 
the intend of the workplans to bring representatives of these groups to the 
Committee and ask them share what are the resources in Ulster County and what 
are barriers that are happening. 
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Deputy Clerk Barringer highlighted this as format based on the five topic areas 
identified in the Resolution for seeking a foundation that will guide the Committee’s 
work.  Legislative Counsel Guerin noted the similarities in structure to the recent 
Special Committee on the Future of the RRA.   

Setting Committee Meetings: 

Committee members agreed the second Monday of the month was a good day to 
meet and agreed to set 6:30 PM aside for the meeting. 

Undersheriff Faluotico requested members reply all to emails to assist with 
discussions. 

Chair Wawro asked the Committee if they felt this was an acceptable guide for the 
Committee’s work. 

Mr. Kadgen suggested the Committee keep the discussions specific to violence and 
drugs and not storms. 

Deputy Clerk Barringer reviewed each of the work plan examples and Committee 
members confirmed language and definition of topic areas, individuals to be invited 
and who would do the requests. [Workplan documents are attached.] 

Collection of Resource Material for Distribution: 

Chair Wawro noted it would be great if Committee members brought materials 
regarding future meeting topics that could be compiled and distributed to the 
Committee in advance of future meetings.  She noted these could be emailed to the 
Committee Clerk at least 1.5-2 weeks before the meeting it is needed. 

Confirm Next Meeting Date, Topic, and who is proposed to present:  

Chair Wawro noted the next meeting topic would be Public Safety Matters and 
would occur on April 8th. 

Legislator Belfiglio suggested the Committee send out a press release to the 
community which might bring people to the Committee as well as get public aware 
of the Community’s activities. 
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Mrs. Mueller noted she had a Firestorm presentation that she would share with the 
Committee. 

Motion to adjourn 

Supervisor Chipman motioned to adjourn and Mr. Kadgen seconded the motion.  
With all voting in the affirmative, the meeting was adjourned at 8:07 PM.   

Dated the 5th day of, April 2013 

Krista Barringer, Deputy Clerk 

Minutes Approved on:  April 8, 2013 
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MEETING MINUTES – APRIL 8, 2013 

Public Safety Advisory Committee 

Meeting Minutes 

DATE & TIME:  April 8, 2013, 6:30 PM 

LOCATION:                    Karen L. Binder Library, 6th Floor, COB, Kingston, NY 

PRESIDING OFFICER:         Chair Mary Wawro 

LEGISLATIVE STAFF:         Krista J. Barringer, Deputy Clerk 

PRESENT:                              Legislator Carl Belfiglio, Town of Rochester Supervisor 
Carl Chipman, Undersheriff Frank Faluotico, Ulster 
County Resident Thomas Kadgen, Dr. Dale 
Kimberlin, American Red Cross Volunteer Diane 
Mueller, and Villa Veritas Foundation Executive 
Director Barbara Swift (arrive 6:55 PM) 

EXCUSED:             Legislators Terry Bernardo and Thomas (T.J.) Briggs 

QUORUM PRESENT:            Yes 

OTHER ATTENDEES:         Legislative Counsel Erica Guerin, Ulster County Trails 
Advisory Committee Representative Kathy Nolan, Mid-Hudson Valley Chapter of the 
American Red Cross Representatives Kathie Cayton and Jim Halpern, District 
Attorney Holley Carnright, Ulster County Federation of Sportsmen President and 
Immediate Past President Ray Lux and Joe Liuni, American Tactical Training 
Consultant Santos Lopez, and Town of Saugerties Police Chief Joseph Sinagra 

Call to Order: 

Chair Wawro called the meeting to order at 6:02 PM.  She noted there are a lot of 
presenters scheduled.   

Approval of Prior Meeting Minutes: 
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Legislator Belfiglio motioned to approve the minutes of the March 21, 2013 meeting 
and Mr. Kadgen seconded the motion.  In discussion, Legislator Belfiglio noted the 
auto correct error which listed him as Chair Belfiglio.  Deputy Clerk Barringer noted 
this would be corrected in the minutes.  With all voting in the affirmative, the 
meeting minutes of March 21, 2013 were approved as amended.   

Chair Wawro suggested appointing a Co-Chair for the Committee in the event of her 
possibly being sick on a scheduled meeting night.  Committee members discussed 
who should be appointed into the position.  Chair Wawro appointed Legislator 
Belfiglio as Deputy Chair of the Public Safety Advisory Committee.  All members 
confirmed his appointment. 

Review/Update of Meeting Work Plans: 

Chair Wawro noted updated meeting workplans were distributed in the packet and 
asked if the Committee members had any suggestions or changes. 

Deputy Clerk Barringer noted Mr. Gerry Forino indicated his ability to attend the 
Committee’s meeting next month.  She also noted Mr. Jerome Hauer of NYS 
Emergency Management Office phoned and indicated he had a schedule conflict.  It 
was noted he planned to attend this month’s meeting of the Ulster County Fire 
Advisory Board.  She also noted there was no reply from Director Art Smith of 
Ulster County Emergency Management or Director Melanie Mullins of Ulster County 
Probation but that there was indication they would be preparing something for the 
Committee.   

Undersheriff Faluotico reported he did send Dr. Charles Choury of Ulster County 
BOCES an email and had not received a response but noted he was experiencing 
difficulties with his County email.  He stated he would try to reach out to Dr. Choury 
again. 

Chair Wawro reported her participation in an active shooter drill at Cahill 
Elementary School a couple of weeks ago.  She stated she found it interesting to see 
how the school has no response plan.  She noted there were students and teachers 
that also participated as well as the front door staff from the high school.  She 
indicated the current plan at the high school is if they visualize someone of concern 
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coming towards the front door, they are to get up and lock the door.  She noted the 
recommendation from a West Point locksmith which was distributed in the 
Committee’s meeting packets.  She stated his recommendation was for remote locks 
and door buzzers which could be purchased for as low as $200.  Undersheriff 
Faluotico reported the local schools are looking to install these and are purchasing a 
small number of them at a time. 

Chair Wawro noted another suggestion from the locksmith was a film for the glass, 
even if it was just for the doors and the locksmith has volunteered to teach the 
maintenance how to apply it.  She clarified the film would slow an aggressor down.  
Undersheriff Faluotico stated the film over the glass would not stop or slow down a 
high powered rifle.  He suggested, if the Committee wanted to see the differences in 
glass, a tour and demonstration at Armored Glass Company. 

Chair Wawro noted as part of the active shooter drill, the participants learned of 
things they would not otherwise think of and although the individual teachers had 
personal plans, there was no school wide protocol.  Undersheriff Faluotico 
responded there would be no way to set a school wide protocol as although it is 
easy to set up a plan to respond to a flood when you know where the water will go 
but in an active shooter situation, there is no idea of where the shooter is coming in, 
how many there will be, and what they will prepare outside of the facility.  He said 
to contain the situation is impossible and ultimately, people need to react to the 
situation as it happens.  He discussed a presentation given by the Town of Lloyd 
Police Department that was a three hour class for active shooter for civilian 
response which explained not only what civilians should do but what law 
enforcement will do.  He highlighted the need for people to enter the common 
sense, survival mode.  He explained that people should run if they can get away from 
it, barricade if they have to hide, and if they have to fight, they have to use 
everything given to them.  He stated there were two lock down drills at school 
systems since the last meeting with another one the day following the meeting and 
at the New Paltz drill, there was a substitute teacher given a classroom to which the 
door did not lock and he braced the door with his body.  He noted in another room, 
a teacher was located behind the door with a chair.  He noted they are currently 
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discussing a lot of ideas and noted the common sense approach not only works for 
schools but also in public areas. 

Undersheriff Faluotico noted the need to account for everyone in the building and 
discussed the need for a simple inventory of personnel and contact information.  He 
suggested there be a master directory of every employee in the building with their 
cellphone number.  He noted if individuals ran from the building, they could text or 
email a specific number or address with their location.  He suggested this could be 
done to account for individuals at schools as well.  Legislator Belfiglio noted school 
attendance is maintained period by period with the information uploaded instantly 
to the master computer and can be used as a master list. 

Legislator Belfiglio noted the availability of a door kiosk that takes a picture of a 
license and scans the information to compare with a database.  He stated it not only 
prepares an ID for you if you are allowed to enter but it will only open the door if 
you have been approved to enter after the check in the database.  He noted a 
secondary check at the security desk ensures that you match your picture. 

Review of Current Meeting - Anticipated Results/Accomplishments:   

Mr. Kadgen noted the focus is in the first Resolve which indicates how to identify the 
violent, how to protect public places, substance abuse reduction, and substance abuse 
crime reduction. 

Legislative Counsel Guerin noted today’s topic of understanding the resources, 
potential barriers, and communications regarding public safety in Ulster County. 

Deputy Clerk Barringer noted the Committee members should anticipate 
presentations in areas of both prevention or on response and the Committee should 
document items that need more information as well as items that they feel should 
be added to the Committee’s recommendations. 

Legislative Counsel Guerin felt the speakers should be presenting what resources 
are available, what should be available, what are barriers, what is involved in the 
communication plan and so on.   

Topic Discussion: 
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Presentation by Ulster County Sheriff - Frank Faluotico 

Undersheriff Faluotico presented in regards to substance abuse, the Ulster County 
Sheriff is not typically in the prevention end but rather reactionary to the criminal 
offenses.  He stated they have a county-wide drug and gang task force which 
identifies the new trends of what different types of drugs are coming into Ulster 
County.  He stated they attempt to stay on top of this but unfortunately, due to the 
pharmaceutical world, there are new drugs coming down the pike every day that 
they do not learn of until it is too late as staying on top of it was a major job.  He felt 
there was no agency currently able to do constant new drug research that is needed 
to see what is being use.  He discussed the movement of methamphetamine. 

In regards to the public safety, Undersheriff Faluotico noted the Sheriff has a County-
Wide Emergency Response Team (CERT).  He noted this includes Deputy Sheriffs 
that have been trained continuously including active shooter training in New York 
City.  He discussed the Jail CERT that deals with incidents within the jail as well as 
crowd control in the community.  He highlighted their use for the last six years on 
Black Friday on commercial row in the Town of Ulster.  He noted they are typically 
on shift anyway and the courts are closed which opened an opportunity to put 
nineteen plain clothes officers in place to take action.  He noted it helped the Town 
of Ulster to breathe within their budget constraints and put people where they need 
to be. 

Undersheriff Faluotico noted the within the County, there was no one law 
enforcement agency that acts independently and when a request is sent, all agencies 
are sending their personnel.  He reported NYS Police Captain Nuzzo is quoted as 
saying it best, as his perspective is state-wide, “we have something very unique in 
Ulster County and that is law enforcement cooperation” as it is not found 
everywhere. 

Undersheriff Faluotico reported the technology base is also a strength.  He stated 
Ulster County Sheriff serves as a “mother ship” for technology in the County.  He 
noted every police car in the County has a County Sheriff computer and access to 
the database which provides not only information on plates or individual data but 
also the ability to locate every police car.   
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Undersheriff Faluotico reported a new initiative that he is working on, which he 
recently demonstrated at the Ulster County Police Chiefs Association’s School Safety 
Committee, is a box that would be located at each school which would summon help 
from law enforcement even if the phone lines were cut or power lines were out.  He 
reported this panic button system would light up on the computer in every police 
car in the County.  He noted this will allow the 911 Center to follow the protocol and 
if they are unable to reach the school, inform the responding officers of important 
information affecting officer safety.  He stated they are seeking the funding for the 
system which is estimated to cost $750-800 per school or $50,000 throughout the 
County.  He stated they have some private schools that have requested the 
equipment and will pay for it themselves.  He noted the system uses a cellular 
modem and while most places have cellular coverage for this type of modem, there 
would be a $20 per month fee. 

Undersheriff Faluotico reported following his school lockdown drills, they are 
finding no two school systems that are running them alike.  He noted the 
implication is an officer responding from out of area and finding inconsistent 
actions.  He provided a copy of a letter submitted to the Ulster County School 
Superintendents from the Ulster County Police Chiefs Association which highlighted 
what they are referring to the “Sweet 16”.  He explained these are 16 items, if 
implemented, would ensure law enforcement response is consistent.  Deputy Clerk 
Barringer was asked to distribute the letter to the Committee members. 

Undersheriff Faluotico reminded the Committee of the video “Run, Hide, Fight” 
[http://www.youtube.com/watch?v=5VcSwejU2D0] which provides a prospective of what the 
police do when they arrive at an active shooter situation.  He noted the law 
enforcement is not there to assist victims but rather to eliminate the threat and 
return to be reassigned.  He expressed a concern with getting the Supervisors 
involved unless there was a hot button issue.  He noted at today’s presentation there 
were only two school districts in attendance when all districts in the County were 
invited.  He hoped it was a lack of communication and not a lack of interest.  He 
highlighted the need to have everyone in the same room, to discuss the same ideas, 
and get each other’s perspectives.  He also highlighted the need to have the mall 
security director with the authority to make the necessary changes.  He noted the 

http://www.youtube.com/watch?v=5VcSwejU2D0�
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need to have the local government officials involved to make changes within their 
own buildings.  He noted the need to have armed personnel in some areas as well 
as unarmed personnel with good observation skills where they are needed.  He 
noted armed guards where only good if they were a police officer with continuous 
training and reported the Sheriff was willing to do the training.  He highlighted the 
trainer at the presentation from today works for the Town of Lloyd Police 
Department, Orange County Sheriff ’s Office and is a National Instructor for Civilian 
Response to an Active Shooter.  He noted they discussed having these Civilian 
Response to an Active Shooter trainings on Saturday mornings from 9 – 12 at the 
Law Enforcement Center.  Undersheriff Faluotico clarified the recommended age for 
participants would be individuals in the workplace or 16 and up. 

Legislator Belfiglio clarified this included school safety of SUNY Ulster and SUNY 
New Paltz.  Undersheriff Faluotico noted the Ulster County Police Chiefs School 
Safety Committee meetings include the Chief of SUNY New Paltz Police and the 
Director of Public Safety at SUNY Ulster.  He noted both SUNYs would be producing 
training videos.  Legislator Belfiglio noted the dynamics of college campus are more 
open.  Undersheriff Faluotico discussed the openness of campus and the ability to 
track movement. 

Deputy Clerk Barringer asked about Project ALiCE as a similar Run, Hide, Fight 
training for school students.  Undersheriff Faluotico felt there were some items to 
the training that have to be tweaked.  Deputy Clerk Barringer noted a number of 
public universities in California and Ohio are utilizing it as training for all incoming 
freshmen. 

Undersheriff Faluotico noted the thirteen year cycle of having children who entered 
Kindergarten and upon their High School graduation are fully trained of things to 
look for.  He noted this training will follow them in their workplace and everywhere 
they go following school. 

Undersheriff Faluotico stated their communication plan is daily between the various 
police agencies.  He noted they made 140 school stops in one month with 90-95 
school walk through that included interactions with the school personnel. 
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Undersheriff Faluotico confirmed the Committee communicates with the Board of 
Educations to be informed and encourage their Superintendent to participate in 
some of the public safety items, such as panic buttons or the “Sweet 16” items, as 
well as the municipalities.  

Undersheriff Faluotico recommended the County create a law requiring X amount of 
lock down drills which are done while school is in session as well as during 
preparation weeks.  He discussed the recent response to the firearm discharge at 
Highland High School. 

Undersheriff Faluotico indicated the Ulster County Police Chiefs Association School 
Safety Committee invites all the local School Board members and he has met 
personally with Onteora, Rondout Valley, Wallkill, Marlboro, and Saugerties School 
Boards.  Supervisor Chipman noted as a former School Board President that 
sometimes the Boards have to be used to ensure the Superintendent does what the 
Community wants them to do.  Undersheriff Faluotico noted the URGENT Task Force 
is working with the schools to establish tests of their safety systems.  He noted these 
undercover officers would see how far they can go inside and then assist the School 
Superintendent to critique the response. 

Undersheriff Faluotico clarified the purpose of a lock down is to isolate an area from 
an intruder and a lock out is to not allow any other forces into the building.  
Undersheriff Faluotico noted in a lock down it forces an intruder to have to forcibly 
enter every room to encounter potential victims.   

Undersheriff Faluotico felt the County was not in a position to encourage students to 
literally run out of a school building until they have an inventory system in place.   

Presentation by Ulster County District Attorney - Holley Carnright 

District Attorney Carnright presented a brief overview of his office which he terms 
as the hub of criminal justice system.  He noted he sought to increase the 
investigation and training capabilities of his office.  He noted in the past the office 
did not have staff to handle the investigations and they relied on the police agencies.  
He noted they had not involvement in the early stages of an investigation.  He 
indicated the partnership he established with the Sheriff and that they cooperate as 
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a team.  He stated they now have four part-time investigators that are all retired 
from law enforcement with approximately 100 years of high end criminal just 
experience among them.  He stated they receive less than $30,000 and have 
improved his office’s success rate at court.   

In the area of prevention, District Attorney Carnright noted the new mass shootings 
committees to which his is a member and that his office has direct knowledge of the 
crime in Ulster County.  In recognizing the infiltration of gangs in the community, he 
noted the County was simply not ready.  He stated they prosecuted the gang related 
crimes and have seen a drop in robberies from an average of 30 a year to only 8 last 
year.  He noted robbery was an influence crime whereas drugs were the gangs’ 
bread and butter and in regards to the gangs, they focused on the drug trade.  He 
noted they anticipated a void would be filled by another gang and partnered with 
URGENT to take out 15-16 heavy hitters.  He stated they used street information 
and then criminal investigations but the key was having their ears to the ground. 

Supervisor Chipman asked if they had a mechanism to identify a profile of a possible 
violent offender and would there be a recommendation for sentencing to help 
prevent.  District Attorney Carnright stated he did not view the types of gang 
prosecution they have had as the type of people that would be involved in mass 
shootings.  He referred to a presentation provided by Dr. Kevin Smith which the 
District Attorney Carnright summarized in a memo that was distributed to the 
Committee members.  He noted there was more of a mental health component that 
was involved in the risk of a mass shooter.  He stated gang prosecutions were a 
different type of risk to the community.  

Mr. Kadgen clarified that a number of parolees that were committing violent crimes 
in the area and there was an increase of violations with paroles.  District Attorney 
Carnright confirmed this to be true and stated the fact is Parole is not effective.  He 
noted parolees are violating parole repeatedly and NYS Parole is discharging the 
parolee for repeated violation.   He stated the released parolee is then committing 
crimes. 

District Attorney Carnright stated he will put a person who commits a violent crime 
in prison when the goal is to protect the community.  He stated they do this well as 
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they are aggressive.  He felt the discussion needs to start at a different level as he did 
not think the County was effective at getting to these people and doing something 
other than putting them in prison.  He felt the County was not strong in its 
Alternatives to Incarceration programs.  He felt the County was not strong in 
addressing the issue of recidivism and noted once they go to prison they were lost, 
although some benefits were seen with a prison shock program and a few other 
short term prison programs. 

District Attorney Carnright felt domestic violence was something that when it 
escalates, it escalates in frequency and degree of violence.  He noted when they do 
prosecute a case of domestic violence, they are aggressive in their convictions and 
contempt of court orders.  He felt there was an under utilization of the Ulster County 
Drug Court.  He noted the Defense Attorneys are not recommending their 
misdemeanor clients into Drug Court as it is “too tough.”  He stated it was easier for 
them to plead guilty and deal with probation than it is to go through Drug Court.  He 
suggested the County needed to get in earlier, at the misdemeanors, to stop and 
change the behavior.  He suggested Drug Court change its curriculum and establish 
a possible instituting a “baby” Drug Court, which would be shorter in time and 
easier to get into and avoid the escalation. 

District Attorney Carnright suggested an increased use of Community Service.  He 
noted when the parents are involved, it is the time to get in, teach them a lesson and 
give them 200 hours of community service to change the course of behavior.  He 
stated he is not seeing much of this.  He stated the County use to be responsible for 
it and got out of it and as a District Attorney, he is trying to see this more. 

Chair Wawro asked if District Attorney Carnright was accessing social media.  
District Attorney Carnright replied they do have limited access but do not stalk and 
do not use as a proactive tool.  He noted they do not have the staff and ability to page 
through the site.  He stated they will gather the information after the fact through 
texts and Facebook pages.  He discussed the successful Internet Crimes Unit at the 
Sheriff ’s Office. 

Committee members discussed the need to have the general community involved. 
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Legislator Belfiglio asked the District Attorney of his influence on the judges.  
District Attorney Carnright replied he would like to think that every judge listens to 
them and accepts their recommendations but they do not have control in the justice 
system in that regard.  He stated his power is in the ability to not prosecute a given 
case but felt this was not an alternative that he would like.  He stated he preferred to 
have something to have over their head such as saying they will prosecute unless 
which enables them to have control over the case.  He stated if the judge does not go 
along with his recommendation then his alternative is to put them in jail or dismiss 
the case.  He indicated if there was someone who should not go to State prison and 
the judge disagrees, then his only choice is to prosecute or not. 

Committee members discussed the District Attorney’s reputation.  District Attorney 
Carnright offered to provide any specific statistics to the Committee as requested. 

Presentation by Town of Saugerties Police Chief – Joe Sinagra 

Police Chief Sinagra noted in looking at resource availability, the Town of Saugerties 
is similar to other law enforcement entities, with a problem in having enough 
individual resources.  He highlighted a new volunteer policing program that he is 
starting in Saugerties.  He noted this is a program that has been around for a very 
long time and is supported by the International Association of Chiefs of Police.  He 
stated it puts police resources in the community without a great expense to the 
community.  He noted ideally the Town needs to have five cops on every shift and he 
typically is working with 3 cops each shift.  He felt it is difficult when one is dealing 
with both a Village and a Town.  He noted the need to keep at least two cars in Town 
and one car in the Village.  He noted they rely heavily on the State Police and the 
Sheriff ’s Office to provide additional assets but this support is not always available 
when major incidents demand their focus in other areas of the County.  He noted the 
volunteer policing program was done in the past with Peace Officers in the past as 
part of the civil defense but with a change in law, only full-fledged police officers can 
be used.  He noted Peace Officers can only be used if the County recognizes the 
Town is in dire need.  He indicated the volunteer policing program utilizes real cops 
that have retired.  He noted these individuals typically bring a substantial amount of 
knowledge and experience and are seeking to stay active. 
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Police Chief Sinagra noted financial resources as another area of need.  He did not 
know if the County had the ability to set aside funding for individual municipalities 
that would aid in enhancing the police service provided.  He noted the two 
undercover operations in the County – URGENT and CNET, the Community 
Narcotics Support Unit with the State Police and that they are stretched thin.  He 
noted the partnership with the County’s ERT team which has three Town of 
Saugerties cops as members.   

Police Chief Sinagra discussed training as a county-wide effort and suggested the 
development of a county-wide training facility.  He noted when officers are attending 
training, such as offered by Homeland Security, they are forced to send resources 
out of the County as well as pay for meals and overtime.  He noted a county owned 
and operated range would ensure standardized training at a centralized location.   

Police Chief Sinagra noted the communication is better than ever between the 
police agencies.  He offered a bit of history of the difficult relationship police 
agencies once had and that there has been a change that is unique to Ulster County 
whereby the agencies get along and will support each other whenever requested. 

In regards to the radio system, he noted the County explored an 800 radio band 
system but due to the County’s topography, many of the municipal agencies voted 
against it as they would have lost the connections that they had.  He suggested a 
High Band radio system with repeaters, which he felt could be done for a lot less 
money if the knowledgeable people located right in Ulster County were accessed and 
not pay consultants thousands of dollars.  He felt if a system was designed on paper 
and then confirmed by engineers, it would be applicable and work in the County as 
well as save money.   

Legislator Belfiglio asked about those municipalities with police agencies, how they 
interact with the Sheriff ’s Office.  Police Chief Sinagra replied they work closely 
with the Sheriff ’s Road Patrol to cover the 68 square miles and almost 24,000 
residents in the Town of Saugerties.  He noted they share responsibility to respond 
as the Town has only three cars with an estimated 22 calls per shift with one call 
taking approximately one hour.   He noted the approximately seventeen bars 
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remain open until 4:00 pm.  Undersheriff Faluotico noted it may be a Village 
ordinance that determines the closing time for the bars. 

Legislator Belfiglio asked how the different law enforcement agencies could be on 
the same page.  He noted the AGIS System is available but wondered if a Sheriff or 
State Police Trooper responded how well he/she would have the feel of the 
community like his officers.  Police Chief Sinagra stated the AGIS or Mobile Cop 
software is antiquated and requires a function key.  He noted each department is 
utilizing its own records management to log the calls, which the Sheriff ’s Office does 
not see which means the Sheriff will not know instantly that the Town had an 
incident.  He stated they utilize the same system as City of Kingston and Town of 
New Paltz which is called PD Manager.  He noted the Town of Ulster uses IMPACT.  
He recommended a web based records management system and noted the Orange 
County law enforcement community pooled its Homeland Security funds and 
purchased IMPACT for every police agency.  He noted the detectives from all the 
Counties from Albany to Westchester meet monthly to look for similarities in their 
cases.  He noted in response to a recent bank robbery in the Town, it took time to 
get the photo of the suspect out.  Undersheriff Faluotico noted there were four 
different records management software in use throughout the County.   

Dr. Kimberlin asked for the percentage of arrests that are related to drugs and 
alcohol.  Police Chief Sinagra stated almost all domestic calls involved intoxicated 
individuals and after midnight, 9 out of 10 people are intoxicated with another 
substance on board.  Dr. Kimberlin felt if people abstained there would be a lot 
arrests and less crime and felt the Committee should come up with ways to help 
people to not have an addiction. 

Police Chief Sinagra discussed his experience with the active shooter drill.  He noted 
the sophistication of the equipment that used lasers which allowed them to shoot 
through the glass without breaking it.  He noted the ability to feel the chaos when 
cops are running into a building, kids are running out screaming and teachers are 
pointing in different directions.  He noted the ability to determine who shot first 
and the accuracy of the shots.  He stated it enabled them to time the officers’ 
movement through the building and they learned there was a lot they did not know.   
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Police Chief Sinagra indicated he would recommend such a drill for other agencies 
as it provided the controlled chaos situations for training which is beneficial as there 
are no identical schools in the County.  He noted the different dynamics with older 
students who are in lock down situations who felt like sitting ducks.  He noted 
teenagers know the right thing to do is run and get out.  He discussed the message 
when using the term lock down.  He also noted the need to not communicate the law 
enforcement response plan with the general community.  He noted the law 
enforcement is not only worried about hand guns and rifles and shot guns but also 
the new trend of utilizing improvised explosive devices.  He noted the difficulty in 
staying ahead of the curve.  He noted they would be holding a similar drill within a 
business.  Undersheriff Faluotico indicated such a drill was planned for the County 
Office Building.   

Police Chief Sinagra confirmed they have all the schematics for the schools in 
Saugerties.  He felt most police agencies did have them and noted they were also 
uploaded in server in the Mobile Incident Command Unit.   

Presentation by American Tactical Training Consultant – Santos Lopez 

Mr. Lopez noted in the previous active shooter training models, law enforcement 
would train in one building and then may have to respond in an unfamiliar building.  
He stated their weapons are big computer systems that work, act and feel like a real 
weapon system.  He stated they can link the system to iPhones, iPads, laptops 
computer and see how shot who.  He stated the ideal is to allow officers to learn and 
make mistakes in training so they will be prepared in a real situation.  He stated 
their company is working with the military and other Countries.  He stated they 
looked at the three current models that utilize blanks that cost money, the projectile 
system that raised the issue of safety and the destruction of building, and the FAT 
simulators that are similar to a life size video game.  He noted they rolled all three 
into one system – IR Tactical.   

Mr. Lopez showed three videos: 

Why Do Santa Barbara Police Use irTactical? -  
https://www.youtube.com/watch?v=KeLTgcTfOrk 
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Army Cadets Training With irTactical (note: similar video) - 
https://www.youtube.com/watch?v=XVjWtWBy2GE 

irTactical SWAT Hostage Rescue - 
https://www.youtube.com/watch?NR=1&v=6TB8yu-
AQ8w&feature=endscreen 

Mr. Lopez noted their system can be used anywhere which allows practical 
application as well as multiple drills.  He noted it utilizes weapons similar to their 
own assigned weapon.  He stated more training at less cost means saving money 
while increasing performance.  He indicated they can provide an op force or bad 
guys to ensure full experience.   

In response to questioning from Legislative Counsel Guerin, Mr. Lopez stated the 
equipment can be leased or bought outright.  He stated a lease would depend on 
what elements would be included in the training and could range from a couple 
thousand to a hundred thousand a day.  Police Chief Sinagra stated they were given 
an estimate of $1,200 per day for the Cahill drill.  He noted it was provided free of 
charge. Mr. Lopez indicated the low cost was due to the request of only four weapon 
systems and the use of local staff for computer technician.  He noted the required 
addition of a computer technician can increase the cost.  He felt a whole system 
similar to Saugerties would be two to three thousand per day and if it was packaged 
to travel to multiple schools throughout the County, it could probably be cheaper. 

Supervisor Chipman asked if cameras were utilized to record the activity inside.  Mr. 
Lopez indicated this could be provided but would be an added cost.  He highlighted 
the recording capability of the vest system to review the shots as well as the bio 
feedback of the participants.  He stated the software is what increases the cost and 
ideally, the recommendation would be for cost sharing.  Legislator Belfiglio and 
Undersheriff Faluotico noted a barrier in the time to process County contracts to 
enact sharing agreements.   

Mr. Lopez noted Ken Cooper of Bard College was experimenting with bullet proof 
classroom settings. 

https://www.youtube.com/watch?v=XVjWtWBy2GE�
https://www.youtube.com/watch?NR=1&v=6TB8yu-AQ8w&feature=endscreen�
https://www.youtube.com/watch?NR=1&v=6TB8yu-AQ8w&feature=endscreen�
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Undersheriff Faluotico discussed incident commend and the standard response 
regardless of the first responding agency. 

Police Chief Sinagra and Undersheriff Faluotico discussed the law enforcement 
response after the call of an active shooter. 

Presentation by Ulster County Red Cross – Jim Halpern and Kathi Kayton 

Dr. Halpern introduced himself; he is a professor of psychology at SUNY New Paltz 
where he directs the Disaster Institute, a volunteer with the American Red Cross, 
and participated as a mental health crisis response counselor at New Town, 
Connecticut following the Sandy Hook Elementary School shooting.  He expressed 
the concern of the secondary trauma following the actual incidents.  He stated the 
notifications of parents standing in the Fire House at New Town was when they 
returned home, if their child has not come home then they would not be coming 
home.  He noted teams were dispatched that included law enforcement, clergy, and 
mental health.  He questioned if it happened here, who would do the notification, 
how well have they been trained and what do they know about handling a situation 
like that.  He noted the Governor of Connecticut assigned a State Trooper to each 
family of a child killed at Sandy Hook Elementary.  He highlighted the media and 
attention that descended on these families that included cameras, lights, extended 
families calling from out of the woodwork, invitations from talk shows and more.  
He noted the need to protect the families after the event.  He noted families were 
seeking support in what to say to siblings, other family members, and the media.  
He stated there were six mental health mass casualty disaster experts.  He noted the 
American Red Cross worked closely with the State Police and the Clergy.  He 
suggested table top drills that include response and recovery actions.  He highlighted 
the chaos with the so many people arriving that no one vetted which included 
mental health professionals from everywhere.  In suggesting a plan to protect the 
survivors and the grieving families, he suggested the County Mental Health 
Commissioner work with the American Red Cross.   

Undersheriff Faluotico noted this plan was part of the ICS (Incident Command 
Structure) Program.  He noted the goal is to get the mental health community and 
law enforcement to work together better. 
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Dr. Halpern identified some of the difficulties that were experienced in the mental 
health recovery efforts in New Town. 

Ms. Cayton suggested having one agency responsible for the vetting and felt the 
American Red Cross could be identified as the Vetter as they would keep out anyone 
without the ARC approval. 

Dr. Halpern noted mental health practitioners tended to be secular in nature and 
highlighted the need for clergy involvement as issues of faith are raised.  Chair 
Wawro noted school psychologist could be victims as well, if the event occurred in 
the school building.  Dr. Halpern noted the need for crisis debriefing for the first 
responders. 

Supervisor Chipman highlighted the emphasis of the committee on prevention, 
appreciated the perspective that this reality can happen and how can the 
community pick up the pieces. 

Undersheriff Faluotico noted the dispatchers and first responders in Ulster County 
have a CISM (Critical Incident Stress Management) team that provides basic triage.  
He noted they offered their services to New Town and were told “we would love to 
but we do not know where to start”.  He felt Ulster County has it in place and 
discussed the use of CISM in current traumatic and mass casualty incidents.  He 
confirmed that not every community is as lucky to have these pieces in place. 

Dr. Halpern felt there has not been a lot of research on the active shooters as the 
sample is so small.  He stated the reliable research in slim but that money is being 
thrown at the research now.  He stated up to about six months or a year ago, largely 
people were looking at a history of violence or journals that were kept.  He noted 
this was not reliable in the profiling and prevention activities.  He stated he could do 
more homework and return to the Committee. 

Presentation by Ulster County Federated Sportsmens Clubs - Joe Liuni/Ray Lux 

Mr. Liuni stated the Federation, with over 35 organizations such as rod and gun 
clubs and fishing clubs were at the table as resident citizens and volunteers 
throughout the County.  He stated when things happen, it is the legal, trained gun 
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owner that the laws come after.  He noted many of their organizations over 6,000 
members are retired police and corrections officers that also serve the community 
as active first responders.  He noted there are currently no public ranges for law 
enforcement and the only legal gun ranges belong to the gun clubs.  He highlighted 
Town of Saugerties Police as one of their members and utilizes a club in the Town.  
He noted their ranges could be used or adapted for use by the police until a county 
owned facility is explored. 

Mr. Liuni highlighted the clubs have a lot of NRA (National Rifle Association) 
Certified Instructors.  He stated the NRA does a lot of training for the police officers 
and offers the pistol safety classes that are mandated for obtaining a handgun 
permit in Ulster County.  He indicated they train approximately 600-700 pistol 
permit applicants a year.  He stated they offer a NRA certified home defense training 
entitled “Don’t Be a Victim” as well as Women on Target. 

Mr. Lux clarified “Refuse To Be a Victim” is a six hour program to identify a situation 
and withdrawal from a situation if gun is involved and many are related to domestic 
violence.  He stated they also offer the Eddie Eagle program which is geared toward 
Kindergarten to fifth grade children.  He noted this helps children to identify a 
firearm and it is not secure, how to handle the situation with basic response of leave 
the area, tell an adult, and do not touch it.  He stated there was success with the 
program in the schools in the area.  He noted Rondout Valley ran it for several years 
and it was well received.  He highlighted it is a Nationally renowned program and 
the Federated Sportsmen owns the mascot which they bring out to programs at the 
schools, the County fair and other community events.  He stated it teaches the kids 
at a very young age that firearms can be dangerous if they are in the wrong hands 
and they should not touch them.   

Legislative Counsel Guerin asked if the programs were a cultural change in the 
perspective of what is a firearm is as a tool versus a weapon per se.  She noted the 
time and place of a gun being used as a weapon.  Mr. Lux replied it depends on the 
age of the children.  He noted smaller children are taught that a firearm can be very 
dangerous but it can also be a fun implement if it is used properly.  He stated there 
was a study of children who went through the Eddie Eagle program and compared 
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them with children that did not and found that those children that did not have the 
program were more apt to pick up the fire arms and wave them around.  He 
reported those that had the Eddie Eagle program knew they were not supposed to 
touch.  He stated in the older ages, twelve and up in New York State, the lessons are 
safe handling, proper use, when to use and that it is all done under adult 
supervision.  Mr. Liuni stated the older youth recite to them the Eddie Eagle program 
before they even start the training.  He noted the goal of teaching children who 
come across a weapon in a household that is not respectful of a firearm.  He noted 
there is no parallel parent safety component. 

Mr. Liuni stated the Federation seeks grants and they worked with the City of 
Kingston and Ulster County Sheriff to obtain funding for training and that the NRA 
is currently seeking to help in public safety prevention efforts.  He noted the 
Governor has placed $40 million in a bullet database to track ammunition sales.  He 
noted this $40 million could be split up to the Counties and offers the training that 
the law enforcement needs.   

Mr. Liuni stated the Federation members offer their services to walk through the 
school buildings and ultimately, they are united is seeking the protection of children 
in our schools.  He noted the active shooters are going into vulnerable areas where 
they know they would be no guns. 

Committee members discussed the improved shot accuracy of Sportsmen than law 
enforcement as they have more time to practice. 

Mr. Liuni stated permit holders could legally carry everywhere except a school, court 
house or post office property.  He stated the law states it is not acceptable to leave 
the firearm in the car. 

