
Ways & Means Committee 
Regular Meeting Minutes 

      

DATE & TIME:   May 8, 2018 – 4:30 

LOCATION:   KL Binder Library, 6
th

 Floor, County Office Building,  

     244 Fair Street, Kingston, NY  

PRESIDING OFFICER:  Richard Gerentine, Chairman 

LEGISLATIVE STAFF:  Amber Feaster 

PRESENT: Legislators Laura Petit, Lynn Archer, Tracey Bartels, James 

F. Maloney, and Joseph Maloney; and Legislative Chairman 

Kenneth J. Ronk, Jr. (arrived at 5:08 PM) 

ABSENT: Legislator Craig V. Lopez 

QUORUM PRESENT:  Yes 
OTHER ATTENDEES:   Legislators Manna Jo Greene and Kathy; Nicholas Pascale, 

Legislative Counsel; Kyle Barnett, Legislative Counsel; Ken 

Crannell, Deputy County Executive; Burt Gulnick, 

Commissioner of Finance; Marc Rider, Director of Purchasing; 

Dean Rylewicz, Purchasing; Carol M. Smith, MD, MPH, 

Commissioner of Health and Commissioner of Mental Health; 

Kristin Carney, Mental Health; Jennifer Clark and Marie Bing, 

County Attorney; Elliot Auerbach, Comptroller; Alicia 

DeMarco, Office of the Comptroller; Michael Iapoce, 

Commissioner of Social Services; William Kemble, Daily 

Freeman 

 

 Chairman Gerentine called the meeting to order at 4:35 PM 

______________________________________________________________________________ 

 

Motion No. 1: To approve the Minutes of April 10, 2018 and April 17, 2018 

 

Motion Made By:   Legislator Maloney (James) 

Motion Seconded By:  Legislator Archer 

 

Discussion: None  

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney 

Voting Against:  None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

 

 



Motion No. 2: To approve Resolution No. 157 – Adopting Proposed Local Law No. 8 Of 2018, 

A Local Law Amending Local Law 6 of 2014, To Improve And Strengthen The Sustainable 

Energy Loan Program 

 

Resolution Summary: This Resolution adopts Proposed Local Law No. 8 of 2018, A Local Law 

Amending Local Law 6 of 2014, To Improve And Strengthen The Sustainable Energy Loan 

Program, pending the approval of the County Executive. 

 

Motion Made By:   Legislator Maloney (James) 

Motion Seconded By:  Legislator Bartels 

 

Discussion: None  

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney 

Voting Against:  None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

 

 

Motion No. 3: To approve Resolution No. 158 – Confirming Reappointment Of Carol M. 

Smith, MD, MPH As Commissioner Of Health And Commissioner Of Mental Health 

 

Resolution Summary: This Resolution confirms the reappointment of Carol M. Smith, MD, 

MPH, as Commissioner of Health and Commissioner of Mental Health. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Maloney (James) 

 

Discussion: None  

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney 

Voting Against:  None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 4: To approve Resolution No. 159 – Confirming Appointment Of Christina 

Dawson As Commissioner Of The Ulster County Commission On Human Rights And Director 

Of The Ulster County Youth Bureau 

 



Resolution Summary: This Resolution confirms the appointment of Christina Dawson as 

Commissioner of the Ulster County Commission on Human Rights and the Director of the Ulster 

County Youth Bureau. 

 

Motion Made By:   Legislator Maloney (James) 

Motion Seconded By:  Legislator Petit 

 

Discussion: None   

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 5: To approve Resolution No. 163 – Setting A Public Hearing On The Tentative 

Budget Of Ulster County Community College For The Year 2018 – 2019 To Be Held On 

Tuesday, June 12, 2018 At 6:30 PM 

 

Resolution Summary: This Resolution sets a Public Hearing for Tuesday, June 12, 2018, at 

6:30 PM, in the College Lounge, Vanderlyn Hall, Ulster County Community College, Stone 

Ridge, New York, and requires the Ulster County Legislature to publish legal notice(s) 

accordingly. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Petit 

 

