Economic Development, Tourism, Housing, Planning & Transit Committee

Committee Meeting Minutes

DATE & TIME: November 7, 2019 — 5:00 PM

LOCATION: IC.L. Binder Library

PRESIDING OFFICER: Chair Brian Woltman

LEGISLATIVE STAFF: Nettie Tomshaw

PRESENT: Legislators Archer, Delaune, Litts, Rodriguez, Bartels
ABSENT: Legislator Maio, Joseph Maloney

QUORUM PRESENT: Yes

OTHER ATTENDEES: Legislator Kathy Nolan, Deputy County Executive Marc Rider, Dennis
Doyle Director Department of Planning, Carol Hatgrove Director UCAT, Sajaa Ahmed Deputy
Director UCAT, Lisa Berger Director Economic Development, Director Alan Macaluso Information
Services, Rick Remsnyder Director Tourism, Peter Criswell Legislator Elect Dist. No. 7

- Chair Woltman called the meeting to order at 5:03 PM.
- Pledge of Allegiance to the Flag.

- Attendance

Motion No. 1: Moved to Approve the Minutes of October 1, 2019

Motion Made By: Legislator Rodriguez

Motion Seconded By: Legislator Litts

Discussion: None

Voting In Favor: Legislators Woltman, Archer, Litts, Maloney, Rodrigucz, Bartels
Voting Against: None

Votes in Favor: 6

Votes Against: 0

Disposition: Minutes Approved

e  Department - 2020 Budget Update

» Tourism - Director Rick Remsnyder — See attached complete presentation. Total

2020 Budget $1,149,252.00, four benefited positions, total salary $218.7K. Director
Remsnyder noted not much has changed from last year. The director left two bags
w/county logo. Committee budget discussion ensued.
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Employment & Training — Director Lisa Berger provided a budget overview.

Budget is 100 % federally reimbursable ~ the County is obligated to spend 80% of the
budgeted amount, the balance carries over until the next program year. Serve 14-24
youth, dislocated workers, and adults — general public who need skills training.
Legislator Rodriguez confirmed a new Director of Training will be in place 1/1/2020.

Office of Economic Development - Director Lisa Berger ~ See attached complete
presentation.

Funding four positions, UCEDA allocated $32K for objective tools to evaluate
economic development efforts, establish API’s — EMSI tools etc., UCEDA budget
$150K for marketing and work in equable economic development outreach efforts
including child care housing workforce, transportation and expansion retention
efforts. Legislator Rodriguez confirmed a final UCEDA budget with no changes was
adopted 10/31/19, but not distributed yet. Ellenville million funding balance went to
the hospital healthcare, $113.7K. Committee discussion ensued. Chair Bartels would
like the new Economic Development department to take the lead, plan/vision going
forward. Legislator Archer wants to ensure everyone is on the same team to advance
economic growth in Ulster County.

Public Transportation ~ Director Carol Hargrove provided a budget overview.

Operating budget $6 million, UCAT four divisions, revenue at $5+ million, Ezpass
bridge tolls travel expense $20K, biggest expense UCAT loop. City of Kingston very
successful. MTA revenue funding is a wash. $369K to run a bus system for 2019.
Capital budget = purchasing (8) buses in 2020 - (2) 26, (3) 35’ diesel hybrids, (2) 35’
& (1) 40’ electric buses all fully funded - no local share. Biggest expense are parts,
payroll, maintenance and fuel 80% Federal, 10% State, 10 % County. Ridership last
year was 380,000 approx. passenger trips, this year estimates at 415,000 rides.
Kingston ridership up to 18,000 for the quarter. Bus shelters will be paid through
outside funding sources. Bus signage will be installed with the Kingston Broadway
beautification program. Chair Bartels conveyed customers are very happy having
their voice heard and with the bus service.

Planning - Director Dennis Doyle - See attached complete presentation. Committee
discussion ensued.