He stated the Federation had a lot of expertise, a lot to offer and a desire to ensure 
the law enforcement is fully trained. 

Legislator Belfiglio felt it would be helpful to have training for the people to know 
what a gunshot sounds like and suggested inviting the public into the ranges. 
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Mr. Liuni discussed the details of the Eddie Eagle program.  He noted it almost went 
State-wide until it was learned it was an NRA certified program and a lid was put on 
it.  Deputy Clerk Barringer noted the Boy Scout Range at Camp Tri-Mount continues 
to use the program and no child is allowed on the range to fire a BB gun without the 
training.  Legislator Belfiglio felt this was better than the video game training 
simulators.  Undersheriff Faluotico suggested created a law to make it illegal in video 
games to shoot something that looks human.  Mr. Lopez discussed the need for 
proper parenting. 

Mr. Liuni stated they are seeing more women taking the pistol permit trainings.  He 
stated women are more involved in wanting to ensure their children are being 
protected.  Undersheriff Faluotico stated there were approximately three pistol 
applications from women to every two for men. 

Setting Action Items: 

Legislative Counsel Guerin asked if there was anything the Committee wanted the 
staff to do to prepare for the next meeting.  Mr. Kadgen confirmed these requests 
would go through Deputy Clerk Barringer.  Chair Wawro reminded all that the 
earlier the requests the better. 

Collection of Next Meeting Resource Material for Distribution: 

Chair Wawro reminded all next month’s topic will be Mental Health Matters and 
asked Committee members if they are aware of any materials that would benefit the 
Committee in their discussion to email them or send them by hard copy.  She noted 
there were materials in the Committee packets for today’s meeting. 

Mr. Kadgen suggested moving the Ulster Prevention Council should be invited to the 
mental health meeting instead of public area safety. 

Undersheriff Faluotico suggested having Dr. Kevin Smith to present his insight in 
the area of public safety. 

Legislator Belfiglio suggested inviting Ulster County BOCES’ Center for School 
Safety. 
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Next Meeting Date:  

Chair Wawro noted the next meeting of the Public Safety Advisory Committee is 
May 13, 2013 at 6:30 PM and will be held in the Legislative Chambers. 

Motion to adjourn: 

Legislator Belfiglio motioned to adjourn and Mr. Kadgen seconded the motion.  With 
all voting in the affirmative, the meeting was adjourned at 9:03 PM.   

Dated the 11th day of, April 2013 

Krista Barringer, Deputy Clerk 

Minutes Approved on:   May 13, 2013 
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MEETING MINUTES – MAY 13, 2013 
Public Safety Advisory Committee 

Meeting Minutes 

DATE & TIME:  May 13, 2013, 6:30 PM 

LOCATION:                       Legislative Chambers, 6th Floor, COB, Kingston, NY 

PRESIDING OFFICER:         Chair Mary Wawro 

LEGISLATIVE STAFF:         Krista J. Barringer, Deputy Clerk 

PRESENT:                              Legislator Thomas (T.J.) Briggs, Town of Rochester 
Supervisor Carl Chipman, Undersheriff Frank 
Faluotico, Ulster County Resident Thomas Kadgen, 
Dr. Dale Kimberlin, American Red Cross Volunteer 
Diane Mueller, and Villa Veritas Foundation 
Executive Director Barbara Swift  

EXCUSED:                             Legislators Carl Belfiglio 

QUORUM PRESENT:            Yes 

OTHER ATTENDEES:      Legislative Counsel Erica Guerin, Ulster Prevention 
Council Director Cheryl DePaola, Mental Health Association in Ulster County 
Executive Director,  Family of Woodstock Executive Director Michael Berg, 
Awareness Coordinator Marie Shultis, Deputy County Executive Ken Crannell 

Call to Order: 

Chair Wawro called the meeting to order at 6:32 PM.  She asked all attendees to 
introduce themselves. 

Approval of Prior Meeting Minutes: 

Supervisor Chipman motioned to approve the minutes of the April 8, 2013 meeting 
and Mr. Kadgen seconded the motion. Chair Wawro called the vote and with all 
voting in the affirmative, the meeting minutes of April 8, 2013 were approved.  
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Topic Discussion: Public Safety Matters 

Chair Wawro noted Mr. Gerry Fornino due to a miscommunication, Mr. Fornino would 
not be in attendance and would be invited to a future meeting of the Committee. 

Review of Current Meeting - Anticipated Results/Accomplishments:   

Chair Wawro reminded all in attendance the focus of tonight’s meeting’s on mental 
health was specific to violence and substance abuse.  She noted the speakers were 
each given about 15 minutes.   

Topic Discussion: Mental Health Matters 

Presentation by Ulster Prevention Council – Cheryl DePaola, Director 

Ms. DePaola discussed the Ulster Prevention Council role as a repository of 
substance abuse information throughout the County.  She noted the Council 
attempts to keep tabs on what is going on and what the trends are including issues 
and then treatment facilities.  She highlighted the Youth Survey administered in all 
nine of the Ulster County School Districts.  She distributed a summary sheet of how 
the County is doing as far as substance abuse in the youth in seventh to twelfth 
grades.  She noted this survey was a snap shot of the students on one particular day 
and that it offers the ability for them to track the trends.  She noted from the 2008, 
2010, and 2012 data, most of the substance use is trending downward.  She 
highlighted the alcohol use has trended down by 5 points in four years and 
cigarettes has also trended down.  She noted the past 30 day use of marijuana had 
increased.  She highlighted the youth perception where 90% of youth feel tobacco is 
harmful but only 20% of seniors in High School think marijuana is harmful.  She 
indicated this was an area that needs to be focused on. She also highlighted 
prescription drug use as an area of need.  She indicated it is trending down but 
remains well above the National average which was the same for alcohol use as 
well.  She noted the National averages were by grade and they are only able to 
compare grades 10, 11, and 12. 

Ms. DePaola stated they received additional funding from NYS OASAS (New York 
State Office of Alcohol and Substance Abuse Services) which has allowed them to 
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hire two full-time positions.  She highlighted one new position which utilizes 
PATHS: Promoting Alternative Thinking Strategies in the Kingston Elementary 
schools.  She stated PATHS is an emotional intelligence program that works with 
students in being able to identify and deal with their emotions utilizing coping and 
social skills.   

Ms. DePaola noted the other full-time position that was added was doing community 
capacity building with a coalition in Ellenville.  She noted this group took off after 
there was a death of a 13-year old student.  She stated the coalition put some 
measures into place and began to look, in a School District where there is no 
prevention programming, what they could bring in quickly.   

Ms. DePaola stated they also utilized the funding start a Prescription Drug Task 
Force.  She indicated it was a collaboration between the Department of Mental 
Health, Department of Health, and Ulster County Prevention Council.  She 
highlighted the benefit of the combined Departments of Mental Health and Health.  
She stated the Task Force brought together top medical professionals in the County 
to address this Prescription Drug Overdose issue, which is a national epidemic.  She 
highlighted the summary document she provided including the most important 
items which is to reduce the access to end the practice of subscribing of large 
number of pain killers where they are not needed and by establishing permanent 
medicine disposal sites.  She noted the pictures on the bottom of the handout, 
highlighting the Saugerties site which was implemented for under $1,000.  She 
noted the response was so overwhelming when the box was emptied they found 
the door was jammed from being so full.  She stated they hope to install a 
prescription disposal box in every community in Ulster County.   

Ms. DePaola stated they were working on white papers to assist physicians in 
developing policies for prescribing pain killers.  She stated they are working with 
treatment providers who are working with those in recovery for when they go to 
the doctor that would provide suggestions for medication prescription.   

Ms. DePaola stated the Council has a large media campaign and noted their success 
in the school districts.  She stated their strength has been in the implementation of 
evidence based practices in the school districts.  She stated they are going broader 
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into the community and doing more public education.  She stated they are going to 
senior groups and radio stations to present medication use safety. 

Ms. DePaola noted they are hearing through feedback that the County does have a 
heroin problem.  She noted this would not be necessarily seen in the Youth Survey 
data as they would more than likely not be in school.  She stated the reports are from 
treatment providers and emergency rooms.  She indicated the prescription drug 
problem can move into a heroin problem as heroin is cheaper and more readily 
available on the street.   

Supervisor Chipman asked if the statistics were broken out by school district.  Ms. 
DePaola replied the data is owned by the individual districts and determine its 
release.  She encouraged Committee members to contact districts directly to request 
school district level data.  Supervisor Chipman stated without school district level 
data, they could not identify socio-economic factors for the various communities.  
He felt there would be differences between Kingston City School District and 
Rondout Valley School District.  Ms. DePaola stated they were amazingly similar and 
indicated some of the Superintendents were open to releasing their data.  She stated 
they did have data broken down into four zones: Ellenville/Rondout Valley, 
Kingston/New Paltz, Saugerties/Onteora, and Highland/Marlboro/Wallkill.  She 
noted the Kingston City School District used its data to apply for program funding.  
She noted the administration of the survey in the schools is simply because that was 
where the youth were.  She stated the survey was not about the individual districts 
or school in general, it was about what the youth were doing.  She stated it was a 
rich data set as they get information about depression, suicidal thinking, and 
bullying.  She noted the recent data set noted an increase of depression and suicidal 
thinking for those going into ninth grade.  She noted their upcoming conference 
would focus on this concern.   

Undersheriff Faluotico asked how long it took to administer the survey.  Ms. DePaola 
stated it took one full class period and they were administered in gym class which 
resulted in students sitting on the gym floor to take the survey.  She felt this was 
difficult for student with reading problems.  She stated they are attempting to weed 
down the survey into something that was more manageable for the schools.  
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Undersheriff Faluotico noted with the new school year coming, would schools be 
willing to administer it on the first day as it was the day with the best attendance 
and on the first day, they often had study hall with nothing to study as classes have 
just began.    Ms. DePaola noted the next administration will not occur until 2014 
and felt it would be worth a conversation with the School Superintendents.  She 
noted it might skew the data as the last 30-days would be 30-days of summer 
vacation.   

Mr. Kadgen asked if the Youth Survey data was matched with actual events data, such 
as arrest records or hospitalizations.  He noted the Youth Survey data was subjective 
compared to the actual data from set sources.  Ms. DePaola stated she was in the 
process of collecting some actual data such as emergency room statistics and STOP-
DWI arrests. She noted they do ask the students about arrest history, stolen cars, 
graffiti, etc. She noted the arrest of driving while under the influence of marijuana 
was a concern that was being looked at with the STOP-DWI data.   

Undersheriff Faluotico asked about the location of the Saugerties Prescription 
Disposal box.  Ms. DePaola stated it was in the lobby of the Saugerties Police 
Department.  Undersheriff Faluotico suggested Ms. DePaola speak with the Police 
Chief’s Association regarding the placement of the boxes at every police station.  Ms. 
DePaola stated they were developing a package where sponsorships could be made 
for individual machines and ads could be placed on the machine.  She noted the cost 
for each machine was about $500.  Undersheriff Faluotico further indicated a 
location, other than a police station would be illegal as anyone maintaining the 
machine would be illegally possessing of prescription drugs.  Ms. DePaola noted the 
discarded drugs are logged in by the police as evidence but because of HIPPA, no 
personal information is collected and it is then placed with evidence to be destroyed 
in the incinerator. 

Mr. Kadgen asked if the reduction in alcoholism was across New York State.  Ms. 
DePaola stated she did not know as the State did not administer a survey this time 
around.  She stated they could compare to some surrounding Counties, although 
Ulster County was one of a few Counties that survey across the County every few 
years as most survey only a sampling of students.  She noted Ulster County is used 
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as a model example in the rest of the State as far as what should be done in 
surveying.  She stated they could compare with Dutchess and Orange with a couple 
of data sets. 

Supervisor Chipman noted the youth perception of marijuana the majority of youth 
felt it was harmless and asked where this perception was stemming from.  He 
expressed a concern of this being communicated by the parents.  Ms. DePaola 
confirmed this concern and discussed the concern with the medical marijuana 
initiative that is impacting this “not harmful” perception.  She noted one of their 
tasks was doing education on why medical marijuana is not a great idea.  She felt the 
FDA should decide on prescription drugs and not the New York State Legislature.  
Supervisor Chipman highlighted the existence of organizational like NORML that 
would fight such efforts.  Ms. DePaola concurred that big business would also be in 
on the fight with neon signs and other marketing strategies to sway perception.  
She highlighted the experiences in Massachusetts, Arizona, and Colorado.   

Undersheriff Faluotico suggested the Chairman of the Public Safety Advisory 
Committee send a letter to each school district and request their data.  Supervisor 
Chipman concurred with this request.   

Presentation by MHA in Ulster County – Ellen Pendegar, Executive Director 

Ms. Pendegar provided a written copy of her testimony.  It is attached to the 
minutes. 

Specific recommendations from Ms. Pendegar included: 

1. Monitor the access to mental health services, especially in the Ellenville and 
New Paltz areas. 

2. Encourage a collaborative effort in addressing the needs of people who have 
the combination of mental health, substance abuse, social and cognitive 
difficulties. 

3. Have the Ulster County Legislators’ trained in SafeTalk. 

4. Support the work of the SPEAK Committee, especially the suicide and 
violence prevention trainings and public awareness campaigns. 
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5. Consider working with MHA to build on the successful relationship that has 
come out of their work with local law enforcement agencies. 

6. Support MHA’s efforts to include law enforcement in suicide prevention, 
especially their means restriction effort. 

7. Support MHA’s efforts to assessment the mental health needs of Ulster County 
prisoners. 

Chair Wawro asked if all the local police agencies were trained in SafeTalk.  
Undersheriff Faluotico indicated he thought his department included it as part of 
their in-service but he did not know if it was the same for other agencies.  Ms. 
Pendegar indicated their availability to provide the training and noted it was a 
three-hour training.  Supervisor Chipman stated they had a SafeTalk training done 
at their Community Center for the local volunteers that work with youth and teens, 
such as Little League coaches.  He indicated his own learning in attending the 
training.  Chair Wawro indicated her own interest and stated she would pass along 
the invitation to present a training to the full Legislature.  Ms. Pendegar indicated 
there are a few people in the community trained to present the class and stated 
ideally there would be about 15 people to hold a class. 

Presentation by Abundant Life Chiropractic – Dr. Dale Kimberlin, Owner 

In full disclosure, Dr. Kimberlin noted he found a lot of his PowerPoint information 
on the internet using the Google search engine.  His presentation is attached to the 
minutes. 

Supervisor Chipman asked how long the auriculotherapy treatment and 
subluxation-based chiropractic treatment lasts.  Dr. Kimberlin stated it was a process 
and individuals respond differently depending on their bodies and how sick they 
may be.  He stated in relation to smoking, his first auriculotherapy patient was a 
police officer in the Sheriff ’s Department and he recently phoned to report he has 
been ten years without smoking.  He noted his mother, the reason he learned about 
auriculotherapy, stopped smoking seven years ago.  He stated he had a military 
serviceman who was deployed to Iraq, stopped smoking, started again in Iraq, and 
stopped again when he returned.  He felt for some people they would need more 
intervention but others could get through an initial phase, of 30 days or 18-months 
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as indicated in the study.  He noted some have a genetic defect and unless they 
change their lifestyle and behaviors, they may suppress the defect to get down the 
road with less intervention.  He indicated recovery was a lifelong pursuit.  He 
indicated some may only need a periodic tune up but stated he would look further 
for an answer to the question of how long. 

Undersheriff Faluotico asked if there were any results from studies where the 
treatment was court ordered.  Dr. Kimberlin indicated the Janet Reno study 
discussed court ordered treatment.  Undersheriff Faluotico noted drug court 
statistics are slanted to demonstrate success to keep the program going.  He 
wondered if there were studies for court ordered treatment other than in 
specialized courts like drug court or domestic violence court.  Dr. Kimberlin noted 
chiropractic treatment programs focus on the function of the nervous system and 
highlighted two hospitalization programs from the 1930’s, Clear View Sanitarium 
and Forest Park, with 80 percent success rate in working with mental health 
disorders.  He stated chiropractic care seeks to rebalance the nervous system and 
retune to ensure good communication to allow the body to repair and heal itself.  He 
felt the research was well done and well validated.   

Undersheriff Faluotico asked if chiropractic care for mental health treatment was 
recognized in New York State.  Dr. Kimberlin replied OASAS recognized the 
auriculotherapy and the Torque Release Technique®.  Undersheriff Faluotico 
suggested a pilot court ordered program, possibly funded by Medicaid.  Legislative 
Counsel Guerin offered to research the OASAS offerings. 

Ms. Swift asked for specifics in the auriculotherapy technique.  Dr. Kimberlin 
explained it is different than acupuncture and that points on the ear are stimulated 
with micro-current which affects the brain and helps to repair the Brain Rewards 
Cascades.  He clarified acupuncture is based on meridians and auriculotherapy is 
based on neurology.  He noted osteopaths are different than Medical Doctors. 

Ms. Swift asked how many times the treatment would be done to see results in a 30-
day treatment program.  Dr. Kimberlin replied he would need to review the 
research, thought it may have been daily.  He felt it would be a minimum of 3 days a 
week as the repetition was the key to retrain the brain.   
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Ms. Swift asked what medical clearance the practice would need to provide 
treatment in a certified facility.  Dr. Kimberlin indicated it would have to be 
determined by the certifying entity.  Legislative Counsel Guerin clarified Dr. 
Kimberlin was regulated by the State Education Department.  Dr. Kimberlin 
confirmed there is a State Board and they have licensure.  Ms. Swift clarified a 
licensed provider would need be required to go before a Medical Doctor to 
authorize the treatment which would be the medical clearance.  Dr. Kimberlin noted 
he would have to educate the “powers that be” of the research behind the 
treatment.  He noted the researchers were PhDs and MDs.  Ms. Swift clarified the 
medical clearance would be the same as if they needed to go to the gym and OASAS 
would be the governing agency looking for the clearance.   

Dr. Kimberlin discussed the need for public education for subluxation which is the 
term for problems in the spine and with the brain.  Committee members discussed 
school screenings.  Dr. Kimberlin detailed the screenings he utilized. 

Setting Action Items: 

Chair Wawro asked if there was anything the Committee wanted the staff to do to 
prepare for the next meeting.  Legislative Counsel Guerin indicated research would 
be done with OASAS, CARF, and JACO regarding the ability to obtain medical 
clearance from the governing bodies.   

Chair Wawro noted she would inform the Legislature about the SafeTalk class. 

Mr. Kadgen suggested Dr. Carol Smith be invited to comment on the traditional 
medical standpoint on the treatment. 

Undersheriff Faluotico noted Dr. Kevin Smith has offered to present to the 
Committee and agreed to discuss with him the possibility of presenting at the June 
meeting. 

Chair Wawro noted Gerry Fornino would be contacted for possible presentation at 
the June meeting as well. 
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Ms. DePoala was encouraged to share the flyer for their May 29th Conference, to be 
held at SUNY Ulster from 9:00 AM to 2:00 PM, with the Committee Clerk for 
distribution with the full Legislature. 

Next Meeting Date:  

Chair Wawro noted the next meeting of the Public Safety Advisory Committee is 
May 20, 2013 at 6:30 PM and will be held in the Karen L. Binder Library. 

Motion to adjourn: 

Supervisor Chipman motioned to adjourn and Undersheriff Faluotico seconded the 
motion.  With all voting in the affirmative, the meeting was adjourned at 7:52 PM.   

Dated the 14th day of May, 2013 

Krista Barringer, Deputy Clerk 

Minutes Approved on:  June 10, 2013 
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MEETING MINUTES – MAY 20, 2013 
Public Safety Advisory Committee 

Meeting Minutes 

DATE & TIME:  May 20, 2013, 6:30 PM 

LOCATION:                      Karen L. Binder Library, 6th Floor, COB, Kingston, NY 

PRESIDING OFFICER:    Chair Mary Wawro 

LEGISLATIVE STAFF:    Krista J. Barringer, Deputy Clerk 

PRESENT:                          Legislators Carl Belfiglio and Thomas (T.J.) Briggs, Town of 
Rochester Supervisor Carl Chipman, Undersheriff Frank 
Faluotico (arrived 6:39 PM), Ulster County Resident 
Thomas Kadgen, Dr. Dale Kimberlin (arrived 6:35 PM), 
American Red Cross Volunteer Diane Mueller, and Villa 
Veritas Foundation Executive Director Barbara Swift 
(arrived 7:00 PM) 

QUORUM PRESENT:       Yes 

OTHER ATTENDEES: Legislative Counsel Erica Guerin, Family of Woodstock 
Executive Director Michael Berg, Awareness Coordinator Marie Shultis, Deputy 
County Executive Ken Crannell, Department of Mental Health Deputy 
Commissioner Cheryl Qamar, Departments of Health and Mental Health 
Commissioner Dr. Carol Smith, Department of Mental Health Adult Unit Program 
Supervisor Kelly McMullen, Department of Mental Health Chemical Dependence 
Unit Leader Amy McCracken, Astor Services for Children and Families Executive 
Director Dr. James McQuirk, and Villa Veritas Case Manager Lyndon Knotts 

Call to Order: 

Chair Wawro called the meeting to order at 6:30PM.  She asked all attendees to 
introduce themselves. 

Review of Current Meeting - Anticipated Results/Accomplishments:   
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Chair Wawro reminded all in attendance the focus of tonight’s meeting’s on mental 
health was specific to violence and substance abuse.  She noted the speakers were 
each given about 15 minutes.   

Topic Discussion: Mental Health Matters 

Deputy County Executive Crannell introduced the Mental Health team he assembled 
for tonight’s presentation.  He noted Deputy Commissioner Cheryl Qamar has 
announced her retirement and will be leaving the County on June 14, 2013.  He 
indicated Amy McCracken has been appointed to the position of Deputy 
Commissioner. 

Presentation by Ulster County Mental Health - Overview – Dr. Carol Smith, 
Commissioner 

Dr. Smith offered an overview of the Mental Hygiene Law Article 41.05 which 
defines the Local Government Unit (LGU) to be eligible for State Aid for the Office of 
Mental Hygiene (OMH), the Office for People with Developmental Disabilities 
(OPWDD) and Office of Alcohol Substance Abuse Services (OASAS).  She reviewed 
their powers and duties highlighting the plan, evidence based programs and County-
wide collaborations.   

Chair Wawro asked for a definition of the mentally disabled.  Dr. Smith noted this 
was a broad definition as it included a multitude of different types of diagnoses all 
within the broad umbrella of mentally disabled. 

Legislative Counsel Guerin queried if this included individuals with additions and Dr. 
Smith confirmed it included them as well as those with developmental disabilities. 

Presentation by Department of Mental Health -  Cheryl Qamar, Deputy 
Commissioner 

Ms. Qamar indicated the department was not alone and highlighted the public and 
private community partners that have a particular focus on safety such as the 
Department of Social Services, Office for the Aging, One Stop Center, Probation, Jail 
as well as other stakeholders such as schools, law enforcement, housing, and 
transportation.  She provided an overview of the benefits to collaboration and 
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highlighted some collaborative benefit examples such as the benefits advisement 
collaboration, the Child/Adult SPOA: Single Point of Accountability, mental health 
housing and case management, cross system case review, clinical case review, 
juvenile mental health, mental health/criminal justice mental health, and regular 
police/law enforcement meetings.  She noted the barriers that existed in 
communication and training for law enforcement and debriefings.  She highlighted 
the mental health/police work group that reviews case specific issues and the 
resulting strain placed on resources.  She offered an example of EMT staff injured in 
a transport of a mental health patient. 

Ms. Qamar discussed the suicide and violence prevention efforts the Department 
has established with the goal of a competent community.  She noted they applied 
for and received a number of grant, work with a forensic psychologist, and use a 
public health model to decrease stigma. 

Presentation by Department of Mental Health – Adult Unit – Kelly McMullen, 
Program Supervisor 

Ms. McMullen discussed the Department’s efforts to ensure County compliance with 
Kendra’s Law.  She noted their efforts to monitor high risk cases with a goal of their 
ability to live in a safe world, relating to people mental illness and substance abuse.  
She noted very few people with mental health and substance abuse diagnosis were 
dangerous to anyone else in the community.  She stated some consumers expressed 
issues with the laws and noted consumers were more likely victims of violence than 
perpetrators.   

Ms. McMullen noted the 1999 enactment of Kendra’s Law required the LGU’s to 
petition, monitor and investigate individuals in court ordered outpatient treatment.  
She reported since 1999, they made 252 investigations, which included duplicate 
individuals, and of them 17% resulted in court ordered petitions and 51% received 
enhanced services such as case management, mental health housing, treatment or 
medication.  She noted of the 252, only 10 were indicated as being a danger to 
others and the remaining 49% did not need services. 
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Ms. McMullen provided a print out of the most recent case roster of those 
investigated.  She noted there were 32 in the last month; 14 were at risk of suicide 
and the majority were a danger to themselves.  She highlighted 8 experienced 
extreme domestic violence, 7 were involved in the criminal justice system and 3 
posed a risk to others.  She stated the Adult Unit had 250 case management slots 
and 231 housing slots. 

Ms. Qamar noted of the children’s referrals in the last two months, which were all 
received by SPOA, 50% were at risk of harming themselves or others and a 
majority were a risk to self.  She noted they had approximately 68 case 
management slots and no housing slots as they lost the mental health children’s 
housing program two budgets past.  She noted most children were typically referred 
to DSS foster care or SED residential programs.  She stated they attempt to maintain 
the children in the community through a waiver program which is a very intensive 
wrap around program.  She noted up to $74,000 a year can be spent providing a 
variety of services to the child and family to maintain them in the community. 

Mr. Kadgen asked how the Department determined if an individual was a risk of 
assault.  Ms. McMullen replied this would be noted if there was assault in the 
individual’s history.  Mr. Kadgen asked if this was evaluated through mental health 
or police crime records.  Ms. McMullen indicated it would be reviewed through any 
and all available documentation.   

Ms. McMullen highlighted a couple examples from the adult unit.  She discussed the 
spread of resources the Department provides throughout the County.  

Presentation by Department of Mental Health – Chemical Dependence 
Program – Amy McCracken, Unit Leader 

Ms. McCracken provided an overview of the NY Safe Act.  She stated the Department 
received 24 reports as of last week.  She noted 20 of the 24 reports were from 
hospitals and two were from State hospitals and 4 from outpatient clinics.  She noted 
all reports were submitted to the NYS Department of Criminal Justice Services (NYS 
DCJS) as all were indicative of danger, and that NYS DCJS would determine if the 
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individuals had a gun at home.  She noted she did not have the data regarding how 
NYS DCJS responded on their end to the referrals. 

Deputy County Executive Crannell stated their office has monitored the State 
response and noted the Ulster County Department has verified each one of the 
referrals were eligible referee (licensed professional making the referral) and the 
Commissioner determined approval to submit to NYS DCJS.  He highlighted an Erie 
County Case where a case was submitted and determined to be the wrong 
individual. 

Undersheriff Faluotico noted the NY Safe Act only pertains to hand guns and will 
result in a request for a pistol permit hearing through local Criminal or Family 
Court.  He noted in the past the judges would take two to three weeks to hold the 
hearings and currently the judges understand the urgency and hold hearings sooner.  
He noted they are not authorized to remove guns from someone’s legal possession 
unless they have a court order.  He suggested the development of a Countywide 
protocol.  He provided an example from the Town of Olive where there is a part-time 
police agency.  He suggested a protocol that is similar to mental health pick up 
orders.   

Deputy County Executive Crannell noted the local Mental Health Department 
verifies the validity of the source of the referral and then passes the information on 
to the NYS DCJS Albany offices.   

Ms. Qamar noted this does not exclude the responsibility of the Mental Health 
professional who is treating someone who is at risk of harming themselves or 
others to do safety planning directly with the individual.  She noted they emphasize, 
in particular with their children’s committee, the use of evidence based practices on 
safety planning.  She stated the recent grant received from suicide and violence 
prevention addresses through training a program entitled Counseling Regarding 
Access to Lethal Means.  She noted in 2012 the County lost 22 individuals to suicide 
and 50% were by the hand of guns.  She stated this program will teach gun owners 
the responsibility of keeping weapons safe.  She noted this grant will help to keep 
the County’s bridges safer as well as a prescription drug abuse initiative. 
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Ms. McMullen noted relative to 946, the NY Safe Act, the importance is keeping the 
people in treatment and that these are individuals who are saying to their treatment 
providers that they have suicidal or homicidal feelings and asking for help.  She 
noted the “spree shooters”, those who have shot four or more people, have been 
white, educated males, without a mental health diagnosis.  She noted the issue with 
isolation and getting people into treatment should be the primary focus.   

Legislator Belfiglio asked if these referrals could be submitted on any patient or just 
gun owners.  Ms. McMullen replied it would be for any patient and Dr. Smith noted 
they would not have record of who is a gun owner and who is not.  Ms. Qamar 
noted if they have a permit and a referral is submitted, they will have their license 
revoked for five years.  She further noted if they do not yet have a license, they will 
lose access in obtaining a permit for five years.   

Deputy County Executive Crannell noted the County has a record of who has a pistol 
permit and registration of assault rifles but other long or shot guns are not 
documented in any fashion.  Ms. McMullen noted there was not a lot of consultation 
with the Mental Health professionals in the development of the NY Safe Act.  Deputy 
County Executive Crannell noted the concern that individuals will not seek 
appropriate treatment for fear of losing their deer rifles. 

Dr. Smith noted the collaboration of the Sheriff ’s office with the Department of 
Health in regards to deceased individuals.  She indicated the Sheriff approached the 
Medical Examiner’s office and requested a public list of decedents in the County to 
determine any connection with possible permit holders.  Undersheriff Faluotico 
reported connecting software was in progress and that youth interns were doing 
manual searches.  He discussed guns being on the street that are not reported as 
stolen.  Legislator Belfiglio asked if there were gun records by County.  Undersheriff 
Faluotico indicated he was presenting at the Undersheriff ’s Association Conference 
a proposal to get the databases talking and fields matching while keeping the NCIT 
numbers protected. 

Mr. Kadgen asked if the numbers provided regarding Probation were from this year 
or last year.  Ms. McMullen indicated it was for last year.  Mr. Kadgen confirmed 181 
went on Probation and of which, 78% violated and ended up in jail. 
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Supervisor Chipman asked what happens when an individual has not succeeded in 
a court mandated treatment.  Ms. McMullen noted court ordered treatment was a 
“high bar with weak teeth”.  She noted the goal was to help people to seek treatment 
and do better as engagement is the key.  She reported in reality they can only hold 
someone in the hospital for 72 hours and there are some individuals who figure out 
the system and use it to avoid treatment.  Legislative Counsel Guerin clarified the 
Department could not hold them in contempt of court and Ms. McMullen replied 
they could not.  She stated they follow the high risk cases and will often move to 
injectable medication but if the individual does not show up for the medication, the 
Department can hold them in the hospital for 72 hours and then release them with 
an appointment for their next medication.  She stated they would keep the 
individual on petition; the first of six months and then file for additional petitions 
which keeps the Department meddling in the individual’s life.  Ms. Qamar noted the 
Safe Act extended the petitions for one year and Ms. McMullen noted these 
extensions will continue for as long as necessary.  Legislative Counsel Guerin felt the 
inability to have an individual found in contempt of court should be fixed. 

Ms. McMullen noted if the individual is held for 72 hours and are still at risk to self 
or others, they can go for treatment over objection in the hospital which will hold 
the person in the hospital beyond the 72 hours until the medication can clear the 
patient for release. Legislative Counsel Guerin asked what would happen if the 
Department was unable to find an individual who is not showing up for treatment.  
Ms. McMullen noted they order a pick up order and have them located.  She 
indicated most people take the enhanced service as they do not want the higher 
level of involvement from the Department.  She noted there are few individuals on 
petition and have no trouble finding them.  She noted the Sheriff or local police 
department do the pick ups based on where they live.  She noted most of the 
individuals do not have resources, no car, and no money and thus, do not get far.  She 
highlighted these individuals are not thinking or performing well when they are at 
this level of being sick.  Ms. Qamar highlighted the collaboration with law 
enforcement is very strong and provided an example.   

Undersheriff Faluotico discussed the financial problem when a mental ill individual 
is at the jail.  He noted the individual is placed on one-on-one supervision until a 
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psychologist can determined the individual is not at risk.  Ms. McMullen discussed 
the need for jail diversion for non-felony charges where the individual agrees to 
comply with a treatment plan and charges will be held for one year.  She noted this 
could be more leverage than an AOT petition.  She noted this is working in other 
communities.  Undersheriff Faluotico indicated the financial concern still remained 
as the individual is in jail for a week until the deal is reached.  Ms. McMullen 
indicated in these other communities, they are sending those with suicidal 
concerns to the local hospital to avoid the jail until they are cleared.  Undersheriff 
Faluotico asked what would happen if the individual walked out of the hospital 
when they were cleared for release and the law enforcement office is not informed 
of their release.  Ms. Qamar noted this is one of the items being discussed by the 
police-mental health work group.  She noted the LGU can be informed of the release 
but whether they can share this with law enforcement is what is being reviewed.  
She indicated they can track the individuals and give some surveillance.  
Undersheriff Faluotico indicated Dr. Kevin Smith has reported a loophole in the law 
which allows law enforcement to be informed.  He noted District Attorney Carnright 
was researching this law. 

Presentation by Family of Woodstock – Michael Berg, Executive Director 

Mr. Berg highlighted each of the related program summaries from the handouts 
distributed to address the Committee’s focus.  He noted the Washburn House is a 17 
bed shelter for women and children victims of domestic violence which served 42 
women and 48 children last year.  He highlighted the concern of domestic violence in 
our County and sits on an interagency council that includes the District Attorney, 
Mental Health, Department of Social Services and a number of agencies that work 
on domestic violence issues.  He indicated their goal to coordination. He highlighted 
their children’s program as a part of the effort to stop the cycle by changing 
parenting and change the models that children are raised in. 

Mr. Berg noted the Evolve program, for batterers, has been operated for about 28 
years, runs 8 weekly groups, and had 288 men go through the program last year.  
He indicated they could use more financial support for the program as there are 
very few State and Federal funding opportunities to run batterers programs.  He 
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reported the experience of having one man sending multiple women to the shelter 
and having those women return home only to come back to the shelter beaten 
worse.  He stated by not dealing with the men, the community was putting a band-
aid on a festering wound and it would be unlimited clients in the domestic violence 
programs forever.  He noted despite a significant cut in County funding, the Agency 
placed a priority on the program and increased the number of groups to address a 
75 man waiting list.  He stated they completed the first in the State evaluation of the 
program, where they provided 288 names of men who completed Evolve to the 
Domestic Violence Unit over a ten year period.  He noted 75% of the men had no 
police contact after the completing the program. He noted this does not cease the 
incidents of people yelling or hassling each other but that the level of interaction 
does not reach the point of police involvement. 

Undersheriff Faluotico asked if the program is continual.  Mr. Berg noted it is runs 
continuously and men can join the program at any point and remain in for as long 
as they need after the 33 weeks of successful completion.   

Undersheriff Faluotico asked where geographically the program is taking place.  Mr. 
Berg replied they have one program running at Family of Ellenville and seven 
running in Kingston.  He noted they tried one in New Paltz but the Courts did not 
support it enough to keep it full.  He stated they need to have at least seven or eight 
men attending every night.  He noted of the eight programs they are running now 
the smallest group has ten men attending.  He reported they currently have a fifty 
man waiting list.  He stated they received a lot of referrals from Parole when Parole 
was told on a State level that any man with a history of domestic violence had to be 
sent to one of these programs. 

Mr. Berg indicated they had three women referred in the last four weeks.  He noted 
it is not enough to run a group.  He stated they offered these three women 
individual sessions with a female counselor from the program.  One of the women 
received three sessions and was then arrested for domestic violence.  He felt these 
individual sessions were not enough.  He noted a female program is coming as the 
statistics in the middle schools indicate the females are much more violent than the 
men.   
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In response to a question from Undersheriff Faluotico, Mr. Berg noted the age group 
is seventeen and up as the young people do not do as well in the group generally.  He 
noted they run an anger management group for teenagers but some of the youth 
are beyond the anger management group. 

Undersheriff Faluotico noted the only avenue for this population of young people is 
Family Court as there is no group or training resource for them.  He noted getting a 
person under the age of 16 who is in a relationship with an assaultive personality 
will be sent to Family Court as there is no group.   

Mr. Berg discussed their Supervised Visitation program which provides supervised 
visitation through the Family Court for families that are not involved with Child 
Protective Services.  He reviewed the statistics provided and discussed a funding 
request to the Legislature and noted even $3,000 would help the program. 