Discussion: None 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 6: To approve Resolution No. 171 – Creating Three Full-Time Caseworker 

Positions And Amending The 2018 Ulster County Budget – Department Of Social Services 

 

  



Resolution Summary: This Resolution amends the 2018 Ulster County Budget in order to fund 

three (3) Full Time Caseworker positions at a starting annual salary of $45,419 each, effective 

June 1, 2018, for a total increase in 2018 appropriation dollars of $85,102.00, a total increase in 

2018 State Revenue dollars of $42,781.00, and a total increase in 2018 Federal Revenue dollars 

of $42,321.00. 

 

Motion Made By:   Legislator Maloney (James) 

Motion Seconded By:  Legislator Archer 

 

Discussion: Legislator Archer inquired of the amount and reason behind 

personnel departures within the Department in the prior year.  

Deputy County Executive Ken Crannell and Commissioner of 

Social Services Michael Iapoce explained that there are a 

combination of reasons for personnel departures which include the 

retirement of several caseworkers, and that the Department has 

found that caseworkers with many years of experience are able to 

handle a larger quantity of cases in comparison to entry level 

caseworkers, thus creating the need to have more caseworker 

positions within the Department.  Legislator Joseph Maloney 

questioned why the Contingency account was not utilized to fund 

these positions, stating belief that attrition savings are available.  

Ken Crannell stated that notification was received that Medicaid 

local share payment will be less than was anticipated during the 

budget process and that current vacant positions do not reside 

within the division under discussion so attrition savings are not 

available for use.  Legislator Joseph Maloney questioned why the 

positions were not requested during the budget creation process.  

Ken Crannell explained that four new positions focused on child 

services were created during the budget process which, over the 

course of the year, created the need to provide more services to 

these individuals. 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 7: To postpone Resolution No. 172 – Authorizing The Chairman Of The Ulster 

County Legislature To Execute An Agreement With The New York State Division Of Homeland 

Security And Emergency Services, Office Of Interoperable And Emergency Communications, 

For The 2017 Statewide Interoperable Communications Grant – Amending The 2018 Ulster 

County Budget – Department Of Emergency Communications / Emergency Management 

 



Resolution Summary: This Resolution authorizes the Chairman of the Legislature to execute an 

agreement, and any amendments thereto, with the New York State Division of Homeland 

Security and Emergency Services for participation in the 2017 Statewide Interoperable 

Communications Grant (SICG), in the amount of $524,993.00, and amends the 2018 Ulster 

County Budget accordingly. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Archer 

 

Discussion: Commissioner of Finance Burt Gulnick explained that the 

Resolution as written is increasing operating budget, but the intent 

is to amend a Capital Project.  Legislator Bartels requested that 

someone come before the Committee to update the Committee on 

the status of all Communication upgrades. 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Postponed 

  

 

Motion No. 8: To approve Resolution No. 173 – Authorizing The Chairman Of The Ulster 

County Legislature To Execute An Agreement, And Any Amendments Thereto, With The New 

York State Division Of Homeland Security And Emergency Services For Participation In The 

2017-2018 Public Safety Answering Point (PSAP) Operations Grant Amending The 2018 Ulster 

County Budget – Emergency Communications / Emergency Management 

 

Resolution Summary: This Resolution authorizes the Chairman of the Legislature to execute an 

agreement, and any amendments thereto, with the New York State Division of Homeland 

Security and Emergency Services for participation in the 2017-2018 Public Safety Answering 

Point (PSAP) Operations Grant, in the amount of $144,340.00, and amends the 2018 Ulster 

County Budget accordingly. 

