
Ways & 
 Means Committee 

Regular Meeting Minutes 
      
DATE & TIME:   July 13, 2021 – 5:00 
LOCATION:   Legislative Chambers, 6th Floor, County Office Building 
PRESIDING OFFICER:  John Gavaris, Chairman 
LEGISLATIVE STAFF:  Natalie Kelder, Amber Feaster, and Jay Mahler 
PRESENT: Legislators Kenneth J. Ronk, Jr., Lynn Archer, Heidi 

Haynes, John Parete; and Legislative Chairman David B. 
Donaldson 

ABSENT: Legislator Tracey Bartels, Mary Beth Maio, and Eve Walter 
QUORUM PRESENT:  Yes 
OTHER ATTENDEES:   Legislators Tom Corcoran, Jim Delaune, Herb Litts, and 

Laura Petit; Legislative Counsel Victor Cueva; Clerk of the 
Legislature, Victoria Fabella; Deputy County Executives 
Marc Rider, John Milgrim, and Evelyn Wright; 
Commissioner of Finance Burt Gulnick; Comptroller March 
Gallagher; Deputy Comptroller Alicia DeMarco; Kathy 
Nolan, Kevin Smith, Dawn Spader 

 
 Chairman Gavaris called the meeting to order at 5:03 PM 

   
 
Motion No. 1: To approve the minutes of the June 8, 2021 Regular Meeting and the June 15, 
2021 Regular Meeting  
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Donaldson 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 2: To postpone Resolution No. 238 – Adopting Revised Ulster County Fund Balance 
Policy 
 
Resolution Summary: This Resolution adopts the County of Ulster Fund Balance Policy as 
amended and attached. 
 



Motion Made By:   Legislator Archer 
Motion Seconded By:  Legislator Ronk 
 
Discussion: Legislator Archer requested the Committee postpone the 

Resolution to review information provided by the external 
auditors. 

 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Postponed 
   

 
Motion No. 3: To postpone Resolution No. 239 – Replenishing The Tax Stabilization Reserve Fund 
Of The County Of Ulster 
 
Resolution Summary: This Resolution authorizes and directs the Commissioner of Finance to 
make a transfer totaling $1,450,562.72 from unassigned fund balance to the Tax Stabilization 
Reserve Fund. 
 
Motion Made By:   Legislator Archer 
Motion Seconded By:  Legislator Ronk 
 
Discussion: Legislator Archer requested the Committee postpone the 

Resolution to review information provided by the external 
auditors. 

 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Postponed 
   
 
Motion No. 4: To approve Resolution No. 290 – Confirming The Appointment Of Dawn Spader 
As Personnel Director 
 
Resolution Summary: This Resolution confirms the appointment of Dawn Spader to the 
position of Personnel Director for the County of Ulster to fill the unexpired term of the 
incumbent which expires on October 14, 2021 for an annual salary of $100,558.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Donaldson 



 
Discussion: Dawn Spader briefly introduced herself.  
 

Legislator Archer confirmed Dawn Spader’s experience is in 
training & development, talent acquisition, and personnel 
transactions.  

  
 Legislator Ronk stated that one of the roles of the personnel office 

is to manage civil service for the various towns. Dawn Spader 
explained that she is adaptable, and her military experience has 
prepared her for this role. 

 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 5: To approve Resolution No. 291 – Confirming The Appointment Of Everett 
Erichsen As Director of Emergency Communications/Emergency Management 
 
Resolution Summary: This Resolution confirms the appointment of Everett Erichsen to the 
position of Director of Emergency Communications / Emergency Management for an annual 
salary of $100,955.00. 
 
Motion Made By:   Legislator Haynes 
Motion Seconded By:  Legislator Donaldson 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 6: To approve Resolution No. 292 – Adopting Proposed Local Law No. 2 Of 2021, 
A Local Law Requiring The Payment Of A Living Wage To Employees Of Contractors And 
Subcontractors That Provide Services To Ulster County 
 
Resolution Summary: This Resolution adopts Proposed Local Law No. 2 of 2021, A Local Law 
Requiring The Payment Of A Living Wage To Employees Of Contractors And Subcontractors 



That Provide Services To Ulster County, and assigns to it a local law number consecutive to the 
last local law adopted and approved in 2021. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: Legislator Ronk stated that he will be voting no as he is of the 

belief that this has the potential to cause issues with the various 
non-profit agencies. 