Information Services — Interim Director Alan Macaluso — Due to time constraints the
formal presentation was summarized. See attached presentation. Legislator Litts
expressed the average department salary is higher than he would have anticipated.
Committee discussion ensue.



‘Resolutions for the November 19, 2019 Session of the Legislature

Resolution No. 461: Designating The Ulster County Department Of Tourism As The Official Tourism
Promotion Agency Of Ulster County — Department Of Tourism

Resolution Summary: This resolution designates the Ulster County Department of Tourism as the
official tourism promotion agency for Ulster County, thereby making it eligible to apply for and accept
matching tourism promotion funds on behalf of Ulster County during calendar year 2020, and to
represent Ulster County for the promotion of Tourism. No financial impact.

Motion No. 3: Motion to Discuss & Adopt Resolution No. 461

Motion By: Legislator Rodriguez

Motion Seconded By: Legislator Archer

Discussion: None

Voting In Favor: Legislators Woltman, Archer, Litts, Maloney, Rodriguez, Bartels
Voting Against: None

Votes in Favor: 6

Votes Against: 0

Disposition: Resolution Adopted

Resolution No. 462: Pledging Matching Funds For The “I Love New York™ Tourism Promotion —
Department Of Tourism

Resolution Summary: Ulster County pledges to match funds received from the “I Love New
York™ Matching Funds Local Assistance Program during New York State fiscal year 2020 in an
amount no more than $135,250.00 and no less than $30,000.00. $70.7K anticipated State Aid.

Motion No. 3: Motion to Discuss & Adopt Resolution No. 462

Motion By: Legislator Rodriguez

Motion Seconded By: Legislator Litts

Discussion: None

Voting In Favor: Legislators Woltman, Archer, Litts, Maloney, Rodriguez, Bartels
Voting Against: None

Votes in Favor: 6

Votes Against: 0

Disposition: Resolution Adopted




Resolution No. 415: Establishing Program Administration For The Ulster County Revolving Loan
Fund Committee

Resolution Summary: This resolution establishes a program administration for the UC Legislature to
administer funding by assigning the care and custody of all UC Revolving Loan Funds, including but
not limited to former CDBG funds and HUD Section 108 funds — all management and control of/over
the UCRLF and its funds. No financial impact.

Motion No. 2: Motion to Discuss & Adopt Resolution No. 415

Motion By: Legislator Rodriguez

Motion Seconded By: Legislator Archer

Discussion: Legislator Rodriguez, sponsor of this resolution requested to postpone the
resolution.

Voting In Favor: Legislators Woltman, Archer, Litts, Maloney, Rodriguez, Bartels

Voting Against: None

Votes in Favor: 6

Votes Against: 0

Disposition: Resolution Postponed

Resolution No. 449: Confirming The Appointment Of Alan Macaluso As Director Of Information
Services

Resolution Summary: This resolution confirms the appointment of Alan Macaluso to the position
of Director of the Department of Information Services, budgeted 2019 salary $109,657.00 —
currently Interim Director.

Motion No. 3: Motion to Discuss & Adopt Resolution No. 449

Motion By: Legislator Rodriguez

Motion Seconded By: Legislator Archer

Discussion: Legislator Rodriguez confirmed this is for the permanent position.
Voting In Favor: Legislators Woltman, Archer, Litts, Maloney, Rodriguez, Bartels
Voting Against: None

Votes in Favor: 6

Votes Against: 0

Disposition: Resolution Adopted




Resolution No. 452: Setting A Public Hearing On Proposed Local Law No. 13 Of 2019, A Local Law
Requiring That Property Owners Of Multi-Family Dwellings Located In Ulster County With More
Than Twenty Units Have An Office In Ulster County, To Be Held On Tuesday, December 10, 2019 At
6:10 PM

Resolution Summary: This resolution sets a public hearing on proposed Local Law No. 13 of
2019, Requiring That Property Owners Of Multi-Family Dwellings Located In Ulster County With
More Than Twenty Units Have An Office In Ulster County.