 

Motion Made By:   Legislator Maloney (James) 

Motion Seconded By:  Legislator Maloney (Joseph) 

 

Discussion: None 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 



  

 

Motion No. 9: To approve Resolution No. 175 – Amending Capital Project No. 505 – 

Replacement Of The Wolven Bridge Over The Sawkill Creek (PIN 8761.76) In The Town Of 

Woodstock – Transportation Improvement Project (TIP) Not On The State Highway System –  

Amending The 2018 – 2023 Capital Improvement – Department Of Public Works (Highways 

And Bridges) 

 

Resolution Summary: This Resolution authorizes the Chairman of the Legislature, 

Commissioner of Public Works, County Engineer, County Comptroller, and County Attorney to 

execute any necessary agreements or certifications on behalf of Ulster County with the New 

York State Department of Transportation (NYSDOT) in connection with the advancement or 

approval of the Project, and amends the 2018 Ulster County Capital Fund Budget to account for 

additional engineering service expenditures of $83,409.00. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Maloney (James) 

 

Discussion: Legislator Bartels confirmed that the County may be eligible for 

reimbursement but is committed to fully funding the Project out of 

necessity. 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 10: To approve Resolution No. 177 – Amending Capital Project No. 508 – 

Fantinekill Bridge Replacement (PIN 8761.75) In The Town Of Rochester – Transportation 

Improvement Project (TIP) Not On The State Highway System –  Amending The 2018 – 2023 

Capital Improvement – Department Of Public Works (Highways And Bridges) 

 

Resolution Summary: This Resolution authorizes the Chairman of the Legislature, 

Commissioner of Public Works, County Engineer, County Comptroller, and County Attorney to 

execute all necessary agreements, certifications, or reimbursement requests for Federal Aid 

and/or applicable Marchiselli Aid on behalf of Ulster County with the New York State 

Department of Transportation (NYSDOT) in connection with the advancement or approval of the 

Project, and amends the 2018 Ulster County Capital Fund Budget to account for additional 

engineering service expenditures of $80,810.00. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Archer 

 



Discussion: Legislator Archer stated support for the Resolution. 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 11: To approve Resolution No. 179 – Establishing Capital Project No. 510 - 

Rehabilitation of the Donahue Bridge - Department Of Public Works (Highways & Bridges) 

 

Resolution Summary: This Resolution establishes Capital Project No. 510 for the 

Rehabilitation of the Donahue Bridge (County Bridge 160) on County Route No. 47, over the 

Esopus Creek in the Town of Shandaken in the amount of $236,930.00. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Petit 

 

Discussion: None 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 12: To approve Resolution No. 181 – Establishing Capital Project No. 526 – 

Construction of Various Shoulders – 2018 – 2023 Capital Program – Department Of Public 

Works (Highways & Bridges) 

 

Resolution Summary: This Resolution establishes Capital Project No. 526 for Construction of 

Various Shoulders in the amount of $250,000.00, which includes the construction of asphalt 

shoulders to improve public safety along Lucas Avenue from the intersection of Kyserike Road 

to the intersection of NYS Route 209, in the Town of Rochester. 

 

Motion Made By:   Legislator Petit 

Motion Seconded By:  Legislator Maloney (James) 

 

Discussion: Legislator Archer stated support for the Resolution. 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  



Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 13: To approve Resolution No. 183 – Authorizing The Conveyance Of County-

Owned Properties To The Original Owners – Department Of Finance 

 

Resolution Summary: This Resolution authorizes the Commissioner of Finance to accept 

specified payments for the included parcels from the parcel owners, and authorizes the Chairman 

of the Legislature to make, execute, and deliver to the owner making payment, a quitclaim deed 

conveying the interest of the County in the parcel. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Maloney (James) 

 

Discussion: Burt Gulnick informed the Committee that 140 parcels were 

included in the auction and 85 parcels were sold, 40 of which were 

from previous auctions.  Legislator Petit inquired of the old IBM 

property’s inclusion.  Burt Gulnick explained that no bids were 

received on this property and that there are issues concerning the 

property. 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 14: To approve Resolution No. 184 – Approving The Execution Of A Contract In 

Excess Of $50,000.00 Entered Into By The County – AECOM Technical Services Inc. – 

Department Of Public Works 

 

Resolution Summary: This Resolution approves the execution of a contract with AECOM 

Technical Services, Inc. for design services for the Fantinekill and Wolven Bridge Replacement 