 
Voting In Favor: Legislators Gavaris, Archer, Parete, and Legislative Chairman 

Donaldson 
Voting Against: Legislators Ronk and Haynes  
No. of Votes in Favor: 4 
No. of Votes Against: 2 
Disposition:    Defeated 
   
 
Motion No. 7: To discuss Resolution No. 294 – Creating Two Full-Time Positions Within 
Department Of Social Services And Amending The 2021 Ulster County Budget – Department Of 
Social Services 
 
Resolution Summary: This Resolution amends the 2021 Operating Budget to fund Position No. 
60101067 Early Intervention Specialist for an annual salary of $48,430.00, and Position No. 
60101366 Senior Typist for an annual salary of $32,250.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion:   None 
 
Motion No. 8: To amend Resolution No. 294 – Creating Two Full-Time Positions Within 
Department Of Social Services And Amending The 2021 Ulster County Budget – Department Of 
Social Services 
 
Resolution Summary: This Resolution amends the 2021 Operating Budget to fund Position No. 
60101067 Early Intervention Specialist for an annual salary of $48,430.00, and Position No. 
60101366 Senior Typist for an annual salary of $32,250.00. 
 
Motion Made By:   Legislator Gavaris 
Motion Seconded By:  Legislator Ronk 
 
Discussion: Chairman Gavaris made a motion to amend the resolution to 

change the title from ‘creating’ to ‘funding’, explaining that these 
positions already exist and only need to be ‘funded’, not ‘created’. 

 



Voting In Favor: Legislators Gavaris, Ronk, Archer, Bartels, Haynes, Maio, Parete, and 
Walter; and Legislative Chairman Donaldson 

Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Amended 
 
Motion No. 9: To postpone Resolution No. 294 – Creating Funding Two Full-Time Positions 
Within Department Of Social Services And Amending The 2021 Ulster County Budget – 
Department Of Social Services 
 
Resolution Summary: This Resolution amends the 2021 Operating Budget to fund Position No. 
60101067 Early Intervention Specialist for an annual salary of $48,430.00, and Position No. 
60101366 Senior Typist for an annual salary of $32,250.00. 
 
Motion Made By:   Legislator Archer 
Motion Seconded By:  Legislator Ronk 
 
Discussion: Legislator Ronk stated that he does not want to add positions 

outside of a budget cycle.  
 
 Deputy Executive Rider explained that approximately 40 positions 

were defunded in the 2021 Budget and the Commissioner of Social 
Services has requested these two positions be funded be added 
back in as services were down due to the Covid-19 Pandemic. 

 
 Legislator Archer requested for data to back up what the changes 

in workload have been on the department.  
 
Legislative Chairman Donaldson stated that the decrease in 
positions was to adjust to the Covid-19 pandemic and it is time to 
adjust back to what is needed today.  

 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes 
Voting Against: Legislator Parete and Legislative Chairman Donaldson 
No. of Votes in Favor: 4 
No. of Votes Against: 2 
Disposition:    Defeated 
 
Motion No. 10: To approve Resolution No. 294 – Creating Funding Two Full-Time Positions 
Within Department Of Social Services And Amending The 2021 Ulster County Budget – 
Department Of Social Services 
 
Resolution Summary: This Resolution amends the 2021 Operating Budget to fund Position No. 
60101067 Early Intervention Specialist for an annual salary of $48,430.00, and Position No. 
60101366 Senior Typist for an annual salary of $32,250.00. 
 



 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: Chairman Gavaris stated that he will be voting no if this resolution 

cannot be postponed.   
 
