Public Works, Capital Projects & Transportation Committee
Regular Meeting Minutes

DATE & TIME: October 4, 2022 - 6:45 PM (or immediately the following
Economic Development, Planning, Education, Employment, Arts &
Agriculture Committee)

LOCATION: KL Binder Library, 6" Floor, County Office Building, Kingston
PRESIDING OFFICER: Chair Laura Petit

LEGISLATIVE STAFF: Chelsea Villalba, Legislative Employee

PRESENT: Legislators Fabiano, Litts, Nolan, Stewart

ABSENT: None

QUORUM PRESENT: Yes

OTHER ATTENDEES: Legislator Manna Jo Greene, Senior Legislative Employee Fawn Tantillo,
Deputy Executives Chris Kelly & Marc Rider — UC Executive’s Office, Director Dennis Doyle — UC
Department of Public Works, Deputy Commissioner Robert Parete — DPW: Capital Projects, Deputy
Commissioner Dean Rylewicz — Dept of Finance, Director Nathan Litwin — UC Recovery and
Resilience, Director Loren Johnson — UCAT, Barbara Budik, Brenda L. Reuss, Tanya Garment, Susan
Constable — UCAT Driver, Rokosz Most — Hudson Valley One

Chair Petit called the meeting to order at 7:25 PM.

Pledge of Allegiance

Motion No. 1: Moved to APPROVE the Minutes of the September 12, 2022 Meeting of the
Public Works, Capital Projects & Transportation Committee

Motion By: Legislator Nolan

Motion Seconded By: Legislator Fabiano

Discussion: None.

Voting In Favor: Legislators Petit, Litts, Nolan, Petit, Stewart

Voting Against: None

Votes in Favor: 5

Votes Against: 0

Disposition: Minutes APPROVED

Resolutions for the October 18, 2022 Session of the Legislature

Resolution No. 497 — Amending The 2022-2027 Capital Improvement Program — Increasing Funding
For Capital Project No. 642 — ARPA Homeowner Energy Improvements And Job Training Project —
Amending The 2022 Capital Fund Budget — Department Of Finance

Resolution Summary: This resolution amends the 2022-2027 Ulster County Capital Fund Budget to
increase the funding for Capital Project No. 642 in the amount of $400,000 for the ARPA Homeowner
Energy Improvements And Job Training Project.



Motion No. 2: Moved Resolution No. 497 FOR Discussion

Motion By: Legislator Fabiano
Motion Seconded By: Legislator Nolan
Discussion: Chair Petit discussed the contract in the resolution and an earmarked

$60,000. Director Doyle clarified that this amount is allocated for
administrative fees, and that Community Development Block Grant funds
might be used for energy audits. He also explained the liens and zero
interest loans for program participants.

Voting In Favor: Legislators Fabiano, Litts, Nolan, Petit, Stewart
Voting Against: None

Votes in Favor: 5

Votes Against: 0

Disposition: Resolution ADOPTED

Resolution No. 502 — Approving The Execution Of A Contract For $149,215.00 Entered Into By The
County — WSP — Department Of Planning

Resolution Summary: This resolution approves the execution of a contract with WSP in the amount of
for $149,000 for a Rail Crossing Safety Study of the Kingston area. 100% Federal. Contract term 11/1/22
- 1/31/24.

Motion No. 3: Moved Resolution No. 502 FOR Discussion

Motion By: Legislator Litts

Motion Seconded By: Legislator Fabiano

Discussion: This resolution was adopted as presented, with an amended increased

amount of $215, previously approved by the Economic Development,
Planning, Education, Employment, Arts & Agriculture Committee.

Voting In Favor: Legislators Fabiano, Litts, Nolan, Petit, Stewart
Voting Against: None

Votes in Favor: 5

Votes Against: 0

Disposition: Resolution ADOPTED As PRESENTED

Resolution No. 503 — Authorizing The Chair Of The Ulster County Legislature To Execute A Lease
Agreement With WCD Window Coverings, Inc. For A Warehouse Of The Ulster County Department
Of Public Works — Buildings And Grounds

Resolution Summary: This resolution authorizes the Ulster County Legislature to execute a lease
agreement with WCD Window Coverings, Inc. for an Ulster County Department of Public Works
warehouse.