Projects from May 1, 2018 through December 30, 2020 in the amount of $546,219.00. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Maloney (James) 

 

Discussion: None 

 



Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 15: To approve Resolution No. 185 – Approving The Execution Of A Contract In 

Excess Of $50,000.00 Entered Into By The County – Parrott Enterprises Inc. – Department Of 

Public Works 

 

Resolution Summary: This Resolution approves the execution of a contract with Parrott 

Enterprises, Inc. for the rehabilitation of the Donahue Bridge from May 29, 2018 through 

October 31, 2018 in the amount of $236,930.00. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Maloney (James) 

 

Discussion: None 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 16: To approve Resolution No. 186 – Approving The Execution Of A Contract In 

Excess Of $50,000.00 Entered Into By The County – Eastern Heating & Cooling Inc. – 

Department Of Public Works 

 

Resolution Summary: This Resolution approves the execution of a contract with Eastern 

Heating & Cooling, Inc. for maintenance, inspection, and repair services for the Automated 

Logic Control Equipment at the Law Enforcement Center and Area Transit from March 1, 2018 

through December 31, 2020 in the amount of $77,951.00. 

 

Motion Made By:   Legislator Petit 

Motion Seconded By:  Legislator Archer 

 

Discussion: None 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 



No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 17: To approve Resolution No. 187 – Approving The Execution Of A Contract In 

Excess Of $50,000.00 Entered Into By The County – Peckham Road Corporation – Department 

Of Public Works 

 

Resolution Summary: This Resolution approves the execution of a contract with Peckham Road 

Corporation for installation of asphalt shoulders along Lucas Avenue from Kyserike Rd to Route 

209 from May 1, 2018 through September 30, 2018 in the amount of $250,000.00. 

 

Motion Made By:   Legislator Archer 

Motion Seconded By:  Legislator Bartels 

 

Discussion: None 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 18: To approve Resolution No. 188 – Approving The Execution Of A Contract In 

Excess Of $50,000.00 Entered Into By The County – Aktor Corporation – Department Of Public 

Works 

 

Resolution Summary: This Resolution approves the execution of a contract with Aktor 

Corporation for roof replacement for the Public Works Administration Building from May 16, 

2018 through September 30, 2018 in the amount of $145,000.00. 

 

Motion Made By:   Legislator Archer 

Motion Seconded By:  Legislator Maloney (James) 

 

Discussion: None 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  



 

Motion No. 19: To approve Resolution No. 189 – Approving The Execution Of A Contract In 

Excess Of $50,000.00 Entered Into By The County – Milone & MacBroom, Inc. – Department 

Of Public Works 

 

Resolution Summary: This Resolution approves the execution of a contract with Milone & 

MacBroom, Inc. for construction inspection services for the Frost Valley S-turn Project from 

July 1, 2018 through December 31, 2018 in the amount of $157,503.00. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Maloney (Joseph) 

 

Discussion: None 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 20: To approve Resolution No. 190 – Approving The Execution Of A Contract In 

Excess Of $50,000.00 Entered Into By The County – DJ Heating & Air Conditioning, Inc. – 

Department Of Public Works 

 

Resolution Summary: This Resolution approves the execution of a contract with DJ Heating & 

Air Conditioning, Inc. for installation of a vehicle exhaust ventilation system for the County’s 

heavy vehicle maintenance shop from May 15, 2018 through December 31, 2018 in the amount 

of $218,800.00. 

 

Motion Made By:   Legislator Petit 

Motion Seconded By:  Legislator Maloney (Joseph) 

 

Discussion: Legislator Bartels asked what building the Resolution concerned.  