Voting In Favor: Legislators Haynes, Parete, and Legislative Chairman Donaldson 
Voting Against: Legislators Gavaris, Ronk, Archer 
No. of Votes in Favor: 3 
No. of Votes Against: 3 
Disposition:    Defeated 
   
 
Motion No. 11: To approve Resolution No. 295 – Approving The Execution Of A Contract 
Amendment For $27,500.00, Causing The Aggregate Contract Plus Amendment Amount To Be 
In Excess Of $50,000.00 Entered Into By The County – Anderson Medical, P.C. D/B/A 
Emergency One Urgent Care And Diagnostic Center – Department Of Social Services 
 
Resolution Summary: This Resolution approves the execution of a contract amendment with 
Anderson Medical, P.C. D/B/A Emergency One Urgent Care and Diagnostic Center to increase 
funding for drug and alcohol screening of certain clients from April 1, 2021 through June 30, 
2021 for an additional $27,500.00, making the contract total $152,500.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 12: To approve Resolution No. 296 – Approving The Execution Of A Contract For 
$56,650.00 Entered Into By The County – Jennifer Heavey, LMSW – Department Of Social 
Services 
 
Resolution Summary: This Resolution approves the execution of a contract with Jennifer 
Heavy, LMSW for Child Protective Services clinical mental health collaboration from June 1, 
2021 through January 15, 2022 in the amount of $56,650.00. 
 
Motion Made By:   Legislator Ronk 



Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 13: To approve Resolution No. 297 – Amending The 2021 Ulster County Budget To 
Accept HEALing Communities Study Funding – Department Of Health 
 
Resolution Summary: This Resolution  
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 14: To approve Resolution No. 298 – Amending The 2021 Ulster County Budget To 
Accept Increased Funding From The New York State Office Of Addiction Services And 
Supports For A Cost Of Living Adjustment– Department Of Mental Health 
 
Resolution Summary: This Resolution amends the 2021 Operating Budget upon the receipt of 
notification from the New York State Office of Addiction Services and Supports (OASAS) of 
increased funding for a 1% Cost of Living Adjustment for eligible programs as per OASAS State 
Aid Funding Authorization dated May 21, 2021, in a total amount of $6,657.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 



Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 15: To discuss Resolution No. 299 – Approving The 2021-2022 Ulster County 
Community College Budget – SUNY Ulster 
 
Resolution Summary: This Resolution approves the 2021-2022 Ulster County Community 
College Budget, as filed with the Clerk of the Legislature, in the amount of $30,819,750.00, 
providing for a contribution by Ulster County in the amount of $6,400,863.00. 
 
Motion Made By:   Legislator Donaldson 
Motion Seconded By:  Legislator Parete 
 
Discussion: Chairman Gavaris requested that someone make a motion to 

postpone, as the Ulster County Community College budget 
presentation is next week. 

 
Motion No. 16: To postpone Resolution No. 299 – Approving The 2021-2022 Ulster County 
Community College Budget – SUNY Ulster 
 
Resolution Summary: This Resolution approves the 2021-2022 Ulster County Community 
College Budget, as filed with the Clerk of the Legislature, in the amount of $30,819,750.00, 
providing for a contribution by Ulster County in the amount of $6,400,863.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Postponed 
   
 
Motion No. 17: To approve Resolution No. 300 – Approving The Work Order With The 
Dormitory Authority Of The State Of New York (DASNY) For Design And Construction Phase 
Services For Dewitt Library Emergency Façade Renovations And Senate Gymnasium Roof 
Feasibility Study Related To The Campus Roofs Capital Project No. 489 – Campus Roofs – 
Ulster County Community College 
 



Resolution Summary: This Resolution approves the Work Order – Design and Construction 
Phase Services for Phase 3 of Campus Roofs Project – Dewitt Library Emergency Façade 
Renovations and Senate Gymnasium Roof Feasibility Study with DASNY related to the Campus 
Roofs Capital Project No. 489 – Campus Roofs – SUNY Ulster. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 18: To approve Resolution No. 301 – Authorizing The Chair Of The Ulster County 
Legislature To Execute A Grant Application With Required Assurances For The NY Connects 
Program With The New York State Office For The Aging 
 