Motion No. 3: Motion to Discuss & Adopt Resolution No. 452
Motion By: Legislator Rodriguez
Motion Seconded By: Legislator Delaune

Discussion: Legislator Petit sponsor of this resolution provided an overview, noting this is
in response to mote people joining the community and not being responsible landlords. City of Kingston
and New Paltz have similar laws. This resolution is to set a public hearing. Chair Woltman confirmed the
office must be staffed (35) houts per week. Legislator Archer confirmed with the sponsor any municipality
or law enforcement could enforce this local law. Legislator Litts noted the landlord will pass costs onto
the tenants. Committee discussion ensued.

Voting In Favor: Legislators Woltman, Archer, Litts, Maloney, Rodriguez, Bartels
Voting Against: None

Votes in Favor: 6

Votes Against: 0

Disposition: Resolution Adopted

Resolution No. 475: Approving The Execution Of A Contract Amendment Causing The Aggregate
Amendment Amount To Be In Excess Of $50,000.00 Entered Into By The County — Next Step Digital,
LLC — Information Services

Resolution Summary: This resolution approves the execution of a contract amendment #2 with
Next Step Digital, LLL extending the term of the agreement for website design, development,
maintenance and support. 100% County, Prior Amt. $79.5K, Amended Amt. $30K, Total Amt.
$109.5K. Amended Term 12/31/2019 — 12/31/2020.

Motion No. 3: Motion to Discuss & Adopt Resolution No. 475
Motion By: Legislator Archer
Motion Seconded By: Legislator Delaune

Discussion: Legislator Archer confirmed with Alan Macaluso that Next Step Digital
will be able to do web design development, noting our website could be more user friendly to navigate.

Voting In Favor: Legislators Woltman, Archer, Litts, Maloney, Rodriguez, Bartels
Voting Against: None

Votes in Favor: 6

Votes Against: 0

Disposition: Resolution Adopted
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Resolution No. 476: Approving The Execution Of A Contract Amendment In Excess Of $50,000.00
Entered Into By The County — Tyler Technologies, Inc. — Information Services

Resolution Summary: This resolution approves the execution of a contract amendment #8 with
Tyler Technologies, Inc. to extend the term of agreement for payroll software maintenance —
professional services, 100% County, Prior Amt. $425.2K, Amended Amt. $65.7K, Total Amt.
$490.8K, Amended Term 12/6/2019 — 12/6/2020.

Motion No. 3: Motion to Discuss & Adopt Resolution No. 476

Motion By: Legislator Litts

Motion Seconded By: Legislator Archer

Discussion: None

Voting In Favor: Legislators Woltman, Archer, Litts, Maloney, Rodriguez, Bartels
Voting Against: None

Votes in Favor: 6

Votes Against: 0

Disposition: Resolution Adopted

New Business:
Chair Woltman asked if there was any other business, and hearing none;

Adjournment

Motion Made By: Legislator Litts
Motion Seconded By:  Legislator Delaune
No. of Votes in Favor: 6

No. of Votes Against: 0

Time: 6:42 PM
Respectfully submitted: Nettie Tomshaw, Legislative Staff
Minutes Approved: December 3, 2019









Tourism Director Update

2020 Budget: $1,149,252

Positions
o Tourism Director
~_°  Deputy Tourism Director
- *  Office Assistant ~ |
* Tourism Information Assistant

| 'TotaI‘Benefited, Positions: 4

Tdtal Salary: $218,711



irector Update |

Professional Services Fees $525,000
Includes Advertising Agency Fee Travel Guide des:gn and
productlon and Dlstrlbutlon :

| ProfessmnalSerwcesAdvertlsmg $220 000

Misc. Contractual Expenses $17, 500 ,
Includes Prmtmg, Membershlps and Penodlcals

. _Conference Expenses:ﬂSlz,SOO,, '
 Supplies: $7,500

 Travel: $5,000 |










nfluencer Marketin:

Our summer influencer @cyeats provided her
230k+ followers with a foodie-centric weekend
that captured 280k+ Instagram Story views,
10,519 likes and more than 400 comments.