Motion No. 4:
Motion By:
Motion Seconded By:

Discussion:

Voting In Favor:
Voting Against:
Votes in Favor:
Votes Against:
Disposition:

Moved Resolution No. 503 FOR Discussion
Legislator Nolan
Legislator Stewart

None.

Legislators Fabiano, Litts, Nolan, Petit, Stewart
None

5

0

Resolution ADOPTED

Resolution No. 504 — Approving The Execution Of A Contract Amendment For $109,018.00 Entered
Into By The County — SAFECO Alarm Systems, Inc. — Department Of Public Works

Resolution Summary: This resolution authorizes the Ulster County Legislature to execute contract
amendment #3 to update the locations and dates of service for the alarm systems installed in various
County-owned and/or County-occupied buildings and to increase funds for the as-needed maintenance
Services (remedial, labor and parts). 100% County. Amd. Contract term 11/1/22 — 8/26/24.

Motion No. 5:
Motion By:
Motion Seconded By:

Discussion:

Voting In Favor:
Voting Against:
Votes in Favor:
Votes Against:
Disposition:

Moved Resolution No. 504 FOR Discussion
Legislator Nolan
Legislator Fabiano

Chair Petit confirmed that this resolution is an amendment for an extension
of the existing contract.

Legislators Fabiano, Litts, Nolan, Petit, Stewart
None

5

0

Resolution ADOPTED

Resolution No. 505 — Approving The Execution Of A Contract For $168,000.00 Entered Into By The
County — Chad Davis Contracting Inc. — Department Of Public Works

Resolution Summary: This resolution approves the execution of a contract with Chad Davis
Contracting, Inc. in the amount of for $168,000 for the replacement of the septic system at the Ulster
County Public Safety Training Center. 100% County. Contract term 10/20/22 — 12/31/22.

Motion No. 6:
Motion By:
Motion Seconded By:

Discussion:

Moved Resolution No. 505 FOR Discussion
Legislator Nolan
Legislator Fabiano

Legislator Fabiano asked how long this facility has existed in its current
location. Deputy Executive Marc Rider explained that there was an existing
leach field that was expected to hold septic, and that this resolution will fix



the septic system. Legislator Petit stated that adoption of this resolution was
important for users and workers of the Training Center.

Voting In Favor: Legislators Fabiano, Litts, Nolan, Petit, Stewart
Voting Against: None

Votes in Favor: 5

Votes Against: 0

Disposition: Resolution ADOPTED

Resolution No. 506 — Approving The Execution Of A Contract For $70,400.00 Entered Into By The
County — Postler & Jaeckle Corp. — Department Of Public Works

Resolution Summary: This resolution approves the execution of a contract with Postler & Jaeckle Corp.
in the amount of $70,400 for the preventative maintenance and other work as required for the heat pump
system and its accessories located at the Ulster County Golden Hill Office. 100% County. Contract term
1/1/23 - 12/31/25.

Motion No. 7: Moved Resolution No. 506 FOR Discussion

Motion By: Legislator Stewart

Motion Seconded By: Legislator Nolan

Discussion: Chair Petit clarified that this resolution was for a contract to maintain the

heat pump system at the Golden Hill Office.

Voting In Favor: Legislators Fabiano, Litts, Nolan, Petit, Stewart
Voting Against: None

Votes in Favor: 5

Votes Against: 0

Disposition: Resolution ADOPTED

Resolution No. 507 — Establishing Capital Project No. 564 — Purchase And Implementation Of A Real
Property Tax Collection & Delinquency Enforcement System - Amending The 2022 Capital Fund Budget
— Department Of Finance

Resolution Summary: This resolution establishes Capital Project No. 564 for a Real Property Tax
Collection & Delinquency Enforcement System for $550,000.

Motion No. 8: Moved Resolution No. 507 FOR Discussion

Motion By: Legislator Fabiano

Motion Seconded By: Legislator Nolan

Discussion: Deputy Executive Marc Rider explained that this resolution authorizes short

term loans. Deputy Executive Chris Kelly explained that this software will
replace the existing tax collection system that is 20 years outdated, and that
the size of this investment may require bonding. Mr. Rider stated that there
is a possibility of paying for this system with a reserve fund. Mr. Kelly
stated that this project was delayed by COVID-19. Mr. Rider added that this



system allows credit card payments, increasing accessibility. Chair Petit
inquired about whether a policy needed to be passed for the use of credit
cards in tax collection, to which Mr. Kelly responded that a credit card use
fee needs to be analyzed. Legislator Litts clarified that this resolution would
help taxpayers receive their tax bills quicker. Chair Petit stated that at least
71,000 property tax transactions occur every year.