Resolution Summary: This Resolution authorizes the Chair of Legislature to execute the 
application with required assurances, and any amendments thereto, with the New York State 
Office for the Aging for the NY Connects Program, for the term beginning April 1, 2021 through 
March 31, 2022 upon notification that funding for the 2021-2022 NY Connects program in the 
amount of $257,299.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 19: To approve Resolution No. 302 – Approving The Execution Of A Contract 
Amendment For $50,000.00 Entered Into By The County – Gateway Community Industries, Inc. 
D/B/A Gateway Hudson Valley – Office For The Aging 
 



Resolution Summary: This Resolution approves the execution of a contract amendment with 
Gateway Community Industries, Inc. D/B/A Gateway Hudson Valley from July 1, 2021 through 
May 31, 2023 to increase the not-to-exceed amount for home delivered meals for seniors to 
allow for an increase in the number of “Grocery Bag” meals to be delivered from June 1, 2021 to 
May 31, 2022 in the amount of $50,000.00, making the contract total $2,690,240.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 20: To approve Resolution No. 303 – Amending The 2021 Ulster County Budget To 
Reflect Additional Funding For Brighter Futures Initiative’s Full-Time Case Manager Position – 
Youth Bureau 
 
Resolution Summary: This Resolution creates Position No. 73101015 Case Manager / 
Coordinator in the Youth Bureau at an annual salary of 50,407.00 with annual benefits costs of 
$26,060, and amends the 2021 Operating Budget in the amount of $33,693.00. 
 
Motion Made By:   Legislator Donaldson 
Motion Seconded By:  Legislator Ronk 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 21: To approve Resolution No. 305 – Approving The Execution Of A Contract 
Amendment For $44,870.00, Causing The Aggregate Contract Plus Amendment Amount To Be 
In Excess Of $50,000.00 Entered Into By The County – Complete Building Solutions, Inc. – 
Ulster County Area Transit 
 



Resolution Summary: This Resolution approves the execution of a contract amendment with 
Complete Building Solutions, Inc. to exercise the first of two options to extend the term of the 
agreement for interior bus and support vehicle cleaning from August 31, 2021 to August 31, 
2022 for an additional $44,870.00, making the contract total $89,740.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 22: To approve Resolution No. 306 – Approving The Execution Of A Contract For 
$109,823.00 Entered Into By The County – GZA Geoenvironmental Of New York – Department 
Of Planning 
 
Resolution Summary: This Resolution approves the execution of a contract with GZA 
Geoenvironmental of New York from August 1, 2021 through September 30, 2022 for a 
resilience study of the transportation system in the Ulster County Transportation Council’s 
(UCTC) Planning Area that includes a natural and manmade hazard assessment and development 
of an ArcHub GIS site and associated mapping and recommendations in the amount of 
$109,823.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Donaldson 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 23: To approve Resolution No. 309 – Authorizing The Chair Of The Ulster County 
Legislature To Execute An Inter-municipal Agreement To Purchase Internet And Network 
Services Through BOCES – Department Of Information Services 
 



Resolution Summary: This Resolution authorizes the Chair of the Legislature to execute an 
inter-municipal agreement to purchase network services including internet and/or Wide Area 
Network (WAN) services with four BOCES organizations, the City of Kingston, and several 
school districts for a five-year term beginning July 1, 2021 and ending June 30, 2026, with 
BOCES acting as lead agency on the services for all parties for a 2021 cost of $168,676.50, and a 
total five-year cost of $1,670,726.70. 
 
Motion Made By:   Legislator Donaldson 
Motion Seconded By:  Legislator Ronk 
 
Discussion: Legislator Archer requested more information regarding this 

resolution.  
  
 Deputy Executive Rider explained that the county contracts with 

Ulster BOCES and they go out to bid and provide internet services 
to the county.  