Mr. Berg highlighted a re-entry program, which was requested and funded through 
the County’s receipt of a $100,000 Department of Criminal Justice Services grant.  
He stated this was a re-entry program for people coming out of State prison who are 
at high risk of recidivism.   He stated they were working with parole and had 
increased the number of intakes into the program. He noted 19 intakes were 
received in April 2013.  He indicated the program estimated it would take in 
approximately 125 individuals and the milestones were based on their involvement 
in the program.  He stated the program also runs two weekly groups of cognitive 
behavioral therapy program entitled MRT: Moral Recognition Therapy.  He stated it 
was a 12 level program that seeks to help people who are violent to change their 
behavior and look at their decision making.  He stated there was another evidence 
based program entitled Thinking for a Change that has been popular and was 
promoted by Probation but it was 22 weeks long and sequential.  MRT is a 
continuous cycle and allows individuals to enter at any point in the cycle.  He stated 
they also offer Ready, Set, Work, which is an OASAS comprehensive vocational 
training model program.   

Legislator Briggs noted the re-entry staff in Albany indicated being quite pleased 
with the program.  He noted, as a Senior Level Staff in the Department of 
Corrections, they run into the common issue of lack of funding, placement, and 
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alcohol and substance abuse treatment programs.  He noted there are not enough 
resources in the community for those on the street, let alone those coming out of 
prison.  He commended Mr. Berg in his assistance with the Criminal Justice Council 
and the Family Programs in providing wonderful service with very limited funding.  
He stated Albany has set the bar high for these types of programs. 

Mr. Berg highlighted a second criminal justice program entitled 200% of Poverty.  
He noted this is a program for people who have been in involved in the criminal 
justice system in the last year, have children, and are living under 200% of poverty.  
He stated they have the ability through to his program to over training resources 
which assist with some of the re-entry clients as the re-entry program money does 
not pay for much service. 

Mr. Berg highlighted an adolescent assistance program entitled Transitions which is 
funded by the Office of Mental Health.  He noted it is a collaborative program with 
the Department of Mental Health, Mental Health Association and Family of 
Woodstock each providing a case manager.  He stated this program is targeted to 
individuals who have both a mental health and substance abuse disability.  He noted 
the difficulties in working with this population as they often disappear, do not 
maintain therapy schedules, and are discharged with the Department of Mental 
Health.  He noted they served 24 individual ages 19-24 last year.   

Mr. Berg highlighted a second adolescent mental health program, the GAP program.  
He noted their concern with saving the Midway program and Ms. Qamar found a 
way through the establishing the GAP program.  He noted the GAP program is a 
homeless program for individuals ages 16 to 20 who have no family resources.  He 
noted the population served are lacking life skills, are not job ready, and have no 
foundation.  He noted those individuals in the GAP program must have a significant 
mental health disability.  He noted the target of the program is to prevent 
institutionalization or higher level of care.  Ms. Qamar indicated this program was 
the first program to get integrated funding and the attention of the Office of Mental 
Health, OASAS, and OPWDD Commissioners. 

Mr. Berg highlighted a new criminal justice program, entitled 180, for 7 to 15 year 
olds who if they were 18 would have been convicted of committing a crime, which 
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they wrote for and received a grant from the Department of Criminal Justice 
Services at the request of Probation.  He noted they provide restorative justice and 
family stabilization issues.  He noted the intent to provide the resources and 
improve the family structure for the young people.  He noted the program is just 
beginning, was presented to the Ulster County Police Chiefs Association, are starting 
to receive referrals from the City Kingston School District and are in discussion with 
the other School Districts.  He noted they expect to serve 65 students in the first 
year with two staff located in Kingston and Ellenville.  He noted the excitement in a 
State Agency attempting to do prevention. 

Undersheriff Faluotico asked if the kids getting services are tracked from the time 
they are seven to the time they are seventeen and noted the need for a database of 
services provided.  Mr. Berg noted they did not have the ability or the access to the 
information needed after an individual is discharged from a program.  He noted the 
value of this information to evaluate what is working and what is not.  He noted the 
funding for this program is from disproportional minority incarceration money and 
the State has been told by the Federal Government that there is a disproportional 
number of minorities in the prisons and if it is not corrected, the State will lose 
Federal Correctional funding.   

Mr. Berg highlighted the Teen Intervene Program, an evidence based practice.  He 
noted the Town Court can order Teen Intervene in response to incidences of teen 
substance abuse cases such as a teen keg party.  He stated the program offers two-
three sessions with a therapist to discuss their drug usage.  He noted the third 
meeting is done with the parent, if the parent is willing.  He noted recently, 15 
youth participants, court ordered by the Marbletown Town Court, indicated positive 
experiences.  He noted the Agency was previously funded by the Prevention Council 
but that OASAS does not want to fund as a prevention program as kids had used, 
thereby making it an intervention and therefore a treatment funded program.  He 
reported 31% of the nation’s youth smoked marijuana in the last 30 days and asked 
if this meant 31% of the youth required substance abuse treatment.  He further 
queried if the Country had the resources to treat 31% of the youth with substance 
abuse treatment.  He noted OASAS funded programs are evidence based curriculums 
and that OASAS has not been able to configure intervention programs into their 
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spectrum.  He explained the OASAS spectrum only includes universal prevention and 
treatment.  He noted the gap in service is the funding for intervention programs.  
He noted there was only one substance abuse provider in Kingston, one in Highland, 
and one in Ellenville.  He indicated if an individual did not get along with the one 
provider, it would be a problem.  He stated there needs to be more substance abuse 
services than the County has and that the County needs substance abuse services 
for young people beyond just treatment programs.  He noted young people not 
getting help until they need treatment results in too many children being lost.  
Legislator Briggs noted at which time, the individual would receive services via the 
correctional system.   

Undersheriff Faluotico queried the establishment of substance abuse programs in 
the college towns.  Mr. Berg noted Step One, a clinical substance abuse program, is 
located in New Paltz.  Ms. Qamar concurred Step One provides the clinical substance 
abuse services for SUNY New Paltz. 

Ms. Qamar highlighted the Department of Mental Health’s school needs assessment 
and suggested the Teen Intervene program be a part of services offered to the 
schools in the future. 

Mr. Berg noted STSJP: Supervision and Treatment Services for Juvenile Programs 
which seeks to deter PINS: Persons In Need of Supervision placements in secure 
and non-secure detention.  He noted this program is funded by New York State 
Office of Children and Family Services.  He stated they use Family House as respite 
and employ case workers that follow the young people when they leave Family 
House before they go, if they are not taken or as they leave the Midway Program to 
prevent further problem behaviors. 

Mr. Berg highlighted their adolescent Anger Management group which is run at 
Family House, Kingston, Ellenville, New Paltz, and Saugerties.  He noted the program 
targets youth who are in school with anger issues and acting out.  He noted in 
Ellenville it is run in the Middle and High School at the request of the School District 
for the past 8-10 years.  He noted there was no evidence based practice when they 
started it but have adopted and adapted a model taken from the prison systems.  He 
noted the plan to invest funding to expand the groups with psycho-drama.   
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Mr. Berg briefly reviewed the Walk-In Centers at Woodstock, New Paltz and 
Ellenville and County-wide hotline had over 210,000 contacts last year and 
highlighted the mental health categories statistics including 3,000 calls regarding 
domestic violence, 1,500 calls regarding alcohol and substance abuse, and an 
overwhelming number of calls regarding mental health.   

Mr. Berg noted the Darmstadt Shelter runs a program in conjunction with Probation 
in which 91 of the 188 people served last year had a criminal justice issue.  He 
noted only 3 of the 188 went to jail.  He noted they work with Probation and have 
the ability to drug test participants to know when they are cheating.   

Undersheriff Faluotico queried the Evolve program expanding to a Southern New 
Paltz/Plattekill area and noted it as a high domestic area within the County.  Mr. 
Berg felt they should start a women’s group in New Paltz and with only six men at 
any given time, they need to meet with each Judge to ensure the Courts are 
prepared to support the program if they ran it.  He suggested bringing Undersheriff 
Faluotico in on the meetings with the Judges to which Undersheriff Faluotico agreed 
to attend.  Undersheriff Faluotico noted Plattekill should be covered, as it “just lights 
up with domestics”.  Mr. Berg indicated they do not receive data regarding the 
incidences of domestic violence but rather just the names of those referred to the 
program.  Undersheriff Faluotico suggested he and Mr. Berg meet with Liz Carbone 
to discuss the statistics. 

Presentation by Astor Services for Children & Families – Dr. James McGuirk, 
Executive Director 

Dr. McGuirk noted he was relatively new to the community and provided an 
overview of the services they are providing.  He discussed the Sandy Hook incident 
and the belief that they are providing some of the services will prevent such 
situations from occurring in our community.  He provided an overview of the Astor 
Services for Children and Families Agency and noted they are were one of the few 
children’s behavioral health organizations in the State to have achieved the 
accreditation by the Joint Commission since 1973. 
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Dr. McGuirk noted in Ulster County, they provide clinic services at three settings, in 
Kingston, New Paltz, and Ellenville and are working with the YMCA to reopen the 
Kids Together program. He noted they serve youth between the ages of 2 and 21, 
with a mental health condition, and concerns that interfere with individual family 
or community function.   and accept most insurance.  He explained the County’s 
funding was in jeopardy and they seek to serve all regardless of their ability to pay.  
He stated they have open access at the walk in clinic and discussed their ability to 
provide comprehensive evaluations. 

Legislative Counsel Guerin queried if courts suspected substance abuse, could they 
order an evaluation to be completed by Astor.  Dr. McGuirk replied they do not have 
the expertise to do substance abuse evaluations.  He explained the difference 
between a comprehensive and forensic evaluation.  He noted in Dutchess County 
they have a forensic evaluation unit which offered a different, more in depth 
process.   

Mr. Berg noted in the Town of Rosendale, Town Justice Vosper is utilizing the Teen 
Intervene Program. 

Dr. McGuirk highlighted their CANS evaluation which is utilized on all children in 
Astor’s programs.  He stated it was a common evaluation which was developed by 
John Lyons as a State survey at the Child Study Center.  He noted they work the Yale 
Child Study Center to bring in the expertise to ensure the best care and treatment of 
children.  He noted the key is in identifying kids at risk.  He noted he is worried the 
case managers may be carrying case loads that are too high and indicated they 
developed a process to determine kids with the highest risk potential.  He noted 
children are called and visits are conducted weekly. 

Dr. McGuirk stated they work with David Rudd in regards to the assessment and 
treatment of children at risk of self harm.  He stated the biggest risk is a weapon in 
the home and noted the goal is to thwart the first attempt.  He noted these are 
preventable deaths and that inaccessibility is the only guaranteed prevention. 



MEETING MINUTES – MAY 20, 2013 

Page 175 

Mr. Kadgen asked where they receive referrals from for those who are suicidal.  Dr. 
McGuirk stated they identify youth through their own screening as well as referrals 
from the schools and hospitals. 

Mr. Kadgen and Ms. Qamar discussed the process for a child with suicidal thoughts 
being seen at the emergency room and at the Astor the next day for further 
evaluation.  Dr. McGuirk discussed the need for increased school mental health 
services and mobile mental health services.  Ms. Qamar noted the annual plan has 
now listed the additional priorities of hospital diversion, mobile crisis units, and 
crisis respite. 

Dr. McGuirk discussed Astor services to Ulster County families in the past and noted 
the strong relationship coming into Ulster County.  He discussed the direction of 
family driven care and noted the voice of parents.  He noted the Board level of the 
Agency, until recently, had member that is a parent of a child and their involvement 
in recommending services. 

Dr. McGuirk highlighted the need to identify children early and target cost effective 
prevention methods.  He noted the barrier to graduation is often social or emotional 
problems and the need to give the child tools.  He discussed the ability to create 
opportunities for early intervention and the stigmas that create barriers to 
treatment. 

Dr. McGuirk explained mental health first aide which is an evidence based, 
community education program that targets the community and schools to reduce 
stigma.  He noted President Obama’s desire to fund this program. 

Mr. Kadgen noted completed suicides are typically white males between the ages of 
20 and 62. 

Mr. Berg noted the loss of the County’s Child and Family Services Unit was a shock 
to the community and noted two weeks ago, when Astor’s staff started in Ellenville, 
they restored the case management program and hired a Spanish speaking 
therapist/psychologist. 
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Presentation by Villa Veritas Foundation – Barbara Swift, Executive Director 
and Lyndon Knotts, CaseManager 

Ms. Swift introduced Mr. Knotts and gave a quick overview of Villa Veritas 
Foundation.  She noted she and Lyndon held a group session with the clients ages 18 
and over.  She noted the common denominator among the individuals was that they 
picked up their first substance between the ages of 8 and 14 years old.  She 
indicated they grouped themselves as those that participated in sports and those 
that were not affiliated with any after school activities.  She noted their primary 
substance was alcohol as it was socially acceptable to use while in sports and 
especially after they won games.  She noted clients reported the use of monetary 
rewards as well as coaches enabling the use of substances by hosting alcohol 
parties, even at pop warner levels.  She noted clients reported typically starting in 
middle school when coaches were not aware of their access.  She noted their report 
of drinking at college and no consequences to their actions.   

Ms. Swift noted the clients’ report of moving from cigarettes to marijuana and their 
desire to seek positive peer pressure.  She noted the clients were sick people 
seeking to get better and their decisions to pick up substances in an attempt to feel 
better in their own skin when they were on the substance.  She noted the clients 
comparing it to a child acting out and being prescribed medication. 

Ms. Swift noted the impact of substance abuse on their mental illness and the direct 
and prolonged abuse of substance abuse.  She noted the affect of substance abuse 
changing the brain chemistry and often the clients were not telling the full truth to 
their doctors regarding their use. 

Ms. Swift noted Villa Veritas was a 28 day treatment program which typically served 
blue collar workers.  She noted most of the clients wanted help to get back to work 
and most had received a DWI.  She highlighted 2013 was the 40th anniversary of 
Villa Veritas. 

Ms. Swift noted the progression for many of the clients from one 20 ounce can of 
beer to cases and that many did not see themselves as they move into a different 
state of mind.  She stated they are driven by the progression of the disease.  She 
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discussed the sleep deprivation that often affects the residents when they arrive and 
noted the program assists to get them off the substance, treat the illness, and then 
move them on to after care services.  She stated the program has a 70% success 
rate and that no mind altering substances were used in treatment.  She noted the 
use of other substances may lead to Sandy Hook type of situations. 

Ms. Swift noted the clients were asked what would have changed their behavior and 
their response was that their school health classes were considered to be jokes and 
they felt these classes should be updated to include current issues as well as current 
videos.  She noted their thoughts that repetitiveness is the key and that health 
classes should be repeated with the information being changed to be appropriate 
with the age and current issues.  She noted the long term impact on the brain 
chemistry. 

Undersheriff Faluotico noted the key failure to the DARE and GREAT programs were 
that they were not picked up by the School Districts.  He noted they were pushed by 
School Resource Officers but the schools did not see the need to implement them.   

It was suggested this drug education course be implemented as part of the Driver’s 
Education classes and add another five hours to the required course.  Lyndon noted 
the DWI threshold and urged this be lowered to .5.  He indicated the clients 
reported it was friends that introduced the substances in innocent introductions 
and never thought it would lead to destructive lifestyles.  He noted the clients’ violent 
behaviors and actions when they are under the influence.  Ms. Swift noted the 
clients’ report of the law enforcement role in the high schools as feeling portrayed.  
Undersheriff Faluotico highlighted the School Resource Officers role as a mandated 
reporter is taken very seriously, unlike the teachers.  Ms. Swift suggested schools 
hire CASACS who are trained to identify the signs and symptoms of substance 
abuse.  She noted CASACS develop appropriate relationships.  Undersheriff Faluotico 
noted relationship development is not a skill set one can teach.   

Ms. Swift noted the clients reported they would be more likely to approach a case 
manager.  She indicated the clients who participated in the group session were 
between the ages of 18 and 60. 
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Undersheriff Faluotico discussed the previous School Resource Officer model. 

Legislator Belfiglio discussed the middle school program which was demonstrating 
the effects of being under the influence.  Chair Wawro noted it use to be what the 
bad kids did but that seems to have flipped as it appears more normal for those 
seeking to fit in to imbibe.  Undersheriff Faluotico noted this was the fifth 
generation of acceptance.  Legislator Briggs noted this was the first generation of 
individuals not taking responsibility and parents attempting to be friends with their 
children.  He noted School Resource Officers were not a friend but were there to do 
a job and parents were not correcting their child.  Chair Wawro discusses the 
consequences to parents not doing their jobs.  Ms. Swift noted they focused on what 
can be changed and giving what they feel can be done.  She suggested the schools 
provide information to the parents at the orientations when there is a captive 
audience. 

Undersheriff Faluotico noted if there is a new drug, the children will try it.  
Legislative Counsel Guerin asked about a Victim Impact Panel for prospective 
drivers.  Undersheriff Faluotico noted the panel meets at the Law Enforcement 
Center and puts a victim’s face with a name.  He suggested the prospective driver 
training be moved to the Law Enforcement Center to ensure a real impact.  He 
noted they have had individuals arrive at a Victim Impact Panel and blow a 1.5 on a 
breathalyzer and get arrested for DWI.  Legislator Briggs noted the safety of cars 
and that less damage is occurring to the individual/driver.  He noted the people are 
walking away from accidents that would have been fatal. 

Ms. Swift noted these individuals are going through the Villa Veritas program and 
are also willing to go to schools as prevention speakers. 

Undersheriff Faluotico suggested the focus should be on eliminating the source, the 
alcohol and were kids go to get alcohol.  Legislator Briggs noted the County’s efforts 
with beer and cigarette stills and highlighted on the negative comments from the 
community on the blogs. 
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Ms. Swift reported the staff at Villa Veritas perform wand and bag searches.  She 
noted they serve a different clientele as their clients have jobs and insurance.  It was 
noted the residents of the Renaissance facility are typically facing felonies. 

Ms. Swift noted they have two security officers and dogs on site to conduct various 
searches.  She noted their open door policy allows an individual to leave and they 
will not force them to stay but they must return within 48 hours.  She noted they 
utilize a lock box for any medications on site and they call the State Police to dispose 
of any unused medication.  She highlighted the tough security measures they 
implement. 

Undersheriff Faluotico offered to watch a return screening and offer additional 
security measures, if possible.  He also suggested a urine test upon return. 

Ms. Swift noted the difficulty in changing behavior and offered the example of 
family members sneaking a cigarette in an Irish Spring box.  She noted they conduct 
a monthly security review.   

Ms. Swift indicated the majority of the clients are not from the County but they do 
have a small number of people from the County. 

Ms. Swift noted the leader versus follower characteristic was discussed by the client 
focus group.  She reported they felt Health classes on situational leaders could be 
beneficial. 

Ms. Swift noted the clients suggested school plays and the theater should be used 
more as a tool for youth substance abuse prevention.  She noted the clients’ 
perspective that there should be an increased amount of school activities.  She 
noted the clients felt young people should be kept busy and fill up their free time.  
She noted their comments that this was especially true for organized activities after 
high school by proper personnel. 

Legislator Belfiglio introduced Marie Shultis of Awareness, Inc., a teen drinking 
intervention program.  Mrs. Shultis noted that since 2006, the program has been 
working with Assistant Defender John Rusk of New Paltz to expand the program.  
She highlighted their Interlock Ignition Program which affects the behavior of 
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someone immediately after a DWI arrest and allows them to do the right thing.  She 
noted an individual who attends a meeting weekly and is just now starting to quit.  
She noted the individual received their third marijuana ticket and was now in jail.  
She noted the person has been four months clean and is being encouraged to take a 
drug test.  She noted the success of the program is that the offenders have an 
opportunity to reflect on their behaviors and they get to witness the transitions 
among their peers.  She explained the program needs funding.  She noted the Sheriff 
provides the location to run the meetings and opportunities for youth to have to sit 
in a jail cell. 

Setting Action Items: 

Next Meeting Date:  

Chair Wawro noted the next meeting of the Public Safety Advisory Committee is 
June 10, 2013 at 6:30 PM and will be held in the Karen L. Binder Library. 

Motion to adjourn: 

Supervisor Chipman motioned to adjourn and Mr. Kadgen seconded the motion.  
With all voting in the affirmative, the meeting was adjourned at 9:27 PM.   

Dated the 25th day of June, 2013 

Krista Barringer, Deputy Clerk 

Minutes Approved on:  July 15, 2013 
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MEETING MINUTES – JUNE 10, 2013 
Public Safety Advisory Committee 

Meeting Minutes 

DATE & TIME:  June 10, 2013, 6:30 PM 

LOCATION:                       Karen L. Binder Library, 6th Floor, COB, Kingston, NY 

PRESIDING OFFICER:     Chair Mary Wawro 

LEGISLATIVE STAFF:     Krista J. Barringer, Deputy Clerk 

PRESENT:                          Legislators Carl Belfiglio, Town of Rochester Supervisor Carl 
Chipman, American Red Cross Volunteer Diane Mueller, 
and Villa Veritas Foundation Executive Director Barbara 
Swift 

ABSENT/EXCUSED: Legislator Thomas (T.J.) Briggs, Undersheriff Frank 
Faluotico 

QUORUM PRESENT:       Yes 

OTHER ATTENDEES: Legislative Counsel Erica Guerin, Awareness Coordinator 
Marie Shultis, and Awareness Board Members Mike Shultis and Jesse Hicks 

Call to Order: 

Chair Wawro called the meeting to order at 6:36 PM.   

Approval of Prior Meeting Minutes: 

Legislator Belfiglio motioned to approve the minutes of the May 13, 2013 meeting 
and Supervisor Chipman seconded the motion. Chair Wawro called the vote and 
with all voting in the affirmative, the meeting minutes of May 13, 2013 were 
approved.  

Topic Discussion: Safety in Public Areas/Enhancement of Welfare 
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Chair Wawro highlighted the topic for this meeting is to compile the known resources, 
barriers, and needs regarding the enhancement of welfare of Ulster County.  She noted 
there were 24 speakers invited to present to the Committee on these topics at the 
June and July meetings and there was one presentation scheduled for the June meeting 
and four scheduled for the July meeting.  Deputy Clerk Barringer noted one invitee, 
Maude Bruce of the NAACP Ellenville Chapter, is unable to attend either meeting and 
will be submitting written testimony to the Committee. 

• Presentation by Awareness, Inc Executive Director Marie Shultis 

Mrs. Shultis stated she started this grassroots effort in 2006 after her daughter had 
an underage drinking party.  She stated they began with a mentoring program.  She 
stated the second portion, a peer to peer Intervention program, began in 2007.  She 
distributed and discussed a letter from John Rusk, the Assistant District Attorney 
assigned to the Town of New Paltz Justice Court.   

Mrs. Shultis noted the program was modeled after An Interview, an evidence based 
program, which was created by and continues to be collaborated with Dr. Ken 
Winters.  She reviewed the Intervention process.  She discussed the histories of the 
youth speakers and participants.  She noted they produce a newspaper and hold 
weekly meetings at the local youth centers.  She stated they have recently been in 
the New Paltz School District.   

Mrs. Shultis noted they have six youth in the last two months that have used the 
program and have now chosen to become sober.   

Mr. Shultis stated the goal was to take the program Statewide.  He stated he works 
with Probation Directors around the State and found many do not have a similar 
program and are expressing a lot of interest. 

Mrs. Shultis stated the program has six ignition Interlock devices, donated by Mr. 
Shultis’ company, to which the youth volunteer to have installed in their cars 
immediately after a DWI ticket.  Mrs. and Mr. Shultis noted the youth’s inability to 
drive is the catalyst to begin the process for behavior change.   
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Mr. Shultis stated the Interlock program was modeled after a program in Nassau that 
serves youth 23-24 years old and younger.  He noted after successful completion of 
the program’s strict guidelines, the DWI is ACD’d (adjourned contemplating 
dismissal). 

Mrs. Shultis noted it was a long time for her program but she was recently invited to 
a Kingston Night Out event.  She feels there is a big need and the program can 
change more lives if it could expand.   

Mrs. Shultis stated the youth are interviewed at first meeting to seek input in how 
to make it better and the input is provided to the founder of the model.   

Mr. Shultis noted the PSA was so powerful The Today Show found it online and used 
it on their program last year.   

Mrs. Shultis noted two participants in the past week identified they have a problem 
halfway through the interview questions.  She stated the participants complete the 
interview not feeling judged.  She stated they complete two interviews each week 
and the parents are asked to complete questionnaires as well.   

Mr. Shultis noted the kids leave the Impact Panel laughing and joking about the 
stories that were shared.   

Mrs. Shultis stated the jail presents the serious side but ultimately the goal is to help 
the participants find their passion and help find career opportunities.  She noted 
there are former participants now in college and returning to help empower others.  
She discussed the experience of youth who were getting violated and ending up in 
jail.  She felt there had to be a better way and sought another opportunity.   

Mr. Shultis discussed this program provided a less expensive intervention and gives 
the kids hope.   

Mrs. Shultis noted they refer to other levels of care as needed and noted the key is to 
open the participants mind to recognize they need the higher level of care. 
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Chair Bernardo suggested the Awareness Program visit Villa Veritas Foundation.  
Ms. Swift suggested they may be able to establish a possible partnership with the 
program. 

Legislator Belfiglio noted the program could use funding to expand.  Mrs. Shultis 
stated the program has been unfunded since it was initiated.   

The Committee discussed youth billboard initiatives done in Ulster County and 
throughout the State.   

Legislator Belfiglio stated this was a prevention type program.  Mrs. Shultis clarified 
this was considered an early intervention program.  She noted youth can have an 
ACD in 4-5 different courts and each court thinks this is the first time unless the 
Court Clerks talk.   

Mrs. Shultis stated they meet at the New Paltz Youth Center from 5 – 6:30 and 6:30 
– 8 when the College is in session.  She stated they offer one-on-one peer interviews 
for their first and second meetings, followed by the group session. 

Mrs. Mueller asked what the cost savings for someone going through the 
Awareness Program versus jail time.  Mrs. Shultis indicated the cost savings at this 
time is quite high as they are not currently receiving any funding.  She stated 
Bridgeback charges $140 per day with an expected treatment of at least three visits.   

Mrs. Shultis noted they have been the best kept secret and discussed the difficulty 
in getting the larger community to know about their program.  She stated she has 
learned a lot about the administrative functions.  She stated the peer leaders are able 
to cut through to the youth where the youth may be able to get over an adult fairly 
easy.   

Supervisor Chipman asked what area is being served at this time.  Mrs. Shultis 
stated they are serving all of Ulster County but that the meetings are held in New 
Paltz.  She noted the New Paltz community has now embraced the program, 
highlighting the relationship with the school.  She stated she will pick up youth to 
get them to the Youth Center, if a ride is needed. 
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Supervisor Chipman asked if the program has contact with the schools to ensure 
they know the program is available.  Mrs. Shultis stated they have tried Onteora and 
are currently working on a program for Rondout Valley next year.  She noted Sheriff 
VanBlarcum will provide graduation certificates for those who participate.  She 
stated they were attempting to do an evidence based program where the mentors in 
eleventh grade interact with the sixth graders on use, abuse and addiction which 
teaches from peer pressure to peer support.   

Supervisor Chipman asked how many youth are currently in the program.  Mrs. 
Shultis replied there were about 12 youth at last week’s meeting and a couple on 
the Interlock program.  She noted an Assistant District Attorney recently 
recommended to a youth to go get the Interlock in the car.  She noted the 
participants are very thankful. 

Mr. Hicks stated he is a former SUNY Ulster Student Government Association 
President.  He stated he met Mrs. Shultis when he was the President of the Business 
Club of the American Marketing Association Chapter at SUNY Ulster.  He reported a 
couple of months ago; he had students approach him seeking an AA type of 
program.  He stated they was not yet in trouble yet but had issues at home or had 
friends with issue and were seeking a place to come together to discuss issues and 
find solutions to the problems before they become issues.  He stated the policy at 
SUNY Ulster was to not put focus on these types of groups based on the political 
aspect of having them on campus.  He felt the Awareness program was phenomenal 
as it enabled students to be referred by friends and could then address problems 
before they became huge issues. 

Mrs. Shultis noted they were able to award $1,000 scholarships for volunteers 
thanks to the support of Darlene Pfeiffer.  She noted peers do refer friends and 
giving the youth the tools and the environment to allow them to make it happen. 

Legislator Belfiglio asked if the Legislature could take a closer look at the program.  
Mrs. Shultis stated they have offered an annual presentation to which Legislators 
have been invited.   
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Legislator Bernardo asked about the budget for the program.  Mrs. Shultis stated the 
program is free now and she was just attempting to piece it together.  Legislator 
Bernardo noted the documentation of expenses would be needed for the Legislature 
to determine if it would fund the program.  Mrs. Shultis noted she is working on this 
with Sam Kandel of the Small Business Association.  Mr. Shultis noted they are 
connecting with the probation network.   

Mrs. Shultis noted the goal of having the schools cease suspension of students who 
are smoking or drinking and instead to keep them in school with an alternative 
peer-to-peer program.  Mr. and Mrs. Shultis noted the Counties do not know how to 
handle the amount of drugs in their schools.  They noted the heroin epidemic and 
the program is addressing addition.  She noted this program is cheaper in the long 
run versus putting people away. 

Legislative Counsel Guerin asked if they discussed the program with Family Court 
Judges.  Mrs. Shultis confirmed they were aware of a twelve year old that was 
dealing drugs.  She stated they are open to working with the younger population 
and did attempt to work with Family Court in the past but they did not have any 
funding and the Court did not have any funding.  She stated they continue to keep 
trying.  Legislative Counsel Guerin noted the Family Court Judges typically has more 
jurisdiction and more tools and resources available than regular Justice Court.  She 
noted they enforce the penal law for fifteen years and younger.  Legislative Counsel 
Guerin discussed the individual judge’s perspectives. 

Mrs. Shultis noted the youth are more successful when they have something over 
them to give them the option.  She noted this is sometimes difficult with the fifteen 
to twenty-one year olds.  She noted an ACD date is helpful but when they are sent 
with no return date, she has to try to engage the participant.  She reported they had 
fifteen participate voluntarily after they were not mandated by the Court.  She noted 
the participants state after the third time, they just want to keep going. 

Mr. Shultis reiterated the request for funding and asked Committee members to 
support the program by spreading the word that there is an alternative to entering 
the system.  He stated this benefits the County in the long run and discussed the 
various County Public Safety department budgets going up.  



MEETING MINUTES – JUNE 10, 2013 

Page 187 

Mrs. Shultis stated the goal is help redirect those youth who have been caught by 
the police on non-violent crimes.  Chair Wawro noted the additional need for family 
support. 

Legislator Bernardo stated she would give the Awareness program Privilege of the 
Floor at the July Legislative Session.  She stated she would confirm with the Clerk of 
the Legislature. 

Legislator Belfiglio noted the program has received the endorsement from the 
Office of the Public Defender.  He stated he would discuss it with the Legislators on 
the Law Enforcement and Public Safety Committee.   

Mrs. Swift and Mrs. Shultis discussed the ages and maturity levels of the program 
participants. 

Review/Discussion of Committee Progress 

Chair Wawro noted the intent for the Committee to review its current progress.  
Deputy Clerk Barringer noted some Committee members had commented that the 
meetings were so full with speakers there was little time for the Committee to talk.  
Chair Wawro concurred and noted she thought the youth questionnaire responses 
were low.  Mrs. Mueller stated in the past through her work at the Mental Health 
Association, they were indirectly involved with the survey results, and felt Ms. 
DePoala was being honest in stating when the kids fill them out for the most part, 
they are honest.  She felt to some degree it is jaded as they wonder who will be 
looking at the results.  She stated it gives a guideline and can be used as a fairly 
accurate basis.  Supervisor Chipman felt the alcohol results were real low.  Deputy 
Clerk Barringer commented the trend factor is what is looked at on the survey.  She 
noted the survey always includes questions that will indicate if kids are lying, such 
as a fake drug or other elements.  She stated it is never the same every year but the 
reality is the statistics stay the same.  She noted the survey is administered every 
two years and unless the eighth graders are being told by a tenth grader how to 
respond.  She stated the trend factor is the key element to the survey.  Mrs. Mueller 
noted this was where the accuracy was and it will not be seen in one survey but 
over time it is seen.   
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Legislative Counsel Guerin asked if the Committee found the speakers worthwhile 
and the response from the Committee was yes, for the most part.   

Legislative Counsel Guerin asked if the Committee members learned anything.  
Supervisor Chipman stated he learned quite a bit.  Mrs. Mueller stated a lot of the 
material she was familiar with up to this meeting through her previous work in the 
mental health community.  She noted hearing about the newer programs has been 
helpful. 

Chair Belfiglio felt there was nothing that surprising as he had been surprised in 
other meetings, such as with the Ulster Prevention Council.  He stated he does like 
the well rounded backgrounds that the speakers are coming from.  He stated he did 
not know all that Veritas Villa did and found the presentation very important to 
hear.  He stated he hears a lot on the law enforcement side as he is on the Legislative 
Committee.  He stated he enjoys hearing what Undersheriff Faluotico has to say and 
his views on the various topics. 

Ms. Swift stated she found the Chiropractic information to be helpful as well as 
Awareness, Inc.  She felt the presenters were great and wonders where to take all 
this information.  She asked what the Committee can do with the recommendations 
to make sure they are successful. 

Legislator Bernardo discussed the merging of her vision with Chair Wawro vision to 
create the Committee.  She noted every where she turned there were individuals 
with drug or alcohol problems.  She noted the severity of these situations for the 
families regardless of how good the parenting has been.  She noted she sought a 
doable action for the Legislature to tackle.  She felt drug and alcohol addiction will 
only be as strong in Ulster County as we allow it to be.  She stated there were 
various groups doing activities.  She noted the three actions the Legislature could do 
was to write laws, set policy, and appropriate county funding.  She noted the offices 
of the District Attorney, Comptroller, Clerk, Executive, Sheriff, and the Legislature 
stated the Legislature through its policy development and funding appropriations 
could coordinate the efforts of all six divisions.  She noted if the Legislature has the 
votes; it has the final say with what happens.  She felt the Committee could make a 
strong statement on what is important to the Ulster County Legislature and Ulster 
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County as a whole.  She feels the goal of trying to do something to stop the children 
and adults that have problems from continuing down the wrong paths.  She noted 
her visits to the Villa Veritas and highlighted its 40th Anniversary Celebration is this 
year.  She noted the founder, Jim Cusack, wrote a book, Trouble is a Gift.  She hoped 
the Committee could convince other 20 Legislators that the Committee’s 
recommendations are worthy to either pass laws or appropriate money.  Dr. 
Kimberlin noted the Committee’s recommendations could enhance public safety 
and save budgetary funds in the long run.  Legislator Bernardo, Legislator Belfiglio, 
and Mr. Shultis discussed the State’s Interlock Program and the loss of money when 
the County reduces the charge to an AI.  Mr. Shultis noted the Probation Department 
still has to monitor an AI put on Interlock without receiving any State allocations.  
Legislative Counsel Guerin highlighted the intent of giving a reduction at the first 
bite of the apple.  Mr. Shultis stated the compliance in New York State, even after 
Leandra’s Law, is 27%.  He noted the State Legislature’s attempts to close loopholes 
have been unsuccessful and roads are not any safer.  He stated the new DMV 
regulations from the Governor put 20,000 more people on the road driving illegally, 
driving without licenses or insurance. 

Legislative Counsel Guerin noted the newest mass shooting in California last week 
and the Committee’s focus on public safety. 

Supervisor Chipman stated he would bring back to the Town Supervisors 
Association the linkage between substance abuse and violent crime; altered states 
of mind seem to create other problems.  He noted the need for a push at the local 
court level; where the individual is convicted for the crime but the actual underlying 
issue of substance abuse which is not being addressed.  He stated he was impressed 
with the drug court statistics and if the stats are correct, he feels this should be 
utilized more in the County.   

Legislator Bartels stated she was invited to an Ulster County Magistrates meeting 
last week and learned of a new Veterans Court being developed in conjunction with 
SUNY Ulster. 

Supervisor Chipman noted the lack of afterschool program discussion for the 
Towns.  He highlighted these programs are opportunities to identify the mental 
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health issues and get kids before they head the wrong way.  He noted his 
recognition of the importance of the suicide prevention education and his hosting of 
youth volunteer leader training.  He feels this should be done more with general 
mental health concerns.  Chair Wawro noted the lack of parent support regarding 
the identifying children’s mental health needs.  She noted in the past it was the 
school working in collaboration with the parents on behalf of the child and that they 
are no longer working together.  She shared an example of a child discharged from 
Four Winds with plans for out-patient counseling but did not talk with the parents 
and ultimately the child returned to Four Winds.  Supervisor Chipman reiterated 
the need to identify a concern and getting everyone to work together.  Chair Wawro 
noted the facility can be doing everything perfect and when they come home, the 
ball is dropped. 