Her weekend featured:

o Alleyway Ice Cream, , s Keegan Ales, Kingston
e Dallas Hot Weiners e Schwartz's Inn; Kingston
‘e Whitecliff Winery; Gardiner -~ s Hotel Dylan; Woodstock
s Tuthilltown; Gardiner- - - ‘e Sjlvia, Woodstock
o Savona’s, Kingston o Cucina, Woodstock
e Stockade Tavern, Kingston » Oricle 9, Woodstock
s Village Coffee & Goods, - = Fruition Chocolate Works;
Kingston o Woodstock
* Kingston Farmers Market : . Love all the cute details
o Kovo Rotisserie, Kingston ‘ ' ' 2 @hoteldylan :

iiatercountytouris



with chickpea fritters

Influencer Marketing

Our autumn influencer @headstandsandheels

_ provided her 230k+ followers with a wellness-
centric weekend that captured 280k+ Instagram
Story views, 10,519 likes and more than 400
comments. , :

Her weekend featured:

e Alleyway:lce:Cream; - s Keegan Ales; Kingston

¢ Dallas Hot Weiners e © Schwartz’s Inn, Kingston

o Whitecliff Winery, Gardiner -~ Hotel Dylan, Woodstock

» Tuthilltown, Gardiner e Silvia, Woodstock -

@ Savona’s, Kingston e Cucina,,Woodstock
- s Stockade Tavern, Kingston ° QOriole 9, Woodstock

s Village Coffee & Goods, = Fruition Chocolate Works;

Kingston: = L Woodstock : :

-~ wKingston Farmers:Market ' '

‘e Kovo Rotisserie, Kingston
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ULSTERCOUN’

crnuRIam

G ?’HAM | Native content placements on sites
Vactios +  Poople v Food & Drink «  Home & Real Btale v Style & Beauty « » Sig Up SLICN &8 Edib!e aﬂfd GOtham

10 WAYS TO EXPERIENCE SPRINGTIME IN promoting dining and activities in
ULSTER COUNTY, PRESENTED BY ULSTER

COUNTY TOURISH Ulster County aligned with seasons

bereare 10

BEHIND THE SCENES WiTH

ULSTER COUNTY
FOURTEM
" . . s
with lovalty produced beer, wine, ? . é{%
spirits and ciders, Ulster County is B
adrink geek’s paradise.

Crteant s34 ints i b
wimes wrd apecialey ok
# sracted in Y Vick,

oot gind

Here are five ways to drink well in Ulster County:

+ Tous the Shvangurk Wine 7rail



















Ulster County Department of Economic
Development

2020 Plan for “Professional Services” Budget Appropriation

The Department of Economic Development’s 2020 plans involve a primary focus on expansion
and retention of existing Ulster County businesses as a means to continue growing and
diversifying our economy, while ensuring that all residents have access to economic
opportunity.

Specific activities that may require professional/contractual services include:

Investment in county-wide business/company data and an industry-recognized, best
practice customer relationship management tool that will allow the department to better locate,
communicate, chart, and track the needs and trends of the existing business community, its
efforts to assist, and the results of those efforts.

A Business Retention and Expansion Survey, several industry-focused networking events,
and sector-based CEO Roundtables where businesses most pressing needs can be brought
forward.

The implementation of a pro-local Business Expansion Incentive program, proven to be
highly successful in other parts of the country, that would provide a wage reimbursement
coupled with a property tax abatement through the UCIDA for businesses paying a living wage
to new employees hired as part of a business expansion.

The development of a strategy promoting and expanding Ulster County niche manufacturing
and entrepreneurs. This work would include the food and beverage sector, the film, TV and
creative sector as well as specialty makers.