Burt Gulnick answered that this is for the maintenance building at 

DPW’s main shop. 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 



Motion No. 21: To approve Resolution No. 191 – Approving The Execution Of A Contract In 

Excess Of $50,000.00 Entered Into By The County – United Way Of Ulster County Inc. – Office 

Of Employment & Training 

 

Resolution Summary: This Resolution approves the execution of a contract with United Way of 

Ulster County, Inc. for Summer Youth Employment Program payroll services from June 25, 

2018 through October 31, 2018 in the amount of $234,715.00. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Archer 

 

Discussion: None 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 22: To discuss Resolution No. 192 – Approving The Execution Of A Contract In 

Excess Of $50,000.00 Entered Into By The County – Peter Luizzi & Bros. Contracting, Inc. – 

Ulster County Area Transit 

 

Resolution Summary: This Resolution approves the execution of a contract with Peter Luizzi & 

Bros. Contracting, Inc. for paving services for the UCAT parking lot from August 1, 2018 

through November 30, 2018 in the amount of $115,002.50. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Maloney (James) 

 

Discussion: Director of Purchasing Marc Rider explained that the Department 

is currently in discussion with the vendor concerning their 

insurance coverage.  Legislator Bartels inquired as to the last date 

of the included services.  To be confirmed prior to the next 

Committee meeting. 

 

Motion No. 23: To postpone Resolution No. 192 – Approving The Execution Of A Contract In 

Excess Of $50,000.00 Entered Into By The County – Peter Luizzi & Bros. Contracting, Inc. – 

Ulster County Area Transit 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Archer 

 



Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Postponed 

  

 

Motion No. 24: To approve Resolution No. 193 – Approving The Execution Of A Contract In 

Excess Of $50,000.00 Entered Into By The County – Link To Life – Office For The Aging 

 

Resolution Summary: This Resolution approves the execution of a contract with Link to Life 

for rental, installation, maintenance, and monitoring of personal emergency response system 

units from June 1, 2018 through May 31, 2020 for $120,000.00. 

 

Motion Made By:   Legislator Petit 

Motion Seconded By:  Legislator Archer 

 

Discussion: None 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 25: To approve Resolution No. 194 – Approving The Execution Of A Contract 

Amendment In Excess Of $50,000.00 Entered Into By The County – Gateway Community 

Industries, Inc. – Office For The Aging 

 

Resolution Summary: This Resolution approves the execution of a contract amendment with 

Gateway Community Industries, Inc. to exercise the first of two options to extend the term of the 

agreement for home delivered meals for seniors from June 1, 2018 through May 31, 2019 for an 

additional $796,192.09, making the contract total $4,113,443.09. 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Petit 

 

Discussion: None 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

  



No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 26: To discuss Resolution No. 196 – Authorizing The Chairman Of The Ulster 

County Legislature To Enter Into A Lease Renewal Agreement With Van Dale Properties, LLC 

For A Fabrication Facility To Be Used By The Ulster County Department Of Public Works – 

Department Of Public Works (Buildings And Grounds) 

 

Resolution Summary: This Resolution authorizes the Chairman of the Legislature to enter into 

a lease renewal agreement, and any amendments thereto, with Van Dale Properties, LLC for 

space at 316 Van Dale Road, West Hurley, NY for a term of five (5) years commencing July 1, 

2018 and ending June 30, 2023, at an annual cost of $100,800.00 for rent. 

 

Motion Made By:   Legislator Maloney (James) 

Motion Seconded By:  Legislator Petit 

 

Discussion: Legislator Bartels asked to see all expenditures associated with the 

lease under discussion, expressing concern over the cost of the 

lease and the timeline associated with the lease.  Legislators 

Bartels and Joseph Maloney questioned how much it would cost to 

construct a building for such use, requesting an analysis.  

Discussion pursued on the value added components of the building 

and whether prior discussions to purchase the building had taken 

place in prior periods. 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Approved 

  

 

Motion No. 27: To postpone Resolution No. 197 – Establishing A Policy To Limit 

Participation In Party Politics By Appointees Of Ulster County Elected Officials 

 

Resolution Summary: This Resolution establishes a policy to prohibit disclosed positions 

within Ulster County from holding any position of authority within any political party and 

prohibiting disclosed positions from making a contribution of any sum of money to any 

committee on behalf of any candidate for an Ulster County elected office.  

 

Motion Made By:   Legislator Maloney (Joseph) 

Motion Seconded By:  Legislator Petit 

 



Discussion: Legislator Joseph Maloney asked the Committee to postpone, 

stating concerns over legal aspects of the Resolution. 