Ms. Swift highlighted the strength of the Villa is that they have a family program to 
bring the family members involved and at least educate them about the disease.  
She noted the emotional, powerful component of the family program.  Chair Wawro 
highlighted the success of those that are able to complete this family portion of the 
program. 

Mrs. Swift noted A Step One’s outpatient program has a group for the parents at the 
same time as the kids.  Mrs. Mueller noted the MHA’s Waiver Program which 
provides support for the child and the parents as well as the Kids Together Program 
at the YMCA have provided support for the kids.  She noted the Kids Together 
Program had a Parent meeting at the same time and has since ended.  She also 
noted they previously attempted to start a Family Partner Program under Ulster 
Prevention, which would occur in the school to address self esteem issues.  She 
noted this ended with the lack of funding for Ulster Prevention. 

Legislator Belfiglio stated he was surprised that most of the conversation has been 
about substance abuse.  He stated his notion of the Committee and the crisis that 
created it was more on law enforcement and public safety issues; when really the 
causes are substance abuse and mental illness.  He felt the Legislature had a 
responsibility, whether it is with funding or laws, to do something.  He felt it was a 



MEETING MINUTES – JUNE 10, 2013 

Page 191 

big task to come up with a report with recommendations due to the vast nature of 
the issue.   

Chair Wawro felt the group had made a lot of connections.  Supervisor Chipman 
concurred there were a lot of contacts made. 

Mrs. Shultis stated she was impressed with the Committee’s dedication. 

Legislator Belfiglio was pleased with Mr. Hick’s attendance and noted he 
represented the population they Committee seeks to serve very well.  He wondered 
if the Committee should reach out to that demographic.  Legislative Counsel Guerin 
noted the number of mass shooters being in that younger demographic. 

Mrs. Mueller spoke about the American Red Cross’ (ARC) sheltering policies of no 
weapons and no alcohol.  She noted they make take the shelter participants on their 
word.  She stated they work with first responders and when they first open the 
shelters they have lots of first responders that visit and check in initially.  She noted 
they must accept all who come for sheltering and the need to build the relationships 
to be able to partner with everyone should a situation arise.  She noted, such as on 
fire calls to which they respond with the DAT: Disaster Action Team, the ARC needs 
to have a better presence in the community.  She noted ARC has been focused on 
preparedness for disasters and response to disasters but now ARC is getting back 
into recovery responses.  She noted their volunteers see the people at their worst, 
after disasters, and people who were once on medications are no longer on them 
and ARC is working to help get them back.  She felt having ARC on community 
trainings and partnering with first responders in community plans would be good.  
She noted ARC’s Mental Health and Health Services teams responded to Sandy 
Hook. 

Legislative Counsel Guerin noted the theme of relationships and partnerships 
throughout the presentations. 

Ms. Swift indicated Villa Veritas was exploring the possibility of offering an 
adolescent facility.  She noted their goal of getting better known in the community 
and the younger counselors are more than willing to go into the schools and peer 
groups to do presentations and contribute their experiences.   
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Legislator Bernardo noted the Villa was founded 40 years ago by Sue and Jim 
Cusack and three years ago, they turned it over to a not for profit foundation but 
that they still pay property taxes even though they do not have to.  She noted they 
have never taken any public money.  She suggested a field trip to the facility. 

Ms. Swift stated they were expanding with a separate women’s program.  She noted 
the stigma from society that is attached to women, especially shameful to get help 
as mothers.  She noted the separate women’s program has no contact between the 
genders and noted they would like to address this gender stigma issue more.  She 
felt this issue reaches down to the teenagers as well. 

Mr. Shultis noted often the programs that receive the funding spend more time 
meeting about what they are going to do rather than just doing the programs.  He 
encouraged the Committee to look at the cost for program’s administration. 

Mrs. Shultis stated they seek to employ the young adults and stay bottom heavy with 
the peer mentors and not have a large number of chiefs. 

Supervisor Chipman noted he would be bringing up the activities of the Committee 
at the Association’s next meeting.  He stated he would bring back to the Committee 
some of the Association’s comments. 

Chair Wawro asked if the Town of Rochester passed a synthetic drugs law like 
Saugerties.  Supervisor Chipman indicated they did not.  He noted they do not have 
a main street but do have eleven different hamlets and it was harder to have a grip 
on all things.  He noted they rely on the State Police and Sheriff.  He stated there was 
no substation in their Town and the closest one was in Wawarsing.  He stated he is 
seeking to re-establish a Constabulary.  He noted the situation during Hurricane 
Irene with people putting themselves at risk and going around barriers.  He noted 
they do not have fire police.  He stated a Constable can address these as well as 
minor issues with kids.  He noted different funding streams open up with a 
Constabulary.  He stated he purchased two generators for Town Hall and the 
Community Center for $500 a piece because they have a Constabulary. He noted 
possible safety concerns of their public gathering areas and highlighted possible 
responses that could be needed at the afterschool program and the Town Board 
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meetings.  He noted the thin line between individual freedom and public safety.  He 
highlighted the national controversy over Verizon’s distribution of user data. 

Legislator Belfiglio noted citizens need to be stewards of public safety.  He 
highlighted New York City’s slogan of “See something, say something”.  He noted 
government cannot solve everything.  He provided an example of the Town of 
Esopus Public Boat Launch being used every day of the week and not being 
patrolled.  He noted people use it illegally late at night and through his advocacy, the 
Town is now putting a gate up to secure it at night.  Supervisor Chipman noted their 
Town Park has a pavilion where people have parties and although alcohol is not 
permitted, unless someone is making rounds there, it is hard to know what is 
happening.   

Mrs. Mueller noted when ARC open shelters they will receive phone calls seeking if 
individuals are there and they do not provide information of who is in the shelter.  
She noted they would not know if there is a domestic violence situation, etc.   

The Committee discussed the increase of cameras in public areas and the ability for 
the community to impact crime through the use of the cameras. 

Chair Wawro indicated she found the issue to be deeper and broader than she first 
thought.  She noted through the presentations, she has been made aware of 
programs she had not heard of before.  She noted it also highlighted for her how 
much money comes into play. 

Mr. Hicks noted the most recent senior prank at Kingston High School was 
completed despite knowledge of security cameras throughout the building.  He 
asked what kills the motive for doing the crime.  Legislator Belfiglio noted most 
security cameras are DVR systems and are not being constantly monitored.  He 
noted if crime is being committed, the cameras will not prevention but they will 
help in the investigation. 

Mrs. Mueller agreed the roots in crime were broader than most people realize and 
there is not one solution.  She reiterated the program to address self-esteem as it 
would be a program to address the issues before problems started. 
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Ms. Swift noted one of the suggestions offered by the Villa Veritas participants was 
for programs on situational leadership and self-esteem to be held in Health 
Education classes.  Mrs. Mueller noted this would give youth the space to talk about 
concerns with such things as drugs and peer pressure.  Chair Wawro felt a lot of this 
had to do with relationships and the inability to have that relationship that made 
them feel safe or connected with.   

Legislator Belfiglio noted the look is typically after the fact and suggested they look 
at successful people.  He suggested this look start at the school.  Supervisor 
Chipman felt this should start at home.  Deputy Clerk Barringer noted the 
community role was identified in research completed by the Search Institute which 
found successful people could identify within their childhood an average of 20 
people that they considered strengths/assets in their lives.  She noted they would 
identify some to be family members but not all.  She noted the County at one time 
was attempting to identify, as a community, those who could identify themselves as 
an asset to the next generation to ensure that they have 20.  Chair Wawro noted 
those who committed the horrible crimes felt they had no one.  Legislative Counsel 
Guerin stated within the mass shooter profile, there was an element of 
powerlessness which would draw them into the mass shootings as it made them feel 
powerful.  She noted some had friends but they felt disassociated.  She noted the 
some of the common characteristics of the mass shooters included young, male, and 
video games.   

Legislative Counsel Guerin noted one of the most frustrating things as a Prosecutor 
was to ask an individual why they committed a specific crime and the common 
answer was “I don’t know” and it was for some “old-lady”.  She asked how do you de-
motivate someone when they do not know why they do the things they do. 

Mr. Hicks noted he has a seat on the Executive Committee of the SUNY Student 
Assembly which governs the over 458,000 students in the SUNY system.  He stated 
he recently proposed Resolution to the SUNY Chancellor, Nancy Zimphler, that they 
audit the NY Alert System.  He felt further change be requested to ensure when no 
alert is sent until the event happens.  He noted well ahead of storms, they know the 
storm will hit and the school does not alert anyone until the storm hits.  He provided 
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an example of driving to school when there are just flurries and then later in the day 
when the 6-8 feet of snow occurs, the students are now trapped at school when the 
alert finally arrives, cancelling school.  He offered his services to the Public Safety 
Advisory Committee as a local community representative on the SUNY Executive 
Committee for anything that should be brought to the SUNY System. 

Mr. Hicks asked how many individuals brought before the courts were under the 
influence when they committed the crime.  Legislative Counsel Guerin stated this 
ran the gamut. 

Legislator Bernardo shared her experience working a shift in the Jail and finding 
the majority of the women were there for crimes that had to do with drugs or 
passing bad checks to buy drugs. 

Legislative Counsel Guerin noted in her experience at the courts, people would do 
many stupid things and not all of them were alcohol or substance abuse involved.  
She noted the KHS Senior Prank participants were probably not high or drunk. 

In highlighting what influences leaders, Mr. Hicks shared some of his own history 
and stated parents cannot give what they have not been given themselves.  He felt 
the outside influence and the family structure were needed in combination.  He 
quoted John Quincy Adams, “If you inspire people to learn more, do more, and 
achieve more, you are a leader.” 

Mrs. Mueller reiterated home is where it starts but that parents need more support 
and education.  She noted the help she received raising her own children to 
adulthood.  Chair Wawro noted the generational impact for some with substance 
abuse.  Dr. Kimberlin noted for every action, there is a reaction and if one does not 
want the reaction, they should not do the action.   

Chair Wawro apologized to Ms. Swift for any confrontational statements at the last 
Public Safety Advisory Committee meeting.  Ms. Swift stated she wanted to make 
sure there were no misunderstandings.  She stated she was speaking for the clients 
and their population may have caused the crimes and the violence.  She noted she 
did not get to finish her presentation and noted it was carried into a discussion on 
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consequences but that the Committee is for prevention purposes.  She encouraged 
the Committee to keep an open mind at future meetings. 

Mrs. Mueller asked if the Department of Social Services or Emergency Services 
would be attending a future meeting.  She noted they play a pertinent role.  Chair 
Wawro indicated they were told the Committee received what the County 
Executive’s office felt was appropriate.  Deputy Clerk Barringer noted the 
communication was as the Committee’s focus was mental health and public safety, 
DSS would not be attending.  She noted a second request could be sent to the 
Commissioner of Social Services and Emergency Management Director.  Legislator 
Belfiglio asked if Coordinated Children’s Services was part of Social Services or 
Mental Health.  Mrs. Mueller stated it falls under DSS.  Legislator Belfiglio noted CSS 
is a perfect representation for presenting at the Committee.  Mrs. Mueller suggested 
asking the specific program instead of the Commissioner.  Deputy Clerk Barringer 
stated Early Intervention was invited directly as they identify issues before school 
and would be an appropriate place to start family and other prevention discussions.    
She noted Coordinated Children’s Services was also directly invited.  Supervisor 
Chipman noted the Towns get the bills for everyone on Safety Net and discussed the 
bills they receive for rehabilitation facilities.  He felt they should definitely be at the 
table.   

Mrs. Mueller asked if the Director of Emergency Management was invited.  Deputy 
Clerk Barringer confirmed he was invited to one of the early Committee meetings.  
She noted he indicated he would not be attending but that a second request could 
be sent.  Mrs. Mueller highlighted the sheltering and alternative housing responses 
for non-storm disasters.  She noted ARC opens a shelter based on the determination 
by Emergency Management.  She gave an example of having to relocate students 
from a college campus. 

Legislator Belfiglio suggested inviting the Bruderhof Church Communities.  Deputy 
Clerk Barringer noted the Jewish Services and the Council of Churches but not the 
Bruderhof specifically. 
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Legislator Belfiglio reiterated his quote when the Committee first formed, “Safety 
isn’t expensive, it’s priceless.”  He noted they need to find the best bang for their 
buck, instead of just putting it into enforcement. 

Next Meeting Date:  

Chair Wawro noted the next meeting of the Public Safety Advisory Committee is 
July 15, 2013 at 6:30 PM and will be held in the Karen L. Binder Library. 

Motion to adjourn: 

Legislator Belfiglio motioned to adjourn and Supervisor Chipman seconded the 
motion.  With all voting in the affirmative, the meeting was adjourned at 8:29 PM.   

Dated the 18th day of July, 2013 

Krista Barringer, Deputy Clerk 

Minutes Approved on:  August 19, 2013 
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MEETING MINUTES – JULY 15, 2013 
Public Safety Advisory Committee 

Meeting Minutes 

DATE & TIME:  July 15, 2013, 6:30 PM 

LOCATION:                       Karen L. Binder Library, 6th Floor, COB, Kingston, NY 

PRESIDING OFFICER:     Chair Mary Wawro 

LEGISLATIVE STAFF:     Krista J. Barringer, Deputy Clerk 

PRESENT:                          Legislator Thomas (T.J.) Briggs, Undersheriff Frank 
Faluotico, American Red Cross Volunteer Diane Mueller, 
and Villa Veritas Foundation Executive Director Barbara 
Swift 

ABSENT/EXCUSED: Legislators Carl Belfiglio, Legislative Chairman Terry 
Bernardo, and Town of Rochester Supervisor Carl 
Chipman 

QUORUM PRESENT:       Yes 

OTHER ATTENDEES: Legislative Counsel Erica Guerin, SUNY Ulster Safety 
Director Wayne Freer, Forensic Psychiatrist Kevin Smith, Carlie’s Crusade 
Foundation Founders Dominick Magistro and John Jenerose, Ulster County Youth 
Bureau Director Evelyn Clark, A Step One Executive Director Roger Spool and 
Highland Program Director Chris Dennehy, and Town of Rochester Emergency 
Management Director Jerry Fornino. 

Call to Order: 

Chair Wawro called the meeting to order at 6:31 PM.   

Approval of Prior Meeting Minutes: 

Ms. Swift motioned to approve the minutes of the May 20, 2013 meeting pending 
clarification of the Villa Veritas section and Legislator Briggs seconded the motion. 
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Chair Wawro called the vote and with all voting in the affirmative, the meeting 
minutes of May 20, 2013 were approved.  

Topic Discussion: Safety in Public Areas/Enhancement of Welfare 

Chair Wawro highlighted the topic for this meeting is to compile the known resources, 
barriers, and needs regarding safety in public areas and the enhancement of welfare 
of Ulster County.  She read the definitions as agreed upon by the Committee.   

• Presentation by Dr. Kevin Smith 

Dr. Smith noted the submission of his expanded resume which was distributed to 
the Committee.  He presented a brief overview of his professional and volunteer 
experience.   

Dr. Smith discussed a county-wide violence prevention training program that he is 
developing with District Attorney Carnright.  He noted the formation of a committee 
including representatives from the Mental Health Association and Family of 
Woodstock to develop training to recognize the risk factors associated with 
domestic violence.  He noted this would be similar to CPR trainings with a goal to get 
information to people who would provide risk information to appropriate people to 
intervene in possible violence situations.  He noted his own military experience in 
establishing a suicide prevention program utilizing SAD PERSONS: an acronym 
which highlighted the risk factors – Sex, Age, Depression (or other mental 
disturbance), Previous exposure (to suicide in self or others), Ethanol (use, not 
abuse, of alcohol or drugs), Rational thinking loss (caused by anything including loss 
of sleep), Social support system lacking (such as recent spousal/family rejection), 
Organized plan (where, when, or how), No spouse or significant other, Serious or 
chronic illness (can be as simple as a toothache for three months).  He noted any of 
these risk factors could be a reason to alert higher command or the Social Services 
office as indicated on a wallet card that was issued to all.  He noted the response 
team was organized as a pyramid with the trained mental health providers at the 
top and the entire community as the base.  He stated over the two and half years of 
the program’s implementation they saw a continuous and dramatic fall in suicide 
attempts and there were no suicide successes.  
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Dr. Smith noted after Columbine he prepared a profile of the various shooters 
involved in school shootings.  He noted as of December 2012, there were 329 total 
shooters in the profile and with the exception of the Virginia Tech shooter, all 
matched the profile of the SAD PERSONS acronym.  He noted the Virginia Tech 
shooter was a SAD PERSON but as he was not Caucasian, he did not match the 
other shooters.  He noted the SAD PERSON acronym held true for dangerous 
individuals as well as suicidal. 

Dr. Smith stated they are preparing this into various levels of the program to assist 
different audiences, i.e. PTA Associations.  He noted the goal was to have as many 
people as exposed as possible and ensure they know who to report information to 
initiate the response of an evaluation and treatment, if needed. 

Dr. Smith noted the suicide response is very well covered by the County through 
Ulster County Department of Mental Health’s Lifelines training program and Mental 
Health Association’s more comprehensive training which includes beginner and 
advanced levels.  He indicated the Committee decided to not put these programs 
together with the SAD PERSONS initiative. 

Dr. Smith stated he also consults with the Police Chiefs and attends the monthly 
Police Chiefs meeting.  He stated his goal is to provide a better communication 
between the mental health and the criminal justice communities.  He stated he is 
called to consult law enforcement on an as needed basis to assist with disposition 
decisions.  He noted he cannot see or evaluate an individual without their attorney 
present or unless a sworn officer of the law but that he can provide law enforcement 
with possible questions to ask to obtain answers.  He stated this occurs two-three 
times a year.  He stated he also provides assistance to the police departments in 
evaluation of police officers upon their return from active military duty.  He 
indicated he will perform 60-70 of these evaluations a year.  He noted he is available 
to do other trainings as a New York State Certified Police Training in such trainings 
as Engaging and Effectively Deal With an Emotional Disturbed Person.   

Dr. Smith stated he is also consulting with the Veterans Criminal Justice Outreach 
office.  He noted a spike in statistics for veterans having contact with the criminal 
justice system.  He stated this was largely drug and alcohol issues.  He stated they 
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are currently analyzing the data to determine how many had a drug and alcohol 
problem before they entered active duty or how many are returning and/or self 
medicating for PTSD (Post Traumatic Stress Disorder) from being in an active war 
zone.  He indicated most of the veterans being seen had not even been to a war 
zone and was in fact a pre-existing condition.  He noted this is preliminary as they 
are still analyzing the data.  He stated they Veterans Criminal Justice Outreach office 
is very interested in identifying creative ways to meet the needs of Veterans in 
Ulster County.  Mr. Kadgen asked if the Veteran issue is worse in Ulster County. Dr. 
Smith noted they are currently looking at the data and it appears the number of 
veterans making contact with the criminal justice system in Ulster County has 
increased from previous years. 

Legislator Belfiglio inquired into the date of implementation for the Violence 
Prevention program.  Dr. Smith noted it has not yet been implemented and the idea 
was initiated in 2012.  Legislator Belfiglio inquired as to the target for the trainings.  
Dr. Smith replied it could be anyone such as schools, local businesses, government, 
and public safety professionals.  He noted the District Attorney has received a 
number of inquires and they hope to have the program available at the end of 
August. 

Mr. Kadgen inquired as to the reporting processing.  Dr. Smith replied it would move 
up the pyramid such as a parent report to a teacher, the teacher would report to the 
school counselor, the school counselor could interview the individual and make an 
assessment to determine if the individual needs to be evaluated by someone with a 
more advanced expertise.  He noted the objective is to compile the report data to 
determine a dangerous risk assessment.  He noted an increased risk of 
dangerousness would lead to the development of an intervention plan by a 
professional mental health counselor to mitigate that risk.  He stated the District 
Attorney is overseeing the concept of implementing a county-wide violence 
prevention plan.  He noted the goal is to keep crime from occurring and decreasing 
the need for law enforcement involvement in mental health intervention.  He noted 
a mental health exception to the rule that requires law enforcement response to 
crime states if a patient comes to a mental health provider and reports something 
they did that was a crime in the past, the mental health provider cannot report it.  
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He also explained the Terra Soft rule which states when patient informs a mental 
health provider that they were going to commit a crime and then proceeds to 
complete that crime, the mental health provider is found to be liable or responsible 
for not having warned the victim in advance.  He noted this gives the mental health 
provider the duty to protect.  He noted New York State Terra Soft law was 
permissive, not required, but since the passage of the New York Safe Act, the mental 
health provider is mandated to report.  He noted there is a standardized form to 
report this risk to the Office of Mental Health. 

Dr. Kimberlin asked of the SAD PERSONS program, how many of the factors 
constituted a risk.  Dr. Smith replied, except for the when, where, or how - which 
must be immediately reported, it would be approximately 5-6 factors, depending on 
which factors.  He noted many times an individual will tell one factor to one person 
and another factor to another person and highlighted the need to collate the reports 
to determine the true number of factors to assess the potential risk. 

Dr. Kimberlin inquired as to the depression for the SAD PERSONS would there be a 
cofactor for individuals on SSRI (Selective Serotonin Re-uptake Inhibitors) 
medications.  Dr. Smith replied there are studies that demonstrate people taking 
SSRIs, or this sub-category of anti-depressants, are more likely to attempt or 
commit suicide and highlighted the fact that they now carry a black box warning.  
He also noted anyone getting treated for depression is most at risk when the 
depression is beginning to subside when they begin to get their energy back as they 
now have the energy to complete the act. 

Legislative Counsel Guerin requested a definition of forensic psychiatrist for the 
record.  Dr. Smith replied a forensic psychiatry is a specialization in the interface 
between mental health and the law. 

Dr. Smith highlighted the difference between a danger (which is relative to safety) 
and a dangerousness risk assessment.  He noted no one can predict when someone 
is going to behave with danger but they can assess when there is dangerousness 
risk and determine when someone is at increased risk for behaving dangerously.  
He stated they use another acronym for this – FILM: Frequency, Imminence, 
Likelihood, and Magnitude.   
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Dr. Smith discussed the changing public environments and the need to revisit these 
areas annually.  He highlighted the example of see through trash cans and the ability 
to clear an area quickly as a way to mitigate the risks. 

Dr. Smith advocated for vigilance among community members.  He felt the 911 
system must be fixed in New York State.  He noted a cell phone call is directed to 
Poughkeepsie and then transferred in a conference call to the local police agency.  
He noted the response time for reports of gun fire in public areas.  Legislative 
Counsel Guerin and Undersheriff Faluotico discussed the ability to locate cell phone 
locations.   

Mr. Kadgen requested a copy of Dr. Smith’s PowerPoint presentation. 

Dr. Smith noted the need for signs in the park that direct people to the local police 
departments that covers that area and not 911.  He noted the need for emergency 
numbers on signage. 

Undersheriff Faluotico suggested four part questionnaires which are submitted to 
school counselors for compiling which would be gathered with law enforcement, 
teachers, parent/family member, and non-family members.  He discussed the need 
to institute a community reporting process that allowed for anonymity. 

Legislator Belfiglio noted the annual medical physicals that include a depression 
screening.  Dr. Smith noted in response to this screening the medical doctor may 
address the depression or refer the patient out for mental health treatment 
depending on the severity.  He noted based on the results of a recent study, there are 
four questions, ASQ (Ask Suicide-Screening Questions) , that every licensed 
provider in the County utilizes and it has been shown to be highly effective 
screening tool. 

Presentation by Town of Rochester Emergency Management Director, Jerry 
Fornino 

Mr. Fornino stated he has spent 32+ years as a Special Agent for the Federal Bureau 
of Investigation (FBI) and retired as a Senior Bomb Technician.  He stated for the 
last seven plus years he has been volunteering of which one of his volunteer 
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positions has been as the head of Emergency Management for the Town of 
Rochester.  He noted his involvement in the eighteen month investigation of the 
crash of Flight 800. 

In regards to school safety, Mr. Fornino noted the Rondout Valley School District has 
received threatening letters since December 2012.  He understood there was still no 
knowledge of the origins of the letters and the School Superintendent put together a 
solid community team which recommended and put together a school response 
plan for different emergencies. 

Mr. Fornino noted a natural phenomenon, such as Hurricane Katrina, can turn into 
an extremely tense and criminal situation.  He highlighted other weather 
conditions, such as rain which affects the Rondout Reservoir, which impacts the 
community.  He noted things do not typically start out criminally but can move there 
quickly. 

Mr. Fornino noted when the threatening letters where coming to the School District, 
the community was relying on grapevine type of information when officials are 
providing no comment as they were deciding whether or not the school was safe to 
send their children back to school.  He stated they developed a Community Volunteer 
Program concept which would allow non-law enforcement volunteers in the school 
buildings as additional eyes and ears in the school district.  He noted this could be 
filled by retired law enforcement professionals.  He highlighted this would not be 
armed volunteers but rather a person manning a radio and wearing a blue vest to 
signify they were helping the teachers to ensure safety.  He discussed the security 
breach at the high school and the difficulty of attaining security in public areas.  He 
reported the Town Board was apprised of this volunteer program and the parents 
and community members were currently working on a schedule.  Undersheriff 
Faluotico noted the Rondout Valley School District was in the process of obtaining a 
School Resource Officer from the Ulster County Sheriff ’s Office.  Mr. Fornino noted 
there are four school buildings and one School Resource Officer.  He noted the 
volunteer program would place two people at each school per day or event at the 
outer exits or appropriate observation points.  Undersheriff Faluotico noted the 
volunteers would need to be trained with background checks, a set schedule, and 
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evaluations.  He stated the volunteers would constantly walk and check the 
perimeter which is the key activity needed.  He noted there should be a turnover 
each day of volunteers with a blotter documenting activities.  Mr. Fornino stated they 
have brought this program idea to the Rondout Valley School Board and they are 
still working on it.  He agreed there would be a four hour span of time for 
volunteers and understood the simple acts could stop serious crimes.  He stated they 
placed a petition in the community and it has received a pretty good response.  He 
defined this initiative as a school based neighborhood watch program.  He stated 
they would need funding for radios and reported he received assurances from 
Legislator Bernardo that they would find the money. 

Mr. Fornino noted individuals seeking to do crime would be able to determine where 
the School Resource Officer was located based on the location of the police car.  
Legislative Counsel Guerin noted a diversion could be done to get the School 
Resource Officer out of the building.  Mr. Fornino spoke of the role of the volunteers 
in assisting law enforcement at the 9/11 event and the subsequent days; 
highlighting volunteer fire departments.  He stated they seek simple community 
solutions in collaboration with law enforcement.  Legislative Counsel Guerin noted 
the common theme with Dr. Smith of people recognizing concerns. 

Mr. Forino shared a copy of the community petition being circulated.  Legislative 
Counsel Guerin inquired into the decision of the School District or Town Board.  
Undersheriff Faluotico noted the difficulty in attempting to have direct conversation 
with a School Board of Education.   

Legislative Counsel Guerin noted the difference between a retired police officer and 
an individual that will not carry.  Mr. Fornino stated it would be the rules of the 
program.  He noted being a retired police officer would not be the criteria; it would 
be establishing a job and/or purpose for the volunteer and then see if it works and 
assists the School and the law enforcement.  Undersheriff Faluotico noted it cannot 
be said it doesn’t work until it is tried.   

Chair Wawro inquired if other school districts were exploring a program like this.  
Undersheriff Faluotico replied there has been some talk in some districts in having 
parents volunteer but this brings on other difficulties if it is just the parents of a 
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given school versus retired law enforcement.  He indicated an over protective 
parent could take on the role just to make sure “Johnny has lunch money come 
noontime.”  Chair Wawro concurred the parent would have personal issues arise.  
Undersheriff Faluotico noted the discussions he has had with Mr. Fornino regarding 
the proposal and highlighted the need for guidelines and evaluation processes. 

• Department of Public Safety Director, Wayne Freer 

Mr. Freer presented his background of forty years in law enforcement and now as 
the Director of SUNY Ulster’s Safety and Security Department.  He noted they handle 
all situations that happen on the campus including fire alarms, safety, trip and falls, 
lights out and certified peace officers.  He stated they moved from security guards to 
peace officers five years ago.  He stated there are three non-law enforcement 
officers that provide security and one of which does the fire alarms, fire drills, etc.  
He stated all others have been through the New York State Police Academy and 
Division of Criminal Justice Services (DCJS).  He noted they have three officers that 
are instructors for DCJS. He stated they work closely with the Ulster County Sheriff ’s 
Office and the New York State Police.  He noted in the last three years, they 
established a Sheriff substation on campus.  He highlighted the Sheriff ’s Office drive 
throughs under the new Safe Schools legislation and his attendance at the monthly 
Ulster County Police Chiefs meeting as well as the School Safety Subcommittee.   

Mr. Freer stated they have several hundred acres, 12 buildings, approximately 
3,000-5,000 students, and around 50 some unlocked doors which are all open to the 
public.  He noted the library is open to the public.  He noted there are very limited 
areas that are locked to the public which makes the safety and security job 
increasingly demanding.  He stated whenever the college is open, there are at least 
two armed officers; which includes bike, walking, and vehicle patrols.   

Mr. Freer noted since December Police Chiefs Association meeting the Sheriff and 
State Police have been conducting drive throughs on campus property.  He noted a 
recent invitation to the Mid Hudson Law Enforcement Group for Canine Training to 
train on their back lot.  He noted this will put 6-7 canine officers on campus on a 
regular basis.  He noted the goal with additional law enforcement activity on campus 
is to enhance safety and deter any criminal activity. 
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Mr. Freer stated they have mapped lock down rooms with special hardware on the 
rooms to enable people entry.  He noted they do not have garbage cans at large 
events and those that are available outside, they have smaller openings to reduce 
large items from being deposited.  

Mr. Freer stated they train with the Ulster County Sheriff or the Ulster County Law 
Enforcement Group and have been send periodically to Ariscani, New York for 
Homeland Security Training.  He noted the majority of his officers are retired or 
working in other departments, have 15-17 years of experience and most have over 
20 years.   

Mr. Freer noted this department comes under the direction of both the County and 
State SUNY systems.  He stated they have two large volume SOPs (Standard 
Operating Procedures) for both SUNY System and the County level.  He stated all 
inspections are done at the State level as they have the higher standards.  He noted a 
trend of the two year SUNY schools moving their Departments of Safety and Security 
to the State SUNY Police system under the auspices of the Chancellor.  He indicated 
that would unify the same training and protocols.   

Mr. Freer noted in summer 2013, they will be implementing a new outdoor, stand 
alone announcement system with battery backup.  He noted this will enable 
announcements if there is a weather event as well as an active shooter situation.   

Mr. Freer noted the fire alarm systems were recently upgraded to an EDAC system 
which includes speakers built in which announce an emergency situation.  He noted 
this system can be over ridden and they can make announcements from any of their 
portable radios. 

Legislative Counsel Guerin inquired as to cameras on campus.  Mr. Freer replied 
there are no cameras currently; they are seeking to install cameras in the parking 
areas and the day care center.  He noted the increased level of responsibility with 
having a day care center on campus.   

Mr. Kadgen inquired if they had plate readers on campus.  Mr. Freer replied they do 
not and noted they do not have off campus parking.  He noted the parking is all 
within gated areas and the opened gates are reduced for evenings and weekends.  
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He highlighted the privacy issue for teachers and students.  Legislative Counsel 
Guerin inquired into the privacy of teachers and students in hallways and 
classrooms.  Mr. Freer replied cameras located within facilities are not always 
accepted.  Undersheriff Faluotico confirmed a number of school districts will not 
allow cameras within the buildings.  He noted some school districts will only allow 
the Sheriff access to the cameras if they have a large scale event. 

Undersheriff Faluotico noted they purchased a large server for the license plate data 
and the only cost to the schools would be for the camera.  He stated the cost for a 
single camera was $12-15,000 per gate. 

Mr. Freer noted the college maintains a satellite location at the Business Resource 
Center (BRC) which has a parking lot directly in front of the building.  He stated they 
work 24 hours a day, 7 days a week in covering both campus and the BRC only 
during student hours (7:00 am to 10:00 pm) at which time the building is locked 
down. 

Legislator Belfiglio asked if the faculty get any type of training in emergency 
procedures.  Mr. Freer stated faculty receives locked down and locked out 
procedures.  He stated in the end of August, when the faculty return, they will be 
receive the training on their Presidents day.  He noted this is an ongoing training.    

Mr. Freer noted all college staff, facility and students receive and are asked to wear 
identification.  Undersheriff Faluotico noted the Sheriff is offering collective trainings 
so when SUNY Ulster is offering lock down/lock out drills at the campus, there will 
also be Sheriff, State Police and Rosendale Police attending as they may be 
responders to the incident.  He noted this ensures everyone knows what everyone 
else is doing. 

 Mr. Freer noted during training sessions for the emergency response team for the 
Police Basic Training Academy, they have trained in each one of the College’s 
buildings.  He noted they have updated all of their mapping. 

Mr. Freer noted the last component will be the student training.  He noted the 
difficulty in getting to all students as it is difficult to know who will be on campus on 
any given day.  He stated they are hoping to do a more generic training through the 
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portal or the website.  He noted students receiving the training at the high schools 
will come to the campus more aware.  He noted they are already coming in more 
aware of lock down drills. 

Legislative Counsel Guerin asked if the College hosts an orientation day to which this 
training could be offered.  Mr. Freer noted they currently offer a brief 10-15 
overview on safety but that topic should be addressed in a four hour comprehensive 
class. 

Dr. Kimberlin asked about the campus plans for tornadoes.  Mr. Freer stated they 
have shelter in place locations which are windowless areas within the building that 
have sturdy walls and structures.  He noted they utilize the SUNY Alert system.  He 
stated students are automatically sign upped and eight college representatives are 
authorized to send messages.  He noted these messages can be transmitted from a 
smart phone, any type of computer, or a phone call to a toll free number.  He noted 
through this system, they can transmit 3,000 messages in 2-3 minutes.  He stated 
this will send voice, text, or email messages.  He stated they are looking at the 
NIXLE program for weather related alerts.  He noted the concern with weather 
related emergencies.  He offered the examples when Route 209 is shut down, they 
are only able to access campus via Lucas Avenue and when Route 32 is under water 
in the New Paltz area from the Wallkill, they are shut down from that end.  He stated 
they have a weather group with about ten people and they work in advance to 
prepare possible responses to a storm.  He noted when the College campus closes, it 
can cause scheduling difficulties to determine the cut off points of closing if already 
open or if they will open later in the day to ensure they are not in the middle of 
classes or change-overs. 

• Presentation by Carlies’ Crusade Member Dominick Magistro and 
Founder John Jenerose 

Mr. Magistro provided a brief overview of Carlies’ Crusade Foundation highlighting 
the video abduction of Carlie Bruscia in Sarasota, Florida and the Foundations goal 
to help children stay safe from perpetrators.  He noted most dangerous weapon in 
the universe being the human brain, the need to have a plan and being proactive.  
He stated the Foundation started in 2004 with abduction prevention programs in 
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schools.  He stated they added Internet Safety and have provided the program for 
67,000 students.  He noted in 2006 he provided a presentation to the Ulster County 
Legislature and received a donation from the Bruderhof Community which enabled 
them to purchase equipment and form the not for profit.  He stated they teach 
students in grades K-12 how not to be abducted.  He noted they have done programs 
in Rondout and Kingston School Districts.  He stated they provide the program in 45 
minute assemblies and then follow-up in the physical education class with not self 
defense but rather self preservation, use of their brain, their voice, how to run, 
where to run and where the cameras are.  He noted the need to teach students how 
to use the tools at their disposal, including the cameras in their pockets.  He stated 
his research of abductions and attempted rapes throughout the Country went from 
two per day to seven to eight per day.  Mr. Jenerose noted the community’s desire to 
purchase a $100,000 digital system in the school versus using the 100 digital 
cameras already located in the school.  He discussed their poll of students 
willingness to dial 911 and the approximately 80% response that would make the 
call and the near 0% that would think to use the phone’s camera as a safety device.  
Legislative Counsel Guerin asked how they would use the phone in the mist of being 
a victim.  

Mr. Magistro noted the goal is not to teach children how to fight off an adult, it is to 
teach children to be as aware as possible.  He noted a child feeling challenged could 
place a phone up to their ear and no longer appear as an attractive victim to a 
perpetrator.  He reiterated the goal to teach them their most powerful weapon is 
their brain.  He discussed Carlies’ experience and the possibility that her pointing 
up to the camera may have been all it would have taken to stop the abduction.  He 
noted at 11 years old, Carlie took that same short cut home from school every day.  
He noted at the point of abduction, Carlie did not yell or scream.  He reiterated the 
program’s education is not about fighting but rather to use the brain, the voice, and 
the legs to run.  He noted there were probably people washing cars at the car wash 
that Carlie was abducted from.  Mr. Jenerose noted the next property over is a 
driving range with people hitting golf balls and no one turned around.  He 
highlighted their education to the students emphasizes people can only help if they 
hear that help is needed.  He noted it is hard to have students make noise at school 
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until they start talking about using their voice.  He discussed the age appropriate 
presentations of the program. 