Voting In Favor: Legislators Fabiano, Litts, Nolan, Petit, Stewart
Voting Against: None
Votes in Favor: 5
Votes Against: 0
Disposition: Resolution ADOPTED
Public Comment: Mrs. Barbara Budik discussed the hazards of the non-public CSX Rail

Crossing in Saugerties, along Kings Highway, and how she has been
personally impacted by this issue. She also mentioned that an increased
number of large vehicles pass through the area more frequently,
changing the nature of the crossing. Mrs. Budik requested that capital be
allocated toward a study of this area to correct and secure it. Legislator
Litts mentioned that the Committee should send a formal letter to Rail
Liaison of the Region 8. Legislator Nolan suggested that the Committee
follow up with an email from the Chair to Director of Planning, Dennis
Doyle regarding this concern.

Old Business: The Committee held a Transportation Discussion after resolutions
were voted on.

Chair Petit asked if there was any other business and hearing none;

Adjournment:

TIME: 8:52 PM
Respectfully submitted: Legislative Staff, Chelsea Villalba
Approved: November 7, 2022
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2005 Traffic Count Report

Financial Assistance for this study was received from the Federal Highway
Administration, the New York State Department of Transportation and Ulster County.
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Summary

This report includes AADT (Annual Average Daily Traffic) and peak hour (4-5 PM) traffic
count information for the U.S., state, county and local roads in Ulster County for which traffic
count data was obtained in 2005. This report represents the first year of a 3-year rotating
traffic count program for Ulster County.

Data Description

Traffic count data for 18 U.S., 38 state, 68 county and 25 local road segments (totaling 149)
are included in this report. Of these, 79 counts were taken by Lochner Engineering and
coordinated by the Ulster County Transportation Council (UCTC). The remaining 70 counts
were taken by the New York State Department of Transportation (NYSDOT). The traffic
counts in this report represent the combined total of all lanes of traffic on each road.
Therefore, both directions of travel are combined on two-way roads.

There are two tables in this report. Both tables present the same data, each categorizing the
data differently. In the first table, the data is categorized by jurisdiction with the US roads
first, followed by the state roads, followed by the county roads and then the local roads. In
the second table, the traffic count data is categorized by municipality.

The report includes the following data (column header descriptions are shown in bold):
Road Name:

The name of the road where the traffic count was measured. The US roads are
listed with the United States (US) highway number as a prefix. The state roads are listed with
the State Highway (SR) number as a prefix. County roads are listed with the County Route
(CR) number as a prefix. The locals roads are listed by their common names.

Station#:
The number of the Traffic Count Station where the count was measured.
These numbers were assigned by UCTC for the traffic counts taken by the consultant in 2005
and by NYSDOT for their counts.
Municipality:

The city, village or town where the count was measured. The prefix “C/”,“V/I”?
or “T/”, indicates city, village or town, respectively.

From / To:

A description of the road segment’s beginning and end describing where the
count was measured.




AADT:

The annual average daily traffic (AADT) is the number of vehicles that would
be assumed counted on a “typical” day of the year. Based on established formulas, a
measured traffic count is factored to an AADT by adjusting it for seasonality and vehicle
classifications. Adjusting for seasonality is necessary because each season undergoes an
increase or decrease in traffic volumes. Counts are adjusted for vehicle classifications since
trucks with three or more axles appear as several cars to the counters.

4-5 PM:

For the purpose of this report, the PM peak volume was selected to be between
the hours of 4:00 PM and 5:00 PM. Actual PM peak volumes may be higher on some roads at
a different hour interval.

Data Sources

The UCTC collected counts on county and local roads. State, Federal, and some selected
county road counts were collected by NYSDOT staff.

Maps

The maps on pages 14 through 16 show the locations where the traffic counts were taken.
Map 1 shows the locations of NYSDOT and UCTC road counts in the southern area of Ulster
County. Map 2 shows the locations of NYSDOT and UCTC road counts in the northwestern
area of Ulster County. Map 3 shows the locations of NYSDOT and UCTC road counts in the
City of Kingston and Saugerties areas of Ulster County.
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