An innovative focus on developing jobs and workforce training by marketing the Green
Building Academy and a computer coding initiative with proven resuits getting people into
middle and high paying careers.

The development of a one-of-a kind campaign communicating the availability of middle and
high wage jobs targeted towards those who have grown up here and moved away and creating
a direct connection to the businesses in Ulster County searching for talent planned with critical
goal of bringing our young people *home.”

Additional investments, such as studies/plans or new/expanded programs identified as key
short-term action steps to advance the forthcoming strategy to be identified through the Ulster
2040 process and/or in consultation with the Board of Directors of the Ulster County Economic
Development Alliance.
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~ Note: fundmg for the Transportatxon Counc 1 is 95% federal and fundmg for the Farmiand -

Protect:on Plan wn be matched at 50% of the tota} pro;ect costs ($100 OOO OO) -




PLANNING
 DEPARTMENT

2020 PROP@SED

TRANSPORTAT“'ON -

. The Plannmg Department acts has host agency for the Ulster C"o
~ Council (UCTC) with a: master agreement with the NYSDOT. UC
_ mayorsand supervssors as well as the County Executive (chie
~ County. Three major. responsnblf;ttes Long Range Transportati
. of’Transportat:on }mprovement Program and annua! umﬁed

e UN!F!ED PLANN

- ,:‘{,Dngo ng Stud ies

- , Studles in the Prog' rn*not yet commenced

- f"":,,;Stud;es currently requested pr orto cal!f'r-pro;ects

‘Transportation
mcludes allofthe

cted officials) inthe
an, management .
ng,’wark programf;j

. Road Safety Anaiyas County«w:de
' ;f .’lTraff‘c Monitoring Program
 Pavement. Management Program
- Wallkill Valley Rail Trail Opportunity
~ Village of E!ienwilet\/vayfmd ng Pro;ect
 Kingston Wayfinding Study
‘ ,’Kingston Sngnais Anaiysas .

- UCAT Fleet storage facility analysis
_long Range Transportation Plan Update .
New Paltz Connector congest on management effort

Rt 9W Town of Ulster — congestion ménagement
Csw of ngston Ra;i Safetv Anays&s



PLANN!MG
DEPARTMENT

2OZOPROPOSED
BUDGET

SPECMH,PROJECTS

nt ongomg pro;ects nciude

o

ngstcn Rail Tl '
,',U!ster County Pubizc Safety Trammg Ce'
Ulster County Public Safety Radio Towe
;UIster County \ \/eteran Cemetery . ,
Assistance with issues associ ated w1th Tech C ty, .

Assistance with Census 2020 ‘ -

iCapltai Program Development

. e Plaﬂmng Department prov:des assystance and/or pmject ma
| e |



| PLANNING
DEPARTMENT

BUDGET
HOUS?NG

. |  ,’ 'Admxmstrat ve support for the COC

, Note the COCapphcataon generally yields approx;mately 1.2
. g provzde assis ..

. 20 2 0 PROPOS E,,D _ o The Departmey

 Preparation and submittal of the anhua! apphcatnon for

~ Data collection as partofa HMIS ,
Reqmred point in time homeless count

) funding for 'agefhéié'
'cetcthehomeless . .

450K homeownershlp nearmg comptetson . .
600K housing rehabilitation — drawdowns have )ust started .
590K homeownershxp contracts }ust SIgned outreach ongoining

. alsobrov:des overs:ght of the county s housmgap grams currently e .
':vf‘;'havefundmgfo, . . . |



PLANN?NG
DEPARTMENT

202@ PROPOSED .

BUDGET

; AG R i cu LTURE AN D;f{f L

.THER

- Agncuiture supports the Uister County Agncultura! Farm and Protection Board o
_includes the annual additions to lands in the agricluturtal districts in the county and the
~ review of Ag. District, on an 8 year Cycle. The Department aiso supports the apphcat;on‘
. process for Purchase of Development Rights . : '

: ; The 2020, dget contams'fu
Ias’c adoptedam 1997 .