Mr. Magistro distributed a DVD of the program’s K-3 presentations.  He stated they 
begin with an anti-bullying message.  He noted their use of the book “Have you 
filled the bucket today”, about being kind to each other; filling buckets and not being 
bucket dippers.  He highlighted their main goal of helping students be better citizens 
within the school building.  He noted many schools are implementing safe school 
advocates where peers report incidents of bullying.   

Mr. Magistro highlighted the internet’s impact in schools.  He noted the change from 
just 10 years ago when they instructed parents to keep the home computers in a 
central room in the home and now the computers are in their hands.  He noted 93% 
of teens are online.  He discussed the openness and accessibility of information on 
people and the impact of social networking, such as Facebook, on job applications 
and the ability to track a person’s schedule and interest.   

Mr. Magistro noted the evolution of the Carlies’ Crusade program from a Girl Scout 
patches to school based programs.   

Mr. Jenerose discussed the previous barrier to people taking impropriate pictures 
was the process to develop the film.  Mr. Magistro reported the cyber-bullying is 
getting worse.   

Mr. Magistro noted the difficulty in getting parent participation in the Carlies’ 
Crusade program and presentations.  He noted at one school district, 4,000 letters 
were sent out to parents to learn about the program resulted in three parents 
attending.  Mr. Jenerose noted the mass community response when an abduction or 
attempt happens.  Mr. Magistro noted the lack of parent interest in getting to know 
who will be presenting to their children in the school building. 

Mr. Magistro highlighted their rape prevention program for older girls and teachers.  
He demonstrated the bullet proof clipboards.  He noted the response is need in 
seconds – not minutes and highlighted the need to teach teachers.  He presented an 
experience a school building that had a School Resource Officer who never checked 
who they were as presenters in the school.   
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Mr. Jenerose highlighted the rape prevention program that emphasizes the lethal 
force that exists in a woman’s hands.  Mr. Magistro highlighted the need to educate 
teachers how to defend themselves with the tools in their environment and protect 
the students.  Legislative Counsel Guerin noted the existence of a new group, 
Women Unafraid, that is being started by one of the Ulster County Sportsmen’s 
groups.  She stated she would connect this group with Mr. Magistro. 

Mr. Magistro noted the bulletproof clipboards are in the production stage and 
expected the cost to be in the $45 range.  He stated they are developing a teaching 
program to go with the clipboard.  He noted they could not teach with the actual 
clipboard, a deadly weapon, and are developing a foam or rubber replica.  Mr. 
Jenerose noted the clipboard is not just a defense weapon but also designed to use 
to injure and/or disarm a possible assailant.  Mr. Magistro discussed his experience 
working security at local clubs regarding safety measures for women including 
substances in drinks.  Mr. Jenerose spoke about Mr. Magistro taking pills, such as 
hydrocodone, off adults coming into children’s events. 

Presentation by A Step One Executive Director, Roger O. Spool, LCSW-R and 
Highland Program Director, Christopher Dennehy, LCSW 

Mr. Spool noted the 60 years of collective experience with the staff at A Step One.  
He noted the agency was founded by Mr. Spool nineteen years ago and is a New 
York State Licensed Program.  He noted it is a State and County designated 
substance abuse provider for the southern half of the County.  He noted they are 
serving clients from four different counties.  He noted they had 38,000 visits.   

Mr. Spool noted the issues in Ulster County are different than other counties.  He 
stated they reviewed the youth surveys and Ulster County comes out as one of the 
heaviest youth users of alcohol and drugs in New York State, including New York 
City.  He stated the County was number one, in New York State, for alcohol and 
drugs.  He stated he has not reviewed the current data. 

Mr. Spool stated at their end of the County, they are seeing more heroin.  
Undersheriff Faluotico noted this is true throughout the County and that heroin is 
the number one drug.  Mr. Spool reported based on a New York State report that 
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compares outpatient programs, Ulster County is above the number in regards to IV 
and IV-Heroin use. 

Mr. Spool noted they have two locations, the main program housed in two buildings 
in Highland and a full clinic in Ellenville located next to police department.  He noted 
they have been providing treatment to the adolescents at the Children’s Home of 
Kingston for about 14 years.  He stated for the last six years, they have been part of 
the treatment team at the Northeast Center for Special Care.   He noted this is the 
largest post traumatic brain injury rehabilitation in the world and 60-70% of 
patients with traumatic brain injury are alcohol and drug related.  He noted the 
remaining 30-40% that were not alcohol and drug related, 30% will develop an 
alcohol or drug problem as a result of the brain injury.  He noted the work at the 
Center is to increase their awareness of the issue to hopefully impact their 
behavior back in the community.  Mr. Dennehy noted the number of young people at 
the Center for drug and alcohol related accidents and overdoses are high.  Mr. Spool 
noted some “burned their brains out on drugs”.  He noted the work there was 
difficult in the first year until the staff become numb to the realities.  He stated they 
have three full-time staff at the Center. 

Mr. Spool stated the quality and quantity of their work is being impacted by the 
Medicaid requirements.  He noted the County seeks to reduce the Medicaid dollars 
to reduce the budget but the result is not a savings as there will be an increase of 
people in jail, receiving social service benefits and increased recidivism.  He stated 
research has shown that long term intensive treatment, when needed, provides 
savings.  He stated OASAS (Office of Alcohol and Substance Abuse Services) is 
presenting, what he considers to be bogus, research that says that long term 
treatment is not needed.  He noted this research is pushing their hand to provide 
shorter treatment and the results are demonstrating that people are not getting 
what they need to be successful following treatment.  He indicated this would be 
true at Step One or Bridgeback at the northern end of the County.  He stated they are 
struggling as a clinic and as a staff to ethically and qualitatively provide treatment 
when they are being cut off past a certain level of treatment.  He stated Medicaid is 
not putting a limit on treatment but rather after 95 days of treatment, Medicaid is 
providing 50% of the fee with the knowledge that the facility cannot operate at that 
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level of funding.  He noted they provide hundreds of thousands of dollars a year as 
pro bono services and indicated they are unable to say no to those without 
insurance.  He noted they are unable to find other funding. 

Mr. Dennehy provided brochures regarding their adolescent services and their adult 
group services.  He stated they recently added a Spanish speaking and a domestic 
violence group.  He noted they have always had an anger management group.  He 
highlighted the adolescent track which provides services up to six days a week 
depending on the level of care needed.  Mr. Spool noted this is the only program of 
its kind in the County and the region.  Mr. Dennehy noted there has been a lack of 
referrals to this program.  He highlighted the issue with kids getting medications 
from medicine cabinets and sharing these with their friends.  Mr. Spool indicated 
the school system is identifying the children engaging in this type of behavior but 
they are not referring the students for evaluation or treatment.  He noted they had a 
relationship with the ex-principal from the Highland High School and indicated 
when a student was suspended he/she could not return to the High School without 
an evaluation and a follow-up with treatment.  He noted the treatment did not have 
to be with A Step One and the goal was to ensure individuals were getting what they 
need.  He noted this stopped when the principal moved on.  He noted the school 
district should be a primary source for adolescent referrals.  Mr. Dennehy noted the 
definition of an adolescent is 13-18 but in consideration of maturity level, 19 year 
olds could be in the adolescent track and 16 year olds that fit more in the adult group.  
Legislative Counsel Guerin recommended sending the agency’s literature to the 
justice courts.  Mr. Dennehy replied they used to get referrals from the judges 
directly as they use to have an early intervention marijuana group.  He indicated 
this close ended group was most about education and was a specific number of 
sessions.  He stated this was typically from UPMs (Unlawful Possession of 
Marijuana) and that there was not a lot of teeth to the UPMs.  Legislative Counsel 
Guerin stated the hook for UPMs was to connect it with student scholarships and 
loans.   

Mr. Spool noted some justices have no interest in referring individuals for 
treatment.  He stated they visited the judges after a change in the DWI laws to offer 



MEETING MINUTES – JULY 15, 2013 

Page 215 

to do the assessments right in the court room and they only had one taker on the 
offer, the Town of New Paltz and one other express interest, Town of Rosendale. 

Mr. Dennehy noted there is more of a hammer on the legal end for youth when 
there was just PINS and not PINS Diversion.  He stated the PINS Diversion process 
seems to have watered the requirements for treatment down.  He noted although 
the kids often do not want to be there, once they get them in, they can often get 
them connected. 

Mr. Spool noted parents often do not want to drive the kids to treatment and are 
often the ones to think the drug use is acceptable.  He noted they offer a “pay-if-you-
can” parent group on Thursday nights and they find that if parents participate, the 
kids do a lot better.  Mr. Dennehy noted a legal leverage over parents is needed.  
Deputy Clerk Barringer noted this sounded like the FINS (Family in Need of 
Supervision) concept.  Chair Wawro noted there is currently no consequence for 
parents.  Mr. Dennehy noted even with the family group available, parents will bring 
the kids to treatment and sit out in their car.  Mr. Spool compared the family group 
initiation to the formation of the Alanon groups. 

Mr. Spool noted the need for teeth in the PINS diversion mandate.  He highlighted 
most people who initiate treatment do so due to court, probation or parole 
requirements and/or employment, family, or education demands.  He noted it is rare 
that an individual comes to treatment on their own, voluntarily.  Chair Wawro noted 
the difficulty in getting children into in-patient programs.  Mr. Dennehy highlighted 
this situation is getting and will continue to get worse.  Mr. Spool noted many 
insurance providers will only cover 7-14 days at max.  He stated only Medicaid will 
cover 21 day programs.  He stated for the most part, people were not getting what 
they need at the in-patient programs and when they return from the rehabilitation 
programs, they are not following through. 

Legislator Belfiglio noted the insurance companies are doing their own assessments 
through the managed care programs and determining individuals are only eligible 
for out-patient treatment.  Mr. Dennehy noted this is ultimately not managed care 
but rather managed cash.  He provided an example of a drug addict going to the 
pharmacy for her drug of choice and the insurance company paid for each and 
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every prescription but when she requested treatment to get off the prescription 
drug addiction, the insurance company would not pay for it.  Legislator Belfiglio felt 
the pharmaceutical companies were pushing this issue.  Mr. Spool and Legislator 
Belfiglio discussed a conference held at SUNY Ulster by Ulster Prevention’s 
Prescription Drug Task Force at which the pharmacists indicated it was the doctors 
that were causing the issue by over prescribing pain medication.  Undersheriff 
Faluotico noted the pharmaceutical companies were paying for the lunches of the 
providers.  Mr. Spool highlighted the availability of prescription drug disposal boxes 
and the need to educate the community to utilize them.  Mr. Dennehy highlighted 
the amount of money being spent on these unused prescriptions.  Legislative 
Counsel Guerin noted the Town of Saugerties box was being constantly emptied as 
they cannot keep up with the amount of prescriptions being disposed of.  Legislator 
Belfiglio noted a Department of Environmental Conservation and Ulster County 
Sheriff drug disposal event in New Paltz.  Undersheriff Faluotico noted they 
collaborate on these events with the Resource Recovery Agency as well.  

Mr. Dennehy highlighted the high use of opiates.  He noted there is no protocol to 
prescribe opiates and the business end of it.  Mr. Spool stated they have the staff 
and the training to provide adolescent substance abuse treatment.  Mr. Spool noted 
they are not receiving the referrals.  He stated in the two outpatient programs, they 
have intensive, three hour per day sessions with 90 people enrolled, four tracks 
running, which are gender specific, at each location, as well as evening intensive 
and individual services as needed.  He stated each participate is looked at 
individually and their program is not a time focused program.  He stated they are 
not seeking people to fill a seat for six months but rather their goal is to set a 
treatment plan and upon completion of the plan, treatment is done.  He noted the 
person is in charge of reaching the end of their treatment plan.  He noted the people 
who are successful understand they are responsible for continuing with 12-step and 
self help programs.   

Legislator Belfiglio asked where referrals should be received from.  Mr. Spool 
responded it would ideally be from doctors and hospitals.  Mr. Dennehy noted 
HealthAlliance has its own outpatient treatment but they receive referrals for 
patients that reside closer to the Highland or Ellenville locations.  Mr. Spool stated 
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they would not take referrals for intensive case management of psychiatric patients.  
He stated they do not have the psychiatric coverage for such level of care.  

Mr. Kadgen asked what was the percentage of Medicaid clients served.  Mr. Spool 
stated 70% of their population was insured by Medicaid, which was typical for the 
field.  He stated 10% were self pay.  He noted insurance pays so little with so many 
hoops that it is not worth it.  He noted they take insurance only because they have a 
responsibility to the County and the people in the southern half of the County.  He 
stated they do not turn anyone away but in reality, from a financial perspective, 
most insurance companies are not worth dealing with.  Mr. Dennehy noted if an 
assessment indicates the need for treatment, they are attending two times a week 
with a $40 co-pay and insurance paying $10.  He noted at this point the patient is 
paying for the treatment.  Mr. Spool noted they work with individuals who are on 
self pay as they are typically unable to attend 4-5 times per week.  He stated they 
will work out payment plans where they lose money with the understanding that 
they will try to make it up elsewhere.  He noted they will set an amount that is 
payable on the first day of the week and then it is the responsibility of the individual 
to attend the rest of the week.  He stated this is done to ensure a commitment from 
the individual prior to giving out scholarships.  He noted a typical $50 charge for 
self pay for group sessions.   

Mr. Spool noted OASIS requires a financial report from every licensed program each 
year.  He stated from this report OASIS is able to determine the cost for the service 
and the Medicaid allocation is adjusted based on this report.  He noted the 
adjustments take into account when they provide pro-bono services/scholarships 
and enable the facility with a little extra money to provide services.  He stated 
Medicaid was moving into full managed care in March and there would be no 
Medicaid carve out for substance abuse services.  He stated they are promising to 
hold the fees for the first two years of managed care with no promises after that.  
He stated if they allow it to move to the managed care rates, the entire OASIS system 
in New York State will collapse and there will be no programs.  He noted if this 
occurs, the County will have no system if these organizations can no longer operate 
yet the County will still have the legal responsibility to provide the services.  He 
noted the County has some good organizations that are providing services and 
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some other organizations that are taking over services, such as mental health 
services.  He noted Ulster County has been able to find organizations to fill the 
pieces, such as Bridgeback and A Step One but wondered what would happen if 
those organizations no longer exist. 

Mr. Dennehy noted they provide quality treatment through engagement of 
participants with a diverse team.  Mr. Spool noted they have a highly staffed team 
that includes master level clinicians which is uncommon.  Mr. Dennehy stated they 
are using alumni from the program more often and remain connected to the 12-
step programs. 
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Presentation by Ulster County Youth Bureau Director, Evelyn Clark 
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Ms. Clarke noted the numbers were down in the runaway and homeless youth 
programs as many youth were not entering the programs and preferred to couch 
surf. 

Next Meeting: 

Chair Wawro noted Supervisor Chipman, President of the Ulster County Association 
of Supervisors & Mayors will also be presenting. 

Mr. Kadgen asked when the Committee would begin deliberating.  Deputy Clerk 
Barringer noted the September meeting would be the last official meeting and the 
report was required to the Legislature in October.  She noted there was one more 
topic oriented meeting as the resolution was rather specific regarding the topic 
areas to be covered.  She stated this topic of the August meeting would be enhancing 
law enforcement training.  She noted the Committee could choose to extend their 
deliberation period. 

Undersheriff Faluotico offered to hold the next meeting at the Law Enforcement 
Center and would provide the meal. 

Legislator Belfiglio noted based on the documents provided by the Youth Bureau, 
the County is the highest for drunk driving arrests of 16-21 year olds.  Undersheriff 
Faluotico and Dr. Kimberlin noted this may be attributed to good law enforcement 
or a lot of youth drinking.  Mr. Kadgen felt this was a combination of both as the data 
has been a concern for the last ten years and the reason given has remained good 
law enforcement. 

Motion to adjourn: 

Dr. Kimberlin motioned to adjourn and Mr. Kadgen seconded the motion.  With all 
voting in the affirmative, the meeting was adjourned at 9:29 PM.   

Dated the 13th day of August, 2013 

Krista Barringer, Deputy Clerk 

Minutes Approved on:  August 19, 2012 
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MEETING MINUTES – AUGUST 19, 2013 
Public Safety Advisory Committee 

Meeting Minutes 

DATE & TIME:  August 19, 2013, 6:30 PM 

LOCATION:                       Ulster County Law Enforcement Center, 380 Boulevard, 
Kingston, NY 

PRESIDING OFFICER:     Chair Mary Wawro 

LEGISLATIVE STAFF:     Krista J. Barringer, Deputy Clerk 

PRESENT:                          Legislators Carl Belfiglio and Thomas (T.J.) Briggs, 
Undersheriff Frank Faluotico, Mr. Thomas Kadgen, Dr. Dale 
Kimberlin, American Red Cross Volunteer Diane Mueller, 
and Villa Veritas Foundation Executive Director Barbara 
Swift 

ABSENT/EXCUSED: Legislative Chairman Terry Bernardo, Legislator Thomas 
(T.J.) Briggs, and Town of Rochester Supervisor Carl 
Chipman  

QUORUM PRESENT:       Yes 

OTHER ATTENDEES: Sheriff Paul VanBlarcum, New York State Police Troop F 
Captain Robert Nuzzo 

Call to Order: 

Chair Wawro called the meeting to order at 6:40 PM.   

Topic Discussion: Training of and standardized protocols for law enforcement 
personnel 

Chair Wawro highlighted the topic for this meeting is to produce recommendations 
regarding the training of and standardized protocols for law enforcement personnel.  
She read the definition as determined by the Committee. 



MEETING MINUTES – AUGUST 19, 2013 

Page 234 

Presentation by Sheriff Paul VanBlarcum 

Sheriff VanBlarcum requested and received clarification from the Committee 
members on the difference between the Public Safety Advisory Committee and the 
Law Enforcement Sustainability and Efficiency Commission. 

Sheriff VanBlarcum noted the Ulster County Sheriff ’s Office was the longest 
accredited Sheriff ’s Office in New York State.  He stated they are required, to 
maintain the accreditation certification, to maintain a certain level of training.  He 
stated they attend a lot of train the training programs in an effort to keep much of 
their trainings in house. 

Sheriff VanBlarcum distributed his written presentation (attached to minutes). 

Sheriff VanBlarcum introduced First Sergeant Allen Rowe, the Sheriff ’s Director of 
Countywide Training.   

Chair Belfiglio inquired as to the pecking order for law enforcement agencies and 
asked who was the “top cop” in the State.  Sheriff VanBlarcum replied in Ulster 
County, the law enforcement agencies work together and call each other and there 
was no set pecking order.  He noted many of the police chiefs in the Ulster County 
law enforcement community had “grown up” in law enforcement together.  He 
stated, historically, the Sheriff would be the “top cop” but that the community had 
established a “first on scene” leadership role depending on the severity of the 
situation. 

First Sergeant Rowe stated all training was mandated and regulated by the New 
York State Division of Criminal Justice Services which ensures all law officers learn 
the same information.  He stated, excluding the State Police who attend their own 
academy, all local law enforcement agencies utilize the Sheriff ’s police academy.  He 
stated Ulster County was part of Zone 14 training zone which included Orange, 
Dutchess, Columbia and Ulster Counties.  He stated their police academy was 
formed with Chief Tinti from the City of Kingston.  He noted they were offering the 
same program and services which led to them sharing their trainers and 
instructors.  He noted smaller departments that did not have in-house instructors 
were now able to attend all trainings.  He stated the Town of Ulster, City of Kingston 
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and Town of Saugerties worked together on an arms training.   He noted all 
specialized trainings had to be registered with the New York State Division of 
Criminal Justice Services (NYSDCJS). 

First Sergeant Rowe noted there were 55 courses offered at their basic police 
academy.  He provided a handout of the basic course list for police officers (attached 
to the minutes).  He noted the Ulster County Sheriff provided training to its officers 
above the standard as set by NYSDCJS.  He noted occasionally duplicated trainings 
occurred when the County also mandated trainings that were required for OSHA, 
such as harassment.  He noted they attended NYMS for investigator trainings. 

 

He noted this included the in-house trainings provided by the Ulster County Sheriff 
and City of Kingston Police Department.  He noted the Ulster County Sheriff ’s Office 
currently has 34 certified instructors which they will share with other Departments 
and the Police Academy as needed.  He noted they will send officers out for 
specialized training as needed.  He indicated if the smaller departments did not have 
a trainer, it was not uncommon for them to not be trained and may go more than a 
year on basic firearms recertification.  He noted by establishing the platform, they 
were able to communicate with the smaller departments to just send their officers 
on set dates.  He noted this established a common standard of training for all.   

Legislator Belfiglio noted in the presentation by Dr. Kevin Smith it was indicated at 
the Police Chiefs meetings that mental health coordination is discussed and 
inquired as the to the law enforcement and mental health cooperation in the County.  
Undersheriff Faluotico replied Captain Nuzzo might be in a better position to 
respond as he can compare with other regions throughout New York State. 

Committee members discussed the increasing the public’s knowledge of active 
shooter drills.  Undersheriff Faluotico noted this was the reason the Ulster County 
Sheriff ’s Office utilizes NIXLE to increase the public’s understanding when they may 
witness 20 individual dressed in tactical gear going into a school.   

Presentation by New York State Police Troop F Captain Robert Nuzzo: 



MEETING MINUTES – AUGUST 19, 2013 

Page 236 

Captain Nuzzo noted the New York State Police is one of the only Departments in the 
State that regardless of any other training taken, new troopers are required to 
attend the State Police Academy.  He stated Ulster County was in Zone 14 of the State 
Police training and offered many of the same type of DCJS courses.  He noted there 
were some training offered that is State specific.  He stated the State Police Academy 
seeks to meet the State’s required minimums and then expand on it in other areas.  
He indicated there are 21 hours of State mandated in-house trainings and the State 
Police provides all of its trainings in-house.  He noted for liability purposes, the State 
seeks to ensure consistency and uniformity across the State.  He noted there are 
other courses offered through the local initiative that their officers take advantage 
of, which adds to the common principals and environment found at the local level, as 
well as the level of cooperation.   

Captain Nuzzo stated he spent most of his career in the Ulster County area.  He 
noted when he was promoted to Lieutenant he moved to Long Island and found it a 
very different relationship, but good relationship, there.  He noted they do not 
utilize the State Police resources available which is a home rule decision that is 
made.  He noted in Nassau with approximately 2 million residents, there is a 
presence of about 75 State Troopers compared with Ulster County’s 180,000 
residents and a presence of about 95 State Police personnel working in the County.   

Captain Nuzzo noted Ulster County has, as compared to anywhere else in the State 
that he has worked, an incredible relationship.  He noted one of the first experiences 
he had upon returning to the County as a Captain was the bank robbery in 
Saugerties.  He noted the first two calls the Police Chief in Saugerties made was to 
the State Police and the Ulster County Sheriff to mobilize additional resources.  He 
noted this experience do not occur to this level anywhere else in the State of New 
York.  He noted the calls made at odd hours to keep each of the Ulster County Law 
Enforcement Agencies informed of situations and request resources.  He noted as a 
resident of Ulster County, he is proud of what exists in Ulster County and felt that the 
Ulster County tax payers were getting the most bang for their buck.  He noted while 
Ulster County seeks to fine tune its cooperative initiative, the rest of the State is 
attempting to emulate.   
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Captain Nuzzo noted various required trainings as well as new officer safety 
matters which includes mental health.   He noted training at the State level is done 
three ways, either through the academy, troop level training, or at the zone level 
with training at the barracks.  He noted Defensive Tactics as an example of a 
training that he would provide in-house at the barracks.  He noted some State 
training provided in Albany is also available to all police agencies, such as a recent 
Henry Williams Seminar which is an internationally recognized homicide seminar 
conducted annually. 

Legislator Belfiglio reiterated his follow-up question from Dr. Kevin Smith’s 
presentation and inquired as to the mental health and law enforcement 
collaboration.  Captain Nuzzo replied there is a Mental Health and Law Enforcement 
(MH/LE) Taskforce that meets once a month.  He noted while the Ulster County 
MH/LE Taskforce has been meeting since 1998 or 1999 and was just being initiated 
in Dutchess and Putnam Counties.  He highlighted the intake form for mental health 
issues that was developed by this Taskforce.  He noted the Taskforce’s goal of 
improving the handling of mental health issues.  He explained mental health was 
defined as treats of physical injury to self or others; at which time the person would 
be taken into custody for care and held for 72 hours for observation. 

Legislator Belfiglio asked what would happen if they were released.  Captain Nuzzo 
noted the law enforcement agency will ask to be notified if they are released from 
the hospital on specific situations for issues surrounding the public’s or officer’s 
safety and/or in cases where there may be a pending criminal charge.   

Captain Nuzzo highlighted the use of Dr. Smith’s ten indicators for mental health 
assessment and noted the law enforcement community’s need to identify a 
procedure for when the red flag indicators start to pop up prior to an active shooter 
situation.  He reiterated active shooter situations often had red flags that were 
ignored.  He noted the communities need to ensure treatment or services are 
provided prior to becoming a law enforcement problem. 

Chair Wawro noted instances many are identifying the red flags but are unaware of 
where to go for the appropriate treatment/services.  Captain Nuzzo noted in some 
situations the indicators are collected by various entities and the need to connect 
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the dots between schools, families, etc.  He noted this was a nationwide issue as the 
various entities were not bringing the concerns to the attention of law enforcement 
so that they can secure weapons.  He noted law enforcement does bring mental 
health concerns to the mental health community.  He noted the law enforcement 
community did not need to be informed as long as appropriate treatment or 
services were being provided unless the access to weapons was an immediate 
concern.   

In response to Chair Wawro’s question about their response to the Sandy Hook 
shootings, Captain Nuzzo reiterated the Ulster County collaboration in comparison 
with other experiences across the State.  He noted on the night of the shooting in 
Newtown, Connecticut, he received a call from a Police Chief in Greene County and 
was asked what could be done to place a police officer at each school in his 
jurisdiction.  He noted the discussion in Ulster County, with the Ulster County 
Sheriff, resulted in an immediate presence of a police officer on the following 
Monday morning at every school building.  He noted this included State Troopers, 
Ulster County Sheriff, and Town/Village Police Officers depending on the 
municipality and the resources available.  He also noted the response from the 
school districts when informed of the plan was overwhelmingly positive.  He noted 
the schools were pleased to have the police officers at the schools not because 
someone was in trouble but just to say hello.  He noted because of this, police 
officers were seeing and being seen in the school buildings a little more frequently.  
He noted the law enforcement community, while unable to put someone at the 
school buildings around the clock, were able to put officers in the buildings at 
random times throughout every day.  He noted Dutchess County phoned to inquire 
what Ulster County was doing and the idea was catching on quickly.   

Captain Nuzzo indicated they have requested the schools provide a room or office in 
the school buildings at which the officers can utilize to do paper work, take a break, 
or make some phone calls.  He noted this would offer a physical presence in the 
building at random times and more importantly, a police car would be stationed 
outside.  He noted the deterrent of having a visible unit on site.  He stated there has 
not been complete buy in on this request to date.  Chair Wawro highlighted the 
relationships formed with the school with such a presence.  Captain Nuzzo stressed 
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their “See Something, Say Something” initiative.  He noted he would rather 
someone call 100 times for nothing and allow them to decide if it is “nothing” than 
the one time the call is not made and should have.  Captain Nuzzo and Undersheriff 
Faluotico noted they have presented to every school in Ulster County to discuss 
their collaborative proposals and initiatives.   

Undersheriff Faluotico noted the Ulster County Police Chiefs Association meets once 
a month and if needed, they will call an emergency meeting.  He noted emergency 
meetings were called for Hurricanes Irene and Sandy as well as school safety.  He 
stated they meet for however long they need to ensure the discussions are 
complete.  He noted a meeting of the active police chiefs and school superintendents 
is now held an hour before their monthly meeting.  He noted all the school 
superintendents are invited but not all attend at this time.  He felt while the 
numbers were growing, it was unfortunate for those that are not yet attending as it 
offers an immediate exchange with the law enforcement community.  Chair Wawro 
noted the strong foundation this offers.   

Captain Nuzzo highlighted the County’s closest car concept in discussing the 
County’s response to the shooting at the Hudson Valley Mall.  He noted the change 
from the past where “egos were in play”.  He noted all officers, regardless of rank, 
respond to provide whatever service is needed and requested by the lead agency of 
a call.  Undersheriff Faluotico noted 25 years ago, if a Deputy was on the scene and a 
Trooper showed up, the attitude was “what are you doing here?” whereas now when 
the Trooper shows up, the response is “thank God you are here, this is what I need 
from you.”  He noted it is not “the color of the uniform or the patch on the sleeve, we 
are all doing the same job and it is just the paycheck is coming from a different 
checking account.”  Captain Nuzzo noted his Supervisors give the message of 
“irregardless of your work, if something comes over the radio 911 and the Sheriff ’s 
department has a car on the scene, you go to the scene and you offer that Sheriff 
Detective/Sergeant, what do you need from the State Police?”  He noted if they say 
they are all set, the Trooper is to stay until they are not needed and then leave but 
that the offer to provide assistance is made for every major incident in Ulster County.    
He noted Undersheriff Faluotico will do the same when they have a serious incident.  
He noted they are typically calling each other in advance, as it should be. 
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Undersheriff Faluotico noted they do not answer the phone hello, they answer the 
phone, “whatta you got, whatta you need.” 

Ms. Swift inquired if they were seeing an increase in emergency calls between 
parents and teenagers.  Captain Nuzzo replied they had not broken the calls down 
into that type of analysis.  Ms. Swift indicated they were finding more of this at Villa 
Veritas.  She noted there was more charged from the parents to the child for stealing 
money to do drugs.  Undersheriff Faluotico felt this would be the domestic larcenies.  
He noted this would indicate if the perpetrator was known by the victim but not 
necessarily related to the victim.  He noted this would be an interesting statistic to 
look at.  Ms. Swift noted this would also be interesting when also looking at physical 
violence.  She noted they often see younger individuals in treatment that have 
pushed their parent(s).  She noted she is finding this more in their bio-psych-social 
reports which raised the inquiry.  Chair Wawro felt there was more anger.  Ms. Swift 
concurred this often happened when the individual was high.  Undersheriff 
Faluotico noted the shift with the lower economy.  Captain Nuzzo also noted the 
change with the temperature as well.  Ms. Swift noted she is finding an increase to 
the legal issues pending for those coming into treatment.   

Dr. Kimberlin inquired if the police agencies had an ability to park a police car at 
the school buildings.  Undersheriff Faluotico indicated they use to but at this time, 
they have every available vehicle in their fleet in use.  He noted they will use police 
cars to establish a police presence at various venues but that the strategy is not 
being as effective as it once was as someone will sit and watch to see if the vehicle 
has moved in two days.  He stated they did this with a couple of witnesses during 
different trials and it was recognized as an unmanned car.  He highlighted the 
success of random walk-throughs in the school buildings by different police 
agencies.   

Legislator Belfiglio inquired as to the success of the locked school doors with only 
one entrance to the buildings.  Captain Nuzzo replied this has been for the most part 
successful.  Legislator Belfiglio noted the frequency of open kitchen and back doors.  
He noted there were still some lapse security at the building and indicated from 
conversations with the Superintendents, it was a decision that was made collectively 
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by the School Board and that a couple of districts were resistant to one point of 
entry.  He spoke as a parent, the understanding of the need for a nurturing 
environment for education but the ultimate desire to ensure children are safe.  He 
noted in response to a women at a community meeting who felt children were more 
likely to die from what they were fed in the cafeteria, that he could control what his 
child ate and how often they exercised but he felt he had to do all that he could to 
control an out of control individual with a gun.  He felt the Ulster County approach 
provided for a police officer being randomly on site, not for a bad situation but just 
to say hello, how is it today, and good to see you.  He indicated some schools were 
welcoming officers to come in and walk around the buildings and that it was much 
better than just driving through the parking lots.  Undersheriff Faluotico noted they 
focus on buildings beyond the schools; he highlighted the fact that the County’s 
population increases every summer by about 30,000 people due to the various 
camps.  He stated they were visiting the summer camps, the summer school 
buildings, the malls, large shopping establishments and anywhere that there is a 
mass gathering of people.   He reiterated these are random and walking visits.  He 
stated the law enforcement community learned from the mall shooting the need to 
examine every clothing rack to ensure no one, including scared shoppers, was 
secreted in one.  He noted the time it took to clear the mall.  Captain Nuzzo noted 
that while the active shooter situation only took five minutes to bring him into 
custody, it took a while to determine he was alone.  He noted while the call came in 
at 1:00, it was after midnight before the mall was clean and clear and they released 
the scene.  He noted it was a tedious process.  Chair Wawro noted there were back 
rooms that had to be cleared and they were not neatly arranged like the store 
fronts.  Undersheriff Faluotico noted the process involved three men on point who 
had to be frequently switched and the process to back one team out and bring 
another team in.  Captain Nuzzo noted that each point of the process, the various 
sections of the mall had to be secured to ensure that no one else entered an area 
that had already been cleared and allow them to continue to move forward.  He 
noted a school building was no different.  He noted a lock down drills with the 
Sheriff is an eye opener to walk into a classroom where the entire class is hidden.  
He noted a drill in New Paltz where a substitute teacher was at the door refusing to 
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let anyone in when he was unable to lock the door as he was not given the key.  He 
noted the exact opposite was found in some classes where the classes continued as 
if there was no drill occurring.  He noted they had one teacher hiding better than 
the students.  He indicated overall people took it seriously.  Undersheriff Faluotico 
noted a situation where one of his Deputies was almost hit by a chair when entering 
a room as the teacher had the chair up in the air ready to swing.  Undersheriff 
Faluotico reiterated the Committee should view the video Run, Hide, Fight 
[http://www.youtube.com/watch?v=5VcSwejU2D0]. 

Captain Nuzzo reiterated the importance of viewing the video.  He noted it puts 
people in a survival mode.  He noted the difference in training police officers receive 
to always be aware and teachers to teach.  Undersheriff Faluotico is noted the public 
is starting to do the research of public safety.  He noted in the past no one wanted to 
sit in the corner table but that the law enforcement officers were always found in 
the corner with a window or an exit nearby.  He stated people are starting to watch 
and position themselves with safety on their minds.  He encouraged people to 
continue to have fun while being safety and maintaining the liberties that we have.   

Mrs. Mueller stated a thank you to Captain Nuzzo from American Red Cross.  She 
noted when she opened up shelters she will have officers visit randomly and noted 
this presence was much appreciated.  She noted in Ulster County the officers will 
ensure that the Red Cross volunteers have someone they can reach out to if needed.  
She indicated in another County, it does not always happen.  She noted they can be 
in remote, unfamiliar areas and in an emergency shelter they are housing unknown 
people for an unknown period of time.  She noted at the shelter she managed in 
Millbrook following an ice storm, they had an officer visit in the beginning and she 
personally asked that they had officers visit as cell phone service was spotty.  She 
stated they received a radio from American Red Cross as they were unable to access 
any landlines.  She noted no other officers ever made another visit which was 
disappointing.  Undersheriff Faluotico stated the response comes down to, what else 
is going on during the hourly rotations.  He noted while there has not been one 
police officer taken off the street, most departments have not replaced officers as 
they have left the department.  Mrs. Mueller noted the shelter was open for quite a 

http://www.youtube.com/watch?v=5VcSwejU2D0�
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few days and to see only one officer throughout that time was disappointing.  She 
noted it was much better in Ulster County.  

In response to inquiry to any recommendation the Committee could make on his 
behalf, Captain Nuzzo requested “don’t upset the equation.”  He noted there is a law 
enforcement equation in Ulster County that includes the locals, the Sheriff ’s 
Department, and the State Police and the service being provided is being done 
through the right equation right now.  He indicated by removing one part of the 
equation could result in a balance not being fulfilled.   

Dr. Kimberlin inquired as to the development of the equation through the 
promotion of the existing leadership and how this equation can be maintained.  
Undersheriff Faluotico replied the new officers are growing in the same 
environment and thus will continue to improve the equation.  He complimented the 
State Police for fostering the cooperative spirit which would not occur in other 
States.  He noted many in the State Police come to Troop F to train and many will 
return as they also like the equation and the working environment.  He noted the 
experience of those who trained in Ulster County, relocated elsewhere and missing 
Ulster County.  Captain Nuzzo spoke about his Supervisors commuting to Ulster 
County and resisting any transfers out due to the positive working environment.  He 
spoke about the role of mentoring at the Sheriff ’s office and at the State Police.   He 
noted the desire to foster this type of relationship throughout Troop F as his 
predecessor, Patrick Regan, is now the Commander of Troop F. 

