
Resolution No. 256      May 20, 2025 
 
Authorizing The Chair Of The Ulster County Legislature To Execute 
An Agreement With The New York State Department Of State For A 
Grant For A County-Wide Municipal Lifeguard Support Initiative - 
Amending The 2025 Budget – Department Of Public Works 
(Buildings & Grounds) 
 
 
Referred to: The Public Works and Capital Projects Committee (Chair Nolan and 
Legislators Donaldson, Kovacs, Litts, and McCollough), and The Ways and Means 
Committee (Chairman Gavaris and Legislators Collins, Hansut, Kovacs, Nolan, 
Roberts, and Uchitelle) 
 
Chair of the Public Works and Capital Projects Committee, Kathy Nolan, and Deputy 
Chair Herbert Litts, III offer the following:  
 

WHEREAS, Department of Public Works is eligible to receive funds up to 
$50,000.00 provided through New York Statewide Investment in More Swimming 
(SWIMS); and 

  
WHEREAS, Ulster County aims to improve municipal swimming opportunities 

by implementing a county-wide lifeguard support program; and  
 

WHEREAS, by improving recruitment and retention of lifeguards, providing 
training to support both county and municipal staffing, and hiring float lifeguards to 
be deployed to municipalities facing staffing shortages; and 

 
WHEREAS, these initiatives will ensure that municipal facilities can operate 

without interruptions, expand programming for various populations, and improve the 
overall safety and enjoyment of public swimming facilities in Ulster County; and 

 
WHEREAS, the Commissioner of Public Works has requested the Chair of the 

Ulster County Legislature to execute an agreement with the New York State 
Department of State, Division of Local Government Services for a N.Y. Statewide 
Investment in More Swimming Assistance (SWIMS) grant in the amount of 
$50,000.00; now, therefore be it  
 
 RESOLVED, Ulster County will commit to appropriating the required 20% of 
the total grant program with the YMCA of Kingston for training and certification; and, 
be it further 
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RESOLVED, that the Chair of the Ulster County Legislature is hereby 

authorized to execute an Agreement, and any amendments thereto, with New York 
State Department of State, One Commerce Plaza, 99 Washington Avenue, Suite 1115, 
Albany New York 12231 for a County wide Municipal Lifeguard Support  Initiative 
for a term of one (1) year commencing April 1, 2024 through September 30, 2025 as 
filed with the Clerk of the Ulster County Legislature or as modified and approved by 
the Ulster County Attorney; and, be it further 

 
RESOLVED, that the 2025 Ulster County Operating Budget is hereby amended 

as follows: 
 

 INCREASE  AMOUNT 
 

AA.7110.3001-3300.3989 
(Rev.#) 
 

State Aid Other-Home & 
Community Services 
 

$  50,000.00 

AA.7110.3001-1400.1400 
(App.#) 
 

Part Time Pay  $  37,157.00 

AA.7110.3001-8010.8010 
(App.#) 
 

Social Security $    2,843.00 

AA.7110.3001-4600.4660 
(App.#), 
 

Misc. Contractual Other $  10,000.00 

and moves its adoption. 
 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES:                     NOES:       

 
 
Passed Committee: Public Works and Capital Projects on ______________. 
 
Passed Committee: Ways and Means on ______________. 
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FINANCIAL IMPACT:  
$50,000.00 - INCREASE TO 2025 STATE REVENUE DOLLARS 
$50,000.00 - INCREASE TO 2025 APPROPRIATION DOLLARS   