 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 24: To approve Resolution No. 310 – Approving The Execution Of A Contract 
Amendment For $30,100.00, Causing The Aggregate Contract Plus Amendment Amount To Be 
In Excess Of $50,000.00 Entered Into By The County – Public Safety Psychology, PLLC – 
Ulster County Sheriff 
 
Resolution Summary: This Resolution approves the execution of a contract amendment with 
Public Safety Psychology, PLLC to extend the term of agreement for pre-employment 
psychological evaluations for deputies and corrections officers from June 1, 2021 through 
December 31, 2022 for an additional $30,100.00, making the contract total $80,150.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Donaldson 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 



  
 
Motion No. 25: To approve Resolution No. 311 – Approving The Execution Of A Contract 
Amendment For $2,596.00, Causing The Aggregate Contract Plus Amendment Amount To Be 
In Excess Of $50,000.00 Entered Into By The County – New York Communications Company, 
Inc. – Ulster County Sheriff 
 
Resolution Summary: This Resolution approves the execution of a contract amendment with 
New York Communications Company, Inc. to amend the scope of work to add additional radio 
equipment and to increase funding for the maintenance of County-owned radio equipment from 
January 1, 2021 through May 31, 2021 for an additional $2,596.00, making the contract total 
$51,561.00. 
 
Motion Made By:   Legislator Donaldson 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 26: To approve Resolution No. 312 – Amending The 2021 Ulster County Budget To 
Accept An Allocation Of Funds From The New York State Office Of Prevention Of Domestic 
Violence – Department Of Probation 
 
Resolution Summary: This Resolution amends the 2021 Operating Budget upon the receipt of 
notification from the New York State Office for Prevention of Domestic Violence (OPDV) of 
approval of the Sexual Assault COVID-19 Recovery Fund as submitted by the Department of 
Probation, for the period June 1, 2021 to September 30, 2021 in the amount of $40,816.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Donaldson 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 



   
 
Motion No. 27: To approve Resolution No. 314 – Establishing Capital Project No. 595 – 
Courthouse Fascia, Exterior Repairs & Roof Replacement – Department Of Public Works 
(Buildings & Grounds) 
 
Resolution Summary: This Resolution establishes Capital Project No. 595 – Courthouse Fascia, 
Exterior Repairs & Roof Replacement for exterior repairs to the County courthouse including 
windows, fascia, and roof work in the amount of $200,000.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Donaldson 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 28: To approve Resolution No. 316 – Approving The Execution Of A Contract For 
$200,000.00 Entered Into By The County – Lothrop Associates LLP – Department Of Public 
Works 
 
Resolution Summary: This Resolution approves the execution of a contract with Lothrop 
Associates LLP from August 1, 2021 through July 31, 2023 for architectural and engineering 
design services for the exterior envelope of the Ulster County Court House in the amount of 
$200,000.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 



Motion No. 29: To approve Resolution No. 317 – Amending The 2021 Ulster County Budget- 
CHIPS / PAVE NY/ EWR Funding Adjustment - Department Of Public Works (Highways And 
Bridges) 
 
Resolution Summary: This Resolution amends the 2021 Operating Budget upon the receipt of 
notification by the New York State Department of Transportation of an increase in CHIPS 
funding for Ulster County Highway Capital Improvements in the amount of $616,665.75 for the 
State fiscal year 2021-2022, of an increase in PAVE NY funding for Ulster County Highway 
Capital Improvements in the amount of $342,087.09 for the State fiscal year 2019-2020, and of 
an allotment in Emergency Winter Recovery Funding for Ulster County Highway Capital 
Improvements in the amount of $617,995.92 for the State fiscal year 2021-2022.  Additionally, 
this Resolution amends the 2021 Operating Budget to account for rollover balances of CHIPS 
funding in the amount of $720,344.54, PAVE NY funding in the amount of $137,016.84, and 
EWR funding in the amount of $80,339.47. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Donaldson 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 30: To approve Resolution No. 318 – Approving The Execution Of A Contract 
Amendment For $85,000.00 Entered Into By The County – Town & Country Bridge And Rail, 
Inc. – Department Of Public Works 
 
Resolution Summary: This Resolution approves the execution of a contract amendment with 
Town & Country Bridge and Rail, Inc. to increase funding for shotcrete repair services for 
bridges and culverts from June 15, 2021 to April 30, 2022 for an additional $85,000.00, making 
the contract total $253,500.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 