Legislator Belfiglio asked about the technology.  He noted on a ride-along, he was 
able to see the access to the database and noted not all agencies had access to the 
database.  Undersheriff Faluotico stated the State Police is on the Ulster County 
database system.  Captain Nuzzo stated they have two monitors in their station, one 
being the State Police vehicle locator and the Ulster County vehicle locator.  He noted 
he relies on the Ulster County system as it informs him of all available officers.  He 
highlighted the success of this resource and the ability for data to be shared.  He 
stated they are trying to improve on this.  Legislator Belfiglio noted the City of 
Kingston is on a different system.  Undersheriff Faluotico stated the City of Kingston 
purchased its own system and then paid to link into the County system.  He state 
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the two systems share data.  He noted all agencies were on the same page and they 
can instant message into the cars.   

Legislator Belfiglio asked if there was any technology that would improve the 
system.  Undersheriff Faluotico replied the lack of a technical person available for 
emergency services only is a barrier.  He indicated this information services 
personnel could assist the District Attorney, the Sheriff and the 911 Center.  He 
stated they requested a Tech annually at budget time to ensure everything is kept 
running and updated and they still rely upon a Deputy Sheriff as a liaison which is 
working out of title and out of class doing the job.  He stated they have a corrections 
officer assigned as well as a 911 dispatcher who is assisting.  He stated this was not 
the job they were hired to do and it should be a technical person.  He noted it would 
take a Deputy four hours to do a job a Tech could probably do in an hour.  Legislator 
Belfiglio noted the Deputy on his ride along successfully repaired a piece of 
computer equipment on the road.  Undersheriff Faluotico noted this Deputy was the 
Department’s liaison to the Information Services Department for many years.  
Legislator Belfiglio noted at one time the Deputy’s License Plate Reader was down 
and that the Deputies should not be doing without the resources, especially in an 
emergency.   

Approval of Prior Meeting Minutes: 

Legislator Belfiglio motioned to approve the minutes of the June 10, 2013 and July 
15, 2013 meetings, and Dr. Kimberlin seconded the motion.  

Undersheriff Faluotico noted there was an error in the minutes.  He stated he would 
provide the correction to Deputy Clerk Barringer at a later date. 

Chair Wawro called the vote and with all voting in the affirmative, the meeting 
minutes of June 10, 2013 and July 15, 2013 were approved pending the correction 
from Undersheriff Faluotico.  

Next Meeting: 

Chair Wawro suggested having the next meeting earlier to allow for a second 
meeting in the month of September.  Members agreed to meet Tuesday, September 
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3, 2013 at 6:30 PM in the Karen L. Binder Library located on the 6th floor of the 
County Office Building. 

Chair Wawro suggested members review the previous meeting minutes and come 
to the next meeting with individual thoughts and perspectives from the speakers.  
She felt many will be the same. 

Additional Discussion: 

Undersheriff Faluotico noted the common theme of the 10 points discussion from 
Dr. Smith and the missed flags from Captain Nuzzo.  He indicated in the police 
community there is an initiative called Safety Net where they share concerns of 
possible suspects or locations.  He noted a concern that is “safety netted” by the 
Sheriff can then be picked up by a City of Kingston Police Officer researching the 
same person or location.  Then the departments can share information.  He noted 
this should be done beyond the police work and include mental health, social 
services, and schools.   He suggested the computer files unite only when a concern 
or flag is noted on a statewide level.  He noted without this, we as a County will 
continue to “lose them” as the human relaying of information cannot be depended 
on.   

Mr. Kadgen asked about the District Attorney’s meeting with Dr. Smith and how 
they are progressing with their SAD PERSONS initiative.  Undersheriff Faluotico 
indicated he would inquire from the Sheriff who was in attendance.  He noted the 
need for a kick back to indicate someone is in the system and a concern has been 
noted.  He suggested this database should start with the entrance into public school.  
Chair Wawro concurred if the concern was keyed into, it could be prevented.  Mr. 
Kadgen felt if it was keyed into early enough, it could cause it.  He felt pulling people 
into the net would cause the slightest concern would result in jail time.  
Undersheriff Faluotico replied it should not be jail but rather the result of a concern 
being identified could be psychological intervention.  He stated it could be as simple 
a response as the school psychologist sitting down with a student.  He stated the 
goal would be to avoid law enforcement interaction as he felt they were busy 
enough and did not need to take on mental health as their next problem.  Mr. Kadgen 
questioned a five year old being monitored by such a system.  Undersheriff Faluotico 
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noted juvenile crime was on the rise.  Chair Wawro noted the nation as a whole 
waits until they are teenagers and they are problems.  She indicated the system does 
not provide the services early on that are needed to prevent the problem in the first 
place.  She indicated the funding is being spent on the homes that teenagers are 
being sent to address the problems that were not addressed early on.  She felt some 
of them are simple, just extra intervention and help in the house or someone that 
cares about them, especially now when people are working extra jobs and kids are 
getting lost.  Undersheriff Faluotico indicated “putting a plug in a tire would only go 
so far; which is all we are doing in some places, fixing it for the moment.” 

Motion to adjourn: 

Undersheriff Faluotico motioned to adjourn and Ms. Swift seconded the motion.  
With all voting in the affirmative, the meeting was adjourned at 8:04 PM.   

Dated the 16th day of September, 2013 

Krista Barringer, Deputy Clerk 

Minutes Approved on:  September 30, 2013  
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MEETING MINUTES – SEPTEMBER 3, 2013 
Public Safety Advisory Committee 

Meeting Minutes 

DATE & TIME:  September 3, 2013, 6:30 PM 

LOCATION:                       Karen L. Binder Library, 6th Floor, County Office Building 

PRESIDING OFFICER:     Chair Mary Wawro 

LEGISLATIVE STAFF:     Krista J. Barringer, Deputy Clerk 

PRESENT:                          Legislators Carl Belfiglio, Terry Bernardo and Thomas (T.J.) 
Briggs, Town of Rochester Supervisor Carl Chipman, 
Undersheriff Frank Faluotico, Ulster County Resident 
Thomas Kadgen, Dr. Dale Kimberlin, American Red Cross 
Volunteer Diane Mueller, and Villa Veritas Foundation 
Executive Director Barbara Swift 

ABSENT/EXCUSED: Legislative Chairman Terry Bernardo 

QUORUM PRESENT:       Yes 

OTHER ATTENDEES: Legislative Counsel Erica Guerin, Ulster Publishing 
Columnist Hugh Reynolds 

Call to Order: 

Chair Wawro called the meeting to order at 6:40 PM.   

Distribution of Prior Meeting Minutes: 

Chairman Wawro noted the minutes from the August 19th meeting were not 
available and unable to be distributed. 

Undersheriff Faluotico motioned to waive the reading of the minutes until 
they were ready, seconded by Legislator Briggs.  All were in favor. 

Committee Report Discussion: 
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Undersheriff Faluotico suggested the report to be completed would take more work 
than realized as there was a lot of good information provided to the Committee from 
the speakers.  He felt he did not feel anyone came in with a closed door concept and 
everyone came in with an idea of how the County could get things together.  He felt 
there would be questions as the Committee goes through it.  He suggested the 
Committee schedule one meeting to which all the speakers would be put on notice that 
they might be recalled for additional questions.   

Chair Wawro felt it was important that the Committee inform the public what was 
learned by the Committee.  Undersheriff Faluotico concurred that one of the areas 
lacking in Ulster County Government is the sharing of information between 
Committees and Sub-Committees.  He noted there are often studies and full reports 
but rarely a summary of the report put out as a press release.  He felt this would let the 
public know what the Committee completed and then make the whole report available.  
He felt this should be a focus of the Committee.  All concurred. 

Mr. Kadgen inquired what the Chair envisioned the report would contain.  Chair 
Wawro replied a summary of the presentations, what is already in place and some 
suggestions of what the County should do.  Legislative Counsel Guerin additionally 
suggested all the agendas, the people who spoke, and the different topics.  
Undersheriff Faluotico indicated he did not feel this would be difficult thanks to the 
completeness of the existing minutes.  He felt the information could be “cut and 
pasted” into a report.  He felt the information just being battered around the 
Committee’s table were new ideas for the County.  He noted the fact that much of the 
County is already working together opened some eyes about things that were already 
being done but not known.  Chair Wawro concurred the public perception is often 
unaware of what is already in place.   

Undersheriff Faluotico highlighted the experiences of a lock down drill which occurred 
at Marlboro High School.  He stated this was arranged unbeknownst to the teachers, 
who thought they were arriving for a day of in-service trainings.  He reported it took 
five hours to clear the school and the teachers learned that a real situation is not going 
to be a 20 minute drill that they are accustomed to.  He stated the Superintendent and 
teachers discussed with him afterward the need for follow-up services to be brought 
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in to address mental health, alcohol, and drug issues.  He reiterated this response will 
be needed to occur the day of the incident, after the five hours of law enforcement 
activity.  He highlighted the need to establish the SAD PERSONS checklist and 
connecting the dots before the County has a shooting situation.  Undersheriff Faluotico 
concurred with Mr. Kadgen that this checklist cannot be overseen by law enforcement 
as it would be Big Brother watching but regardless of who oversees it, it should enable 
each box to be checked if needed and if checked, would trigger intervention.  
Undersheriff Faluotico reiterated it does not need to be police intervention but rather 
just an identification that the individual needs to be interviewed.  Chair Wawro noted 
that if a situation occurs, then the information would be available to assist in the 
response.  Undersheriff Faluotico reiterated the strength of the law enforcement safety 
net that allows concerns to be shared on individuals who are safety netted.   

Mr. Kadgen additionally suggested an anonymous tip line to allow students to “See 
Something, Tweet Something.”  He felt this information should be compiled into a 
central portion.  He noted a protocol would need to be established to address how each 
report would be handled.  He offered an example of a bullying situation may result in a 
follow-up with the parent.  He noted there was success being seen with this type of 
initiative around the Country.  Undersheriff Faluotico noted the schools have success 
with similar situations with teachers as mandated reporters.  He noted unfortunately 
the State has not stiffened the penalties for mandated reporters that do not act.  Mr. 
Kadgen indicated people would get involved if it was anonymous.   

Deputy Clerk Barringer noted in the Marlboro lock down drill that there was a follow-
up posting on Facebook from members of the school community indicating individuals 
were encouraged to exit the buildings if it was safe to do so but that there should be a 
formal method of communication to indicate the person is safe and accounted for.  
Undersheriff Faluotico concurred their training of Run, Hide, Fight.  Deputy Clerk 
Barringer queried if the NIXLE service offers two way communications.  Undersheriff 
Faluotico replied the current location to call is 911 but unfortunately, the 911 Center is 
not set up to handle a mass amount of calls.  He suggested a recommendation that the 
County immediately open the new EOC (Emergency Operations Center) and only the 
call center to allow the 911 calls to be transferred to the call center who are in 
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immediate connection with the school.  He stated the EOC can be quickly manned by 
officers from the Sheriff ’s office. 

Deputy Clerk Barringer noted an application proposal presented to the Environmental, 
Energy, and Technology Committee which would allow two-way communication.  
Undersheriff Faluotico noted this two-way communication could be provided through 
NIXLE but it would cost money.  He noted the City of Kingston utilizes a system that 
allows two-way communication.  He did not know if the cost was effective for the 
service provided.  He felt with the technology that government owns, it can set up its 
own system without difficulties.  He noted government gets preferred tower spaces in 
the cellular world.  He noted the difficulties they encountered with the mall shooting 
where everyone called 911 and the cellular towers were shut down until they could be 
restarted.  He reminded the teachers as they cleared the rooms in Marlboro that while 
they waited in the gathering areas for the rest of the building to be cleared, they should 
not be utilizing their cell phone access as it would shut down the towers that the 
emergency services need.  He also noted they would need to control the information, 
especially the misinformation, going out and causing more public panic and alarm. 

Mr. Kadgen noted Dr. Smith encouraged the use of a tip line and presented a 
successful program in Saint Louis, Missouri which was credited for stopping 43 
suicide attempts and confiscating 400 weapons in schools. 
[http://www.ksdk.com/news/article/332709/237/Anonymous-tip-line-prevents-
student-suicide-attempts] 

Undersheriff Faluotico inquired who would oversee such a tip line.  Mr. Kadgen replied 
Family of Woodstock as it would get the County out of the litigation.  Undersheriff 
Faluotico queried if they would have the qualified people to answer.  Supervisor 
Chipman wondered if they could handle the volume.  Legislative Counsel Guerin noted 
they do the tip lines now.  Mr. Kadgen noted it would just need a central location where 
it can be handed on.  Legislative Counsel Guerin confirmed the tip line was just to 
gather information and dispatch it to the appropriate people.  Upon questioning from 
Undersheriff Faluotico of who the appropriate people would be, Legislative Counsel 
Guerin and Mr. Kadgen noted the protocols would have to be determined.   

http://www.ksdk.com/news/article/332709/237/Anonymous-tip-line-prevents-student-suicide-attempts�
http://www.ksdk.com/news/article/332709/237/Anonymous-tip-line-prevents-student-suicide-attempts�
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Mrs. Mueller noted the American Red Cross offers a Safe and Well phone line that is 
used after disasters to allow individuals to leave a message where they are, that they 
are safe, how to contact them and then those that are looking for them can be matched 
up.  Those calling in looking for someone can also leave a message.  She noted this was 
developed after Hurricane Katrina.  She stated she could inquire but that she did not 
know how long it would set up.  Undersheriff Faluotico asked if this was an 800 
number.  Mrs. Mueller replied it was.  Undersheriff Faluotico felt it would be broken 
out by area code and if an incident was received in the 845 area code, they would 
database the information.  Mrs. Mueller indicated she would identify someone at Red 
Cross for Undersheriff Faluotico to discuss this with further.  Undersheriff Faluotico 
noted this would save a lot with the schools as it would enable them to put out, 
through the schools, an 800 number that people could call into to indicate their 
location and that they are safe.  Mrs. Mueller noted the number has to be initiated 
after an incident as it is not set up for every disaster.  She did not know how long that 
process would take but indicated she would look into it. 

Mr. Kadgen suggested this be coordinated with the District Attorney’s proposed 
program with Dr. Smith.  He thought the County has a bullying tip line.  Undersheriff 
Faluotico indicated the school district has bullying tip lines, not the County.  Mr. 
Kadgen indicated he found something about bullying on the County website.  Mr. 
Reynolds noted the County Executive put out a press release indicating he against 
bullying and felt this might be why it was popping up on the County website. 

Mr. Kadgen reiterated it would have to be coordinated to ensure there is no 
duplication. 

Legislator Briggs indicated from the emergency stand point, it would need to be 
discussed with the schools as he was confident that they have plans in place and if the 
Legislature was unaware, it could be putting something in place that is not useful.  
Undersheriff Faluotico noted he is the Chairman, through the Police Chiefs 
Association, of the Ulster County School Safety Committee which meets once a month.  
He noted they are currently putting the plans in place as there was nothing locked in 
place.  He indicated the lack of manpower at the different school districts to establish 
and maintain such an incident call center.   
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Legislator Briggs noted with all the information provided to the Committee, there is a 
tremendous variety of programs that are often unaware of and it would be 
advantageous for the County to have a brochure of the available drug, mental health 
programs with location and contact information.  He noted a brochure developed to 
inform the public about recycling materials.  He felt the Committee developing an 
informational packet that can be updated would be helpful.  Legislative Counsel Guerin 
concurred this information would be kept on the website.  Legislator Briggs noted his 
local Town Judge has complained there are no available drug treatment programs in 
their area and referring people to Kingston is unrealistic.   

Deputy Clerk Barringer noted the County Executive’s website had a link to his Stop 
Bullying video.  Undersheriff Faluotico stated a search of “Ulster County Bullying” 
resulted in the Ulster County Tourism Website. 

Chair Wawro concurred bullying is a huge problem and noted an anonymous website, 
Ask.fm, is a real problem in the schools with the teenagers now.  Undersheriff 
Faluotico noted the schools have different bullying initiatives set up.  Mr. Kadgen 
concurred the internet is going to make things worse.  He noted people are now being 
bullied when they do not know who the bully is.  Chair Wawro noted Carlie’s Crusade 
is now coming to Saugerties and she felt one of the biggest components of this 
program was getting the parents to the class to understand what their kids are exposed 
to on the internet.  Mr. Kadgen indicated his tip line would contact the parent directly 
if a student made a report of a bullying situation.  Chair Wawro noted there are safety 
features that parents can do for their kids on their phones and those most parents 
were not aware of what their kids are exposed to as well as the items that kids can 
find online that parents cannot find.  Mr. Kadgen noted the ability for students to doctor 
up photos and cause other students to go through emotional turmoil.  Chair Wawro 
noted adolescence is a difficult age and that there are more and more suicides because 
of this turmoil.  Mr. Kadgen provided links to the websites and the descriptions of the 
bullying tip lines discussed [attached to minutes]. 

Mr. Kadgen suggested the Committee also seek to address the parolee situation.  He 
expressed concern with a recent parolee who was released and within a week 
committing rape and before him there were murders committed by parolees.  He felt 
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there should be better criteria for releases.  He noted when parolees are arrested on 
technical violations or new crimes, the County must house them for 90 days.  He felt if 
the County worked with other Counties in the State that are having a parole problem, 
there could be statewide pitch to the Governor seeking resolve.  He noted there is, on 
average, 30-40 parole violators in the County jail.  He felt this would take an adhoc 
committee.  Undersheriff Faluotico felt with the closing of the State Prisons, the 
Governor would not entertain the discussion of a problem with parole.  Supervisor 
Chipman indicated with the closing of State Prisons, the situation would get worse and 
worse.  Mr. Kadgen felt this was a public safety concern to which the Governor would 
have to listen.  Legislator Briggs indicated the State was seeking to switch the 
incarceration stays so that they are not coming back into the system but rather utilize 
30, 60, 90, 120 drug treatment programs.  He noted the old Bayview Prison is being 
used a drug treatment center that is not run by the State.  He noted this treatment is 
about 1/3rd of the cost of the prison system.  He reiterated the plan to not bring 
parolees back into the prison system and yet there continues to be no place for a local 
judge to send a person in need of drug treatment.  He indicated NYC is utilizing these 
new drug treatment facilities but no new treatment venues are available for Ulster 
County paroles.  Mr. Kadgen reiterated his request for an adhoc committee to study the 
issue and suggested that SUNY New Paltz’s CRREO (Center for Research, Regional 
Education, and Outreach) be involved.  Undersheriff Faluotico indicated years ago it 
was so bad that the former Ulster County Sheriff had to sue the State and won to 
ensure the County was reimbursed the cost of housing the State parolees.  He 
indicated the County is no longer able to recoup monies as 90 days is the accepted 
amount of time for parolees to be held in County jail as the State does not have the 
facilities to put them in.  He noted in the mix of being held on the parole violation, they 
commit another crime in the jail and end up getting sentenced on that and are put 
back into the criminal justice system.  Legislator Briggs reiterated with this new 
crime, as opposed to just a drug violator, the local judge has no where to send the 
parolee.  Mr. Kadgen noted in 9 out of 10 cases, the parolee is sentenced to time served 
or make the sentences concurrent.  He noted this resulted in a lack of consequences 
for crimes being committed.  Undersheriff Faluotico and Legislative Counsel Guerin 
noted the current County Court Judge does not tend to sentence people to concurrent 
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sentences but rather consecutive.  Mr. Kadgen indicated he was referring to 
misdemeanor crimes.  He presented parole data provided to him by the Ulster County 
Sheriff which indicated from January 1, 2010, 557 parolees were rearrested, 232 on 
new charges, and 325 on technical violations.  He felt 232 was a lot of crimes at which 
time parolees should have been in jail.  He noted the District Attorney had indicated 
some of these parolees were violent and reiterated the suggested that the County step 
up and examine this issue.  Chair Wawro noted Undersheriff Faluotico had reported 
most of the arrests go back to drug and alcohol abuse as a root.  Legislator Briggs 
noted when doing re-entry plans, it was the hardest issue to locate an appropriate drug 
and alcohol treatment facility upon release as they are no longer available.  Undersheriff 
Faluotico noted putting a person with a severe alcohol and the first thing they are 
doing is setting up their own still in jail to ensure access to the alcohol. Chair Wawro 
noted some treatment programs are not set up to ensure long term success.  Legislator 
Briggs noted an ambulance call at Renaissance, which is run by OASAS.  He stated a 
good drug treatment would ensure 9-12 months in a program but that OASAS is 
seeking to change that to a 6-9 month program as they need more space.  He noted 6-
9 months is not enough as he has seen with the 6-9 month program provided in the 
prison.  He felt a year was better understanding that they are going right back to the 
street where they are unemployed, flashing colors, running with gangs, back to square 
one, and just a matter of time before getting caught again.   

Chair Wawro indicated this might be a place for the treatment discussed by Dr. 
Kimberlin.  Dr. Kimberlin reminded the State of Louisiana provided the funding when 
it recognized there was a major problem with recidivism.  He indicated they found 
results and committed to do something different.  He noted the treatment goal to 
address the neuropeptides and the brain chemistry to ensure they do not repeat offend 
to satisfy the need to feel good.  He noted insulin dependent diabetics are treated 
better than drug addicts even though it is still a “chemical imbalance”.  He noted there 
things that are physiologically going wrong.  He noted whether such a program gets 
funding is a whole other story but that it really comes down to how bad the County 
wants to clean up the streets and help people feel better.  He noted the leading cause of 
death is related to drugs and alcohol; including suicides, car accidents, murder, etc.    Mr. 
Kadgen noted the County has not found a treatment that works.  Dr. Kimberlin noted 
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the preferred treatment is the Betty Ford model of talk it out with group therapy but 
that it does not address the physiology of the brain issues.  He stated there is plenty of 
evidence that shows that there is something that can be done to address this.  Dr. 
Kimberlin noted this is his realm and he has seen the success.  Mr. Kadgen replied 
NIDA (National Institute for Drug Abuse) does not agree.  Dr. Kimberlin noted the 
American Medical Association does not agree with chiropractic care but that they 
were not the final authority on what works.  He indicated the Associations with the 
money and the most members get to determine the perception but that the truth of 
other treatments is out there.   

Chair Wawro noted this discussion was about making an investment in treatment 
options.  Legislator Briggs concurred it was a lot cheaper to treat than to incarcerate.  
Chair Wawro stated it would be even cheaper if the treatments were successful.  
Legislator Briggs noted incarceration gives the public the perception that the bad guy 
is off the street and the community is safer.  He reiterated that treatment can be done 
for about a 1/3rd of what it costs to incarcerate, with a better outcome.  He noted the 
drugs in the prison system are better and purer than the drugs on the street.   

Supervisor Chipman stated as a society, drug and alcohol abuse is not look at as a 
sickness but as a crime and thus, until this changes it will not be treated properly.  
Chair Wawro concurred the public perception is impacted by the overwhelming 
amount of advertising cigarettes, beer, and prescription medication.  Supervisor 
Chipman noted the number of murder, suicides, and assaults occurred because 
someone was in an altered state of consciousness.  He felt the education of this would 
lead to a change in public perception.   

Undersheriff Faluotico reiterated the original safety net concept which ensured a 
network of information being exchanged.  He noted this would not work unless the 
mandated reporter is held accountable.  He noted teachers are mandated reporters 
and that there are abused children sitting in every classroom in the community 
because mandated reporters are turning their head from the issue.  Supervisor 
Chipman concurred this was the same with bullying.  Undersheriff Faluotico noted 
some of the students are bullying the teachers.  Chair Wawro concurred that some of 
the parents are being bullied. Undersheriff Faluotico noted bullying was a learned 
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behavior and that the consequences should be stiffened on the mandated reporters to 
ensure teachers are doing the job that they are paid to do, which included making the 
reports.  Legislator Briggs concurred that the EMS responder is also a mandated 
reporter and unfortunately, make the reports all the time.  Undersheriff Faluotico 
noted on a sex crime, the report is made to the 800 hotline, is keep 100% anonymous, 
and it works.  He agreed a bullying hotline would work and could be established 
through the existing Family of Woodstock hotline.  Mr. Kadgen indicated the tip line 
would be a depot of information that would be referred to the correct authority.  Chair 
Wawro noted this would enable the authorities to see a pattern and noted the 
personalities of some children as bullies and others as victims.  Legislative Counsel 
Guerin noted the biggest problem was the family and needing to get the family behind 
the effort to support and/or drive the individual to treatment.  Undersheriff Faluotico 
noted the predisposition to addiction due to family history. Legislator Briggs noted the 
Ellenville Town Judge is seeking a treatment program in Ellenville and is concerned 
about the 16-21 year olds without active parents who have not taken ownership and 
do not have the ability to drive to Kingston.  Chair Wawro discussed some families 
need for support and back up to get it done, especially single parents.  Mrs. Mueller 
noted for some families the support was just the education of the parents and for 
others it was getting them on board and helping them to understand that they must 
make changes too and not just the individual going through treatment.  She noted 
treatment does not work when a child attends treatment, does all the changes as part of 
therapy and returns home to a home that has made no changes.  Legislator Briggs 
concurred with Mr. Kadgen that the parents need a hotline as well to give them 
someone to call anonymously.  Mr. Kadgen noted the anonymous source may be the 
child’s friend and as the data is collected, it can be determined if the tip was truthful or 
not.  Legislator Briggs noted with the development of the wellness resource brochure 
that is distributed to the community, parents will be given access to information that 
they need.  Mr. Kadgen noted through the tip line there is an option for the reporter to 
stay in touch and be aware that something was done with their tip.  Chair Wawro 
concurred that currently there is a lack of support after the tip is made.  Undersheriff 
Faluotico noted on individual picked up on a mental health order, the individual 
ordering the pickup is able to indicate that they want to follow-up with the status of 
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the person after hospital evaluation. Mr. Kadgen noted the City of Kingston’s tip line 
enables a two-way conversation with the reporter, if the reporter so desires.  
Undersheriff Faluotico indicated many tips are received from Trac Phones and after 
the tip has been made, the phone is no longer available and they are unable to 
reconnect with the caller. 

Legislative Counsel Guerin concurred with Mr. Kadgen that the parents who have 
children in mental health programs were concerned that they are no longer receiving 
the level of support with the change in the County’s children’s mental health services.  
She suggested the Committee reach out to these parents and families to understand to 
current environment.  She noted there are so many families that are struggling to put 
food on the table and concerned with the tax bills being received currently.  She 
suggested the Committee get to the heart of the matter and understand that 
economically the region is still recovering from the recession.  She noted the 
recession is still in the northeast and it has been the last part of the County still trying 
to get out of the recession. She noted as part of the suffering, people will turn to drug 
and alcohol as they feel hopeless.  Undersheriff Faluotico concurred and indicated they 
were turning to the worst drug, heroin as they cannot even afford the prescription 
drugs.  Dr. Kimberlin noted the people on assistance can go to the doctor and obtain a 
legitimate prescription.  Undersheriff Faluotico concurred that they do not take the 
pills but rather sell them on the street to purchase heroin for themselves.  He noted 
the health care prescription funds are being spent to fuel the drug market.   

Legislative Counsel Guerin noted in the Newtown mass shooting the mother did not 
know what to do with her mentally ill son.  Undersheriff Faluotico indicated she may 
have chosen not to do anything.  Chair Wawro understood the mother was trying to 
obtain appropriate services.  Dr. Kimberlin concurred she was trying to find services.  
Chair Wawro concurred it may have been a little too late.  Undersheriff Faluotico felt it 
was common sense that two years in a dark basement playing video games that mimic 
killing people, not having any friends and likes playing with guns should be red flag 
indicators; “ding, ding, ding”.   

Chair Wawro concurred but felt once a parent identifies a problem, there is a lack of 
information of where to go for assistance.  Supervisor Chipman felt the mother was in 
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denial until it was too late.  Undersheriff Faluotico noted the extent of a mother’s love 
for child.   

Committee members discussed the community responsibility of raising a child with 
Undersheriff Faluotico highlighting the time before walking in the front door during 
which the neighbors would have reprimanded you for inappropriate behavior.  Chair 
Wawro highlighted today’s culture of “minding one’s own business.”  Committee 
members noted the community’s responsibility as it would be paying at some point.   

Legislator Briggs noted the sense of not doing anything to avoid being sued.  He 
highlighted the suits the ambulance company had received for making mandated 
reporter calls for children with bruises.  Mr. Kadgen concurred with the revenge 
attitude to those who make the report.   

Legislator Briggs noted bullying situations that are occurring from good families and 
the lack of reports for these situations which then mushroom into a very negative way.  
He felt at the end of the day getting information out to folks and/or a hot line that 
allows people who know it is wrong to report it.  Chair Wawro noted in the past a 
concern would be reported to a supervisor and the supervisor would make the report 
and now both must make the report.  Undersheriff Faluotico reiterated the proposal of 
a catch net which would ensure mandated reporters make the call and the dots are 
filled in.   

Chair Wawro indicated reporters have called in and not had the report taken.  
Undersheriff Faluotico concurred that at times the report may not fit the guidelines 
and that this happens with sex crimes but that people should still call the local police 
department to report it.  He noted this was a price to be paid for the liberties that we 
have.  

Chair Wawro felt the HIPPA laws have tied the hands of law enforcement.  Undersheriff 
Faluotico indicated they are working Dr. Smith on this issue.  He stated individuals 
would be screened at the hospital that did not fit the guidelines and would be out the 
door without the Deputy or police officer being informed.  He noted there were times 
the officer would be at the station still completing the paperwork of the pickup and 
they are getting another call that the person is out and committing the same issue as 
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before.  He stated with the Police/Public Health Committee, this is getting better, 
especially for situations where there are pending criminal charges.  He noted this is 
not yet perfect but it was improving.  He noted if there is a threat to another person, 
the person is notified but if they are just a threat to themselves or the general 
community, than no.  Undersheriff Faluotico noted this was a balance between the 
rights of an individual through the HIPPA laws and the threat posed.  He stated this 
assessment was not done by the police but by the doctors. 

Chair Wawro sought the input from the Committee on an outline for the report.  
Undersheriff Faluotico and Legislator Briggs felt Deputy Clerk Barringer could draft 
something that would be emailed and they could provide input via email and at the 
meeting.  Deputy Clerk Barringer noted the report was due at the October Legislative 
Session.  Legislative Counsel Guerin noted the Committee would need to request an 
extension.  Deputy Clerk Barringer indicated Chair Wawro would need to send an 
email request for the extension to the Clerk of the Legislature.  Undersheriff Faluotico 
felt the request for extension should be no longer than 60 days.   

Mr. Kadgen motioned that the Deputy Clerk Barringer develop an outline and 
pass it throughout the Committee via email for comment, Undersheriff Faluotico 
seconded, and the Committee voted unanimously in favor. 

Supervisor Chipman motioned that the Committee authorize the Chair to 
request a 6 month extension for the submission of the report to the full 
Legislature, Mr. Kadgen seconded, and the Committee voted unanimously in 
favor. 

Next Meeting: 

Deputy Clerk Barringer noted the next meeting was tentatively scheduled for 
September 16, 2013 at 6:30 pm in the Karen L. Binder Library located on the 6th 
floor of the County Office Building.  All agreed with this date and time. 

Motion to adjourn: 

Legislator Briggs motioned to adjourn and Supervisor Chipman seconded the 
motion.  With all voting in the affirmative, the meeting was adjourned at 7:36 PM.   
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Dated the 18th day of September, 2013 

Krista Barringer, Deputy Clerk 

Minutes Approved on:  September 30, 2013  
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MEETING MINUTES – SEPTEMBER 16, 2013 
Public Safety Advisory Committee 

Meeting Minutes 

DATE & TIME:  September 16, 2013, 6:30 PM 

LOCATION:                       Karen L. Binder Library, 6th Floor, County Office Building 

PRESIDING OFFICER:     Chair Mary Wawro 

LEGISLATIVE STAFF:     Krista J. Barringer, Deputy Clerk 

PRESENT:                          Legislators Carl Belfiglio and Thomas (T.J.) Briggs, Town of 
Rochester Supervisor Carl Chipman, Undersheriff Frank 
Faluotico, Ulster County Resident Thomas Kadgen, Dr. 
Kimberlin, American Red Cross Volunteer Diane Mueller, 
and Villa Veritas Foundation Executive Director Barbara 
Swift 

ABSENT/EXCUSED: Legislative Chairman Terry Bernardo  

QUORUM PRESENT:       Yes 

OTHER ATTENDEES: Legislative Counsel Erica Guerin 

Call to Order: 

Chair Wawro called the meeting to order at 6:34 PM.   

Distribution of Prior Meeting Minutes: 

Discussion: 

Chair Wawro noted the distribution of the August 16, 2013 Meeting Minutes to the 
Committee.  Deputy Clerk Barringer noted September 3rd Meeting Minutes were still 
in development. 

Review of Speakers: 
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Deputy Clerk Barringer noted there was a discussion at the previous meeting led by 
Mr. Kadgen regarding an anonymous school tip line that she did not feel the program 
was presented fully at the last meeting.  She presented two video clips on the program 
as well as a glance at the statistics listed on the website of a not-for-profit located in 
Utah [http://www.ksdk.com/news/article/332709/237/Anonymous-tip-line-prevents-student-suicide-

attempts & http://www.schooltipline.com/]   

Deputy Clerk Barringer noted over the course of the Committee’s meetings, 
Undersheriff Faluotico reiterated the suggestion that the Committee view the Run, 
Hide, Fight video on YouTube and offered to play it for the Committee. 
[http://www.youtube.com/watch?v=5VcSwejU2D0] 

Deputy Clerk Barringer noted a list of speakers as well as the meeting topics and their 
definitions was distributed to the Committee.   

Mr. Kadgen noted the tip line should be incorporated with Dr. Smith’s SAD PERSONS 
proposal and should be made available to non-student concerns as well.  Chair Belfiglio 
inquired as to how the tip line would be manned.  Mr. Kadgen replied this was 
unknown at this time.  Deputy Clerk Barringer noted the program presented in the 
videos was provided by a not-for-profit corporation in Utah and had served 300 
schools.  Mr. Kadgen noted the City of Kingston’s Police Crime Tip Line is serviced by 
an organization in Canada and he inquired with Michael Berg of Family of Woodstock 
who confirmed they would be willing to provide the service as well.  Undersheriff 
Faluotico noted the cost would be the issue.  He indicated setting up a text/phone line 
was not too expensive but that the cost was in the people that would have to man the 
tip line and catalogue the calls.  Mr. Kadgen noted the emergency 911 access.  
Undersheriff Faluotico noted every phone in New York State gets charged a 911 
surcharge and wondered why an additional cost would be needed for such as service.  
He felt if the County established a simple 845 number that people could text or call 
with a tip.  Chair Wawro and Legislative Counsel Guerin noted the 911 surcharge is 
not being distributed as intended by the State.  Legislator Belfiglio confirmed this 
would be a call or text line.  Mr. Kadgen confirmed this.  Legislator Belfiglio felt texting 
would be unreliable in an emergency.  Undersheriff Faluotico noted a tip line is not 
meant for an emergency just another crime tip line.  He noted there are a number of 

http://www.ksdk.com/news/article/332709/237/Anonymous-tip-line-prevents-student-suicide-attempts�
http://www.ksdk.com/news/article/332709/237/Anonymous-tip-line-prevents-student-suicide-attempts�
http://www.schooltipline.com/�
http://www.youtube.com/watch?v=5VcSwejU2D0�
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crime tip lines in Ulster County but it was a matter of getting the information out and 
having people use them.  He indicated many tip lines go to a recorded message if there 
is no one in the office and he felt this type of line needed to be manned 24 hours a day.  
Mr. Kadgen questioned the need to man it 24 hours as these were not emergencies.  
Undersheriff Faluotico offered the example of a 2:00 AM internet chat between 
students indicating one is going to injure other students the next day and a tip is made 
to the tip line except the school opens at 7:00 AM and the person manning the tip line 
enters work at 9:00 AM.  He noted the two hour delay in response.  He felt there had to 
be the ability to have immediate follow-up questions asked of the tipster.  Legislator 
Belfiglio asked what are the current tip lines available for bullying tips.  Undersheriff 
Faluotico replied there are drug hotlines and bullying hotlines at the schools which is 
a recorded message that is given to the School Resource Officer (SRO).  He confirmed 
these tips can and has been received at the 911 Center, local police departments and 
even their Facebook pages.  Mr. Kadgen reiterated these are not emergency tips.  
Supervisor Chipman felt there needed to be a professional able to do an assessment 
and triage of the tips.  Mr. Kadgen noted there is such a service through the 911.  
Supervisor Chipman felt there needed to be a 911 type of dispatcher for such calls.  
Undersheriff Faluotico questioned if it had to be a 911 dispatcher.  Chair Wawro 
concurred it had to be someone trained with the ability to screen and catalog the calls.  
Undersheriff Faluotico reiterated the need for an immediate response otherwise the 
municipality would be opened to possible liability.  Mr. Kadgen felt this should not be 
done by a municipality but rather an entity such as Family of Woodstock.  Legislator 
Belfiglio noted the funding would need to come from somewhere.  Dr. Kimberlin noted 
in the newsclip the cost for the service discussed was $1 per student per year.  Chair 
Wawro inquired if that service was a nationwide service and Deputy Clerk Barringer 
indicated it was.  The Committee members discussed the current student body 
population and settled in about 25% of the population.   