 

Voting In Favor: Legislators Gerentine, Petit, Archer, Bartels, James Maloney, and 

Joseph Maloney  

Voting Against: None 

No. of Votes in Favor: 6 

No. of Votes Against: 0 

Disposition:    Postpone 

  

 

Old Business:  
 

Request For Proposal (RFP) for the 2019 Executive Recommended Budget Analysis: 
Chairman Gerentine informed Committee members that no input was received in response to the 

prior meeting’s request for suggested changes to the RFP and that the Legislative Fiscal Analyst 

composed a draft Scope of Services and Evaluation Criteria based on her research, professional 

input, and experience with the Legislature.  Chairman Gerentine asked if any changes to the draft 

were desired.  The Committee was in unanimous agreement with the proposed draft.  Director of 

Purchasing Marc Rider cautioned the Committee that there may not be a great deal of proposals 

received in response to the RFP.  The Committee unanimously agreed to authorize the 

Legislative Fiscal Analyst to work with the Purchasing Department in order to publish the RFP 

and move forward with the process. 

 

Continuation of Discussion on Autopsy Expenditures and Reports pertaining to the 

Medical Examiner’s Office:  Deputy County Executive Ken Crannell explained what services 

the recently approved contract provides to the County, the history of the agreement, and how the 

contract has affected the Medical Examiner’s office since its inception.  Further, Ken Crannell 

emphasized the role that economies of scale play on the cost per autopsy, ratifying confidence 

that the services are being provided at a reasonable price.  Legislator Joseph Maloney questioned 

whether alternative options were considered, what the details of those options were, and how 

much of the details were shared with the Legislature in the past, questioning whether any details 

where actually provided.  Ken Crannell confirmed that extensive work was completed over an 

extended period of time, that all alternatives were reviewed an analyzed appropriately, and that 

the County’s RFP process was completed, which included consideration of additional issues 

beyond monetary affects.  Legislator Bartels asked what tasks the additional personnel in the 

Medical Examiner’s Office are performing and how these tasks affect the office, stating that this 

change is the cause of the most significant rise in expenditures within the Department.  Alicia 

DeMarco, Director of Internal Audit Controls, emphasized belief that building a facility will be a 

more cost effective option over the long-term, and again requested that the Committee or the 

County Executive’s office to perform a more detailed analysis of this alternative.  Ken Crannell 

encouraged the Office of the Comptroller and/or the Legislature to take this charge, stating that 

the County Executive’s analysis coupled with the County’s RFP process has already yielded 

results showing this is not a cost effective option.  Legislator Nolan confirmed that the 

Legislature was provided an analysis to a point of sufficiency in the past.  Legislator Bartels and 

Joseph Maloney requested seeing all analyses shared in prior year Committee meetings which 



led to the decisions made.  Chairman Gerentine emphasized the need to look forward because the 

contract in question affects the future needs of Ulster County residents.  Comptroller Elliot 

Auerbach thanked Chairman Gerentine for being solution focused, rather than problem focused, 

asking the Committee to focus on the question of why the Office of the Medical Examiner’s 

costs have increased over the past three years.  Discussion pursued on the documentation 

presented to the Legislature as backup to all Executive Branch final decisions. 

 

Commissioner of Finance response to Finance and Budget Department staffing levels: 
Commissioner of Finance Burt Gulnick stressed that, in analyzing a Department’s staffing needs, 

the duties and all Divisions of the Department must be taken into consideration.  Legislator 

Joseph Maloney stated belief that Ulster County contains fewer residents in comparison to 

neighboring Counties and should therefore have a smaller department of finance, emphasizing 

his belief that the Department is over-staffed.  Further, Legislator Joseph Maloney stated 

concerns over the ACE Division, asking if the Division performs audits, avowing that he’s never 

seen a report from the Division and is unsure of the Division’s responsibilities beyond the 

implementation of the County’s newest financial system software.  Legislator Bartels supported 

the question of the ACE Division’s benefits to the County, asking for an updated brief on what 

the Division’s current charge entails.  Discussion pursued on the functions of the Division and 

how the Division has evolved since its inception.  The Committee requested documentation to 

explain the intent, the evolution, and the current responsibilities and functions of the ACE 

Division.  Discussion was agreed to take place in July. 