,mg:for an update of the Ag Farmlaﬂd Protect on‘:Pian »1

Lower Esopus "?he Department atso mvoived in xssues assocxate wn:h the iower Esopusf .
‘and with the DOE is developing a scope of services to revnew the DEIS when |ssued by '
the DCE for the reieases to the Lower Esopus . ~ .

. 'Upper Esopus ass;sts in choosmg pro;ects to be funded under the AshokanStrea Y .
,Management Program . . 0 .

Brownﬁeld Opportumty Study Completed in 2019




PLANNING
DEPARTMENT

 202oPRoeosEoy*

*ﬁBUDGET
LANDlJSE

rg'f;;ln addzt;on the department also , ' ..
- conducts gateway meetings with developers and commumtles on proposed pro;ects .
- provudes educatronai tram ng to county and Iocai board members as requ red under -
 statelaw , :
| - provide assrstance to commumtses on zonrng and comprehensrve p]ans mcludmg

. Depar’cment is requ;red under the admm:stratrve code to suppor‘t the Uister County .
| Planning Board. This 25 member board is responsible to review land use actrons that -
~occur at the local level that may rise to the level of county concern. The board .
,membershrp is recommended by the commumtxes that they serve and appomted by -
. the leglslature . , . '

f Current”referra% !oad is approxxmateiy 230 revxews*thts,year

_ * appropriate elements of regulations on solar facilities prior to state mode! law.
* considerations for reguiatuon of short term rentals

. o how to streamime regulatory review
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Ulster County
Information Services

Prepared for:
Ulster County Legislature |
Economic Development Tourlsm Housmg, Plannmg, & Trat

October 31, 2019
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Mission

Ulster County Information Services (UCIS) provides strategic information technology
leadership, governance, architecture, technical resources and expertise in the development
and deployment of modern information technologies to enable and improve government
efficiency, effectiveness, and promote innovation to improve citizen access to government
information and services.

By adhering to the department’s 4 core principals — Customer Service, Collaboration,
Communication and Commitment — UCIS develops, deploys and maintains information
technology systems; provides secure, agile and sustainable technology infrastructure; and
delivers responsive and effective customer service in support of County government.



Mission

Ulster County Information Services (UCIS) provides strategic information technology
leadership, governance, architecture, technical resources and expertise in the development
and deployment of modern information technologies to enable and improve government
efficiency, effectiveness, and promote innovation to improve citizen access to government

information and services.

By adhering to the department’s 4 core principals — Customer Service, Collaboration,
Communication and Commitment — UCIS develops, deploys and maintains information
technology systems; provides secure, agile and sustainable technology infrastructure; and
delivers responsive and effective customer service in support of County government.



Organizational
Structure
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Tech Assistant
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Office Assistant f...4 jinfo Tech Specialist] Network Assistant

Digital Media
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Tech Supporti e
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2020 Goals and Objectives

* Merge DSS IT services staff into Info Services and expand IT support for
DSS users, endpoints and applications

 |[dentify and migrate outsourced solutions to in-house

e |[dentify and convert legacy applications to web-based solutions
* Develop cloud-based Disaster Recovery solution for key ERP systems
e Continue refresh of end-of-life desktops and laptops

* Continue to partner with DHS/MSISAC on Cybersecurity infrastructure
improvements

» Explore municipal outreach via shared services
e Redevelop County intranet with improved and expanded capabilities






2020 Goals and Objectives

° Merge DSS IT services staff into Ihfo Services and expand IT support for
DSS users, endpoints and applications

* |[dentify and migrate outsourced solutions to in-house

* |[dentify and convert legacy applications to web-based solutions

e Develop cloud-based Disaster Recovery solution for key ERP systems
e Continue refresh of end-of-life desktops and laptops

* Continue to partner with DHS/MSISAC on Cybersecurity infrastructure
Improvements