Undersheriff Faluotico felt if the company has a trained evaluator to take the tips and 
disperse them to the police agencies, the cost is built in.  He noted a county-wide tip 
line per student for $30,000 per year may result in the different school districts only 
wanting to contribute equal amounts even though their populations are different.  Mr. 
Kadgen noted he would want a larger catch than just students, such as parents, 
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neighbors, etc.  Deputy Clerk Barringer noted the case in Texas involved a mother 
texting the tip.  Legislator Belfiglio felt the service would have to be an end all for 
everything as a tip could come in for something in the morning as well as something 
that has already happened and/or something non-school related.  Undersheriff 
Faluotico felt anything that came in would have to be reported to someone and not 
write it off.  Mr. Kadgen felt it would depend on the report and felt a report that was no 
threat and involved legal activity could be cataloged but not referred to a government 
entity.  Undersheriff Faluotico noted the type of calls that are received during the 
midnight shift and that all calls require the police to check them out.   

Chair Wawro wondered if any tip lines could be merged.  Undersheriff Faluotico 
indicated it was possible but noted there was no police agency in the County that 
manned its tip line.  Chair Wawro wondered if merging tip lines would enable their 
funding sources to also be used to expand and cover all the needs.  Undersheriff 
Faluotico felt the different municipalities could donate man power for a tip line and 
that it would not need to be a police officer, just someone with the ability to evaluate 
and disperse the information to the right people.  Mr. Kadgen felt it did not need to be 
a police officer.  Chair Wawro highlighted the number of weapons and drugs that were 
confiscated as part of the SchoolTip Line program.  Undersheriff Faluotico indicated a 
paid service with trained people with legal, insurance, and training might be worth the 
money and reiterated the question of where to find the funding.  Dr. Kimberlin noted 
corporation grants.  Legislative Counsel Guerin asked if there were any grants for 
these types of program.  Deputy Clerk Barringer indicated she had not done that type 
of research to date.  Undersheriff Faluotico noted a well care hotline could involve 
people from Social Services and Probation as long as they were all trained. 

Chair Wawro noted the Chief of Police in Saugerties’ volunteer initiative.  Undersheriff 
Faluotico cautioned the committee in doing programs with volunteers and the 
potential liability concerns.   

Legislator Belfiglio googled tip lines in Ulster County and found a couple at the Sheriff ’s 
Office including the victims’ hotline and a gang hotline which enabled people to send 
an email.  Undersheriff Faluotico indicated that email is sent to four different people, 
including himself, Eddie Brewster, Dirk Budd, and Bob Leonardo.  Legislator Belfiglio 
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confirmed this would be for URGENT Taskforce’s drug tips.  Legislator Briggs asked if 
this email would be viewed the next day and Undersheriff Faluotico replied all emails 
are received immediately on the phones of the four individuals, regardless of the time 
of day.  Legislator Briggs felt a set defined tip line number could be set up, similar to 
511 for travel advisories, 211, or 711 for gamblers anonymous.  Undersheriff Faluotico 
felt with today’s technology it could be a word such as NIXLE with six digits.   

Undersheriff Faluotico reiterated the concern that because of liability, every tip would 
have to be cataloged.  Mr. Kadgen felt this initiative should be out of the government.   

Chair Wawro indicated this was an idea to digest and consider.  Supervisor Chipman 
indicated funding should also be researched.   

Legislator Briggs noted in the prison system they had a directive to take action if an 
inmate reported sexual abuse (aprea) and asked if the schools also have such directive 
or procedures.  Supervisor Chipman indicated they do but they do not follow the 
procedures.  Undersheriff Faluotico noted the schools are mandated reporters but are 
not reporting and there is no consequence for not reporting.  Chair Wawro noted the 
concern some families have with dealing with mandated reporters in the school as 
they are concerned others will find out.   

Mr. Kadgen noted the goal for the hotline would be that it would be anonymous 
reporting without fear of retribution or litigation.  He felt that at minimum the 
concern for a child or an incident would become known.   

Undersheriff Faluotico suggested the Committee urge New York State to establish a 
cross check of all government and licensed agencies that are entrusted with the care 
of children report back through “cross check”.  He stated this could be a government 
overseen organization that puts the ten points together and then disperses it to the 
proper agencies.  He felt putting this protocol in place should be done on a statewide 
level.   

Mr. Kadgen asked if this could be started at a county level.  Undersheriff Faluotico 
highlighted there would be a number of gaps.  Chair Wawro indicated it would not be 
as effective.   Undersheriff Faluotico felt Ulster County could come up with the idea and 
the proposal but that it needed to go to the State.  He stated this would answer the 
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funding and staffing questions for the proposal.  Mr. Kadgen felt by keeping it within 
the County, it might lose some reports but not all as the majority would be in the 
County.  Chair Wawro noted the State would encompass so much more.  Undersheriff 
Faluotico noted the County does not have access to every licensed facility to ensure an 
enforcement arm.  Legislative Counsel Guerin noted there are a number of State 
agencies that perform licensing activities.  Undersheriff Faluotico felt if the State was 
the catch all for the cross check, they would have access to all the agencies.   

Mr. Kadgen felt the County could do a phase in program that just started with the 
County.  Dr. Kimberlin concurred it could be a pilot program.  Legislative Counsel 
Guerin noted a similar function with the licensing of hunters being tied into drivers’ 
licenses.  Chair Wawro noted a piece of the puzzle was already established.   

Undersheriff Faluotico reiterated this works at the State level and not the County level, 
as there is nothing in place to plug all the information into.  He felt developing a format 
for a SAD persons with other red flag items with a mandated reporters having action 
taking against them for failure to report.  He noted the County has no bite like at the 
State level. 

Mr. Kadgen felt even if there was no mandate to report, the report would be made to 
someone and the kid would not be left alone to fend for him/herself.  He indicated it 
would allow someone to take action.  Supervisor Chipman noted the child cannot 
count on mom and dad.  He noted his experience with the school district and the 
difficulties with the parents. 

Legislator Belfiglio clarified the proposal would be for a State law that mandates each 
State agency to report incidents based on set requirements and that there would be 
consequences, such as cutting of funding or something in the penal code.   

Legislative Counsel Guerin asked how this would be enforced.  Undersheriff Faluotico 
replied the first step would be to toughen the penalties for not reporting.  He indicated 
this would begin with individuals being required to come to hearings.  He stated this 
would initiate after a child abuse case is adjudicated and the victim indicates a report 
was made to a mandated reporter who did not make the report.  He indicated this 



MEETING MINUTES – SEPTEMBER 16, 2013 

Page 267 

should bring in the State Attorney General’s office to follow-up with the required 
mandated reporters.  Committee members discussed the role of the teacher’s union. 

Mr. Kadgen highlighted the initial proposal was to protect kids, not prosecute the 
adults.  Chair Wawro noted this was to protect the public.  Undersheriff Faluotico 
concurred this was more than just the kids.  Mr. Kadgen reiterated the goal was to 
protect, not prosecute.  Legislative Counsel Guerin concurred that the goal to provide 
a safe place to report and not be held liable.  She noted there is existing procedures 
under the general business law that allows for recreation on private lands.  She felt 
there could be the same safety assurances instead of penal consequences for 
mandated reporters.  Undersheriff Faluotico felt this could be an expansion of the 
Good Samaritan laws.  Chair Wawro indicated a mandated reporter already has that 
level of protection.  She clarified Undersheriff Faluotico’s proposal was for a mandated 
reporter that does not report but reiterated a mandated reporter does already have 
protection. 

Legislative Counsel Guerin suggested the prosecution of the proof of such a case 
would be very difficult and felt it better to encourage participation instead of 
prosecute. 

Dr. Kimberlin asked if there is existing training for mandated reporters.  Chair Wawro 
replied this is done once a year.   

Mr. Kadgen expressed concern if a mandated reporter never hears of the concerns and 
reiterated the hotline would allow for a third party reporting of concerns that could 
then be looked into. 

Legislative Counsel Guerin expressed concern for heavier penalties.  Undersheriff 
Faluotico reiterated his concern that mandated reporters are being trained once a 
year and still not doing it.  He noted this is not just for teachers and included social 
workers as well as police officers.   

Mr. Kadgen indicated if a third party reports it then the mandated reporter would have 
to report it.  Dr. Kimberlin concurred this would establish a paper trail.  Chair Wawro 
noted there are times that the State Central Registry will not take the report as they do 
not find enough of a concern.  Chair Wawro and Undersheriff Faluotico agreed this 
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would at least enable the call to be received and cataloged.  Mr. Kadgen noted following 
a report there may be no need for a response and/or if there is a history, it may need 
to go to another level but that the key would be that the incident was being reported.   

Chair Wawro asked if reports made to the State Central Registry were documented 
even if they were not accepted as a report.  Undersheriff Faluotico replied yes, the calls 
are logged as the State agency would need it for their statistics to justify the funding.  
Chair Wawro clarified a non-report call would not maintain the information regarding 
a specific child.   

Mr. Kadgen noted the local hotline would allow reports from various sources to be 
compiled to document that something is happening with this child or this situation.   

Undersheriff Faluotico reiterated that the proposal needed to be done at a State level.  
Chair Wawro noted the Committee would need to develop something to start with.   

Legislator Belfiglio noted BOCES has a system, VADIR: VIOLENT AND DISRUPTIVE 
INCIDENT REPORTING that reports the statistics to the State.  He noted while the 
software can be different depending on the BOCES but that all were required to report 
to the State.  He noted professionally licensed people must also report to the State and 
felt while it should not be penalties; it should be a requirement to report during the 
year to maintain their license.   

Supervisor Chipman noted the difficulty in compiling the information from different 
facets on a specific troubled individual that indicates a concern.  He felt without some 
type of clearinghouse, people fall through the cracks. 

Mr. Kadgen and Undersheriff Faluotico discussed the District Attorney’s SAD PERSONS 
proposal being developed with Dr. Smith.  Supervisor Chipman concurred tying the 
hotline into this proposal would be good.  Chair Wawro noted this might help people 
get the help they need.   

Legislative Counsel Guerin inquired about the shooting at the Navy Yard.  Undersheriff 
Faluotico suggested the Committee wait 48 hours as there would be too many false 
reports.   
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Undersheriff Faluotico reiterated the Committee could discuss the State required 
training but without an arm ensuring they make the reports, it is useless.  He noted 
Columbine happened 14 years ago and the County was just now starting to do lock 
down drills within the schools.  He felt teachers and other community members 
needed to step up and learn new techniques to protect the children as there were 
1,000s of children in Ulster County schools seeking to become teachers and the school 
system should not be beholden to those who were there just because they were there.  
He noted they get rid of bad cops and felt the community should be getting rid of bad 
teachers rather than allowing unions to protect them until they were ready to retire.  
Legislator Belfiglio noted the changes that have begun with the teachers assessments 
that started this year. 

Legislator Briggs noted with the shooting at the Navy Yard, over the next several days, 
there will be hundreds of people that will claim knowledge of red flags on the shooter.  
He noted it will be presented that a clearinghouse may have prevented the shooting.  
He compared the clearinghouse with a gun registration background check.  He noted 
the background check establishes a history on a person.  He felt the County needs a 
clearinghouse/tip line and if the Committee recommended a tipline, it would need to 
be recommended to the body of the Legislature with the understanding that it was not 
something that the County can manage internally.  He felt it was something the State 
should be undertaking.  Mr. Kadgen concurred it would be the Committee’s job to 
recommend it to the Legislature.  Legislator Briggs noted it would not be the 
responsibility of the Committee to solve the questions that come up with establishing 
a tip line.  Chair Wawro suggested bringing other Legislatures from throughout the 
State to get behind and bring attention to this need.   

Legislator Briggs reiterated the State Department of Motor Vehicles connection with 
hunting licenses and child support collection.   

Legislative Counsel Guerin noted most of the mass shooters have not had a previous 
interaction with a police agency.  She noted the dilemma with the professionals not 
recognizing the signs and passing them on to appropriate higher level agencies.  She 
noted the difficulty in getting people to follow speed limits and let alone to report 
serious situations.  Legislator Briggs concurred there is no real penalty for speeding.  
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He highlighted the consequence of an illegal possession of a handgun is probation 
with no time served.  He reiterated Undersheriff Faluotico’s position that with no 
penalty, there is no incentive and also felt this was not something that the Committee 
could cure with its recommendations.  Legislative Counsel Guerin noted her concern 
with the enforceability of the proposal.  She suggested getting stakeholders/people 
invested again and getting the professionals paying attention.  She felt having people 
who are dealing with these troubled people on a daily basis being invested and giving 
them the opportunity to report with the fear of a hammer. 

Legislator Briggs suggested this proposal be discussed by Undersheriff Faluotico at 
the next law enforcement/school district committee meeting with the school 
Superintendents.  He felt this might generate some ideas of how this might 
development from them. 

Mr. Kadgen provided an example of how this might be implemented.  Legislator Briggs 
replied with EMS examples of situations and responses.  He felt there should be a 
home base for anyone to reach out to fix a problem that they see.   

Undersheriff Faluotico felt if the Committee were to put out a report, it should not be a 
report that says to put bald tires on the car, it should have some tread that works.  
Supervisor Chipman noted the advertising and outreach that would need to be done 
for a tip line.  Legislator Briggs noted the number of calls that Family of Woodstock 
receives for its rape and victim hotlines.   

Legislative Counsel Guerin provided a review of her notes for each of the speakers 
from the first two meetings. 

• Ulster County Police Chiefs Association - Undersheriff Faluotico: 

o Possible local law for lock down protocols 

o Encourage watching Run, Hide, Fight Videos  

o Panic Button 

o Event Frequency 

o Emergency Signal/Beacon that would light up on the maps (may be 
cheaper than the $750 cost estimate) 
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o 30% of schools have decent camera systems; 50% have some 

o Police do not want to monitor cameras all the time; seek crisis access 

o Have all school building schematics 

o License Plate Readers at entrances and exits of all the schools (estimated 
cost $15,000 per reader; 60 plates per minute) 

o School Resource Officers (utilizing the full resource, classroom 
programming and not security officers) in all Ulster County school 
districts 

o Office of Convenience at all School Buildings (a law enforcement 
presence at the school and a location for officers doing paperwork, 
phone calls, etc.) 

o Expand Carlies’ Crusade programming to all Ulster County School 
Districts 

o Increase Superintendent participation at Law Enforcement/School 
District monthly meetings, including Orange-Ulster BOCES 
representatives 

o Continue and increase Breaking the Cycle and other bully prevention 
presentations at the all Ulster County schools. 

o Assess Mental Health prior to 4th grade 

• Town of Saugerties Police Department - Chief Joseph Sinagra: 

o Examine the success of volunteer law enforcement response program 

o Establish High Band Radio Interconnectivity that addresses County’s 
topography 

• American Tactical Solutions - Santo Lopez: 

o Ensure realistic, live fire training simulations throughout Ulster County’s 
law enforcement community 

• American Red Cross – Dr. Haupburn: 

o Review response and recovery plans through tabletop and drill exercises 
to address and prepare for the impending mass chaos that follows 
disasters. 
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o Protect the families and the community to establish a wider support 
network for all the families. 

o Assign a State Trooper and a Mental Health worker with each grieving 
family. 

o Ensure law enforcement communication and partnership with shelters. 

o Utilize the clergy to address the spiritual needs of the community. 

o Prepare for untrustworthy people that will seek to take advantage of the 
crisis. 

o Ensure only trained and certified/licensed emergency and mental health 
responders following a critical incident and especially with death 
notifications. 

o Confirm the Ulster County Mental Health, Sheriff and American Red Cross 
response and recovery plan is comprehensive and complete based on the 
discussions at this Committee. 

• Ulster County Association of Federated Sportsmen – Joe Liuni and Ray Lux: 

o Encourage the provision and participation at the various educational 
programs offered by the Federated Sportsmen’s clubs, including Eddie 
Eagle and Women Unafraid. 

o Encourage all Ulster County children to participate in gun safety 
programs. 

o Review the opportunity of establishing community volunteer security 
programs at the school buildings 

• General Committee Discussion 

o Review the effectiveness, cost benefits, and fire code allowances 
associated with bullet proof classrooms, armor plated glass, and defense 
weapons such as armor plated clipboards, Kevlar blankets, and door jams. 

o Ensure classroom doors can be secured from the inside by the teacher, 
including substitute and student teachers who are not issued classroom 
keys. 

o Educate the community on personal and professional safety techniques, 
including not wearing identification with classroom/office keys attached. 
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• Ulster Prevention Council – Cheryl DePaola 

o Confirm data provided by bi-annual youth perception survey. 

o Encourage Ulster Preventions activities regarding policies for issuing 
controlled prescriptions - pharmaceutical and doctor database access. 

o Include on the SAD PERSONS checklist the list of prescriptions that had 
been filled for the individual. 

• Mental Health Association in Ulster County – Ellen Pendegar 

o Monitor mental health services provided in the Ellenville and New Paltz 
communities after substantial changes made recently. 

o Schedule a date(s) for Safe Talk trainings. 

o Ensure rural mental health services are sufficiently provided. 

o Review mental health services and assessment provided for Ulster 
County prisoners as well as after time served, when they are returned to 
the community. 

o Review mental health training for law enforcement personnel in smaller 
police departments. 

• Abundant Life Chiropractic – Dr. Dale Kimberlin 

o Establish a community team to explore the possibility of piloting a 
longitudinal study of an Auriculotherapy program, the chiropractic 
addiction treatment modality currently being implemented in Louisiana, 
Australia, and other locations, as part of a comprehensive treatment 
program.   

Next Meeting: 
Committee members agreed to meet Monday, September 30, 2013 at 6:30 in the 
Karen L. Binder Library located on the 6th Floor of the County Office Building. 

Motion to adjourn: 
Dr. Kimberlin motioned to adjourn and Mr. Kadgen seconded the motion.  With all 
voting in the affirmative, the meeting was adjourned at 8:35 PM.   

Dated the 1st day of October, 2013 
Krista Barringer, Deputy Clerk 
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MEETING MINUTES – SEPTEMBER 30, 2013 
Public Safety Advisory Committee 

Meeting Minutes 

DATE & TIME:  September 30, 2013, 6:30 PM 

LOCATION:                       Karen L. Binder Library, 6th Floor, County Office Building 

PRESIDING OFFICER:     Chair Mary Wawro 

LEGISLATIVE STAFF:     Krista J. Barringer, Deputy Clerk 

PRESENT:                          Legislator Thomas (T.J.) Briggs, Town of Rochester 
Supervisor Carl Chipman, Undersheriff Frank Faluotico, 
Ulster County Resident Thomas Kadgen, American Red 
Cross Volunteer Diane Mueller, and Villa Veritas 
Foundation Executive Director Barbara Swift 

ABSENT/EXCUSED: Legislators Terry Bernardo, Carl Belfiglio, and Dr. Dale 
Kimberlin  

QUORUM PRESENT:       Yes 

OTHER ATTENDEES: Legislative Counsel Erica Guerin 

Call to Order: 

Chair Wawro called the meeting to order at 6:34 PM.   

Next Meeting: 

Chair Wawro led a discussion regarding the scheduling of the next few Committee 
meetings.  Members agreed on Thursday, October 17, 2013 and Monday, October 
28, 2013 with both meetings starting at 6:30 PM in the Karen L. Binder Library 
located on the 6th Floor of the County Office Building.  Undersheriff Faluotico 
requested Deputy Clerk Barringer send Lotus Notes meeting request notices out to 
all.  

Distribution of Prior Meeting Minutes: 
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Undersheriff Faluotico motioned to approve the minutes of August 19, 2013 and 
September 3, 2013.  Legislator Briggs seconded the motion. Chair Wawro called the 
vote and with all voting in the affirmative, the meeting minutes of August 19, 2013 
and September 3, 2013 were approved.  

Review of Speakers - Continued: 

Legislator Briggs noted the concern of judges in the Ellenville area over the lack of 
available mental health services.  He stated the judges do not know where to refer 
individuals in need of service in the Southern Ulster area.  He indicated previously, 
before the mental health budget cuts to service, there were more hours of mental 
health treatment being provided at the Trudy Resnick Building.  He noted these 
individuals have already been in contact with law enforcement and any type of help 
would benefit the greater community.   

Legislative Counsel Guerin continued the review of her notes starting with the May 
20th meeting. 

• Ulster County Mental Health – Dr. Carol Smith 

o Defined the mental health law and the mentally disabled which included 
people with addictions. 

o Noted they are reaching more people with better effectiveness 

o Identified the key strategy of partnerships 

 Undersheriff Faluotico highlighted the monthly law 
enforcement/mental health meetings and noted the coordination 
of the partnerships needs manpower as all the clerical resources 
are now gone. 

 Legislative Counsel Guerin noted a possible recommendation – To 
ensure sufficient staffing needed to maintain the coordination and 
partnerships that are key to strong service provision. 

 Legislator Briggs felt the recommendation should be based on a 
public safety standpoint and based on that recommendation, the 
County would need to determine what workers are needed or how 
the recommendation would be implemented.  He noted the 
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recommendation should focus on that which is broken or how to 
fix/strengthen it.   

o Undersheriff Faluotico noted Dr. Smith’s recommendation to identify 
what have been cut, what services have been slashed and indicate the 
impacts of this on the overall system.  He felt this information was 
needed prior to making a recommendation.  He noted the Ulster County 
Mental Health Department would have the facts and figures. 

 Legislative Counsel Guerin countered it was the purpose of this 
Committee to gather the information and make the 
recommendations.  She acknowledged while personnel were 
needed on all levels it would not be up to the Committee to 
determine how many of each.  She felt the Committee needed to 
identify what is broken and needs to be fixed. 

 Mr. Kadgen clarified the different between seeing what is broken 
and hearing what is broken.  He noted all Departments would 
indicate they need more people.   

 Supervisor Chipman noted the ability to share people between 
Departments and remove the barriers of Department lines.  He 
noted this also assisted in communication between Departments. 

o Legislator Briggs noted a lack of knowledge of where the resources where 
and felt one of the recommendations should be for the County to step up 
the availability of local drug and alcohol treatment options. 

 Undersheriff Faluotico suggested the implementation of a 
centralized, regional drug treatment program to which 
transportation was coordinated and provided. 

 Legislator Briggs noted if people wanted to get fixed they would 
find a way to get fixed. 

 Undersheriff Faluotico noted a regional effort would allow local 
Counties to share the responsibility and the costs with other 
municipalities. 

 Mr. Kadgen noted most drug treatment funding comes from 
Medicaid. 
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 Supervisor Chipman concurred the average cost is $5,000 per 
treatment under Safety Net and noted the County is sending people 
to NYC for treatment paid by Medicaid. 

 Undersheriff Faluotico highlighted local facilities would not only 
offer treatment but establish local jobs. 

 Legislative Counsel Guerin concurred with a regionalized effort, 
highlighted the regionalization of the Arts Council, and benefit of 
the investment. 

 Legislator Briggs suggested having people travel to one location 
and/or offer a mobile resource.  He noted Step One is a fixed 
location. 

 Mr. Kadgen noted the concern of individuals coming to one location 
and developing criminal networks. 

 Legislator Briggs felt there should not be too many people in a 
program at any given time and that more people could be added by 
a judge, to attend six months to a year. 

 Ms. Swift noted once a week outpatient treatment has been proven 
as not effective.  She noted as an aftercare option it has some 
benefit but even a 28 day in patient program was not enough.  She 
noted insurance companies were paying for outpatient treatment 
first and then inpatient but in reality were just putting funding in 
inefficient treatment. 

 Legislative Counsel Guerin noted Commissioner Smith’s highlight 
of a single point of accountability and finding a way to track people 
in getting them the help that they need.  Mrs. Mueller concurred it 
was known as SPOA. 

 Undersheriff Faluotico highlighted a similar resource as the motor 
vehicle bus that could be shared with other Counties to help bring 
people to treatment or to bring treatment to them.  He offered the 
example of the SWAT 5th wheel trailer that is towed. He stated it 
could be built to specification and could include an examination 
room.  He noted the different between a towed trailer and a motor 
coach.  Legislator Briggs noted it could be used for other 
programs, such as Parole or Probation.  Undersheriff Faluotico 
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noted time slots for specific programming in rural areas could be 
established. 

 Undersheriff Faluotico felt this should be explored by the 
Legislature and the County Executive to see what other Counties 
are doing, what their needs are and how they might be able to 
share the costs. 

 Supervisor Chipman felt there would be grant money available.  
Mr. Kadgen noted the SCSRO have the contacts in the other 
communities to provide networking on such a proposal. 

• Family of Woodstock – Michael Berg 

o Legislative Counsel Guerin noted Mr. Berg provided great statistics. 

 Undersheriff Faluotico noted Mr. Berg’s passion. 

 Legislator Briggs noted Mr. Berg’s ability to stretch money, good 
follow through and reputation. 

o Legislative Counsel Guerin noted the suicide hotline calls were over 
200,000 calls per year, which exceeds the population. 

 Chair Wawro wondered what the statistics were for the 
surrounding Counties. 

 Deputy Clerk Barringer noted Dutchess County had a mental 
health hotline, noting the bridge phones. 

o Ms. Swift noted Mr. Berg’s report that the judges were not referring to 
the anger management program and as a result they were not receiving 
enough referrals to run the program at different locations.  She 
recommended a communication with the judges. 

 Legislative Counsel Guerin indicated there is a Magistrates’ 
Association to which communication can be sent. 

 Chair Wawro asked if individual Towns were doing their own 
thing to which Legislative Counsel Guerin replied individual judges 
were doing their own thing.   

 Members discussed the changes in the judges and attendance at 
the Magistrates’ Association meetings. 
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• Undersheriff Faluotico noted if there was an interesting 
speaker or presentation, the attendance is better. 

• Undersheriff Faluotico suggested a survey from the 
Committee to the judges. 

o Legislator Briggs suggested a “What’s Available” resources guide for 
judges. 

 Undersheriff Faluotico noted there is no one-click, single page 
listing of resources. 

 Mrs. Mueller  noted the existence of 211 (regional hotline) and 
that this has always been an issue, especially for parents who will 
just keep calling various locations until they find what they need. 

 Deputy Clerk Barringer reported 211 was started by the United 
Ways in the region and had been funded by NYS 
[http://www.hudson211.org/cms/ ].  She noted the difficulty in 
keeping the information current and the lack of manpower to keep 
the information updated.  She noted once the information is 
determined to be outdated, the rest of the information on the site 
is discounted.  Legislator Briggs concurred the organization then 
loses its credibility.  She noted the Youth Bureau once published 
Youth Yellow Pages on an annual basis, which was a wonderful 
resource but not having the resources to keep it updated.   

• Undersheriff Faluotico noted such a resource requires a 
$30,000 clerical person able to confirm information is up to 
date. 

• Deputy Clerk Barringer noted individuals in the Community 
have also attempted to take this role on and fund this 
initiative independently 
[http://www.thecommunityguide.net/about.html].  She 
noted this resource is not well advertised in the community.  

• Undersheriff Faluotico noted a one-click resource for 
locating services in Ulster County would be good but a Mid-
Hudson Valley resource would enable the clerical resources 
to be shared with other Counties. 

http://www.hudson211.org/cms/_�
http://www.thecommunityguide.net/about.html_�
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• Chair Wawro wondered if Family of Woodstock keeps track 
of the programs available in the County.  Deputy Clerk 
Barringer replied it was not maintained on their website.   

• In response to questions posed by Mr. Kadgen, Deputy Clerk Barringer clarified 
the role of the Community Services Board, as discussed by Dr. Carol Smith, is the 
local governmental unit to ensure services are being provided that meet the 
needs of the mental health, substance abuse and developmental disability 
population.  She noted their role is to document for the State what is being 
provided in Ulster County and ensure in this report to the State, Ulster County 
feels it is meeting the level of what Ulster County’s population needs.  She noted 
the jurisdiction over the program exists only if the County is directly providing 
the program funding and if no funding is being provided, they are added to the 
report through the documentation of the services being provided.  She noted the 
County does not have jurisdiction to dictate how an unfunded agency provides 
its services.  She further clarified if the State provides licensure than the State 
would have jurisdiction over the administration of services.  She reiterated the 
Community Services Board is an Ulster County advisory board whose role is to 
ensure Ulster County has a comprehensive plan for the provision of services.   

o Legislator Briggs reiterated the recommendation for regionalizing 
services. 

 Undersheriff Faluotico concurred the recommendation to 
regionalize them and make them user friendly.  

 Deputy Clerk Barringer clarified Ulster County is already making 
movements in this direction and offered the Children’s Mental 
Health Unit as an example of subcontracting with a regional 
provider, Astor Children’s Services, to ensure service provision.  
She indicated this was also being done with the Adult Mental 
Health Unit and Substance Abuse Treatment. 

 Undersheriff Faluotico noted the County needs to pay back $2.2 
million dollars and Astor Services may be one of the Agencies that 
will have to pay back the funding.  He wondered how many 
services or jobs will be lost due to this pay back requirement.   

 Legislator Briggs reiterated the regional needs of a Town Judge 
seeking the treatment resources for someone convicted on a DWI 
in Ulster County that resides in a neighboring county.  Members 
discussed the probation involvement of a DWI arrest.  He 
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explained the recommendation of a tri-county treatment guide 
similar to a tourism guide. 

 Deputy Clerk Barringer clarified the Committee was making two 
separate recommendations: 

1. A Regionalized Resources Database 

2.  Regionalized services provided by a regional provider 

o Legislative Counsel Guerin noted the recommendation of a single point of 
contact and being able to monitor the individuals.  She noted within 
Astor’s presentation of a protocol for risk management. 

o Legislative Counsel Guerin and Undersheriff Faluotico discussed a 
countywide protocol for firearms and the need for this to be a set 
checklist among all judges.  They noted this would level the playing field 
and ensure everyone was being treated the same.   

o Legislative Counsel Guerin suggested developing the aide that would be 
used when needed.  Deputy Clerk Barringer compared it to the Planning 
Department’s toolbox of resources for municipalities to only use as they 
see fit.  Legislator Briggs noted it could be provided to judges, police 
officers, emergency medical services (EMS), etc. 

o Legislator Briggs felt he would like to see a video game support group. 

 Chair Wawro noted there is such a resource nationally and offered 
to share this information with the Committee. 

o In response to questions posed by Mr. Kadgen, Legislative Counsel Guerin 
clarified the Committees recommendations would be submitted in the 
form of a report to the Ulster County Legislature.  She noted if there were 
recommendations that the Legislature wanted to put into place, they 
could do so through the passage of a policy.   

 Mr. Kadgen felt if the recommendations were too complicated, they 
would be disregarded as a whole. 

o Supervisor Chipman pondered if the Public Defender would want to have 
resources made available as an alternatives incarceration.  Legislative 
Counsel Guerin confirmed the Public Defender would prefer alternatives 
to seeing their clients incarcerated.  She noted the difficulty in 
determining what to do with repeat offenders that are no afraid of jail.  
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Legislator Briggs noted for some, incarceration was better than the 
street.  Legislative Counsel Guerin noted some individuals have a mission 
to sabotage themselves.  Legislator Briggs noted the job security 
provided by such individuals and provided an example of an incarcerated 
individual who identified his career as a bank robber and incarceration 
as an occupational hazard.   

o Legislator Briggs reiterated the recommendation to provide information 
to people who can use it and offered giving a parent the resource for a 
video game support group.  Chair Wawro stated she would look up the 
information as it also included the concern regarding a generation of 
college age men not attending class or having face-to-face relations due to 
the video game addition.  She noted the lasting effects because people are 
not moving forward with their futures, will not be having families, and 
will be affecting the Country economically.  She noted individuals with 
addictive personalities are quickly becoming addicted to video games. 

o Undersheriff Faluotico noted there is no policy to force parents to be 
parents.  He felt a one stop site, with a break down by category of what 
services someone is looking for and getting people connected 
compounded with a Safe Check program that can identify what types of 
services a person is looking for, will help to identify those in need.   

 Mr. Kadgen felt if people knew they were being tracked, they would 
stop seeking the services.   

 Undersheriff Faluotico stated if the community does not start 
connecting the dots, they are wasting efforts.  He noted the 
Breaking the Cycle efforts in all the local schools is reaching 100’s 
of students at a time and if it is saving just one kid, then it was 
successful.   

 Legislative Counsel Guerin and Chair Wawro discussed a 60 
Minutes show regarding the commonalities of mass shooters. 

• Astor Services for Children & Families - Dr. Jim McGuirk, Executive Director 

o Chair Wawro inquired as to Dr. McGuirk’s presentation regarding 
referrals to Astor Children and Family Services.  She recalled him 
indicating the referrals were decreased. 

 Undersheriff Faluotico asked how this would be substantiated.  He 
felt the decrease in referrals was true in all levels of services that 
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were statistically bound for financing.  He felt the only way to 
ensure success of a program would be through long-term tracking. 

 Legislator Briggs noted schools have school psychologists.   

1. Chair Wawro felt the school psychologists do not know the 
available resources either.   

o Legislator Briggs reiterated the recommendation for a tourism guide for 
therapy. 

o Legislative Counsel Guerin noted Dr. McGuirk presented more 
community working together, access, support and stigma. 

 Undersheriff Faluotico returned to his comment on statistics.  He 
noted in police work, municipalities received IMPACT funding due 
to high numbers of shots fired complaints and when there was a 
drastic reduction in shots fired complaints but their firework 
complaints went up. 

o Legislator Briggs noted the perception issue that schools have in 
documenting their safety concerns to receive funding but then why 
would anyone want to attend that school.  He felt the bottom line was to 
put the materials out so that people do have access.  He stated if 10% 
actually opened the book or made a phone call, maybe it works but 
without it, we know it will not work. 

o Undersheriff Faluotico and Mr. Kadgen noted for those without access to 
a computer, pdf copies could be available in the library or Town Halls.  
Undersheriff Faluotico also felt a dedicated computer with a sole access 
link to the one site could be set up in a privacy booth in these two areas. 

 Mrs. Mueller noted the dedicated computers established at 
community agencies in the DSS Connections System. 

 Undersheriff Faluotico felt it could be incorporated and 
administered by SUNY Ulster IT students.   

 Undersheriff Faluotico noted this dedicated computer could allow 
individuals to apply for services. 

 Legislative Counsel Guerin noted many, especially the young 
people, have smart phones and could access the information 
directly on their phones. 
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 Undersheriff Faluotico noted the ability to have immediate 
correspondence. 

 Mr. Kadgen inquired the possibility of an app (application) 

1. Legislative Counsel Guerin noted the presentation at the last 
meeting regarding the Environmental, Energy, and 
Technology Committee’s discussion of a Legislative 
application.  

2. Legislative Counsel Guerin noted the perception that tablets 
are becoming absolute due to the reliance on smart phones. 

• Villa Veritas Foundation, Inc. – Barbara Swift 

o Deputy Clerk Barringer noted the clients at Villa Veritas identified 
leadership development starts very early in life. 

o Ms. Swift highlighted the school focus recommended by the clients 
including after school opportunities and updated health classes that are 
more relatable and relevant.   

o Ms. Swift concurred with the need for an available resource guide to help 
enlighten the parents. 

o Undersheriff Faluotico clarified the days and hours of afterschool 
activities.  Ms. Swift replied the goal of occupying the students time and 
reflected on the cuts to the budgets that resulted in cuts to sports and 
afterschool activities between the hours of 2-6 pm. 

 Undersheriff Faluotico noted the need for more intergenerational 
programming where senior programs are occurring at the same 
time and place as youth programs. 

1. Deputy Clerk Barringer noted intergenerational programs 
have been around for quite awhile and one of the barriers is 
that seniors who are seeking and deserve quiet time 
whereas children, especially after school, are the opposite of 
quiet.  

2. Deputy Clerk Barringer and Supervisor Chipman 
highlighted the successful intergenerational programming 
occurring at the Town of Rochester Community Center 
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where seniors and after school and summer programs 
occur simultaneously.   

3. Undersheriff Faluotico discussed the children who are 
remaining at home and not engaged in any activities.  He 
noted the difference participation in scouting programs 
from the last generation to this one.  He highlighted the 
background checks that are done in these structured 
programs. 

