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DATE&TIME: 
LOCATION: 

Public Works and Capital Projects Committee 
Meeting Minutes 

June 6, 2018 - 6:00 PM 

PRESIDING OFFICER: 
COB, 6th Floor, K. L. Binder Library 
Chairman Fabiano 

LEGISLATIVE STAFF: Nettie Tomshaw 
PRESENT: 
ABSENT: 

Legislators Greene, Nolan, Litts 
Legislator Roberts 

QUORUM PRESENT: Yes 

OTHER ATTENDEES: SUNY Ulster VP Administration Chris Nguya, Deputy County 
Executive Marc Rider, Deputy Purchasing Ed Jordan, UC Budget Office ]amine Cupuano, 
Coordinator Department of Environment Amanda La Valle, DPW Deputy Commissioner Ron 
Suits, DPW Deputy of Finance Don Quesnell 

Chairman Dean Fabiano called the meeting to order at 6:00 PM. 
Chairman Fabiano opted to vote on Resolution Nos. 260, 261 and 264 first to accommodate 
tonight's attendees. 

Motion No. 1: 
Motion By: 
Motion Seconded By: 
Discussion: 
Voting In Favor: 
Voting Against: 
Votes in Favor: 
Votes Against: 
Disposition: 

Moved to Approve the Minutes of the May 2, 2018 
Legislator Nolan 
Legislator Litts 
None 
Legislators Fabiano, Greene, Litts, Nolan 
None 
4 

0 

Minutes APPROVED 

Department of Environment Amanda La Valle provided an update on the County's energy 
savings action plan and steps taken when considering roof repairs and or replacement on County 
owned buildings. 

Amanda shared the County's application for the NYS DEC Environmental Excellence Award 
submitted this past November 2017 yielding a $250K NYSERDA grant, whereas $200K will go 
towards upgrading the Law Enforcement Center lighting, saving 750 KW of energy. Amanda 
expressed this application was the best way to show the committee that Ulster County is 
committed to operating the most environmentally responsible government operation possible. 
Ulster County government strives to implement innovative solutions to reduce the 
environmental impact of its operations. The culmination of these efforts is the mitigation of all 
the carbon emissions associated with County government operations. Ulster County is the only 
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net carbon neutral government operation in NYS. Amanda expressed the County's footprint 
reduction strategy provides the framework for the County's ongoing work to achieve carbon 
neutrality in a fiscally responsible way and serves as a model and guide for other local 
governments to follow. Amanda noted however, there is still a lot of work to be done on the 
efficiency and conservation side. 

The County implemented a five step strategy: (see attached report) 

1. Avoid & Reduce - Right size County government operations, consolidate into more efficient
buildings, and improve operational efficiency.

2. Energy Efficiency - Employ energy conserving technology (LED lighting), upgrade to more
efficient HV AC, water bottle filling stations.

3. On Site Renewables - Build County owned solar installation as appropriate and execute large
scale solar power purchase agreements

4. Offset - Renewable Energy Credits (RECs) and green utility products to offset more
emissions associated with over 18 Million Kwh of electricity consumption. Carbon Credits to
offset all building heating and cooling, vehicle fuel use and employee commutes

5. Monitor & Evaluate - Building by building utility tracking. Tracking of unleaded and diesel
use. 

-Marc Rider expressed when going out for future roofing Request for Proposals (RFP's), he
would like to standardize the RFP process to include the cost for a cost benefit analysis for
architectural and engineering services. He noted the county may choose not to proceed with
the analysis, but will be able to weigh if a solar cost benefit analysis is feasible.

-Legislator Nolan suggested creating a point system for RFP bidders to include/ suggest
innovative energy reduction - green innovation options, which will then be listed on the
contracts for the committee to see when voting on resolutions. Legislator Nolan expressed the
thrust of this conversation is to address energy options as early on in the process as possible.
Marc Rider will consider where points can fit into the process.

-Amanda LaValle noted another planning example is the County has a RFP out for a
NYSERDA Flexible Technical Assistance Program (FlexTech) Study for HV AC master capital
projects at the UCLEC and County Office bldg., which then becomes an energy master plan.
(FlexTech programs share the cost to produce an objective, site-specific, and targeted study on
how best to implement clean energy and/or energy efficiency technologies.)
Marc Rider noted down the road DPW Substations can use upgrades.

-Legislator Greene referenced new construction be LEED Silver if possible - ref. Res. No. 383,
2006. Also opportunities for green storm water infrastmcture and pervious paving inquires -
weight issues/ cost benefits, such as the NYS Thruway circle Kingston new parking lot.
-Legislator Nolan asked if there is a County SOP - best practices being developed for
storm water management for roadways.

Committee discussion ensued. 
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Discussion: None 

Motion No. 6: Motion to ADOPT Resolution No. 235 
Motion By: Legislator Nolan 
Motion Seconded By: Legislator Greene 

Voting In Favor: 
Voting Against: 
Votes in Favor: 
Votes Against: 
Disposition: 

Legislator Fabiano, Greene, Litts, Nolan 
None 
4 

0 

Resolution ADOPTED 

Resolution No. 236: Approving The Execution Of A Contract In Excess Of $50,000.00 Entered 
Into By The County- Hubbell, Inc. - Department Of Public Works 

Resolution Summary: This resolution approves the execution of a contract with Hubbell, Inc. 
for the stabilization of the stream banks and roadway embankment along Bushkill Creek and 
Watson Hollow Road in the Town of Olive. 100% County $395K, Time Frame 6/20/18 -
12/31/18. 

Discussion: 
Chairman Fabiano provided an overview of the contract. 

Motion No. 7: 
Motion By: 
Motion Seconded By: 

Voting In Favor: 
Voting Against: 
Votes in Favor: 
Votes Against: 
Disposition: 

Motion to ADOPT Resolution No. 236 
Legislator Nolan 
Legislator Litts 

Legislator Fabiano, Greene, Litts, Nolan 
None 
4 

0 

Resolution ADOPTED 

Resolution No. 237: Approving The Execution Of A Contract In Excess Of $50,000.00 Entered 
Into By The County- Pestmaster Services - Department Of Public Works 

Resolution Summary: This resolution approves the execution of a contract with Pestmaster 
Services for integrated pest management services - which are low impact, low toxic and non­
intrusive, low or no odor products for various County buildings, Perrine's Bridge, Pool, SJTUL 
Park, Fairgrounds, Sophie Finn and UC Highway Substations. 100% County, Time frame 
7 /1/18 - 6/30/20. 












