No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 31: To approve Resolution No. 319 – Approving The Execution Of A Contract 
Amendment For $65,000.00 Entered Into By The County – Drescher & Malecki, LLP – 
Legislature 
 
Resolution Summary: This Resolution approves the execution of a contract amendment with 
Drescher & Malecki, LLP to exercise the first of two options to extend the term of agreement for 
annual audit of the financial accounts and records of the County from December 1, 2021 through 
December 1, 2022 for an additional $65,000.00, making the contract total $260,000.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 32: To approve Resolution No. 320 – Authorizing The Conveyance Of County-
Owned Properties To The Original Owners – Department Of Finance 
 
Resolution Summary: This Resolution authorizes the Commissioner of Finance to accept 
payment as above set forth therein with respect to the included parcels, and authorizes the Chair 
of the Legislature to make, execute, and deliver to the owner making payments a quitclaim deed 
conveying the interest of the County in the parcel upon receipt of such payment with respect to 
each parcel. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Donaldson 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 



   
 
Motion No. 33: To approve Resolution No. 321 – Approving The Memorandum Of Agreement 
Between The County Of Ulster And The Ulster County Civil Service Employees Association, 
For The Years 2020, 2021, 2022, 2023 And 2024 – Amending The 2021 Ulster County Budget 
 
Resolution Summary: This Resolution approves the Memorandum of Agreement (MOA) 
covering the period January 1, 2020 through December 31, 2024 between the County of Ulster 
and the Ulster County Civil Service Employee Association (UCSEA), authorizes the County 
Executive to execute a Collective Bargaining Agreement with UCSEA in accordance with the 
executed MOA, and amends the 2021 Operating Budget accordingly for an additional 2021 
appropriation dollars of $3,355,005.00.  
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: Legislator Ronk stated concern for the value of the contract, noting 

it is a very generous contract.  
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Approved 
   
 
Motion No. 34: To approve Resolution No. 322 – Amending The 2021 Ulster County Budget To 
Adjust The Salary Of The Director Of Budget And Innovation – Budget and Innovation 
Department 
 
Resolution Summary: This Resolution creates the new position of Director of Budget and 
Innovation for an annual salary of $104,335. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Donaldson 
 
Discussion: Legislator Ronk requested postponing the resolution on behalf of 

Legislator Bartels. In addition, Legislator Ronk had many concerns 
regarding these positions. Legislator Ronk also stated his 
continued dissatisfaction with adding new positions outside of a 
budget cycle.  

 
Motion No. 35: To postpone Resolution No. 322 – Amending The 2021 Ulster County Budget 
To Adjust The Salary Of The Director Of Budget And Innovation – Budget and Innovation 
Department 



 
Resolution Summary: This Resolution creates the new position of Director of Budget and 
Innovation for an annual salary of $104,335. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Postponed 
   
 
Motion No. 36: To discuss Resolution No. 323 – Supporting The Recommendations Of The 
Recovery And Resilience Working Group For Utilization Of The American Rescue Plan Act 
(ARPA) Funds – Department Of Finance 
 
Resolution Summary: This Resolution resolves that the Legislature supports the 
recommendations of the Recovery and Resilience Working Group and urges the County 
Executive to direct resources of the Executive staff towards implementation. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Donaldson 
 
Discussion: None 
 
Motion No. 3: To postpone Resolution No. 323 – Supporting The Recommendations Of The 
Recovery And Resilience Working Group For Utilization Of The American Rescue Plan Act 
(ARPA) Funds – Department Of Finance 
 
Resolution Summary: This Resolution resolves that the Legislature supports the 
recommendations of the Recovery and Resilience Working Group and urges the County 
Executive to direct resources of the Executive staff towards implementation. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 



No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Postponed 
   
 
Motion No. 37: To discuss Resolution No. 324 – Amending The 2021 Ulster County Budget To 
Add Additional Positions To Administer The American Rescue Plan Act (ARPA) – Department 
Of Finance 
 
Resolution Summary: This Resolution amends the 2021 Operating Budget in the amount of 
$175,681.00 for the creation of three new positions: 13101500 Director of Recovery & 
Resilience at an annual salary of $126,374.00; 13101505 Recovery & Resilience Project 
Manager at an annual salary of $79,895.50; and 13101510 Asst to Director of Recovery & 
Resilience at an annual salary of $56,564.00.   
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: Legislative Chairman Donaldson asked about the percentage of 

administrative costs this resolution uses of the American Rescue 
Plan funds as well as the discretionary and pass-through funds 
within the budget.  