4. Deputy Clerk Barringer highlighted the number of strong 
programs available in every community and the perception 
of whether the programs are “good enough” for ones child 
and/or parents who do not want to take the effort to ensure 
their children’s participation.  She noted parents who refuse 
to put their children in scouting, 4-H, sporting groups, Boys 
and Girls Clubs, Everett Hodge Center Community Center, 
YMCA Afterschool Program, or Ellenville’s very successful 
afterschool and summer comprehensive program.  
Legislator Briggs noted these same parents would be the 
first to complain that there is nothing for my child to do and 
imply that their child does not like any of the menu of 
activities.  Deputy Clerk Barringer highlighted the number 
of programs available in a seven block radius in the midtown 
area of the City of Kingston and yet, it remains the number 
one area of concern.   

 Undersheriff Faluotico asked where online the 12-year old or their 
parent can go to locate what there is to do afterschool. 

 Deputy Clerk Barringer noted the number of places organizations 
like Biddy Basketball and Little Leagues will post their registration 
dates and times and still parents will report not hearing about 
when the sign ups were.  She noted it was not for the lack of 
organizers not putting the information out there but that unless a 
parent has that information handed to them, they claim they do 
not know about it.  Supervisor Chipman concurred it was another 
push off that no one wants to take responsibility.   

 Mr. Kadgen noted it was difficult for parents today as they were 
being forced to work three jobs. 
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 Deputy Clerk Barringer highlighted the amount of effort and travel 
it takes for a parent to ensure their child is participating in 
activities and that it is a family decision to make the commitment 
to keep children involved in activities and not as easy as just 
signing them up and sending them. 

 Undersheriff Faluotico noted the number of broken homes in 
which one parent will want to sign a child up for an activity but the 
meeting date is on the night of the other parent who does not want 
to make the effort out of spite to the other parent and not about 
the child. 

 Deputy Clerk Barringer clarified the Committee’s recommendation 
for afterschool programs between the hours of 2-6 pm was to 
increase the amount or increase the knowledge of what is 
available.   

o Legislative Counsel Guerin noted Ms. Swift’s recommendation for 
additional early intervention programming, such as updating health 
classes, mandatory substance abuse prevention classes at school, 
leadership development classes, and utilizing drama to portray the issues 
related to substance abuse.   

 Ms. Swift reiterated the entry age into drinking and drugs is 13. 
She also noted the repetitiveness of the health classes as an annual 
program. 

 In response to questioning from Mr. Kadgen, Legislative Counsel 
Guerin noted under the guise of health, safety, and welfare, the 
County has the ability to make recommendations to the schools. 

 Deputy Clerk Barringer clarified a recommendation to the 
Legislature that they follow-up on the local law and request a copy 
of the Ulster County Department of Mental Health report regarding 
services of mental health in schools. 

 Ms. Swift also recommended that drug and alcohol programming 
be part of the five hour Driver’s education curriculums. 

 Legislative Counsel Guerin suggested this include a victim’s impact 
panel as part of the required five hour program and noted this 
should be done Statewide. 



MEETING MINUTES – SEPTEMBER 30, 2013 

Page 287 

 Supervisor Chipman commented on the chemical make-up of 
young people and their inability to recognize consequences for 
their actions and felt any program that reinforces this would be a 
positive. 

 Undersheriff Faluotico and Legislator Briggs discussed the Scared 
Straight programs, including Eastern Correctional’s Youth 
Assistance Program (YAP).   

1. Undersheriff Faluotico suggested this be done with mental 
health and law enforcement coming together with a 
program that meets on a Saturday morning, regionally, at a 
school auditorium or gym.  He suggested it could be at four 
different locations each Saturday of the month.  He noted 
this would be for youth in need of prevention services such 
as juvenile delinquents.   

2. Legislator Briggs noted the YAP program served youth that 
were referred by their school counselors, probation, or 
health classes. 

3. Undersheriff Faluotico suggested this could be a last chance 
alternative to a School Superintendent’s suspension.  He 
noted it would put someone in need back in touch with the 
mental health and law enforcement entities that can start 
putting the dots together. 

 Undersheriff Faluotico noted the victim impact panel is currently 
being held at the law enforcement center.  He felt the memorial 
which is currently at the County Office Building should be moved 
to the Law Enforcement Center.  He noted the memorial has not 
been kept up to date.  Mr. Kadgen suggested not moving it but 
rather installing a second one at the Law Enforcement Center. 
Undersheriff Faluotico noted the Bruderhof masons have 
expressed willingness to move the memorial, if given permission.  
Members discussed the impact of the Victims Impact Panel.  
Undersheriff Faluotico suggested the move of the memorial be 
done as part of work release program.  He noted the number of 
people who visit the K-9 memorial.  Undersheriff Faluotico felt 
moving it to the Law Enforcement Center would ensure it had 
more utilization.   
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• Draft Format:   

Chair Wawro noted the distribution of the draft format for the report.  Deputy Clerk 
Barringer noted the draft format was just a beginning to work from.  Members 
discussed the pictures of the Committee members.  Deputy Clerk Barringer asked if 
anything was missing from the draft report format.  Undersheriff Faluotico 
suggested adding to the Committee member information, their telephone numbers 
and email contact information. 

Motion to adjourn: 

Mr. Kadgen motioned to adjourn and Legislator Briggs seconded the motion.  With 
all voting in the affirmative, the meeting was adjourned at 8:01 PM.   

Dated the 9th day of October, 2013 

Krista Barringer, Deputy Clerk 

Minutes Approved on:   October 17, 2013 
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MEETING NOTES – OCTOBER 17, 2013 
Public Safety Advisory Committee 

Attendees: Deputy Committee Chair and Legislator Carl Belfiglio, Undersheriff 
Frank Falutico, Ulster County Resident Thomas Kadgen, American Red Cross 
Volunteer Diane Mueller, and Villa Veritas Foundation Executive Director Barbara 
Swift 

Discussion Notes with AppMe Owners, Amit and Jwalit Shah. 

Due to the lack of a quorum, the Committee was unable to hold a meeting.  Attendees 
discussed an Ulster County Legislature App proposal with AppMe Owners, Amit and 
Jwalit Shah. 

Deputy Chair Belfiglio introduced Amit Shah and noted his presentations to the 
Environmental, Energy, and Technology Committee.  He noted that Committee was 
looking to develop an App for the Legislature.  He noted Chair Wawro this Committee’s 
discussion of a two-way communication of alerts compared to the current one-way 
system of alerts that are received through programs like NIXLE.  He offered the 
example of an active shooter situation that would enable citizens hiding to inform the 
authorities of where they are located on scene.  He stated he referred Amit and Jwalit 
Shah to the Public Safety Advisory Committee for possible public safety usage 
discussions, especially the two-way communication feature. 

Amit Shah explained their proposal was for a smart phone app with two way 
communication abilities.  He stated the features could be available to both branches of 
Government, the Legislature and the Executive’s Office.  He noted the smart phone 
user would install the app on their phone and they would be able to access school 
delays/cancellations, all the features that were discussed with the Environmental, 
Energy, and Technology Committee and the user would be able to communicate back 
to the County with different features such as reporting the location if there is an active 
shooter as well any other helpful information to the police.   

Jwalit Shah stated the app would allow users to report their location or any 
emergencies back to specific admin and vice a versa.  He stated this would be done 
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through a secure channel to a secure portal which would only be accessible by the 
administrators designated for this portal.  He noted this was an anonymous reporting 
unless the user wanted to specifically report it.  He stated there would be a desire to 
ensure people’s privacies are also respected and when users are walking around the 
location is not being reported.  He stated feature could be turned on if the user needed 
to make a report.  Amit Shah felt this would be an added value to existing apps as most 
individuals do have a smart phone which has a data plan.  He explained in an 
emergency all cellular networks may be turned off which included the data plan.  He 
stated GPS and WiFi sources were always on. 

In response to questioning from Legislative Counsel Guerin, Amit Shah stated GPS is 
typically running on all phones as long as they are turned on and no cellular service 
was needed as satellites which establish the locations are always on. 

Deputy Chair Belfiglio felt the GPS feature should have to be on and the location is 
recorded as it would reduce the false alarms or pranks.  Amit Shah indicated when the 
user communicated through the feature, the administrators would know exactly who 
communicated as each phone has an identifying number.  Mr. Kadgen asked if it was 
possible to block a number.  Jwalit Shah replied it could not be blocked if the 
communication was received through the app.  In response to questioning from 
Undersheriff Faluotico, Jwalit Shah replied the app could capture additional 
information on the user and noted the phone number or ESN number is the identifier 
for each machine.  Undersheriff Faluotico and Jwalit Shah noted the app could work on 
an iPod or android device that does not have cellular service.  Undersheriff Faluotico 
noted the problem in law enforcement would be that the information provided would 
be from a non-verified information source. 

Deputy Chair Belfiglio asked how they would be able to identify their location through 
the GPS.  Amit Shah replied the web admin would be able to access the GPS location via 
Google maps.  He stated this could be filtered for different things such as time which 
could result in customized reporting. 

Legislative Counsel Guerin asked if the two-way communication would involve 
notification of parents.  Jwalit Shah replied this would be communication between 
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users and law enforcement but those parents could be able to establish a link and 
access a specific account. 

Amit Shah indicated the features could include school updates, county emergencies, 
board meetings, community events, town meetings, voting dates and times, candidates 
that are running, and other communications that can be done through the app.  He 
noted when a user installs the application, they choose their group (student, parent, 
etc.) and choose what updates they receive and only receive the updates and 
notifications based on their own interest.   Deputy Chair Belfiglio noted one of the 
features discussed was surveys and how this tool could assist the Legislature.  Amit 
Shah noted the app’s ability to push out the survey’s based on specific target groups 
and areas. 

Mr. Kadgen inquired as to the cost of the proposals.  Jwalit Shah reviewed their three 
proposals. (attached) 

In response to questioning from Deputy Chair Belfiglio, Amit Shah indicated the app 
downloads were unlimited and this was an ad free app.  He noted if the County chose 
to add ads to the app, the County would receive the revenue. 

Jwalit Shah noted they are currently doing a prototype that would enable users to 
report if they see anything suspicious as part of the “see something, say something” 
initiative. 

Legislative Counsel Guerin questioned if homeland security grants would be available 
for such a resource.  Undersheriff Faluotico replied New York State has already utilized 
homeland security funds to establish the NY Alert system which has a reporting 
feature.  He noted the County’s issue with interoperability of radio between EMS, Fire, 
and Police.   

Deputy Chair Belfiglio noted while cost is a factor, last year, the County has spent 
$70,000 to upgrade the website.  He noted the website was not a two-way 
communication tool and only a mobile app when accessing it through the user’s 
browser.   
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Jwalit Shah noted some of the features of the app could be utilized to leverage funding 
here. 

Deputy Chair Belfiglio concurred the need for input from law enforcement for the two-
way communication feature. 

Legislative Counsel Guerin asked if it was possible for law enforcement to 
communicate through a two-way communication with users, using WiFi.  Undersheriff 
Faluotico replied it was as WiFi was through the Internet and any place that has 
internet could be through satellite, cable, telephone, etc.  He noted speed of 
communication was a factor as it was dependent on the service available in the 
geographic areas.  He noted the cellular and radio coverage was a problem in the rural 
areas of the County.  Jwalit Shah noted often in emergencies, the cellular service is cut.  
Undersheriff Faluotico concurred this is due to an overload of the circuits as too many 
people are trying to make cell calls. 

Deputy Chair Belfiglio noted the ability to make internet calls.  Undersheriff Faluotico 
concurred this would be done through Skype or other VOIP (voice over internet 
protocol) providers.  Deputy Chair Belfiglio noted ideally the County does not want to 
use such an emergency tool but would prefer to have the ability if there was an 
emergency and referenced the “see something, say something” initiative.  He noted 
sometimes, you cannot put a price on public safety. 

Deputy Chair Belfiglio discussed the Congress App.  He noted the City of Kingston 
School Board experience exploring the purchase of iPads for all Board Members and 
members discussed the digital changes in Government including the movement to all 
electronic reporting/filing. 

Undersheriff Faluotico noted the need to make a popular app to get people to 
download it; requiring advertising.  He highlighted the various apps that provide the 
services discussed and noted some law enforcement agencies utilize the iTips 
(iWatch911/TipsSoft) app which allow for users to anonymously make reports.  He 
stated they receive more tips through emails that through the apps.  He highlighted 
any application started via computer needed to be monitored and the current 
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situation with one dispatcher monitoring thirteen (13) phones and six (6) different 
radio frequencies at the same time. 

Amit Shah noted the two-way feature could be a built in feature that is not the sole 
purpose.  Deputy Chair Belfiglio noted it could be part of an information tool such as a 
211 app.  Undersheriff Faluotico stated 211 was an informational site only which 
referred people to specific services as a big switchboard. 

Legislative Counsel Guerin asked if this feature was tied into the 911 call center, would 
it be an overload for the call center.  Undersheriff Faluotico replied it depended on the 
situation.  He noted the mall shooting completely shut down the cell towers.  In 
response to question of WiFi use, he noted WiFi is the internet and unless the site is 
designed to handle that much data, just like the Obama care site, it will shut down. 

Legislative Counsel Guerin wondered if it was tied into the 911 site as opposed to just 
Sheriff ’s office, could it be done.  Undersheriff Faluotico replied he would not answer 
for the Ulster County Emergency Management Director, Art Snyder.  He noted Art is 
also fighting for more dispatchers as it is a busy dispatch center.  He stated any call 
center in any emergency service unit is overwhelmed.  Deputy Chair Belfiglio asked if 
an app like this would reduce the traffic and make it more automatic and electronic.  
Amit Shah felt the app would regulate the process more because in a situation in a 
building, people would be communicating through the mobile app giving law 
enforcement the ability to organize the data.  

Amit Shah felt people do not install the apps that could help report their location but if 
it was a built in feature to a broader app, they would be use it.  He felt they would not 
install it if it was just to make reports but if there were additional benefits from the 
mobile, they would use it. 

Legislative Counsel Guerin asked if law enforcement would utilize such an app to 
communicate to students in a lock down situation.  Undersheriff Faluotico replied they 
would not want kids on the phone and felt it would become a distraction to the kids 
remaining in a safe location and not making any sound.  He noted pulling out an 
electronic device would cause sounds.  Legislative Counsel Guerin felt it would work for 
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texts.  Undersheriff Faluotico stated texts would be great until the students around 
them started to ask questions of who and what they were texting.   

Legislative Counsel Guerin asked if a mass text alert would be beneficial.  Undersheriff 
Faluotico replied it would not be beneficial as people would want to reply.  Legislative 
Counsel Guerin spoke about NIXLE and the ability to have one way communication in 
an emergency.  Undersheriff Faluotico stated they already have the ability to do this 
type of communication via NIXLE and it is free. 

Deputy Chair Belfiglio noted the GPS capabilities that could send the location to 
authorities and locate victims.  Undersheriff Faluotico discussed the concerns with 
false alarms.  Amit Shah stated this could be limited to specific intervals; i.e. once in a 
fifteen minute time period.  Deputy Chair Belfiglio asked if the feature could be turned 
on or off depending on the emergency situation.  Amit Shah stated it could.   

Undersheriff Faluotico noted these were all great ideas that required monitoring and 
administration.  He asked if the Sheriff or the Emergency Management Office have the 
resources to monitor such resources. 

Deputy Chair Belfiglio stated he hoped the public safety aspect would be the hook for 
the funding.  He described the Legislators role and the process of purchasing in the 
County.  Deputy Clerk Barringer noted the threshold for not going out to bid is 
$10,000.  Undersheriff Faluotico noted this was unless it was a sole source provider 
which an app developer would not be. 

Members discussed having voting capability as part of the app. 

Deputy Chair Belfiglio suggested having a Go To Meeting presentation to show what is 
available other than the 2-D presentations.  Amit Shah noted they could not offer a 
demo app to play with due to rules of the Play Store.   

General Discussion 

Undersheriff Faluotico reported on a medium scale lock down which occurred that 
day at Ellenville High School.  He noted at the same time there was a missing hiker 
in Dairyland, a bank robbery in Saugerties, a request for a Japanese-speaking officer 
from the State Police, five domestic calls and three motor vehicles.  He noted this 
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was an average Thursday and not a special holiday or event.  He stated they were 
able to move manpower after the hiker was found in Dairyland and as the lockdown 
was a controlled situation, they moved people to the bank robbery but ultimately, 
they did not have enough manpower to cover all the incidents throughout the 
County. 

Undersheriff Faluotico discussed a presentation at the New York Intelligent Summit 
by Deputy Chief from Aurora, Colorado, the site of the theater shooting.  He 
reported the City of Aurora sits within three counties, in just one county in Colorado, 
they have 176 officers per shift.  Legislative Counsel Guerin noted this comes down 
to the resources, people and the money. 

Legislative Counsel Guerin noted the Law Enforcement Sustainability and Efficiency 
Commission is conducting a police resources survey to Police Chiefs and the State 
Police which is exploring available resources and manpower. 

Deputy Chair Belfiglio felt these would be tandem findings to the Public Safety 
Advisory Committee’s report.  He felt this Committee could learn a lot from the 
Commission as the Committee does not know the resources of law enforcement in 
the county.  He stated they know the budget for the Sheriff but not the other 
agencies.  Undersheriff Faluotico replied he thought Captain Nuzzo laid out what 
they had, Chief Sinagra laid out what they had, and the District Attorney spoke to 
the assets of everybody working together.  He felt the Committee’s role is to come 
up with ways of making the communities safer while the Commission’s purpose is 
to come up with cheaper methods.  He felt these were two separate missions.  
Legislative Counsel Guerin felt there has been some discussion regarding the 
purpose of the Commission.  Deputy Clerk Barringer noted the Commission is 
tallying the number of ATVs and the number of Detective’s on at any given shift and 
questioned if the Public Safety Advisory Committee would be gaining from that type 
of information.  Legislative Counsel Guerin felt there was some cross over in noting 
what is available in any particular emergency.   

Undersheriff Faluotico noted the police based their decisions on the statistics, i.e. 
busy Friday nights result in many Friday night patrol cars.  He highlighted they 
cannot predict when a mall or New Paltz Town shooting will occur.   
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Legislative Counsel Guerin suggested the common theme at both the Committee 
and the Commission is the unique situation here in Ulster County where all areas of 
law enforcement in the County work together and the need for that to continue.  
She felt this was an important focal point for both the Committee and the 
Commission. 

Deputy Chair Belfiglio highlighted the recent NACO (National Association of 
Counties) News which contained two articles regarding public safety 
communications (attached): 

• “Broward County Among First to Tweet for Public Safety” 

• “Three tips for Getting Emergency Information to the Public” 

Members discussed tweets and the many forms of communications. 

Next Meeting 

Deputy Chair Belfiglio noted the next meeting of the Public Safety Advisory Committee 
is scheduled for 6:30 pm on October 28, 2013 in the Karen L. Binder Library located 
on the 6th Floor of the County Office Building. 

Based on discussion of those in attendance, all were encouraged to pencil in Tuesday, 
November 12, 2013 for a meeting of the Public Safety Advisory Committee.
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MEETING MINUTES – OCTOBER 28, 2013 
Public Safety Advisory Committee 

Meeting Minutes 

DATE & TIME:  October 28, 2013, 6:30 PM 

LOCATION:                       Karen L. Binder Library, 6th Floor, County Office Building 

PRESIDING OFFICER:     Chair Mary Wawro 

LEGISLATIVE STAFF:     Krista J. Barringer, Deputy Clerk 

PRESENT:                          Legislators Carl Belfiglio and Thomas (T.J.) Briggs, Dr. Dale 
Kimberlin, Undersheriff Frank Faluotico, and American 
Red Cross Volunteer Diane Mueller  

ABSENT/EXCUSED: Legislators Terry Bernardo, Town of Rochester Supervisor 
Carl Chipman, Ulster County Resident Thomas Kadgen, 
and Villa Veritas Foundation Executive Director Barbara 
Swift 

QUORUM PRESENT:       Yes 

OTHER ATTENDEES: Legislative Counsel Erica Guerin 

Call to Order: 

Chair Wawro called the meeting to order at 6:35 PM.   

Distribution of Prior Meeting Minutes: 

Legislator Briggs motioned to approve the minutes of September 30, 2013.  Mrs. 
Mueller seconded the motion. Chair Wawro called the vote and with all voting in the 
affirmative, the meeting minutes of September 30, 2013 were approved.  

Report Draft & Recommendations 
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Chairman Wawro and Deputy Clerk Barringer noted there are only a few more 
meetings and presented the draft report for review and input from Committee 
members on the recommendations.  Recommendations were categorized as 
recommendations and suggestions.  Recommendations were items that should be 
considered a priority and addressed in the near future.  Suggested items could be 
considered priority items that may not be fully operational until three to five years 
from now.   

• School Building Panic Button System.  Undersheriff Faluotico felt the County 
should work with the current vendors and bring them in as part of the solution.  
He noted the economic and technical expertise benefit from these vendors.  He 
noted the County utilized the service of various vendors who could assist with 
donations to this emergency use system such as Verizon (phones and phone 
lines) and TraxStar software (vehicle software).   

• License Plate Readers at Entrances of Schools.  Undersheriff Faluotico felt this 
should be initiated at the entrances of the colleges.  He spoke of the benefit of 
the data in crime prevention and investigations.  Dr. Kimberlin discussed the 
concerns of rights being violated and movements being tracked.  Undersheriff 
Faluotico noted the data is only accessed and put together when a crime has 
occurred due to the lack of manpower needed to monitor the data.   

• License Plate Readers Mounted Throughout the County.  Undersheriff Faluotico 
noted this has already started with readers being posted on Routes 9W and 28.  
He stated while they could not write any tickets based on the information 
obtained from a stationary license plate reader, they would send up an alert if 
there was a wanted or missing person associated with that car, the car was 
reported as stolen, expired plates, and/or warrants. 

• “Sweet 16” law enforcement list.  Undersheriff Faluotico noted these lists were 
provided to all the schools and while some have read and are complying with 
them, others have not.  He stated they are enhancing this list as they continue 
to visit the schools. (Suggestion) 

• Community viewing “Run, Hide, Fight”. Undersheriff Faluotico noted this was 
important for anyone working in a school, an office building, or anywhere to 
understand the role of law enforcement and EMS.  He noted other videos have 
come out since but that “Run, Hide, Fight” was one of the pioneer videos.  
(Suggestion) 
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• Create A County Law to Require a Certain Amount of Lock Down Drills.  
Committee members discussed the ability of the County to enact and enforce a 
County law on schools.  Undersheriff Faluotico noted the need for revenue to 
ensure enforcement of the law and highlighted the revenues received for DWI 
enforcement efforts. 

• County Surcharge on Tickets Written By Law Enforcement.  Legislator Belfiglio 
felt this would help fund special County law enforcement initiatives.  Legislator 
Briggs discussed the need to funnel some of the surcharge back to the 
municipalities.  Legislative Counsel Guerin indicated this was exclusively the 
realm of New York State.  Legislator Briggs discussed local court surcharges.  
Legislative Counsel Guerin noted the majority of the mandatory court 
surcharges and fines go back to the State.  Undersheriff Faluotico concurred 
these surcharges and fines are set by the State. 

• Establish a Countywide Emergency Services Radio System. 

• Ulster County Sheriff Provide Training for All Police Officers and Security 
Personnel in Ulster County.  Undersheriff Faluotico noted this offer has been 
made to all local law enforcement agencies.   

• All School District Personnel and Security Receive Emergency Response and 
Safety Training Coordinated by the Ulster County Sheriff Annually.  Undersheriff 
Faluotico noted they will work with any group accepted by the School Districts 
to ensure properly trained security personnel.  He stated they provide 
background checks as required.  He noted the School Districts determine the 
hiring requirements for security personnel.  Every Substitute Teacher is handed, 
upon arrival, a copy of the Lock Down Procedures and must sign for receipt and 
review before entering classroom.  He noted every police agency of jurisdiction 
should be invited to participate.  He noted not all teachers are ready or 
prepared which has made the drills successful as they were able to highlight the 
needs. He stated the Ulster County Sheriff and the Ulster County Police Chiefs 
Association would work with BOCES to incorporate this training as part of their 
eight (8) hour School Security Personnel training.  Chair Wawro noted the 
training should be consistent throughout Ulster County.  Undersheriff Faluotico 
noted this offer for training was first offered to the Ulster County Legislature in 
2008. 

• Civilian Response to Active Shooter Trainings.  Trainings would be held on 
Saturday mornings from 9-12 at the Law Enforcement Center for any individual 
in the workforce (ages 16 and up).  Undersheriff Faluotico highlighted this 
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training for youth centers, nursery schools, private schools and day cares. 
Undersheriff Faluotico noted an erroneous school policy of bringing children 
back into the building if they are placed in lock down. (Suggestion) 

• Increased Utilization of Ulster County Drug Court and Consider Curriculum 
Adjustment to Institute a “Baby” Drug Court.  Committee members noted this 
would need the judge and individual commitment.   They noted individuals view 
jail as a better option and would rather do the time than deal with the 
requirements of Probation. 

• Increased Use of Community Service.  Committee members recommended 
District Attorney Carnright send a communication to the Judges to explore their 
desire to re-establish this program.  Mrs. Mueller noted Family of Woodstock is 
bringing back a program entitled JCAB. 

• Establish a CatchNet/SafetyNet Community Alert Program.  This program 
should utilize the SAD PERSONS Program as established by Forensic 
Psychiatrist, Dr. Kevin Smith.  Undersheriff Faluotico suggested this program 
start on a small scale and bring partners together.  Committee members 
discussed the steps needed to implement.  Legislative Counsel Guerin noted the 
Committee’s prior discussion of community education and resources to assist 
in identifying signs.  Undersheriff Faluotico noted this would need to be 
monitored and compiled by one entity. 

• Development of a County-Wide Training Facility. A County owned and operated 
range would ensure standardized training at a centralized location.  Undersheriff 
Faluotico spoke about the various ranges being used and the barriers to the 
operation of a range including DEC violations for lead casings, noise complaints 
from neighbors, and scheduling conflicts between agencies.  Legislative Counsel 
Guerin noted Rothe Welding has built a facility to recycle lead casings. 

• Create one (1) County Technology Specialist Position Responsible for All Law 
Enforcement Computer Systems.  Undersheriff Faluotico noted the Sheriff’s 
Office has technology available, sitting on shelves that has not yet been 
implemented.  Legislator Belfiglio concurred by the time the technology is 
implemented, the warranties are expired. 

• Common Law Enforcement Records Management Software.  While there are 
currently four (4) different records management software utilized by law 
enforcement agencies throughout Ulster County, Undersheriff Faluotico noted 
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New York State has an initiative to rollout, by 2015, a records management 
software for all police departments to use.  He noted the conflict with existing 
software contracts that go beyond 2015 as well as the manpower and resources 
needed transfer all the data into the one State system.  Undersheriff Faluotico 
noted AEGIS is available but is time consuming and not a windows platform.  He 
suggested the Committee encourage all municipalities to chip in toward an 
upgrade to one common system that meets the needs of all. Undersheriff 
Faluotico noted the agencies are all communicating through texts via Mobile 
Cop. 

• Establish a Countywide Emergency Services Radio System.  Undersheriff 
Faluotico noted a County owned multiplex Emergency Services Radio System 
would be cost effective, if the county owned its own towers and repeaters but 
would require the support staff to maintain it.  Legislator Belfiglio discussed 
other technology that he had looked into in the past.  He recommended any 
system be established with review and input from the Police Chiefs Association, 
Fire Advisory Board, Active Fire Departments, State Fire Department, and 
Department of Environmental Conservation. 

• Ensure the County Emergency Management Plan Includes Disaster and Incident 
Preparedness Through Regular Table Top Drills.  American Red Cross should be 
included in regular response, preparedness, and recovery action table top drills 
that include the State Police, County Law Enforcement, County Mental Health 
Commissioner, Fire Personnel, Emergency Services, Municipal Leaders, and 
Clergy in table top drills that include response, preparedness, and recovery 
actions. 

• Ensure the County Emergency Management Plan Identified a County Disaster 
and Incident Response Team Vetter.  American Red Cross should be identified as 
the Response Team Vetter as they would keep out anyone without the ARC 
approval.  Undersheriff Faluotico noted this was done after the floods after the 
Town of Shandaken flooding. 

• Encourage Dr. Jim Halpern of the SUNY New Paltz Institute of Disaster Mental 
Health to Return with a Presentation to the Ulster County Legislature with 
Updated Mass Shooter Research.  As reliable research in the profiling and 
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prevention activities is still in development, Dr. Halpern offered and should be 
asked to return with updated information. 

• Review the County’s Emergency Response Capabilities to Mass Casualties.  
Undersheriff Faluotico noted with the changes to a regional health care network, 
the County does not have the resources in County to handle the type of mass 
casualties that occurred at Sandy Hook, Connecticut.   

• Hold NIMS (National Incident Management System) and ICS (Incident 
Command System) Trainings for Every Elected Official.  Undersheriff Faluotico 
noted as per a 2004 Presidential Mandate, elected and appointed officials and 
policy makers, who are responsible for jurisdictional policy decisions, must have 
a clear understanding of NIMS to better serve their constituency.  Built on 
existing structures, such as the Incident Command System (ICS), NIMS creates a 
proactive system to assist those responding to incidents or planned events. 

• Increase the Number of People Trained in CISM (Critical Incident Stress 
Management) or Similar Program.  (Suggestion) 

• Encourage Local Law Enforcement Agency Use of Federation of Sportsmen 
Ranges.  Undersheriff Faluotico noted this would be beneficial if the ranges were 
centrally located and offered flexible hours, including night time shoots. 
(Suggestion) 

• Encourage the offering and participation at NRA (National Rifle Association) 
Certified Instruction Courses, including Pistol Safety Classes, Home Defense 
Trainings, and Eddie Eagle. (Suggestion) 

• Encourage Schools Districts to offer gun safety, such as Eddie Eagle and Carlie’s 
Crusade self defense trainings at age appropriate levels.  Legislators Belfiglio 
and Wawro discussed noted the need for general school assemblies on gun safety 
education as students may enter a friend’s home and come across a gun. Dr. 
Kimberlin concurred as the School Districts offer fire safety, they should also 
offer gun safety as this is just as dangerous.  (Suggestion) 

• Increase County Attention to the Prescription Drug Overdose Issue, a national 
epidemic.  Chair Wawro and Dr. Kimberlin noted a new, stiffer protocol has been 
established for one particular hydrocodone which was reclassified as a Schedule 
2 Narcotic and at that same time released a new hydro-codone that is not as 
restricted.  Dr. Kimberlin noted through Affordable Care Act there is now one 
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central database where the doctors can see what the patients have been prescribed 
by various doctors.  It was noted by the Committee this database of prescriptions, 
smoking and other habits should be included in the Catchnet/SafetyNet 
Community Alert program.  Legislator Belfiglio discussed the prescription drug 
abuse epidemic among children and recommended the County encourage and 
support the Prescription Drug Task Force in its efforts to decrease youth 
prescription drug abuse.  Chair Wawro noted many people are unaware of their 
ability to request fewer prescriptions to be filled at the pharmacies.  Legislator 
Briggs suggested a parental pamphlet be prepared to teach specific safety 
concerns to children such as locking medicine cabinets and/or walk away from 
unattended guns and prescription drugs.   Legislators Briggs and Wawro noted 
these could also be presented in General Assemblies at the schools.  Legislator 
Belfiglio discussed a Pharmaceutical Stewardship Program which would require 
the pharmaceutical companies would take back unused medicine.  Legislator 
Briggs stated this was occurring at the local pharmacies.  Dr. Kimberlin noted 
entities holding containers of unused prescription drugs on their premises. 

• Increase Knowledge of Available Resources.   
• Encourage a collaborative effort in addressing the needs of people who have the 

combination of mental health, substance abuse, social and cognitive difficulties.  
Undersheriff Faluotico suggested adding this to the SAD PERSONS Program.  
Legislator Briggs noted the existence of two questions asked at the hospital as a 
screening tool for additional mental health services. 

• County Legislators to host a SafeTalk Training. 
• Increase Education, Awareness, Exploration, and Research on the Success of 

Acupuncture/Aricuotherapy Detoxification Programs in Drug Courts.  
Legislative Counsel Guerin noted the judge oversees the Drug Court program as 
part of Probation.  Deputy Clerk Barringer noted the program is an approved 
SAMSHA program and referenced the research which would be included in the 
appendix section of the report.  Dr. Kimberlin discussed the research.  The 
Committee suggested establishing a committee to further explore a Pilot Program 
with the District Attorney and the Drug Court. 
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• Clerical Resources to Ensure Community Collaboration Coordination.  This will 
ensure the Collaboration members can participate and move forward with group 
activities while still fulfilling the primary employment responsibilities. 

• Countywide Protocol for Long and Hand Gun Removal.    Undersheriff Faluotico 
noted there is currently no protocol for removing long and hand guns from a 
person’s legal possession and part-time police agencies could result in delays in 
court order removals.  (Suggestion) 

• Deceased Gun Owners.  The Committee agreed this needed to be a Statewide 
effort as it was already being done Ulster County but a death occurring in 
Dutchess County will not be compared to the Ulster County gun owner data. 

• Expand the Evolve Program to a Southern New Paltz/Plattekill Area. 
(Suggestion) 

• Include Teen Intervene Program in the School Needs Assessment Services 
Offered to the Schools. (Suggestion) 

• Increase school mental services and mobile mental health services.  The County’s 
annual plan now lists the additional priorities of hospital diversion, mobile crisis 
units, and crisis respite. (Suggestion) 

• Establish a Mental Health First Aide program in Ulster County.  An evidence 
based, community education program that targets the community and schools to 
reduce stigma. (Suggestion) 

• Hire CASACs in the Schools.  CASACs are trained to identify the signs and 
symptoms of substance abuse.  Clients reported they would be more likely to 
approach a case manager. (Suggestion) 

• More Parent Education on Adolescent Substance Use and Abuse Through the 
Schools.  Schools should provide information to parents at the orientations when 
there is a captive audience.   

• Increase the Methods of Information Distribution.  County-wide parental 
workshops should be mandatory trainings for collecting social services and/or 
participating in youth programs.  Workshops should be available in person, 
online and via public access television. 

• Next Meeting:   
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The Committee discussed and decided to meet on Wednesday, November 13, 2013 
in the Karen L. Binder Library. 

Motion to adjourn: 

Undersheriff Faluotico motioned to adjourn and Legislator Briggs seconded the 
motion.  With all voting in the affirmative, the meeting was adjourned at 8:56 PM.   

Dated the 4th day of November, 2013 

Krista Barringer, Deputy Clerk 

Minutes Approved on:    
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MEETING MINUTES – November 13, 2013 
Public Safety Advisory Committee 

Meeting Minutes 

DATE & TIME:  November 13, 2013, 6:30 PM 

LOCATION:                       Karen L. Binder Library, 6th Floor, County Office Building 

PRESIDING OFFICER:     Chair Mary Wawro 

LEGISLATIVE STAFF:     Krista J. Barringer, Deputy Clerk 

PRESENT:                          Legislators Carl Belfiglio and Thomas (T.J.) Briggs, Town of 
Rochester Supervisor Carl Chipman, Dr. Dale Kimberlin, 
Undersheriff Frank Faluotico, Ulster County Resident Thomas 
Kadgen, American Red Cross Volunteer Diane Mueller and Villa 
Veritas Foundation Executive Director Barbara Swift (arrived 
at 7:25 PM) 

ABSENT/EXCUSED: Legislator Terry Bernardo 

QUORUM PRESENT:       Yes 

OTHER ATTENDEES: Legislative Counsel Erica Guerin 

Call to Order: 

Chair Wawro called the meeting to order at 6:49 PM.   

Distribution of Prior Meeting Minutes: 

Legislator Briggs motioned to approve the minutes of October 28, 2013.  Mr. Kadgen 
seconded the motion. Chair Wawro called the vote and with all voting in the affirmative, 
the meeting minutes of October 28, 2013 were approved.  

Final Recommendations 

The Committee reviewed the final report, made edits to the document, and provided language 
for the Executive Summary. 

Report Submission 
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It was noted the final report would be submitted to the Ulster County Legislature as part of 
their Legislative Session on November 19, 2013.  It was noted the report would be 
distributed to the Law Enforcement Sustainability and Efficiency Commission as well as 
municipal leaders. 

The Committee decided to hold a press conference on Tuesday, November 19, 2013 at 
10:30 AM in the Rotunda of the Ulster County Law Enforcement Center to release, publicly, 
the final report. 

Motion to adjourn: 

Legislator Briggs motioned to adjourn and Legislator Belfiglio seconded the motion.  With 
all voting in the affirmative, the meeting was adjourned at 9:10 PM.   

Dated the 15th day of November, 2013 

Krista Barringer, Deputy Clerk 
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