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Ways & Means Committee 
Special Meeting Minutes 

DATE & TIME: November 14, 2022 – 5:00 PM  
LOCATION: Wawarsing Town Hall, 2nd Floor Courtroom 
PRESIDING OFFICER: Chair John Gavaris  
LEGISLATIVE STAFF: Amber Feaster & Natalie Kelder, Legislative Financial Analyst 
PRESENT: Legislators Brian Cahill, Dean Fabiano (arrived 5:45), Ken Ronk (arrived 

5:27), and Legislative Chair Tracey Bartels 
ABSENT:  Legislator Eve Walter 
QUORUM PRESENT: Yes 

OTHER ATTENDEES: Legislators Phil Erner, Manna Jo Greene, Laura Petit, Kathy Nolan; Deputy 
County Executive Chris Kelly; Comptroller March Gallagher & Deputy Alicia Comptroller DeMarco – 
UC Comptroller’s Office; Commissioner Burt Gulnick, Department of Finance; Director Edward Jordan 
and Deputy Director Esposito, Purchasing; Director Dawn Spader, Personnel; Director Alan Macaluso, 
Information Services; Supervisor Terry Houck and Deputy Supervisor Cassie Spoor; Rebecca Flack 

Chairman Gavaris called the meeting to order at 5:01 PM 

Chair Gavaris introduced department heads to discuss their 2023 County Executive Recommended 
Budget requests: 

Director Jordan of Purchasing shared data regarding the workload of his department that includes quotes, 
regular and capital bids, RFPs, and processing purchase orders of over $25 million through October 0f 
2022.  He discussed the salary of the Secretary being much more than buyers within the department and 
the excessive turnover (6 of his 8 employees) in the department this year.  In exit interviews employees 
cited the salary was not commensurate to the workload.  

A general discussion on salaries ensued.  

Director Spader of Personnel discussed details of her department budget. 

Director Macaluso of Information Services shared a presentation that included his departments mission 
statement, organizational chart, and priorities for 2023 that emphasized cyber security and developing a 
more robust incident response framework. 

Comptroller Gallagher spoke about her department’s projects. She told the committee she will be 
requesting budget amendments and discussed salary compression issues. 

Deputy County Executive Kelly gave a general overview of the County Executive department budget and 
anticipated priorities.  

Commissioner Gulnick shared a summary of the budgets for Department of Finance, Department of 
Budget, Innovation Division, Real Property Tax Services. 
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Chairman Gavaris asked if there was any old or new business. Hearing none: 
 
Adjournment 
 
Motion Made By:   Legislator Cahill 
Motion Seconded By: Legislator Fabiano 
 
No. of Votes in Favor: 5 
No. of Votes Against: 0 
 
TIME:    5:52 PM 

 
Respectfully submitted:  Natalie Kelder & Fawn Tantillo 
Minutes Approved:           December 13, 2022 



YEAR TO DATE STATISTICS FOR PURCHASING DEPARTMENT – As of October 2022

SOLICITATIONS QTY
CAPITAL BIDS 9 

REQUEST FOR PROPOSALS                                                  40   
BIDS                                                          35

QUOTES                                                             13

NEW WORLD FINANCIAL SYSTEM                                                                      QTY VALUE                          
PROCESSED PURCHASE ORDERS                                             2,391                           $25,406,885

JP MORGAN CHASE PROCUREMENT CARD
NUMBER OF TRANSACTIONS                                                                                              1,696

DOLLAR VALUE                                                     $499,328 
ADMINISTRATIVE SAVINGS ($29 PER TRANSACTION)                                             $49,184 

REVENUE
SUNY ULSTER CONSULTING SERVICES                                                             $37,500

VENDING MACHINES                                                         $3,465
POSTAGE – COURTS                                                        $5,788

POSTAGE – REIMBURSABLE DEPTS                                                        $53,919
$100,672

MAIL ROOM STATISTICS                                                                                                              QTY
OUTGOING MAIL                                                                                            212.406
INCOMING MAIL (est)                                                    125,000
INTER-OFFICE MAIL (est)                                                60,000

UPS PACKAGES                                                        275

FOLDING/INSERTING 148,966
PROPERTY TAX BILLS (est) – DECEMBER                                                                     85,000

PRINT/COPY WORK 105,375



2023 BUDGET: DEPARTMENT 1345 PURCHASING/DIVISION 1101 PURCHASING

EXPENSES REVENUES

Account Account
1300 – Regular Pay                       613,762 (605,578)              3120 – Departmental Income            25,000
1410 – Overtime Pay                        3,500 (3,500)              Vending            5,000
1440 – Contractual Pays                   4,500 (7,500)             Chargebacks    20,000

4000 – Supplies                                  8,000 (7,000)                                                                                             
Fuel/Van                 3,000                                               3200 – Intergovernmental Charges   50,000
Office Supplies       5,000                                               

3600 – Intra-Fund Revenues              100,000
4300 – Professional Services            3,000 (3,000)               

Legal Notices Ads   3,000 Department Revenue Total              175,000

4570 – Leases/Rental                        36,600 (36,600)   
Pitney Bowes Postage       15,195            (15,195)            
Quadient Fold/Insert         21,405           (21, 405)           

4580 – Conference Expenses               5,000      (4,000)           

4600 – Misc Contractual Expenses  312,500 (311,440)        

Postage             310,000                    (309,000)      

Memberships             1,000                        (940)            
Printing                        1,500                      (1,500)         

8000 – Retirement                                84,681

8010 – Social Security/FICA                 47,565

8030 – Health Insurance                     191,165

Department Expense Total                1,310,273
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