  
 Commissioner Gulnick stated that positions in this resolution is 

less than 5% of the overall American Rescue Plan funds and only 
approximately $6 million of the $330 million budget is pass-
through funds.  

 
 Legislator Archer expressed that she would prefer more time for 

discussion regarding all of the American Rescue Plan resolutions 
in conjunction with one another.   

 
Motion No. 38: To postpone Resolution No. 324 – Amending The 2021 Ulster County Budget 
To Add Additional Positions To Administer The American Rescue Plan Act (ARPA) – 
Department Of Finance 
 
Resolution Summary: This Resolution amends the 2021 Operating Budget in the amount of 
$175,681.00 for the creation of three new positions: 13101500 Director of Recovery & 
Resilience at an annual salary of $126,374.00; 13101505 Recovery & Resilience Project 
Manager at an annual salary of $79,895.50; and 13101510 Asst to Director of Recovery & 
Resilience at an annual salary of $56,564.00.   
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 



Discussion: Legislator Ronk stated support for the postponement and further 
conversations regarding the new positions. Legislator Ronk also 
supported adding the positions to the Finance Department but 
expressed concerns with the amount of money potentially being 
spent and that an employee within the department should be 
making more than the Director of the department. 

 
 Legislative Chairman Donaldson added that 5% of administrative 

costs is typically the lowest amount that you would see. He added 
for comparison that the City of Kingston is looking at hiring a 
consultant to help decide how much money, time, and staff they 
need to administer their American Rescue Plan funds. Legislative 
Chairman Donaldson was in agreement that more conversations 
needed to take place but stressed the importance of having these 
conversations in a timely manner.  

 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Postponed 
   
 
Comptroller Gallagher spoke from 5:30 to 5:34. Comptroller Gallagher distributed and discussed 
the 2020 Ulster County Comptroller’s Fiscal Stress Assessment, Space Utilization Assessment, 
and the Office’s Fund Balance Policy recommendations.  
 
 
New Business:  None 
   
 
Old Business:  
 
Motion No. 39: To reconsider Resolution No. 294 – Creating Funding Two Full-Time Positions 
Within Department Of Social Services And Amending The 2021 Ulster County Budget – 
Department Of Social Services 
 
Resolution Summary: This Resolution amends the 2021 Operating Budget to fund Position No. 
60101067 Early Intervention Specialist for an annual salary of $48,430.00, and Position No. 
60101366 Senior Typist for an annual salary of $32,250.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 



 
Motion No. 40: To postpone Resolution No. 294 – Creating Funding Two Full-Time Positions 
Within Department Of Social Services And Amending The 2021 Ulster County Budget – 
Department Of Social Services 
 
Resolution Summary: This Resolution amends the 2021 Operating Budget to fund Position No. 
60101067 Early Intervention Specialist for an annual salary of $48,430.00, and Position No. 
60101366 Senior Typist for an annual salary of $32,250.00. 
 
Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Archer 
 
Discussion: None 
 
Voting In Favor: Legislators Gavaris, Ronk, Archer, Haynes, Parete, and Legislative 

Chairman Donaldson 
Voting Against: None 
No. of Votes in Favor: 6 
No. of Votes Against: 0 
Disposition:    Postponed  
   
 
Chairman Gavaris asked the members if there was any other business, and hearing none; 
 
Adjournment 

Motion Made By:   Legislator Ronk 
Motion Seconded By:  Legislator Donaldson 
No. of Votes in Favor:  6 
No. of Votes Against:  0 
 
Time:     5:36 PM 
 
Respectfully submitted:     Natalie Kelder 
Minutes Approved:    August 10, 2021 
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