  

 

New Business: Legislator Bartels asked when the College budget will be provided 

to the Legislature.  Legislative Fiscal Analyst to follow up.  Ample 

time for review prior to vote was requested. 

  

 

Chairman Gerentine asked if there was any other business or questions.  There being no 

further business before the Committee, a motion was made to adjourn. 

 

Adjournment 

 

Motion Made By:   Legislator Bartels 

Motion Seconded By:  Legislator Petit 

No. of Votes in Favor:  6 

No. of Votes Against:  0 

 

Time:     6:05 PM 

 

Respectfully submitted:     Amber Feaster 

Minutes Approved:   June 12, 2018 



SCOPE OF WORK 
  
The following outlines the minimum responsibilities expected of the Responder.  Each 
should be addressed in a narrative format in sufficient detail within the proposal to 
explain how each will be structured and accomplished: 
 
The firm will review the ULSTER COUNTY proposed budget and meet with 
departments* to provide the following: 
 

1. Analysis of budgeted revenues including departmental, state aid, and federal 
aid, and the assertions underlying them; 

2. Trend analysis and projection of current year revenues; 
3. Trend analysis and projection of current year expenditures for the purpose of 

identifying variations from budget; 
4. Analysis of key (i.e. largest and/or most central) revenue and expenditure line-

items in each budgetary fund, and the assertions underlying them; 
5. Projection of selected expenditures for the next year which the budget analysis 

is being performed for; 
6. Analysis of budgeted expenditures including, but not limited to, personnel 

expenditures (including wages, taxes, health insurance, and retirement), Debt 
Service expenditures, electricity/gas, heating fuel, snow removal, Community 
College chargebacks, and bus operations, and the assertions underlying them; 

7. Preparation and submission of a comprehensive report; 
8. Identification of budget line items for all potential or recommended 

modifications; 
9. Meeting with County Ways and Means Committee; 
10. Meetings with County Executive’s Budget Office personnel;* 
11. Presentation of report to ULSTER COUNTY Legislature 

 
*Meetings with County departments and Budget Office personnel shall be as scheduled 
by the Office of the Legislature through the County Executive’s Office. 

 



EVALUATION CRITERIA 
 

Only those proposals that contain complete information and required certifications will 
be considered.  All proposals will be evaluated and examined by a committee of Ulster 
County representatives using multiple criteria.  The project may be awarded to a qualified 
responder that, based on the committee’s evaluation, submits the proposal that best meets 
the County’s needs.  
 

          The submitted proposals will be evaluated based on the following criteria:  
 

OVERALL PLAN TO PROVIDE REQUIRED SERVICES (30 POINTS) 
• Completeness of responder ’s proposed plan to provide Ulster County 

Budget Analysis Consultation 
• Demonstrated capability of the responder to satisfactorily meet not 

only the requirements outlined in this document but all necessary 
phases of the program. 

• Plan to accomplish all required tasks. 
 

FEE/PRICING PROPOSAL (25 POINTS) 
• Cost of proposal 
• Reasonableness of fees and budget 
• Reasonableness of optional fees 

 
QUALIFICATIONS AND EXPERIENCE (15 POINTS) 

• Responder’s experience with projects of similar size and scope 
• Personnel qualifications and experience 
• Responder’s business history and viability 
• References 

 
UNDERSTANDING OF COUNTY’S GOALS AND OBJECTIVES (25 
POINTS) 

• Responder understands and proposal addresses the needs of the 
County and offers a program that will meet or exceed the County’s 
objectives.  
 

LOCAL ECONOMIC DEVELOPMENT (5 POINTS) 
o Vendors located within Ulster County will receive five points.  
o Vendors located within a contiguous county will receive three points.  
o Vendors located within New York State will receive one point. 
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