» Explore municipal outreach via shared services
* Redevelop County intranet with improved and expanded capabilities



Budget Overview

Appropiations ( Expenses } 2020 Budget %
Professional Services Education/Training $34,800.00 0.95%
Professional Services Other Fees $307,288.00 8.41%
Leases/Rental Equipment $252,000.00 6.90%
Conference Expenses Con Exp $13,050.00 0.236%
Travel Trvi $12,500.00 0.34%
Misc Contractual Expense Memberships $125.00 0.00%
Misc Contractual Expense Periodicals $733,171.00 20.07%
Misc Contractual Expense Other $34,680.00 0.95%
Cormmunication Expenses internet Services $609,868.00 16.69%
Communication Expenses Telephone Services $357,360.00 9.78%
Maintenance Repair & Maintenance - $373,241.00 10.21%
Maintenance Software $881 676.00 24.13%

$3,653,909.00 100.00%

Appropiations { Expenses } 2020 Bud§et %
Computer Equipment $644,222.00 87.59%
Computer Equipment Software $91,315,00 12.41%

$735,537.00 100.00%

Professional Services
Education/Training
1%

Leases/Rental
Professional Services Equipment
Other Fees 7%
9%

2020 BUDGET

Conference Expenses
Con Exp
0%
Misc Contractual
Expense Memberships
0%

Maintenance Software

25% ™~

Misc Contractual
Expense Periodicals
20%

Maintenance Repair &
Maintenance -
Equipment

10% .
Misc Contractual
Expense Other
1%

Communication
Expenses Telephone

Services Communication
10% Expenses internet
Services
17%
Computer EQUIPMENT & CAPITAL OUTLAY 2020
Equipment

Software T~

Computer
Equipment



Budget Overview (cont.)

2020 SALARIES

Appropiations { Expenses ) 2020 Budget %
Regular Pay $2,054,236.00 98.00%
Part Time Pay $10,000.00 0.48%
Overtime Pay $10,000.00 0.48%
Contractual Pays Longevity Pay $22,000.00 1.05%
Contractual Pays On-Call Pay $0.00 0.00%

$2,096,236.00 100.00%

Appropiations { Expenses ) 2020 Budget %

Retirement Ret $323,288.00 31.44%
Social Security/FICA SS/FICA $160,363.00 15.60%
Health Insurance Dental $27,225.00 2.65%
Health Insurance Hospital & Medical $513,462.00 49.94%
Health Insurance Optical $3,811.00  0.37%

$1,028,149.00 100.00%

2020 SALARIES

Heaith insurance

i & Medic

Retirement Ret
31%

Social
swcurity/FICA
SS/FICA
16%




Performance Measures and Effectiveness

* Cherwell Ticketing System for Customer Support {10/19/2018 — 10/19/2019)

Externai - NWPS District Attorne
Sheriff : o Y

Health

Social Services

Brobation

Public Waorks

Finance

‘information

Area Transit

TOP TEN INCIDENT BY DEPT 2019 Services
Top Ten Incident by Dept
Social Services 910
Information Services 368
ECC 345 Year Incidents 3181
Finance 203 Closed Incidents 3052
Public Warks 172 % Closed 95.94%
Probation 119
Health 99
:‘:;:f; | - NWPS :z * Incidents = Break Fix
District Attorney &3

Probation
H on
5
Sheriff
il Services
TOP TEN REQUEST BYDEPT 2019
Top Ten Request by Dept
information Services 700
Social Services 596
Year Request 3337 Finance 542
Closed Request 3195 Sheriff 248
% Closed 95.74% Public Works 189
ECC 138
Health 92
. Probation 83
* Request = Equipment Area Transit 53
Planning 51




TOP TEN INCIDENT BY DEPT

District Att

Frobarion..

Finance

External !

Top Ten Incident by Dept
Social Services
information Services
Public Works
External

Finance

Probation

District Attorney
Health

Sheriff

Office of the Aging

436
357
194
154
153
136
120
98

84

70

1 Performance Measures and Effectiveness

» Cherwell Ticketing System for Customer Support (10/19/2017 — 10/19/2018):

Qffice ofthe
Aging

Probation
ECC

Shs

TOP TEN REQUEST BY DEPT

District Attorney

tation
ices

Services

Year Request
Closed Request
% Closed

2779
2636
94.85%

sherif, ¢ Office of the
ices
formaticn
Services
Year incidents 2441
Closed incidents 2326
% Closed 95.29%
* Incidents t = Break Fix

* Request = Equipment

Top Ten Request by Dept
Information Services
Social Services
Finance

Sheriff

Public Works

Health

ECC

Probation

Office of the Aging
District Attorney

668
311
271
260
198
116
112
92

67

61




Performance Measures and Effectiveness (cont.)

* Increased Cyber Security Posture

o DHS/MSISAC Cyber Security infrastructure improvements

o DHS/MSISAC BOE Cyber Security Audit (Grant Thornton)
o Firekye intrusion Detection System {DHS/Dyntek) - LIVE
o Deploy LogRythym system log analyzer (DHS/Sedara) ~ LIVE
o CloudFlare Web Application Firewall protecting BOE website — WIP

o Regular Cyber Awareness Training Program — weekly (onboarding) and yearly (mandatory)

o Continue user vulnerability testing via KnowB4 — Cyber Awareness Training and Assessment Tool
o Rolled out County-wide Password Complexity (training and implementation)

o Modernized IT Security Policy (In progress)

» Brought the New World Financial System in-house
« Leveraging existing infrastructure and failover capabilities

* UsingiVanti Endpoint Manager, developed robust désktop/laptop deployment and management methodology enabling
deployments of 300+ desktop/laptops in 2019, replacing vulnerable and end-of-life devices.















Economic Development, Tourism, Housing, Planning, & Transit Committee

For the Budget Year 2020
Employment & Training - Administration
2020 County
2015 Actual 2016 Actual 2017 Actual 2018 Actual 2019 Adopted 2019 Amended Executive
R t Recommended
2941 - Adminlstri
B U ——— S [P [ P
3400 Federal Aid Job Training Partnership 813,956 856,500 623,700 893,600 790,625 790,625 847,607
Federal Ald Workforce Investment Act - - 113,788 - 64,952 64,952 -
2941 - Administration Total R 883,933 894,122 794,410 942,087 915,526 915,526 917,771
Administration - Depar I R 2019 2020 e
Professional Services
Advertising 2,500 2,000
Acagemy”
Misc. Cohuaniuat wapeias
Memberships 3,000 3,500
Periodicals 600 500
Postage 2,500 2,750
Printing Services - 7,500
6,100 D,Zi
Employment & Training - Training Services
2020 County
2015 Actual 2016 Actual 2017 Actual 2018 Actual 2019 Adopted 2019 Amended Executive
it - . N . T - " ecommended
<«ww) - Training Services
3300 State Aid Other-Home & Community Svces 192,292 213,197 225,982 261,841 249,599 249,599 275,700
3400 Federal Aid Job Trainir = iership 461,046 486,375 343,719 238,266 434,020 434,020 674,700
2980 - Training Services Total Reveciues 653,338 699,572 569,701 500,107 683,619 683,619 950,400
2980 - Training Services Primary Expenditures
Professional Services
Misc. Contractual Expense
2980 - Tralning Services Total Expenditures
Percent of Expenditus R
Tralning Services - Departmental 2019 2020
Professional Services
On-the-Job Training 25,000 e ann
ﬂ
Misc. Contractual Expense Other
Assessment Contract 13,900 13,900
Individual Training Accounts at Various Schools 335,120 276,000
Various Employees - Customized Training 225,000
Summer Youth Payroll Contract 249,599 275,000
Year-Round Youth Payroll Contract <0,000 85,500

8,619 875,400
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